
Malvern Elementary School
School Action Plan

2020-2021

*Due to COVID-19, Spring 2020 Assessments were canceled; therefore, that data is

unavailable.

OVERALL
Area of Concern

The Malvern Elementary School ESSA index score as published by the Arkansas Department of

Education on October 4, 2019, is 66.19 C. This is of grave concern considering the political and

community ramifications associated with a rating such as this. Although having shown growth

over the last two years on the ACT Aspire Assessment and showing growth on our ESSA index

score, the state formula still rates our school a C level.

Goal

The goal is to raise the index score a minimum of 3 points each year in order to move up to a B

within two years.

Strategies

The staff of Malvern Elementary School will specifically address the areas of reading, math, and

science for all students, including students with IEPS, as described in detail below. The staff will

also address the area of attendance in order to ensure that students are at school maximizing

their instructional time.

Professional Development

The specific areas of professional development are outlined in the goals below.

Implementation Plan

The specific implementation plans are outlined in the goals below.

Evaluation

Spring 2020 ACT Aspire Assessment - ACT ASPIRE WAS CANCELED DUE TO COVID-19

Fall 2020 ESSA Index Score and Letter Grade Rating



READING
Areas of Concern

● On the Spring 2019 ACT Aspire Assessment, 21% of the 3rd grade students at Malvern

Elementary School performed at the level of ready or exceeding on the reading section

of the assessment.

● On the Spring 2019 ACT Aspire Assessment, 3% of the 3rd grade students with an IEP at

Malvern Elementary School performed at the level of ready or exceeding on the reading

section of the assessment.

● On the Spring 2019 ACT Aspire Assessment, 40% of the 4th grade students at Malvern

Elementary School performed at the level of ready or exceeding on the reading section

of the assessment.

● On the Spring 2019 ACT Aspire Assessment, 18% of the 4th grade students with an IEP at

Malvern Elementary School performed at the level of ready or exceeding on the reading

section of the assessment.

● On the Fall 2019 NWEA Reading MAP Assessment, 32% of the K students scored at the

beginning of the year expected RIT.

● On the Fall 2019 NWEA Reading MAP Assessment, 39% of the 1st grade students scored

at the beginning of the year expected RIT.

● On the Fall 2019 NWEA Reading MAP Assessment, 36% of the 2nd grade students scored

at the beginning of the year expected RIT.

● On the Fall 2019 NWEA Reading MAP Assessment, 32% of the 3rd grade students scored

at the beginning of the year expected RIT.

● On the Fall 2019 NWEA Reading MAP Assessment, 29% of the 4th grade students scored

at the beginning of the year expected RIT.

● On the Beginning of the Year DIBELS Benchmark Assessment, 20% of the K students fell

within the no risk categories.

● On the Beginning of the Year DIBELS Benchmark Assessment, 35% of the 1st grade

students fell within the no risk categories.

● On the Beginning of the Year DIBELS Benchmark Assessment, 57% of the 2nd grade

students fell within the no risk categories.

Based on the above data, the staff of Malvern Elementary School find that on level reading is a

definite area of concern. Reading is a vital skill for all students and the early grades are where

the foundational skills of reading should be mastered.

Goals

● The staff of Malvern Elementary School will collectively strive to help all 4th grade

students (including students with IEPs) improve upon their past ACT Aspire scores. In

doing so, they will move a minimum of 10% of students from In Need of Support to

Close; a minimum of 10% of students from Close to Ready; and a minimum of 5% of

students from Ready to Exceeding on the Spring 2020 ACT Aspire Assessment.



● The staff of Malvern Elementary School will collectively strive to increase every student’s

RIT score (including students with IEPs) on the NWEA MAP at Middle of the Year and End

of Year according to each individual student’s recommended growth.

● The staff of Malvern Elementary School will collectively strive to move students

(including students with IEPs) performing at levels of at risk and some risk to low or no

risk by the Middle of the Year and End of the Year DIBELS assessments.

Strategies

● Heggerty Phonemic Awareness in K-2 and in intervention groups in grades 3-4
According to David Kilpatrick, “If we teach explicit and systematic phonemic awareness
to the advanced levels (manipulation of sounds) to every student in kindergarten and
first grade, we will reduce the number of reading problems by 50-75% and almost any
program that is explicit and systematic will work.”

