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Malvern Elementary School
School Improvement Plan

2022-2023
MES Mission
MES is a safe and happy place where we use our strong minds and caring hearts. Expect the best at MES.

MES Vision
At Malvern Elementary School, we will:

● Believe all students can learn at high levels
● Close the achievement gap
● Focus on social-emotional learning
● Ensure students love to learn
● Collaborate with our co-workers

*Due to COVID-19, Spring 2020 Assessments were canceled; therefore, that data is unavailable.

OVERVIEW
Area of Concern
The Malvern Elementary School ESSA index score as published by the Arkansas Department of Education on October 4, 2019, is
66.19 C. This is of grave concern considering the political and community rami�cations associated with a rating such as this.
Although having shown growth through 2019 on the ACT Aspire Assessment and showing growth on our ESSA index score, the state
formula still rates our school a C level. Given the gaps in learning due to the consequences of the global pandemic, growth has
halted which is a major concern.

Goal
The goal is to raise the index score a minimum of 3 points each year in order to move up to a B within two years.

Strategies
The staff of Malvern Elementary School will speci�cally address the areas of reading, math, and science for all students, including
students with IEPS, as described in detail below. The staff will also address the area of attendance in order to ensure that students
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are at school maximizing their instructional time. Finally, areas of wellness, social emotional learning, and family engagement will
also be targeted.

Professional Development
The speci�c areas of professional development are outlined in the goals below.

Implementation Plan
The speci�c implementation plans are outlined in the goals below.

Evaluation
● Spring 2023 ACT Aspire Assessment
● Fall 2022 ESSA Index Score and Letter Grade Rating

Team Members Responsible
MES Staff with guidance from the MES Guiding Coalition, Instructional Facilitators, MES Administration and District Administration

FOCUS 1: READING
Areas of Concern
Current Data:

● On the Spring 2022 ACT Aspire Assessment, 19% of the 3rd grade students at Malvern Elementary School performed at the
level of ready or exceeding on the reading section of the assessment.

● On the Spring 2022 ACT Aspire Assessment, 33% of the 4th grade students at Malvern Elementary School performed at the
level of ready or exceeding on the reading section of the assessment.

● On the Spring 2022 ACT Aspire Assessment, 10% of the 3rd grade students and 4th grade students with an IEP at Malvern
Elementary School performed at the level of ready or exceeding on the reading section of the assessment.

● On the 2021 beginning of year reading NWEA assessment, 31% of kindergarten students scored at or above the 61st
percentile. On the 2022 end of year NWEA assessment, 25% of kindergarten students scored at or above the 61st percentile
showing a negative growth of 6.

● On the 2021 beginning of year reading NWEA assessment, 31% of �rst grade students scored at or above the 61st percentile.
On the 2022 end of year NWEA assessment, 25% of �rst grade students scored at or above the 61st percentile showing a
negative growth of 6.
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● On the 2021 beginning of year reading NWEA assessment, 15% of second grade students scored at or above the 61st
percentile. On the 2022 end of year NWEA assessment, 20% of second grade students scored at or above the 61st percentile
showing a positive growth of 5.

● On the 2021 beginning of year reading NWEA assessment, 24% of third grade students scored at or above the 61st
percentile. On the 2022 end of year NWEA assessment, 18% of third grade students scored at or above the 61st percentile
showing a negative growth of 6.

● On the 2021 beginning of year reading NWEA assessment, 30% of fourth grade students scored at or above the 61st
percentile. On the 2022 end of year NWEA assessment, 22% of fourth grade students scored at or above the 61st percentile
showing a negative growth of 8.

