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Malvern School District 
 

“Where PASSION, PRIDE, & EXCELLENCE are expected.” 
 
 
 

District Vision & Key Practices of Success 
 
The Malvern School District provides a learning environment that inspires students and staff, ignites 
a passion for teaching and learning, sets goals for the district, evaluates our successes, redirects us 
when necessary toward our goals, builds partnerships with the community, industry, and parents, 
and creates a desire to continually improve the district. 
 
In order to continually provide an optimal environment for teaching and learning, the following 
areas will be driven by the high standards and expectations listed below: 
 
CURRICULUM 
 
The Malvern School District (MSD) makes all curricular decisions that are data driven in the best 
interests of student achievement.  Data is gathered and analyzed through all available resources.  Our 
programs provide methods, strategies, and curriculum that drive and enhance our instruction at the 
highest level for student achievement.  Our programs and curriculum provide resources for our 
students to meet all standards.  The following are our curricular programs and added personnel to 
optimize learning for all students: 
 

 Comprehensive Literacy: K – 4rd Grade Reading Program with Instructional Facilitator (IF) 
and various resources. 

 Two instructional facilitators with emphasis in literacy skills. By 2017-18, the district would 
like to add an instructional facilitator in math and science.  

 Director of School Improvement has been assigned to ensure a quality education for all 
students with an emphasis in Drop-Out Prevention. The district has set a goal of reducing 
the drop-out rate by 3% over the next three years.  

 Director of Instructional Technology has been assigned to ensure the district is on the 
cutting edge in technological resources to engage students with optimal usage of technology 
by instructors. The MSD strives to be the best in integrating technology into the classroom.  

 School Health and Mental Health Coordinator has been assigned to assist students in need 
of emotional and developmental resources.  

 NWEA, also known as Measures of Academic Progress, is used for Data Disaggregation of 
Test Scores and Interim Assessments. Assessments are used to determine lagging or leading 
factors with students to enhance the growth of every student.  

 Scholastic Reading Inventory (SRI) and Dibels is used to record and monitor reading levels 
for students at all grade levels. This data is used to ensure students are reading at grade level 
and showing improvement throughout the year.  
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 College Board Springboard is a supplement to the district English curriculum for grades 5th 
through 12th. This program has an added emphasis in student writing skills as well as 
enhancing reading levels.   

 Math and Literacy programs have developed curriculum guides through professional 
learning communities and formative assessments through NWEA, Classworks, and grade 
level team meetings. 

 Literacy IF’s and Administration develop individualized instruction focused on all students 
and the improvement of their academic performance. 

 After-school tutoring programs are offered to students in various grade levels, each spring. 
Various summer school and credit recovery classes are offered to students in need.  

 Plato, Classworks, Read180, and Systems 44 Computer Software programs that are aligned 
to standards for instruction and remediation. 

 Sonday System is utilized as an intervention for students who may have characteristics of 
dylsexia. 

 MSD has extended the school day for optimal instruction. The district has taken advantage 
of double-blocking classes in the areas of literacy and math.  

 MSD offers the Keystone curriculum to all incoming freshmen to ensure a better 
opportunity to succeed at the high school grade levels.  

 MSD offers content recovery to struggling learners to ensure their academic performance 
throughout the school year. MSD has a core value that each student MUST complete classes 
at a mastery level.  

 MSD feels reading and writing skills are imperative in the academic success of each student. 
The district allows students the freedom to create, critique, and evaluate learning taking place 
in the classroom. Assessment of student learning is minute-to-minute and day-by-day. 
Students will go deeper in rich tasks for better understanding. MSD emphasizes Literacy 
across the Curriculum by utilizing the Literacy Design Collaborative process (LDC).  
 

These programs have proven data that support their effects on raising student achievement.  The 
MSD curricular programs have increased rigor in the classroom that are reinforced with 
supplemental materials such as computer-based programs that are standards aligned, after-school 
tutoring programs performed by certified teachers, formative and interim assessments that drive 
individualized instruction, and career planning to enhance direction of class scheduling.   The MSD 
knows that career planning for students gives the students a driving mechanism toward their future 
endeavors while giving relevance to the rigorous curriculum we provide. 
 