● Sonday System Essentials Phonics in K-4
This is a systematic, explicit phonics program to be used during whole group core
instruction.

● RTI conferences held every 4 weeks
The RTI team will meet every three weeks to discuss each child identified as having
reading difficulties. They will plan interventions, review pre/post tests, and review
progress monitoring data.

● Sonday System Let’s Play Learn, Level 1, and Level 2
In compliance with the Dyslexia law, this intervention program is used with students who
are shown to have characteristics of dyslexia. This program is on the state approved list
for dyslexia intervention.

● STAR Leopard Writing Opportunities in K-2
Each K-2 student at Malvern Elementary will engage in writing opportunities to help
build their writing process skills. The 2nd graders will also type their pieces to help
improve upon their keyboarding skills. Students will be recognized for writing
achievement based on the pre-designed rubric.

● ACT Aspire Writing Simulations in 3-4
Each 3rd and 4th grade student will participate in several ACT Aspire Writing Simulations
throughout the year where they will be timed creating and typing a cold write in
response to a prompt. Third grade will practice reflective narrative and fourth grade will
practice analytical expository.

● ACT Aspire Prep Books with Reading Passages
All third and fourth grade ELA teachers have been provided with an ACT Aspire
preparation book they will use as a resource for helping their students prepare for the
Spring ACT Aspire assessment.

● ACT Aspire Interims
Third and fourth classes will utilize ACT Aspire Interim Assessments beginning this school
year.

● R.I.S.E. Diagnostic Assessments
All ELA teachers will administer specific diagnostic assessments three times a year that
will be used to group students to work on individual needs.



● More decodable texts utilized in classrooms as opposed to levelized texts
K-2 teachers (mostly K-1) will use decodable texts in reading instruction as instructed to
do so as part of the Science of Reading training

● Making Meaning ComprehensionCurriculum
This is a systematic comprehension program to help ensure there are no gaps in
comprehension instruction for all learners.

● K-2 will implement the use of a sound wall versus a word wall
The Science of Reading encourages the use of a sound wall including photos of mouth
formations in the early grades.

● K-4 students will utilize Classworks software in the classrooms and computer labs
The Classworks software is a program individualized to the needs of each student

Professional Development

● K-4 aides are trained by the Instructional Facilitators
The aides are trained each semester in the interventions that commonly are needed in
that particular grade at that particular time of year.

● K-2 Staff (including SPED staff) and admin have completed R.I.S.E. Training
Staff will continue to receive updates on R.I.S.E. Training

● 3-4 ELA Staff (including SPED staff) and admin began R.I.S.E. Training
Staff began training during the summer and will continue during the year.

● Training additional Dyslexia Interventionists to step in if one is absent
There are two trained subs to step in should a Dyslexia Interventionist be absent. This
will ensure the students are still receiving Dyslexia Interventions from a trained person.

● Instructional Facilitator completed R.I.S.E. Trainer training
One of our Instructional Facilitators has been trained to be a R.I.S.E. trainer so that all of
our staff may be trained on site.

● All K-4 certified staff (including SPED staff) have begun the Science of Reading video
series
All MES certified staff members will participate in the 3 year state provided video series
regarding the Science of Reading.

● K-4 teachers were trained in Making Meaning Comprehension Strategies
To go along with the purchased curriculum, all staff members utilizing Making Meaning
were trained by representatives from the Making Meaning company.

Implementation Plan

● June 2018 - Selected K-2 teachers, Instructional Facilitator, and Administration began

R.I.S.E. training at the local co-op.

● July 2018 - All 3rd and 4th grade reading classroom teachers, Instructional Facilitators,

and Administration began R.I.S.E. training at the local co-op.

● August 2018 (and continuing)- K-4 Reading teachers (including SPED staff) attended

unofficial R.I.S.E. training at the elementary school led by the Instructional Facilitators

and the staff who attended at the local co-op.

● August 2018 (and continuing)- All K-4 teachers (including SPED staff) will watch the

Arkansas Department of Education Science of Reading video series as released over the

next three years.



