
Malvern School District Vision 

The Malvern School District provides a learning environment that  

inspires students and staff, ignites a passion for teaching and learning, 

sets goals for the district, evaluates our successes, redirects us when 

necessary toward our goals, builds partnerships with the community, 

industry, and parents, and creates a desire to continually improve the 

district. 

Malvern High School Mission 

The mission of Malvern High School is to offer opportunities that 

prepare our students to meet the challenges of the future by focusing 

on the skills required for them to be college/career ready.  

Malvern High School Vision 

The Malvern High School Vision is to create and maintain an 

environment that inspires students and staff to be lifelong learners. This 

vision is positively reinforced through district and community support 

programs that foster parent and student involvement, promote 

maximum student achievement, and graduate students who will be 

productive in society. 

 

The goals and expectations of Malvern High School are outlined in this 

document. 

  



The staff members who constructed this vision document were: 

 

Stephen Barber, Principal 

Patricia Brunston, Assistant Principal 

Jennifer Shnaekel, Assistant Principal 

Kathy Clayton, Lead Teacher 

Fran Bailey, Lead Teacher 

Sean Buffington, Teacher 

Genia Campbell, Teacher 

Rick Goss, Teacher 

Belinda Hendley, Teacher 

Chip Reeves, Teacher 

 

 

This document was created during the 2013-2014 school year. 

 

  



 

Curriculum 

Northwest Evaluation Association (NWEA) 

Malvern High School will continue to utilize NWEA to gather data and to 

use that data to enhance instruction. Data collection will come from interim 

assessments in Math and Literacy. Teachers will use the data from those 

assessments to drive instruction. 

Literacy 

 Malvern high School provides a Literacy program that has been developed 

through formative assessments, data, pacing guides, and needs assessments. 

Data is used to help identify the areas of concern for students in order to provide 

optimal instruction. Through data analysis and a comprehensive needs 

assessment, Malvern High school provides double blocking of English classes for 

student who may need extra help through our Reading and Writing connections 

classes.  Tutoring is also provided before and after school for students who need 

individualized instruction.  

Mathematics 

The Mathematics program at Malvern High School is also developed using 

formative assessments, data, pacing guides, and needs assessments. Data is 

used in determining the specific concepts that need to be addressed within 

the frameworks. Through data analysis and comprehensive needs 

assessment, Malvern High School provides double blocking of Algebra I and 

Algebra II classes in an effort to address the gaps in learning that result 

from the sift to the Common Core State Standards. 

 

Supplemental Instructional Programs  



In an effort to improve overall student achievement and performance on end-of- 

course exams, Malvern High School offers a variety of supplemental instructional 

programs. Tutorial opportunities are provided before and after school. 

Remediation and credit recovery opportunities are offered through Edmentum 

computer software programs that are aligned with Common Core State 

Standards.  

Engaging Strategies 

Malvern High School implemented The Math Design Collaborate that is designed 

as an inquiry based facilitation model.  The Math teachers are supported in the 

MDC process by a Math Specialist provided by Dawson Co-op and SREB.   

Electives 

Malvern High School offers a wide variety of elective courses for student in order 

to provide a well rounded educational experience. Electives are offered through 

Social Studies, Physical Education, Family and Consumer Sciences, Fine Arts, 

JROTC, Business and Computer Applications, and an educational partnership with 

College of the Ouachitas.  

Advanced Placement 

Malvern High School offers several options for advanced placement classes in 

English, Mathematics, Biology, Spanish, U.S and World History. 

Dual Enrollment 

Malvern High School Seniors who score a 19 or higher on their ACT test are eligible 

to earn concurrent credit through a partnership with College of the Ouachitas. 

Students can earn up to 12 college credit hours through this program.  

EAST 

Malvern High School is very excited about the opportunities for students to be 

involved in the EAST program at the high school. Through this program students 

are able to gain valuable experience with technology based projects and 

community services projects. 



EAST Core 

Malvern High School  is giving the students the opportunity to use the knowledge 

and skills from their Math and Science courses and apply them to real world 

problems and service projects. Students will be challenged to not just know the 

material but be able to integrate and apply their knowledge and skills in an 

innovative manner.  

Leadership 

The Administration at Malvern High School will continue to create a positive 

learning environment that will directly impact the quality of education. The 

principal will set the instructional focus for the teachers. The principal and 

Instructional facilitator for Literacy will meet with content area groups to help 

them incorporate literacy embedded across all curricular areas that will 

support the building level instructional goals.  

Common planning times for core content areas provide for common planning 

and assessment time.  

Administrators will conduct classroom walk-throughs in order to monitor and 

support the instructional progress of the building and provide a level of 

visibility that is necessary for the operation of the school.  

Administrators will support the educational process by maintaining discipline 

as detailed in the student handbook, in order to eliminate classroom 

disruptions and maximize instructional time.  

Leopard collaborative teams will meet weekly to share information and best 

practices for improving instructional practices.  