LEADERSHIP 
 
The MSD provides leadership from the administrative staff that is transformational in style.  The 
administrative staff has character traits that exude trust, loyalty, support, respect, and accountability.  
Administrative staff continually models proper and desired behavior of the staff and students.  The 
administrative staff continually works toward establishing positive working relationships with the 
staff, students, parents, and community. 
 
MSD administrators communicate well and have a desire for continuous improvement of their 
building or department.  Administrators have a customer service approach when dealing with staff, 
students, parents, and community.  The MSD provides a product that is a must for each student and 
their future education and achievement.  Administrators are supportive of the staff in terms of 
discipline and instruction and are a resource for the staff in all areas. 
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The MSD administration provides excellent instructional leadership for our teachers and for the 
benefit of our students.  Our administrators ensure optimal instructional leadership by the following 
means: 
 

 MSD administration completes regular walk-through visits of classrooms.  Principals are 
required to document classroom visits on the state electronic platform (Bloomboard).  The 
platform data is reviewed monthly by central administration. The administration meets 
regularly at the campus and district levels to review materials from observation of staff to 
ensure instruction is at an optimal level at all times.  

 Staff evaluations take place in a timely manner to help maintain the quality of instruction 
that our students deserve.  Teaching staff is provided immediate feedback of evaluation of 
instruction. 

 MSD administration dynamically communicates expectations to staff regularly.  This allows 
our staff to know their role and responsibility in the education of our students. 

 MSD administrators schedule colleague visits to help guide proper instruction.  Colleague 
visits provide teachers with opportunities to enhance and improve instruction. 

 The use of new technology in instruction is expected and is a part of the evaluation process.   

 Instructional Facilitators are scheduled in the classroom to support the implementation of 
best practices and help administrators identify professional development needs. New 
teachers are given priority for support.  

 Professional Learning Communities concept is used throughout the district as a method to 
obtain feedback from staff, review student performance, and discuss methodology and 
strategies for continuous improvement.  

 Literacy Portfolios are developed with writing samples to show student progress.  Parents 
have access to portfolios.   

 MSD offers flexible scheduling for Juniors and Seniors who are on track for graduation and 
have a 2.5 GPA. The flexible schedule will enable students to attend core classes before 
being released to job shadow, complete internships, community projects, volunteerism, paid 
employment and/or college credit 

 MSD offers student many opportunities to gain free college credit while in high school 
through a “DEAL” program with COTO.  

 Discipline is the key to provide an environment for optimal learning.  This is a huge priority 
of our administrative staff.  Communication with staff and parents is essential. 

 
The MSD provides a staff that is energetic, passionate, knowledgeable, caring/loving, and has a clear 
plan with goals for classroom instruction.  Our staff works diligently in establishing positive 
relationships with students and parents for the purpose of providing an environment that is optimal 
for student achievement.  All MSD classroom teachers have great presence in the classroom that 
enhances the education we provide for our students. 
 
The MSD students receive an education that makes them ready for all aspects of life.  Not only is 
individualized curricular instruction provided, but intangibles of life or character traits are integrated 
into our classroom instruction.  These character traits include but are not limited to, strong work 
ethic, responsibility, dependability, and the ability to work successfully with others.  These high 
curricular/character standards are what make our graduates successful in college or the work place. 
 
FACILITIES 
 
The MSD facilities provide a safe and inviting environment for student achievement.  The MSD 
provides facilities that are aesthetically pleasing and energy efficient.  The MSD strives to remove 
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out-dated facilities or improve/update the facilities to the high standards of our district.  The MSD 
provides students with transportation to school or extra-curricular events that is safe, comfortable, 
and energy efficient.  The MSD takes great PRIDE in the cleanliness of our buildings and campuses.  
The MSD continually receives distinguished ratings from the ADE on the state of our facilities and 
grounds.  The MSD recognizes the great importance of the physical environment we provide and 
acknowledges our physical environment is a direct reflection of the care we provide for our students’ 
education.  The importance we place on the physical environment is simply another characteristic 
that sets us apart from the other districts. The district continually updates plans to enhance, 
renovate, or replace old/out-dated facilities.   
 