● August 2018 - Additional Dyslexia Interventionist trained in order to provide services

when a regular Dyslexia Interventionist must be absent

● August 2018 - K-4 Classroom Aides were trained  in intervention strategies commonly

utilized during first semester to assist with interventions within the classroom.

● August 2018 - K-4 Reading teachers received training in Making Meaning

(comprehension program)

● August 2018 (and continuing) - Reading teachers began and will continue to utilize new

programs such as Making Meaning

● August 2018 (and continuing) - Reading teachers began and will continue to utilize

Science of Reading strategies as presented through the video series and through the

continuing R.I.S.E. training.

● September 2018 - MES Pull Out Teachers (Music, Art, PE) began pushing in to assist with

interventions within the classroom

● Fall 2018 - Selected K-2 teachers, all 3-4 Reading teachers, Instructional Facilitators, and

Administration continued follow up R.I.S.E. training at the local co-ops.

● January 2018 - K-4 Classroom Aides were trained in intervention strategies commonly

utilized during second semester to assist with interventions within the classroom.

● Summer 2019 - All K-4 Classroom teachers (including Special Education teachers)

completed or will complete R.I.S.E. training within a year

● Fall 2019 - All K-4 Classroom teachers (including Special Education teachers) will

continue with R.I.S.E. training - most completing prior to Thanksgiving 2019

● Fall 2019/Spring 2020 - All K-4 aides (including Special Education aides) were trained in a

modified version of R.I.S.E. as relevant to them.

● Summer 2020 - K-2 Teachers will attend training on Small Group reading implementation

● Summer 2020 - 3rd and 4th Grade teachers will attend training on morphology

Evaluation

● December 2019 - Middle of the Year DIBELS Assessments

● December 2019 - Middle of the Year NWEA MAP Assessments

● Winter 2019/2020 - Middle of the Year RISE Diagnostic Assessments

● Spring 2020 - End of the Year DIBELS Assessments - CANCELED DUE TO COVID-19

● Spring 2020 - End of the Year NWEA MAP Assessments - CANCELED DUE TO COVID-19

● Spring 2020 - End of the Year RISE Diagnostic Assessments - CANCELED DUE TO

COVID-19

● Spring 2020 - ACT Aspire Assessment - CANCELED DUE TO COVID-19



MATH
Area of Concern

● On the Spring 2019 ACT Aspire Assessment, 42% of the 3rd grade students at Malvern

Elementary School performed at the level of ready or exceeding on the math section of

the assessment.

● On the Spring 2019 ACT Aspire Assessment, 6% of the 3rd grade students with IEPS at

Malvern Elementary School performed at the level of ready or exceeding on the math

section of the assessment.

● On the Spring 2019 ACT Aspire Assessment, 44% of the 4th grade students at Malvern

Elementary School performed at the level of ready or exceeding on the math section of

the assessment.

● On the Spring 2019 ACT Aspire Assessment, 19% of the 4th grade students with IEPS at

Malvern Elementary School performed at the level of ready or exceeding on the math

section of the assessment.

● On the Fall 2019 NWEA Math Map Assessment, 26% of the K students scored at the

beginning of the year expected RIT.

● On the Fall 2019 NWEA Math Map Assessment, 35% of the 1st grade students scored at

the beginning of the year expected RIT.

● On the Fall 2019 NWEA Math Map Assessment, 39% of the 2nd grade students scored at

the beginning of the year expected RIT.

● On the Fall 2019 NWEA Math Map Assessment, 28% of the 3rd grade students scored at

the beginning of the year expected RIT.

● On the Fall 2019 NWEA Math Map Assessment, 36% of the 4th grade students scored at

the beginning of the year expected RIT.

Goals

● The staff of Malvern Elementary School will collectively strive to help all 4th grade

students (including students with IEPs) improve upon their past ACT Aspire scores. In

doing so, they will move a minimum of 10% of students from In Need of Support to

Close; a minimum of 10% of students from Close to Ready; and a minimum of 5% of

students from Ready to Exceeding on the Spring 2020 ACT Aspire Assessment.

● The staff of Malvern Elementary School will collectively strive to increase every student’s

RIT score (including students with IEPs) on the NWEA MAP at Middle of the Year and End

of Year according to each individual student’s recommended growth.