Historical Data:
● On the Spring 2021 ACT Aspire Assessment, 25% of the 3rd grade students at Malvern Elementary School performed at the

level of ready or exceeding on the reading section of the assessment.
● On the Spring 2021 ACT Aspire Assessment, 7% of the 3rd grade students and 4th grade students with an IEP at Malvern

Elementary School performed at the level of ready or exceeding on the reading section of the assessment.
● On the Spring 2021 ACT Aspire Assessment, 30% of the 4th grade students at Malvern Elementary School performed at the

level of ready or exceeding on the reading section of the assessment.
● On the Spring 2019 ACT Aspire Assessment, 21% of the 3rd grade students at Malvern Elementary School performed at the

level of ready or exceeding on the reading section of the assessment.
● On the Spring 2019 ACT Aspire Assessment, 3% of the 3rd grade students with an IEP at Malvern Elementary School

performed at the level of ready or exceeding on the reading section of the assessment.
● On the Spring 2019 ACT Aspire Assessment, 40% of the 4th grade students at Malvern Elementary School performed at the

level of ready or exceeding on the reading section of the assessment.
● On the Spring 2019 ACT Aspire Assessment, 18% of the 4th grade students with an IEP at Malvern Elementary School

performed at the level of ready or exceeding on the reading section of the assessment.
● On the Fall 2020 NWEA Reading MAP Assessment, 51% of the K students scored at the beginning of the year expected RIT.
● On the Fall 2020 NWEA Reading MAP Assessment, 35% of the 1st grade students scored at the beginning of the year

expected RIT.
● On the Fall 2020 NWEA Reading MAP Assessment, 24% of the 2nd grade students scored at the beginning of the year

expected RIT.
● On the Fall 2020 NWEA Reading MAP Assessment, 52% of the 3rd grade students scored at the beginning of the year

expected RIT.



State-Required by August 1 each year
Revised Augsut 1, 2022  1:35 PM

● On the Fall 2020 NWEA Reading MAP Assessment, 39% of the 4th grade students scored at the beginning of the year
expected RIT.

● On the 2020 Beginning of the Year DIBELS Benchmark Assessment, 21% of the K students fell within the no risk categories.
● On the 2020 Beginning of the Year DIBELS Benchmark Assessment, 24% of the 1st grade students fell within the no risk

categories.
● On the 2020 Beginning of the Year DIBELS Benchmark Assessment, 34% of the 2nd grade students fell within the no risk

categories.

Based on the above data, the staff of Malvern Elementary School �nd that on level reading is a de�nite area of concern. Reading is
a vital skill for all students and the early grades are where the foundational skills of reading should be mastered.

Goals
● The staff of Malvern Elementary School will collectively strive to help all 4th grade students (including students with IEPs)

improve upon their past ACT Aspire scores. In doing so, they will move a minimum of 10% of students from In Need of Support
to Close; a minimum of 10% of students from Close to Ready; and a minimum of 5% of students from Ready to Exceeding on
the Spring 2023 ACT Aspire Assessment.

● The staff of Malvern Elementary School will collectively strive to increase every student’s RIT score (including students with
IEPs) on the NWEA MAP at Middle of the Year and End of Year according to each individual student’s recommended growth.

● The staff of Malvern Elementary School will collectively strive to move students (including students with IEPs) performing at
levels of at risk and some risk to low or no risk by the Middle of the Year and End of the Year DIBELS assessments.

Strategies
● Heggerty Phonemic Awareness in K-2 and in intervention groups in grades 3-4

According to David Kilpatrick, “If we teach explicit and systematic phonemic awareness to the advanced levels (manipulation
of sounds) to every student in kindergarten and �rst grade, we will reduce the number of reading problems by 50-75% and
almost any program that is explicit and systematic will work.”

● 95% Group Phonemic Awareness
Kindergarten classes will use the 95% Group Phonemic Awareness curriculum for foundational phonemic awareness
instruction.

● Fundations Phonics in K-3
This is a systematic, explicit phonics program to be used during whole group core instruction. This program is on the state
approved list for core instruction.

● RTI conferences held every 4 weeks
The RTI team will meet every month to discuss each child identi�ed as having reading difficulties. They will plan interventions,
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review pre/post tests, and review progress monitoring data.
● S.P.I.R.E.