FINANCES 
 
The MSD provides sufficient financial growth and stability that is necessary for educational growth 
and development.  The MSD continually maintains financial integrity and utilizes the 
community/industrial resources to enhance educational and extra-curricular programs.  The MSD 
works diligently to ensure that all funds or monies are spent in a prudent manner.  The MSD 
accomplishes and maintains integrity through total oversight. 
 
TECHNOLOGY 
 
The MSD strives to continually enhance technology for classroom instruction.  Technology in the 
MSD is far more enhanced than other districts in the state.  Our resources have been and will 
continue to be spent to maintain this distinguished placement in the state.  The district provides all 
teachers with an iPad, laptop, and access to many Chrome Book and iPad carts for use in the 
classrooms. MSD takes great PRIDE that our EAST and PRISM programs are nationally renowned 
for their achievements. The MSD has one of only two vertical EAST programs in the nation. EAST 
is offered to students from the 3rd grade through the 12th grade.  
 
EXTRA-CURRICULAR 
 
The MSD provides outstanding extra-curricular opportunities for all students.  The MSD 
acknowledges that extra-curricular programs mold our students into well-rounded citizens.  Through 
extra-curricular activities, our involved students have additional opportunities to receive character 
traits we believe are essential for life’s success.  The MSD offers the following extra-curricular 
programs.  Each of these programs is very successful on the regional, state, and national level.  The 
MSD is extremely PROUD of the achievements and offerings of our extra-curricular programs. 
 

 12 varsity athletic teams with FCA opportunities 

 Intermediate Grade Levels are provided athletic opportunities football, volleyball, and 
basketball 

 Band opportunities from the 6th – 12th grades 

 Select choir opportunities from 3rd – 12th grades 

 Quiz Bowl teams from 5th – 12th grades 

 Chess 

 Destination Imagination 

 18 Academic Clubs and Organizations at MHS and MMS 

 EAST, Skills USA, and PRISM programs from 3rd – 12th grades 

 Cheer Teams from 5th – 12th grades 

 A select Gifted and Talented Program 
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PARENT/COMMUNITY INVOLVEMENT 
 
The MSD acknowledges the great importance of parent and community involvement in the 
enhancement of the educational process and continually strives to research and practice methods to 
increase involvement with our schools.  The MSD currently uses the following methods to increase 
community and parent involvement.  The MSD has expanded our educational presence in the 
community by being involved in civic organizations and other organizations outside the walls of our 
district.  These organizations include Lions Club, Rotary Club, Kiwanis Club, Economic 
Development Committees, County Chamber of Commerce, and County Library Board.  While 
involved in these groups, the MSD stresses to our students the importance of their civic 
responsibility. 
 
The MSD has a school-based health center that provides basic physical, mental, dental or other 
services as needed. The health center provides services beyond the scope of the school nurse. The 
intent is for the center to act as a resource center for wellness and prevention. The center is located 
on the school grounds and is an integral part of the school.  It provides a range of services that meet 
the specific and physical behavioral health needs of the young people in the community. The center 
employs a team of providers to care for the students: nurse practitioners, registered nurses, physician 
assistants, social workers, and physicians. Parents sign written consents for their children to receive 
the full scope of services provided by the SBHC.  
 
The MSD has several partnerships in the community and industry through our Jobs for Arkansas 
Graduates (JAG) program.  The JAG program places our students in the workplace of several 
community businesses.  The community businesses are able to receive student workers that have 
been involved in a job-based curriculum that teaches our students methods and strategies to acquire 
and maintain jobs in the workplace.  This shared process allows the MSD to involve industry and 
community businesses in educating our students that will one day be in the workplace.  Industry and 
community businesses are involved in the JAG curriculum and district goals by providing needed 
characteristics and skills of valued employees. 
 
The MSD is PROUD to be an ethnically, culturally, and economically diverse district that involves 
parents through parent/teacher committees, educational planning committees, district landscaping 
committees, community dinners that recognize our achievements and areas for improvement, and 
mentors that guide the decision making of our students.  The district offers incentives to our parents 
for their involvement in the educational process of their children.  These incentives include, but are 
not limited to, prizes supplied by community businesses, passes to extra-curricular events, and public 
recognition for their involvement. 
 
Our EAST programs also reach out to the community and charitable organizations each year 
through their committed projects. Many projects raise funds for Relay for Life, disadvantaged 
children, senior adult center, animal life, parks, and other community organizations and businesses.  
 
