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Malvern Elementary School Mission 

The mission of Malvern Elementary School is to provide a 

variety of opportunities for all of our students to develop pride, 

passion, and excellence for education and community. We 

believe that strong foundations in learning are created through 

a collaborative effort of students, parents, and school 

personnel.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Malvern Elementary School Vision Statement 

 

The faculty and staff of Malvern Elementary School provide a safe and positive 

community for all learners. Student success is the main focus behind all decisions 

made at our school.  Through high expectations, collaboration, celebrations of 

successes and open communication, students and teachers are challenged to 

achieve academic excellence. 

 

Within the walls of Malvern Elementary, the students are engaged in a rigorous 

curriculum that will assist in the development of independent thinkers and 

problem solvers. 

 

Our school encourages collaboration among and between students, faculty, staff, 

parents and community members.  We believe collaboration helps develop a 

passion that provides a meaningful educational experience for all. 

Celebrations of successes are a great source of pride in our learning environment.  

These celebrations encourage a culture which motivates and cultivates positive 

relationships. 

 

We believe open communication is vital to the success of Malvern Elementary.  

Developing a positive rapport among co-workers, parents, students and 

community provides meaningful experiences with lasting results. 

 

 

 

 

 

 



Malvern Elementary School Values and Expectations 

Curriculum 

Common Core State Standards of English Language Arts 

All teachers in grades K-4 will use a comprehensive literacy approach in 

their literacy block. Teachers will use levelized guided readers to teach 

reading skills as opposed to traditional basal texts. All essential elements of 

literacy will be addressed in the block daily. These include fluency, 

comprehension, vocabulary, phonics, phonemic awareness and writing. 

Students will be instructed based on their individual reading level. Teachers 

will use DIBELS Next (Dynamic Indicators of Basic Early Literacy Skills) to 

assess and progress monitor students as often as required for each 

students’ particular level. The DRA (Developmental Reading Assessment) 

and the DSA (Developmental Spelling Analysis) will also be used to 

determine student levels and to monitor progress. Additional resources 

used to teach literacy will include Benchmark Phonetic Connections kits and 

Quickreads.  

Common Core State Standards of Mathematics 

All teachers in grades K-4 will use Common Core Standards of Mathematics 

for content and practice. The process of these standards develop problem 

solving, reasoning and proof, communication, representation, strategic 

competence, conceptual understanding, procedural fluency, and productive 

disposition about mathematics. Students will work collaboratively to 

discuss a variety of strategies for solving problems. Number Talks will be 

implemented in all grade levels in order to improve students’ mental math 

abilities.  

Intervention Programs 

The teachers at Malvern Elementary will develop a Pyramid of 

Interventions for each grade level. This set of interventions will help guide 



the teacher to make sure that all avenues have been explored when a 

student is performing below grade level. Title I aides and the CHAMPS team 

members will assist in providing interventions for students who need 

additional help. 

Supplemental Programs 

Due to the high level of poverty in the Malvern School District, there are 

many students who have limited exposure to certain events and topics. 

Malvern Elementary School will attempt to help to build bridges to the 

world by bringing in supplemental programs such as the symphony, the 

opera, nature programs, book authors, and other guest speakers. The 

teachers and staff at MES will make every effort to provide exposure to 

students in many cultural and special interest areas. Students will have the 

opportunity to try different fruits and vegetables through the Fresh Fruit 

and Vegetable Program. The students in the GT program will also have the 

opportunity to serve on Quiz Bowl and Chess teams. 

EAST Initiative 

Malvern Elementary is one of the few elementary schools in the state to 

have an elementary EAST program. EAST (Environmental and Spatial 

Technology) gives students an opportunity to learn how to use cutting edge 

technology in order to benefit their community.  

Northwest Evaluation Association and Scholastic Reading Inventory  

Malvern Elementary is committed to utilizing the Northwest Evaluation 

Association (NWEA) and Scholastic Reading Inventory (SRI) to gather data 

and to use that data to enhance instruction. Students will take formative 

assessments to measure growth and determine areas for intervention. 