 

 

Climate and Culture 



Malvern High School faculty and staff work to promote a positive school 

environment and a customer friendly attitude towards parents and the 

community. Teachers are encouraged to display examples of exemplary student 

work in the halls and classrooms in order to demonstrate pride in quality work.   

 

Communication 

The faculty and staff at Malvern High School realizes the importance of effective 

communication and works hard to maintain an open line of communication 

between administration, faculty, students, and parents. In an effort to streamline 

communication with the community, the high school utilizes the Alert Now 

communication system. This system notifies staff and parents with a short phone 

message of upcoming events and important information.   

The principal meets regularly with the Campus Academic team and core 

departments to discuss upcoming events, instructional planning, and needs 

assessments. Morning announcements are sent via email on a daily basis so that 

teachers may pass along important information to the students. 

The principal uses email to conduct teacher surveys in order to gather information 

that is vital to the daily operations of the school or provide feedback on ideas or 

programs.  

Community and Parent Involvement 

Malvern High School is a non-Title I school for grades 9 - 12. We believe that 

parents play an integral part in the success of their child. Parents with limited 

English proficiency, parents with disabilities, and parents of migratory children are 

ensured the same rights as all other parents. The school recognizes the shared 

responsibility of the school and family during the time the child spends in school. 

Engaging parents is essential to improving student achievement. 

To ensure parental involvement, the following components will be address: 



Parents of the school, alumni, and community members will be involved. 

Malvern High School will implement programs, activities and procedures for the 

involvement of all parents. These programs, activities and procedures will be 

planned and operated with meaningful consultation with parents of participating 

children, alumni, and community members. In addition, Malvern High School will 

jointly develop the parent involvement policy, agree on the policy, and distribute 

the written policy to parents. 

Each grade level and the individual needs of the school will be addressed. 

Parent Involvement Meetings 

School’s process for resolving parental concerns 

Enable the formation of a PTO or PTA 

Provide written notices (in multiple languages if applicable) 

An annual meeting with parents will be held .his meeting will be in conjunction 

with Open House at the beginning of the school year and will be scheduled at a 

convenient time. At this meeting, parents will be informed of their right to be 

involved in the education of their child, their right to know the qualifications of 

their child’s teacher and information provided in the handbook for resolving 

parental concerns. Parents will also be provided with an explanation of the 

curriculum used at Malvern High School, how and when their child will be assessed 

both locally and by state mandated assessments, proficiency levels students are 

expected to meet, how the school scored on the latest state mandated exams, and 

the state’s academic content standards. This report will also be sent home in 

multiple languages if applicable. Parents will also be surveyed as to whether there 

are enough participants to form a PTO.  

If the school does not meet proficiency levels on the state mandated benchmark 

exam, parents will be notified in writing a description about the school’s 

identification, subpopulations that caused the school improvement status, how 

the school compares to other schools with similar demographics, what strategies 

will be used to improve test scores, eligibility to transfer to another school in the 



district and ways for a parent to become involved. These letters will be mailed 14 

days prior to the beginning of the school year. If applicable, these notices will be in 

multiple languages. 

 

At the annual meeting, parents will be provided with the following information. 

 Telephone number(s) of teachers and personnel 
 School Handbook 
 Web page address of the district 

Email address of the teachers 
 Other web page addresses such as: 
  http://www.familylit.com 
  http://www.arkansas.gov 
  http://www.parentsplace.com 
  http://www.parenthood.com 
  http://www.parenting-ed.org 
 

Provide Informational Packets 

In addition to the Open House, Literacy and Math Nights will be scheduled. 

Parents will be invited to attend in order to help their child be more successful. 

Informational packets will be provided. They will include (1) the school’s parental 

involvement program; (2) the recommended role of the parent, student, teacher, 

and school; (3) ways for the parent to become involved in the school and his or her 

child’s education; (4) a survey for the parent regarding volunteering at the school; 

and (5) a system to allow the parents and teachers to communicate in a regular, 

2-way meaningful manner with the child’s teacher and principal. 

Volunteer Resource Book 

Provide instruction on how a parent may incorporate developmentally 

appropriate learning activities at home. 

Volunteers play an important role for the students and teachers. A Volunteer 

Resource Book will be available for all volunteers to sign stating their desire to 

http://www.familylit.com/
http://www.arkansas.gov/
http://www.parentsplace.com/
http://www.parenthood.com/
http://www.parenting-ed.org/


volunteer, what day and time they are available, and what they can do to assist 

the teachers and students at Malvern Elementary School. The volunteers will be 

trained in order to ensure quality assistance. Volunteers will also be used to 

provide instruction to parents on how to incorporate developmentally appropriate 

learning activities at home. This will be accomplished by role play, demonstration 

and any other needed assistance. 

 

Hold seminars to inform the parents of high school students about how to be 

involved in decisions. 