Parent involvement has been increased by the efforts of advertising our successes in our local 
newspaper, local TV station, newsletters, website, and radio station.  Teacher web pages have also 
increased parent involvement in each classroom.  The web pages give the parents opportunities to 
view grades, assignments, and future events in which their children are going to be involved.  
Communication between teachers/schools and parents has increased due to the web pages, social 
networks (Facebook, Google plus, Twitter, etc.), and the Blackboard Connect and Gabbart 
Automated Messaging System. Parents have increased their involvement in our yearly Youth 
Explosion in August to provide students with supplies to begin school.  Involvement in 
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parent/teacher conferences has increased by providing appointments to meet with teachers (K-12).  
Report cards have been modified to an easier to understand format that is parent friendly and 
directed to methods and strategies to improve student achievement.  The MSD has increased parent 
involvement through the use of our parent center coordinated by a parent facilitator that provides 
instructional aides, parenting classes and information, and technology opportunities.  Lastly, parents 
have increased involvement in the district due to the counseling opportunities for parents and 
students.  The MSD provides a school-based mental health program (SBMH) with qualified 
therapists and case workers to improve the emotional and mental health of our students and parents. 
 
By increasing parent and community involvement, the MSD has created a valued alliance.  Our 
alliance with the community and parents has truly enhanced the educational process of our students.  
Due to the positive effects of parent and community involvement, the MSD will continue to strive 
to develop methods and programs to increase involvement even more. 
 
 
DISTRICT MISSION 
 
The primary goal of the MSD is to ensure that each student is properly educated for the 21st century, 
to passionately lead staff and students in the teaching and learning process, and to provide an 
atmosphere conducive to optimal learning for all students and staff. 
 
Each building or school in the MSD also has a mission statement that directly addresses the needs 
of their students and staff.  Mission statements are revisited and/or updated annually to meet the 
changing and specific needs of our students.  You will find each school’s mission statement in their 
corresponding handbook.  You will find that each school’s primary goal or mission will be tied to 
the district mission statement in terms of providing an optimal education plan for the 21st century. 
 
STANDARDS, ASSESSMENTS & ALIGNMENT 
 
Standards, assessment, and alignment are the essential keys to ensure the educational process at the 
MSD is optimal for our students.  The MSD standards educational performance are very high.  The 
high standards and expectations give major emphasis to the quality of instruction the MSD provides 
and the quality of the product the MSD delivers to the community.  The MSD desires and strives for 
each student to meet all graduation and Common Core State Standards (CCSS) requirements in a 
timely manner. If anyone would like to know more about CCSS, please visit our website for more 
information (www.malvernleopards.org) and/or the Arkansas Department of Education website. 
During data disaggregation, the MSD staff sets short-and-long- term goals for each lagging student 
to achieve these requirements.  Leading students are also provided enrichment to achieve higher 
goals and standards.  The MSD desires to move all students toward academic achievement.  The 
ACT Aspire is given in grade three through ten. The ELPA21 is given to all English Language 
Learners to evaluate their levels of English proficiency. The MSD provides career aspiration and 
opportunities for each student.  Career classes begin in the eighth grade.  All students in grade 
eleven take the ACT and Tenth graders are encouraged to take the ACT.  Career classes are offered 
to our students from the grade eight through twelve.  The MSD believes that our educational 
standards provide a scope of what our district plans for each student to exude as they leave after 
graduation.  Our standards, developed by all stakeholders, answer the question of what we want our 
students to look like upon graduation.  These standards prepare our students for the changing 
world.  Our students upon graduation are optimally educated, have life skills and intangibles, and 
strong work ethic. To ensure this process, the MSD meets annually to coordinate with area 
businesses the skill set our students need to be successful.  