CAT Team 

A curriculum team will be put in place to help teachers analyze data and 

implement curricular programs. The team will consist of the Principal, 

Assistant Principal, K-4 Academic Facilitator, and teacher representatives. 



The principal will set broad instructional goals for the teachers. The principal 

and academic facilitator will meet with grade level groups to help them set 

specific grade level instructional goals that will support the building level broad 

instructional goals.  

Efforts will be made to create common planning times for all grade levels and 

teacher groups. The administrators and the academic facilitator will meet 

weekly with the grade levels to discuss data, the progress of students, the 

curricular programs in place, and to view and analyze data walls. 

TEAM PLAN 

 The grade level groups will meet once a week (at least) during common 

planning times. These TAG Teams (Teams Acquiring Gains) will look at 

grade level data from common assessments,  ITBS, Benchmark, NWEA and 

SRI. They will set weekly goals to address common areas of weakness. 

 The Special Teachers will meet once a week during their common planning 

time. This CHAMPS Team (Computer, Health, Art, Music, PE, and Specialists 

of Media) will look at data to determine areas of weakness in a particular 

grade level and determine a way they can reinforce this skill in their 

content area. 

 The teachers will meet all together after school for one hour six times each 

semester to look at overall data and to share successes and achievement 

results from their individual meetings. These 12 hours will count as 2 days 

of their 10 contracted days of professional development. These after school 

meetings are in addition to a standard informational faculty meeting. 

 The teachers will also have a 3 hour meeting once each semester to further 

analyze NWEA/SRI data and make plans for future instruction to target low 

areas. These two meetings combined will meet the requirement of a 3rd day 

of professional development.  



 The curriculum team will meet together as necessary to discuss progress of 

students and to determine the next steps for teacher in-service and 

guidance. 

 Administrators will conduct Classroom Walk-Throughs in order to monitor 

implementation of the building selected curricular programs. 

Climate and Staff 

Malvern Elementary would like to improve the physical atmosphere of our 

building.  We want our building to reflect our personnel’s warm and caring 

attitude by displaying child friendly art, children’s work and photographs, and 

murals throughout the building. 

Teachers will regularly post student work in classrooms, hallways, and common 

areas. 

We want Malvern Elementary students to be exposed to various forms of student 

led activities from Wilson Intermediate School, Malvern Middle School, and 

Malvern High School such as Teachers of America, Malvern Leopard Dance Team, 

Malvern Leopard Football Team, Quiz Bowl, Debate Team, pep rallies, 

performances by the band, choir, drama, and Show Stoppers. 

To provide more positive role models and promote school spirit, the Vision 

Committee would like the Malvern District athletic coaches to have active 

interaction with our students.  

The Vision Committee would like to attend the Leadership Academy to design and 

implement team-building strategies. Strategies such as interpersonal and 

intrapersonal skills will be included to promote more cohesive, personal 

relationships. 

Communication 

Malvern Elementary School has implemented the Alert Now communication 

system in our building.  This system notifies staff and parents with a short phone 



message of up- coming events and important information.  This includes 

inclement weather procedures, special school activities and changes in school 

calendar dates or times.  The staff will also be notified in the case of a serious 

incident involving a faculty member.  

Grade level teachers will meet weekly with their peers to discuss curriculum 

concerns.  They will share different techniques used to help improve student 

achievement. 

In order to be able to inform MES staff of current illnesses, etc. in our building, 

the office will send a daily e-mail to each teacher as they are notified of a 

situation. 

The Malvern School District will meet together twice during the school year to 

gather as a group to communicate and share information with each other.  The 

first semester day will be the District Start -Up Day in the fall. A second district 

meeting day for Motivation and Instruction will be held in January.  These days 

are an effort to be able to come together as a team to better the education of our 

children. 

Our building utilizes the “Monday Memo” from our principal.  This e-mail gives a 

weekly schedule of events that are important to our faculty and staff.  This helps 

the classroom teachers to better prepare their daily lessons and activities. 

Community and Parent Involvement 

The employees of Malvern Elementary School would like to provide training for 

parents on various technological programs. Parents will be able to access their 

child’s grades through the Teacher Access Center Home (TAC/HAC) program. 