Strategies

● RTI conferences held every 4 weeks
The RTI team will meet every three weeks to discuss each child identified as having

reading difficulties. They will plan interventions, review pre/post tests, and review

progress monitoring data



● EnVision Math

All K-4 classrooms will continue to use the EnVision Math Curriculum this school year.

● ACT Aspire Prep Books
All third and fourth grade Math teachers have been provided with an ACT Aspire
preparation book they will use as a resource for helping their students prepare for the
Spring ACT Aspire assessment.

● ACT Aspire Interims
Third and fourth classes will utilize ACT Aspire Interim Assessments beginning this school
year.

● K-4 students will utilize Classworks software in the classrooms and computer labs
The Classworks software is a program individualized to the needs of each student.

Professional Development

● EnVision Math

All K-4 Math teachers (including Special Education Teachers) were trained in the EnVision

Math Curriculum during the Summer of 2019.

Implementation Plan

● Summer 2019 - All K-4 Math teachers (including Special Education Teachers) were

trained in the EnVision Math Curriculum during the Summer of 2019.

Evaluation

● December 2019 - Middle of the Year NWEA MAP Assessments

● Spring 2020 - End of the Year NWEA MAP Assessments - CANCELED DUE TO COVID-19

● Spring 2020 - ACT Aspire Assessment - CANCELED DUE TO COVID-19



SCIENCE
Area of Concern

● On the Spring 2019 ACT Aspire Assessment, 29% of the 3rd grade students at Malvern

Elementary School performed at the level of ready or exceeding on the science section

of the assessment.

● On the Spring 2019 ACT Aspire Assessment, 6% of the 3rd grade students with IEPS at

Malvern Elementary School performed at the level of ready or exceeding on the science

section of the assessment.

● On the Spring 2019 ACT Aspire Assessment, 34% of the 4th grade students at Malvern

Elementary School performed at the level of ready or exceeding on the science section

of the assessment.

● On the Spring 2019 ACT Aspire Assessment, 14% of the 4th grade students with IEPS at

Malvern Elementary School performed at the level of ready or exceeding on the science

section of the assessment.

Goals

● The staff of Malvern Elementary School will collectively strive to help all 4th grade

students (including students with IEPs) improve upon their past ACT Aspire scores. In

doing so, they will move a minimum of 10% of students from In Need of Support to

Close; a minimum of 10% of students from Close to Ready; and a minimum of 5% of

students from Ready to Exceeding on the Spring 2020 ACT Aspire Assessment.

Evaluation

● Spring 2020 - ACT Aspire Assessment



ATTENDANCE
Area of Concern

On the Fall 2019 ESSA School Rating Report, Malvern Elementary School earned a score of 68.32

for Student Engagement which is attendance. The state recognizes any student missing over 8

days per year to be deemed as chronically absent. Our students are not learning if they are not

at school. Due to COVID-19, students were not in attendance on site during 4th quarter, but

they did participate in Alternative Methods of Instruction.

Goal

Our goal is to increase our Student Engagement index score by a minimum of 8 points this

school year.

Strategies

● The MES Student Handbook/Attendance Policy will be revised.

● An Attendance Committee will be formed.

● Admin will review attendance reports twice a week to look for “red flags.”

● Attendance Committee will make an Attendance Video to post on Facebook.

● Students with four or less absences by the end of 1st semester will participate in an

Atten-DANCE Party.

● Students with eight or less absences by the end of the 2nd semester will participate in a

Leopards Love to Learn Field Day at the Football Stadium.

● Teachers will begin utilizing a LEOPARD PRIDE system in their room where classes earn a

letter each day all are present.

Professional Development

● Administrative staff attended professional development on Attendance Matters in the

Fall of 2018 and the Summer of 2019.

Implementation Plan

● Handbook revisions - June 2019

● Attendance Committee Formation and Initial Meeting - August 2019

● Video created and posted - August 2019

● Atten-DANCE Party - December 2019

● Leopards Love to Learn Event - May 2020  - CANCELED DUE TO COVID-19

● Attendance Reviews and Leopard Pride recognition - Beginning Fall 2019 and ongoing

Evaluation

Fall 2020 ESSA Student Engagement Score and Letter Grade Rating