8 
 

 
The MSD ensures that our standards are being achieved through our assessment process.  
Assessment is the second essential key to balancing our educational process. The MSD’s assessment 
process is not separate from instruction but is part of and drives the instruction process. Teachers 
assist students in setting educational goals prior to interim testing in grades K-11. Interim 
assessments are given to students to make sure that our students are progressing according to their 
short-and-long-term goals (individualized instruction).  These assessments (SRI and NWEA/MAP) 
are evaluated by administration and teachers upon completion.  Curriculum guides ensure that 
instruction is correlated to the assessed areas.  Multiple assessments are given to students to ensure 
the accuracy of their results.  The assessments are replicates in design to state tests given each spring.  
Feedback is provided to students and parents through the results of our assessments.  Again, the 
MSD believes these assessments are good indicators of future performance on state tests.   
 
Again, accountability is an essential key to our educational process in the MSD.  Each entity (Board 
of Directors, district staff, parents, and students) realizes the responsibility for the educational 
process of the MSD.  This is essential for optimal results.  Balancing accountability can be difficult at 
times due to the circumstances of some of our students.  However, this is never a crutch among our 
staff members.  Consequently, the MSD takes on more accountability for these circumstances.  
District success is measured through the amount of students we move academically.  The MSD does 
not measure success merely on proficiency scores but on the growth of our students.  Data of this 
movement or growth is reported to the public in clear, easy-to-read-and-understand format.  
Accountability is a continuous process that will never be looked at in a negative light by MSD staff.  
The MSD staff acknowledges that accountability is necessary for our students’ growth. 
 
Alignment is the third essential key to our educational process. The MSD aligns responsibilities in all 
areas of our district.  Alignment in the MSD occurs in our curriculum, transportation, custodial 
services, facility management, and extra-curricular programs.  District curricular alignment is the 
process of ensuring CCSS standards and our curriculum are taught in a progressive manner by grade 
level.  Gaps in instruction may develop slowly but will lead to lagging student achievement.  It can 
be easy and costly for a district to forget this essential ingredient.  However, the MSD knows 
alignment can be expensive to our educational process if forgotten or overlooked.  The MSD values 
the alignment process to ensure students receive an optimal education.   The MSD aligns curriculum 
annually to ensure the achievement gap remains minimal.  Other alignment in our support services 
occurs to ensure that our students receive a positive learning environment and a well-rounded 
education.  Without alignment of our programs, the MSD would never reach our intended goals. 
 
CLIMATE & CULTURE 
 
In the MSD, we have created and maintained a positive inviting climate that ensures a safe, working 
environment for learning that is supportive of teachers, staff, student, and parents.  The MSD 
achieved this by examining reflective data of similar districts’ climates and culture.  Our climate and 
culture is reflective of our demographics and the individual needs of our students and community. 
The MSD has surveyed parents and students to determine levels of satisfaction.  The surveys to 
parents and students are another part of the MSD customer service approach.  Our climate and 
culture has enabled the MSD to establish positive working relationships with the community and 
media.  Transparent communication has also helped us be successful in this process.  Due to the 
value we have placed on a positive climate and culture, the MSD is truly an inviting place for our 
students, staff, and parents. 
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COLLABORATION 
 
Collaboration of staff, community, and parents is another essential key to our district’s success.  As 
stated many times in this document, collaboration of all external partners and our district is 
extremely important to the continued success of our students.  The MSD must continue to adapt 
and establish methods to not only engage students but also parents, business leaders, and political 
leaders of the community.  The MSD invites all of these partners into the classrooms to experience 
firsthand our instruction and caring environment for students.  Again, the MSD consistently meets 
with our partners to gain information, insight, and direction in the quality of our product. 
 
CONTINUOUS IMPROVEMENT 
 
The MSD has embedded a culture that finds ways to set our district apart from others in the success 
of our students.  Continuous improvement has become an attitude and prospective not a 
management process among our staff members.  Continuous improvement has rid our staff of 
routines or the same old practices and has turned our staff toward individualized planning and 
instruction.  Our staff continues to alter teaching methods and strategies to our changing student 
population.  Enhancing technology into classroom instruction and practice is part of the continuous 
improvement process.  The thought of continually improving is the extra ingredient that sets our 
educational opportunities apart from other districts. 
 
RELATIONSHIPS 
 
The MSD believes the relationships that we have established and developed between staff, students, 
parents, and the community are the driving force in our successful district.  The relationships have 
established a team atmosphere among all stakeholders.  Our staff knows that each employee has a 
very important role in the educational process.  Without each role or part being met properly, the 
overall educational process is impaired.  The strong relationship our administrative staff fosters with 
our teaching staff develops a PRIDEFUL and PASSIONATE attitude which enhances the 
presentation of our instruction and presents a truly caring, learning environment for our students.  
Stakeholders are allowed to be involved in the decision making process of educating our students.  
This process has allowed staff ownership in the process of educating our youth. 
 