Trainings can also be provided for parents on how to access student grades 

remotely through the program. This will allow parents to assess the student’s 

progress throughout the grading period and offer assistance as needed. Parents 

may also attend trainings on navigating the school website so that the parents 

know how to access information from home such as school supply lists, school 

calendars, classroom newsletters, homework information, etc. 



In an effort to involve more members of the local community, grandparents and 

other older adults will be invited to volunteer at the school. They will be asked to 

demonstrate skills, crafts, and trades that might be unfamiliar to the current 

generation. This will allow the students to see how life was during previous times. 

The students can also share knowledge with the older adults about current trends 

such as using technology resources. 

Another way to increase involvement and interaction with community members 

will be to host Career Days. Community members will be asked to come in and 

talk about their career choice. They can inform the students about what 

education was needed to obtain their jobs. The students can also learn about 

what skills are used in different occupations. 

To help the community, the staff of Malvern Elementary School has implemented 

the Backpacks for Kids program. Students in need will be provided with a 

backpack with food to take home. The food is provided by the Arkansas Rice 

Depot and is very simple to prepare and kid-friendly.  

The students and staff of Malvern Elementary School would like to form a 

partnership with our neighbors at the Senior Adult Center to provide technology 

training to help them to be able to communicate with “long distance” family 

members.  For example, students from the EAST Lab would demonstrate how to 

use e-mail and webcams to share family current events such as birth 

announcements, graduation announcements, etc.  This partnership would also 

provide the students with a sense of what it is to be a “good neighbor.” 

In an effort to involve dads of great students, Malvern Elementary School has 

implemented the Watch Dog Dad program. Dads volunteer to help in their child’s 

classroom and assist daily activities within the school.  

Malvern Elementary School has implemented the Yellow Bag Book Take-Home 

Program to ensure each child has the opportunity to practice fluency and 

comprehension at home with their parents. Malvern Elementary School’s PTC 

funds the Reading Is Fundamental Program three times per year.  



In an effort to encourage reading as well as to give back to others, students at 

MES participate in the Read to Feed program through Heifer International. 

Students ask friends and family members to sponsor them regarding how many 

books they will read in a given time. The funds collected go to Heifer International 

to help families in need.  

Malvern Elementary School teachers are always looking for opportunities to bring 

community members in to speak to the students. These speakers may be from 

local law enforcement agencies, the fire department, 4H, parks and tourism, etc.  

Facilities and Grounds 

 
ABC Preschool 

The ABC program has its own playground space with age appropriate equipment. 

Parking Patterns 

Efforts have been made to improve the drop off and pick up procedures at MES. 

The staff and parents at MES will continue to work on these issues to ensure the 

safety of all students. 

Outdoor Space 

Malvern Elementary Staff would like to develop an outdoor area for the PE 

department to use so students are able to get outside on nice weather days.  The 

students at this age need a safe, fenced playing field to be used for recreation 

purposes.  This would help to teach students sportsmanship, team work, and give 

students the ability to learn different sports. 

Pavilion 

Malvern Elementary Faculty would like to have an outdoor classroom. This would 

allow students and teachers to get outside more frequently without disrupting 

the instructional day. 

 



Multi-Purpose Room/Safe Room 

Malvern Elementary would like to have a multi-purpose room to be used for 

indoor recess and grade level programs.  This room could be designed as a “safe 

room” for school and community use. 

Security 

Malvern Elementary School would like to look into security systems that would 

identify visitors to the building.  This would be for safety purposes.   

Many security features have been added to MES during recent months. Mylar film 

has been added to most exterior entrances to provide a shatterproof covering. 

Teachers have also received training on various other safety procedures.  

Playground 

Malvern Elementary School playgrounds are often too wet during the school year 

to use.  A drainage system could help alleviate this problem so that playgrounds 

could be used after rain. MES will also attempt to create ways to provide more 

shade on the playgrounds for students. 

Counseling and Therapy 

Malvern Elementary is fortunate to have therapists and case managers on site. 