In compliance with the Dyslexia law, this intervention program is used with students who are shown to have characteristics of
dyslexia. This program is on the state approved list for dyslexia intervention.

● STAR Leopard Writing Opportunities in K-2
Each K-2 student at Malvern Elementary will engage in writing opportunities to help build their writing process skills. The 2nd
graders will also type their pieces to help improve upon their keyboarding skills. Students will be recognized for writing
achievement based on the pre-designed rubric.

● ACT Aspire Writing Simulations in 3-4
Each 3rd and 4th grade student will participate in several ACT Aspire Writing Simulations throughout the year where they will
be timed creating and typing a cold write in response to a prompt. Third grade will practice re�ective narrative and fourth
grade will practice analytical expository.

● ACT Aspire Prep Books with Reading Passages
All third and fourth grade ELA teachers have been provided with an ACT Aspire preparation book they will use as a resource
for helping their students prepare for the Spring ACT Aspire assessment.

● R.I.S.E. Diagnostic Assessments
All ELA teachers will administer speci�c diagnostic assessments three times a year that will be used to group students to work
on individual needs.

● More decodable texts utilized in classrooms as opposed to levelized texts
K-2 teachers (mostly K-1) will use decodable texts in reading instruction as instructed to do so as part of the Science of
Reading training

● Making Meaning Comprehension Curriculum
This is a systematic comprehension program to help ensure there are no gaps in comprehension instruction for all learners.
*Component of Collaborative Literacy

● K-2 will implement the use of a sound wall versus a word wall
The Science of Reading encourages the use of a sound wall including photos of mouth formations in the early grades.

● K-4 students will utilize Amplify Reading software in the classrooms and computer labs
This program is  individualized to the needs of each student. This program is on the state approved list for supplemental
instruction.

● Additional resources for morphology were purchased for 3rd and 4th grades
Teachers will be trained in how to use the newly acquired resources.

● Lumos Learning Software
Third and fourth grade classes will have subscriptions to the Lumos software to be used to simulate ACT Aspire assessment
situations.

● Becoming a Writer Curriculum
All classes K-4 will utilize the Becoming a Writer curriculum to strengthen writing instruction in those grade levels.
*Component of Collaborative Literacy
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● Additional Diagnostic Screening
Fourth grade classes will begin the year using additional phonic diagnostic assessments in order to identify gaps in phonics
instruction due to, but not limited to, the COVID-19 pandemic

Professional Development
● K-4 aides are trained by the Instructional Facilitators

The aides are trained each semester in the interventions that commonly are needed in that particular grade at that particular
time of year.

● K-2 Staff (including SPED staff) and admin have completed R.I.S.E. Training
Staff will continue to receive updates on R.I.S.E. Training

● 3-4 ELA Staff (including SPED staff) and admin have completed R.I.S.E. Training
Staff began training during the summer and will continue during the year.

● Training additional Dyslexia Interventionists to step in if one is absent
There are three trained subs to step in should a Dyslexia Interventionist be absent. This will ensure the students are still
receiving Dyslexia Interventions from a trained person.

● Instructional Facilitator completed R.I.S.E. Trainer training
One of our Instructional Facilitators has been trained to be a R.I.S.E. trainer so that all of our staff may be trained on site.

● K-4 teachers were trained in Making Meaning Comprehension Strategies
To go along with the purchased curriculum, all staff members utilizing Making Meaning were trained by representatives from
the Making Meaning company.