Once per semester, all parents will be invited to attend a seminar to inform them 

about how to be involved in their students’ decision making.  The fall seminar will 

be held in October, and the spring seminar will be held in January. 

The seminars will be held in the evenings in the school cafeteria.  Parents will be 

informed through the AlertNow phone system, the Malvern Daily Record, KBOK 

radio station, Suddenlink Cable, and the Parental Involvement facilitator’s email 

distribution list called the “E-Minders Club.” 

In addition, to these seminars each parent will be required to attend a conference 

with the student and teacher advisor to discuss career planning and high school 

coursework decisions. 

Resources such as books, magazines, and videos will be available for parents to 

borrow 

Certified staff member to serve as Parent Facilitator 

A Parent Facilitator will be employed. This person will be a certified employee and 

will receive supplemental pay. The Parent Facilitator will play an integral part in 

encouraging parents to become involved in their child’s education. This facilitator 

will provide information to parents on how they may incorporate developmentally 

appropriate learning activities at home by supplying materials, supplies, videos, 

pamphlets, training, and other needed information for parents to borrow. The 

facilitator will also provide materials and training to help parents work with their 



child to improve the child’s achievement such as literacy/math training and using 

technology. In addition, teachers may refer a child to the facilitator who will then 

contact the parent to assist in remediation and/or enrichment. The facilitator will 

also offer meetings during the day, after school, or at night to assist parents. 

Transportation and child care will be provided if needed. The facilitator will also 

make home visits if services are needed and the parent(s) are unable to come to 

school. An interpreter will be provided to assist for limited English if needed.  

Parents will be asked to participate in an electronic survey and make comments on 

this survey during parent/teacher conferences. This survey will be used to 

organize, revise, review and improve parent involvement and determine if there 

are any barriers to cause parents to not feel welcome in the building. Any 

complaints and/or suggestions by parents will be responded to in a timely 

manner. 

Collectively recognize in the local newspaper parents who attended parent-

teacher conferences. 

Parent-Teacher Conferences (2 per year) 

Malvern High School will hold scheduled parent-teacher conferences two (2) times 

per year. During these conferences, report cards will be given to parents and the 

report card will be discussed as it relates to the student’s achievement. In addition 

to the scheduled conferences, teachers will send frequent reports to parents about 

their child’s progress. Parents will also be informed that they may contact 

teachers, participate in their child’s class, observe their child’s class and volunteer 

in Malvern High School. At the end of the school year, parents will be collectively 

recognized in the local newspaper for attending parent-teacher conferences. 

Training of staff 

To ensure teachers are appropriately trained in the communication with and the 

value of parent involvement, all teachers will receive two (2) hours of in-service 

and administrators will receive three (3) hours of in-service. This training will 

include but is not limited to how to address and reach out to parents, 



communicate and work with parents, and how to build bridges between parents 

and the school. 

 

 

Policies 

The following policies will be enacted: 

o Parent Visitation 
o Pick Up Procedures 
o Classroom Visitation 

To see a complete listing of parent activities and information, parents are 

encouraged to visit the district’s web page (http://malvernleopards.org). 

 

Facilities and Grounds 

Malvern High School strives to promote and maintain a clean and inviting campus. 

In addition to the 38 traditional classrooms, the high school also houses a 900 seat 

auditorium, 4 computer labs, Library, Choral Music room, Band room, Family and 

consumer science lab, gymnasium and football field. 

Security 

Malvern High School utilizes security systems to monitor the high school facility. 

Cameras are used in the classrooms, hallways, and outside perimeter areas to help 

ensure the safety of our students and faculty.  

Counseling and Therapy 

Malvern High School provides for 2 academic counselors on campus to help 

students with their planning and tracking of their academic careers at the high 

school and beyond.  Malvern high school is also fortunate to have 2 social 

counseling services housed on our campus. These services help provide support to 

student who may need social or behavioral counseling.  



  



Technology 

Malvern High School follows the lead of the district in providing top notch 

technology in the classrooms. Technology resources are provided to enhance the 

quality of classroom instruction. Malvern High School is committed to staying at 

the forefront of educational technology.   

 Smart Boards/Promethean Boards 

o Are available in all classrooms at the high school 

 Interwrite Tablets 

o Used in the mathematics department and we hope to expand this 

throughout the building. 

 Classroom Response Systems and Red Cat amplification systems 

o Response systems are used in the English department as well as Red 

Cat systems to enhance the auditory efficiency in the classroom. 

 Laptops for Teachers 

o Several teachers are equipped with laptops and we hope to continue 

to replace desktops as they become obsolete with laptop computers 

 I-Pads in the classroom 

o It is the goal of the high school to begin to use the I-Pad technology 

in the classrooms.  

 Website 

o Teachers at Malvern High School will create and maintain web-pages 

in order to help keep parents and the community informed about 

events at MHS. The office staff will maintain a building level website 

for the same purpose. 

 Training 

o Teachers at Malvern Elementary School will continue to be provided 

with training necessary to implement technology resources 

 