However, there is little space available for such services. The staff at MES would 

like to consider developing space for the school-based mental health service 

providers so that areas such as the library are free to be used for their intended 

purposes. 

 

 

 

 

 



Technology 

Malvern Elementary School is proud to be on the cutting edge of technological 

trends. Each year more technology resources are purchased to enhance the use of 

instructional technology within the classrooms. Malvern Elementary School will 

continue to purchase technology resources annually in order to stay current. 

 iPads 

o All teachers at Malvern Elementary have iPads for classroom use. 

These iPads may be used whole group (projected) or with small 

groups or individuals 

o The MES Library has iPads that teachers may check out to use in the 

classrooms with students. These are most often used in small groups. 

 Mobile Lab 

o A mobile laptop lab is available for student and teacher use at MES. 

Teachers may check out this class set of laptops to use in the 

classroom for research, learning games, word processing, etc.  

 Touch Screens 

o Malvern Elementary School hopes to invest in touch screen 

technology for younger students as well as for students with 

disabilities. 

 Smart Boards/Promethean Boards/Boxlights 

o Eventually all classrooms at Malvern Elementary School will be 

equipped with Interactive White Boards (either Smart, Promethean, 

or Boxlights) 

 Interwrite Tablets 

o Eventually all classrooms at Malvern Elementary School will be 

equipped with Interwrite Tablets  

 Classroom Response Systems 

o Eventually all classrooms at Malvern Elementary School will be 

equipped with Classroom Response Systems 

 Laptops for Teachers 



o All classroom teachers at Malvern Elementary School  have the use of 

a laptop computer 

 Website 

o Teachers at Malvern Elementary will create and maintain webpages 

in order to help keep parents and the community informed about 

events at MES. The office staff will maintain a building level website 

for the same purpose. 

 Implementation of All Technology 

o All teachers at Malvern Elementary School will implement the 

technology resources provided within the building 

 Training 

o Teachers at Malvern Elementary School will continue to be provided 

with training necessary to implement technology resources 

 Discovery Learning 

o Teachers at Malvern Elementary School will utilize the Discovery 

Learning website in order to expose students to real world pictures 

and videos when teaching certain topics (especially science and social 

studies) 

 Study Buddies 

o Third and fourth grade classes will continue to use Study Buddies to 

help reinforce math and literacy skills in the class 

 Speed and Utility 

o Every effort will be made to maintain the highest level of speed for 

computers in the building. Maintenance issues will be addressed in a 

timely manner so that very little time is lost from the students and 

teachers being able to use the technology resources 

 Software 

o The technology department will continue to purchase the latest 

software resources for student and teacher use 

 

 

 



 Mobile Laptop Labs 

o Students and teachers will have access to mobile computer labs so 

that they may conduct research or create Word documents from 

within the classroom 

 Capstone Interactive Library 

o Students may log in to Capstone at home or at school as it is a web-

based program. Capstone software allows students to listen to 

books, play learning games, explore websites that go along with 

selected books, and to read eBooks online. There is a link to 

Capstone on the MSD website. 

 Projectors and Document Cameras 

o All classrooms at Malvern Elementary School are equipped with 

mounted projectors and document cameras  

 

 

 

 

  



Malvern Elementary School Goals 

 

Malvern Elementary School teachers meet regularly in order to 

develop SMART Goals for their grade level. SMART Goals are Specific, 

Measureable, Attainable, Results-oriented, and Time bound.  

 

The MES CAT Team (Campus Academic Team) also meets regularly to 

develop SMART Goals for the entire school. These goals may include 

academic data as well as perceptional data.  

 

The ACSIP (Arkansas Comprehensive School Improvement Plan) Team 

meets annually to set measurable improvement goals for the school.  

 

All of these goals are specific to the needs of the students and teachers 

at any point throughout the year and are changing as goals are met. 

 

Malvern Elementary students are expected to show continual growth 

while they are at MES. This growth is measured via DRA, DIBELS, 

NWEA, SRI, ITBS, Benchmark Testing, teacher observation, and STAR 

Leopard Writing to name a few.  

 

The ultimate goal of Malvern Elementary School is to have all students 

performing at grade level by the end of each year.   