● 3-4 teachers will be trained in Lumos Learning software during the fall of 2022

Implementation Plan
● June 2018 - Selected K-2 teachers, Instructional Facilitator, and Administration began  R.I.S.E. training at the local co-op.
● July 2018 - All 3rd and 4th grade reading classroom teachers, Instructional Facilitators, and Administration began R.I.S.E.

training at the local co-op.
● August 2018 (and continuing)- K-4 Reading teachers (including SPED staff) attended unofficial R.I.S.E. training at the

elementary school led by the Instructional Facilitators and the staff who attended at the local co-op.
● August 2018 (and continuing)- All K-4 teachers (including SPED staff) will watch the Arkansas Department of Education

Science of Reading video series as released over the next three years.
● August 2018 - Additional Dyslexia Interventionist trained in order to provide services when a regular Dyslexia Interventionist

must be absent
● August 2018 - K-4 Classroom Aides were trained  in intervention strategies commonly utilized during �rst semester to assist

with interventions within the classroom.
● August 2018 - K-4 Reading teachers received training in Making Meaning (comprehension program)
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● August 2018 (and continuing) - Reading teachers began and will continue to utilize new programs such as Making Meaning
● August 2018 (and continuing) - Reading teachers began and will continue to utilize Science of Reading strategies as

presented through the video series and through the continuing R.I.S.E. training.
● September 2018 - MES Pull Out Teachers (Music, Art, PE) began pushing in to assist with interventions within the classroom
● Fall 2018 - Selected K-2 teachers, all 3-4 Reading teachers, Instructional Facilitators, and Administration continued follow

up R.I.S.E. training at the local co-ops.
● January 2018 - K-4 Classroom Aides were trained in intervention strategies commonly utilized during second semester to

assist with interventions within the classroom.
● Summer 2019 - All K-4 Classroom teachers (including Special Education teachers) completed or will complete R.I.S.E.

training within a year
● Fall 2019 - All K-4 Classroom teachers (including Special Education teachers) will continue with R.I.S.E. training - most

completing prior to Thanksgiving 2019
● Fall 2019/Spring 2020 - All K-4 aides (including Special Education aides) were trained in a modi�ed version of R.I.S.E. as

relevant to them.
● Summer 2020 - K-2 Teachers attended training on Small Group reading implementation
● Summer 2020 - 3rd and 4th Grade teachers attended training on morphology
● Summer 2021 - All K-4 teachers (including Special Education teachers) will have completed a RISE Pathway
● Fall 2022-Spring 2023  - New hires at MES will complete a RISE Pro�ciency Pathway or RISE Awareness Pathway
● Fall 2022 - 3rd and 4th grade classes will begin Lumos Learning software activities

Evaluation
● December 2019 - Middle of the Year DIBELS Assessments
● December 2019 - Middle of the Year NWEA MAP Assessments
● Winter 2019/2020 - Middle of the Year RISE Diagnostic Assessments
● Spring 2020 - End of the Year DIBELS Assessments - CANCELED DUE TO COVID-19
● Spring 2020 - End of the Year NWEA MAP Assessments - CANCELED DUE TO COVID-19
● Spring 2020 - End of the Year RISE Diagnostic Assessments - CANCELED DUE TO COVID-19
● Spring 2020 - ACT Aspire Assessment - CANCELED DUE TO COVID-19
● Spring 2021 - DIBELS, NWEA, ACT Aspire
● Spring 2022 - DIBELS, NWEA, ACT Aspire
● Spring 2023 - DIBELS, NWEA, ACT Aspire
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Team Members Responsible
MES Staff with guidance from the Literacy Instructional Facilitators, MES Administration and District Administration

FOCUS 2: MATH
Area of Concern
Current Data:

● On the Spring 2022 ACT Aspire Assessment, 28% of the 3rd grade students at Malvern Elementary School performed at the
level of ready or exceeding on the math section of the assessment.

● On the Spring 2022 ACT Aspire Assessment, 29% of the 4th grade students at Malvern Elementary School performed at the
level of ready or exceeding on the math section of the assessment.

● On the Spring 2022 ACT Aspire Assessment, 7% of the 3rd grade students and 4th grade students with an IEP at Malvern
Elementary School performed at the level of ready or exceeding on the math section of the assessment.