The relationship our staff has fostered with students and parents has removed several barriers that 
can obstruct the education process.  Our students feel they have a reason or purpose to be at school.  
Each student is given a role in the classroom and a sense of worth.  Teachers convey that failure is 
never an acceptable option.  Our staff works with everyone to provide the students with a sense of 
value.  Everyone is expected to have PRIDE in their work, mental toughness against adversity, and 
perseverance to complete assignments.  Strong relationships allow students to absorb the model of 
educational intensity toward their performance.   Due to our strong staff-student relationships, 
student apathy in the MSD is low and will remain low.  Continuing to foster strong relationships 
from administration to staff and to students is the threshold or backbone of the MSD educational 
process. 
 
PROGRAM OF SUCCESS 
 
The MSD believes there are key steps to providing an optimal education for our students. Through 
research, the MSD has found these eight key steps to be very successful throughout the nation in 
providing an optimal education for a changing culture in 21st century learning.   The first step 
involves data disaggregation.  Data disaggregation is the driving force for individualized instruction 
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in the MSD.  Teachers and administration review interim assessments of each student and student 
subpopulations to determine which standards need additional instruction.  Student learning barriers 
are addressed through this process.  The MSD has found this process has allowed us to improve test 
scores on an individual basis.  Secondly, the MSD aligns curriculum guides that are reflective of the 
state standards.  By using this step, our interim assessments give us the best opportunity to address 
individual student needs.  The third step is to provide timely interim assessments.  Interim 
assessments in the MSD are designed to look and feel like the state tests which are given in the 
spring of each year.  The MSD believes these tests not only give us valuable insight of student 
progress, but also diminish test anxiety of our students.  Again, these tests are used to indicate 
progress of our students.  Tests are given three times a year to our student.  Results are then used to 
set individual student goals and determine a plan of improvement to meet where students are 
lagging.  With all this information, teachers are able to focus on the skills individual students need in 
order to increase their achievement. Teachers feel the interim assessments give them a sense of 
accountability of their teaching methods and strategies.  The MSD also recognizes the interim 
assessments as true indicators of college and career readiness.  The fourth step is for the MSD to 
provide additional assistance for students who are not progressing.  The MSD provides 
opportunities during the school day as well as some before and after school tutoring activities.  
Certified teachers are hired each year to guide and coordinate these efforts.  A fifth step of this 
program, the MSD provides continued enrichment for those students that scored proficient or 
advanced on their interim assessments.   The sixth step of a quality educational program is to 
address issues of improvement in the classroom daily.  Our teachers achieve this by re-teaching and 
reinforcing CCSS standards and lessons daily.  Our computer-based instruction helps in this area.  
Through the use of technology (computers, chrome books, iPads, etc.), the MSD believes this is an 
area where we provide an enhanced education that other districts do not.  Lastly, the eighth step is 
for our teachers and staff to continually monitor our students’ progress.  This is accomplished 
through data supplied by interim assessments or daily class work graded by the teaching staff, 
instructional facilitators, and administration.  The MSD believes these eight steps have provided the 
district and teachers with checks and balances so that every student in our district is provided with 
an optimal education for their future endeavors. 
 
BOARD OF DIRECTORS INVOLVEMENT & OVERSIGHT  
 
The MSD Board of Directors is supportive to district staff in every way.  The Board demands that 
each entity takes its fair share of accountability in the educational process in the MSD.  The Board 
also demands that the superintendent keep the district on track with our above goals, standards, and 
vision.  To ensure the district is on task, the superintendent provides the Board with quarterly 
reports on all areas to view the progress of our district.   These reports provide the Board with data 
to be able to make educated financial decisions in support of our educational programs and 
applications.  These reports are transparent and openly discussed with administration. The Board 
regularly conveys its desire for continuous improvement in our schools.  The Board also conveys the 
message to staff that continuous improvement takes time and is an exhausting effort from all 
personnel. 
 