● On the 2021 beginning of year math NWEA assessment, 39% of kindergarten students scored at or above the 61st percentile.
On the 2022 end of year NWEA assessment, 30% of kindergarten students scored at or above the 61st percentile showing a
negative growth of 9.

● On the 2021 beginning of year math NWEA assessment, 26% of �rst grade students scored at or above the 61st percentile.
On the 2022 end of year NWEA assessment, 24% of �rst grade students scored at or above the 61st percentile showing a
negative growth of 2.

● On the 2021 beginning of year math NWEA assessment, 15% of second grade students scored at or above the 61st percentile.
On the 2022 end of year NWEA assessment, 12% of second grade students scored at or above the 61st percentile showing a
negative growth of 3.

● On the 2021 beginning of year  math NWEA assessment, 22% of third grade students scored at or above the 61st percentile.
On the 2022 end of year NWEA assessment, 11% of third grade students scored at or above the 61st percentile showing a
negative growth of 11.

● On the 2021 beginning of year  math NWEA assessment, 34% of fourth grade students scored at or above the 61st percentile.
On the 2022 end of year NWEA assessment, 21% of fourth grade students scored at or above the 61st percentile showing a
negative growth of 13.

Historical Data:
● On the Spring 2021 ACT Aspire Assessment, 38% of the 3rd grade students at Malvern Elementary School performed at the

level of ready or exceeding on the math section of the assessment.
● On the Spring 2021 ACT Aspire Assessment, 5% of the 3rd grade students and 4th grade students with an IEP at Malvern

Elementary School performed at the level of ready or exceeding on the math section of the assessment.
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● On the Spring 2021 ACT Aspire Assessment, 18% of the 4th grade students at Malvern Elementary School performed at the
level of ready or exceeding on the math section of the assessment.

● On the Spring 2019 ACT Aspire Assessment, 42% of the 3rd grade students at Malvern Elementary School performed at the
level of ready or exceeding on the math section of the assessment.

● On the Spring 2019 ACT Aspire Assessment, 6% of the 3rd grade students with IEPS at Malvern Elementary School performed
at the level of ready or exceeding on the math section of the assessment.

● On the Spring 2019 ACT Aspire Assessment, 44% of the 4th grade students at Malvern Elementary School performed at the
level of ready or exceeding on the math section of the assessment.

● On the Spring 2019 ACT Aspire Assessment, 19% of the 4th grade students with IEPS at Malvern Elementary School performed
at the level of ready or exceeding on the math section of the assessment.

● On the Fall 2020 NWEA Math Map Assessment, 47% of the K students scored at the beginning of the year expected RIT.
● On the Fall 2020 NWEA Math Map Assessment, 34% of the 1st grade students scored at the beginning of the year expected

RIT.
● On the Fall 2020 NWEA Math Map Assessment, 20% of the 2nd grade students scored at the beginning of the year expected

RIT.
● On the Fall 2020 NWEA Math Map Assessment, 31% of the 3rd grade students scored at the beginning of the year expected

RIT.
● On the Fall 2020 NWEA Math Map Assessment, 22% of the 4th grade students scored at the beginning of the year expected

RIT.

Goals
● The staff of Malvern Elementary School will collectively strive to help all 4th grade students (including students with IEPs)

improve upon their past ACT Aspire scores. In doing so, they will move a minimum of 10% of students from In Need of Support
to Close; a minimum of 10% of students from Close to Ready; and a minimum of 5% of students from Ready to Exceeding on
the Spring 2023 ACT Aspire Assessment.

● The staff of Malvern Elementary School will collectively strive to increase every student’s RIT score (including students with
IEPs) on the NWEA MAP at Middle of the Year and End of Year according to each individual student’s recommended growth.

Strategies
● RTI conferences held every 4 weeks

The RTI team will meet monthly to discuss each child identi�ed as having math difficulties. They will plan interventions, review
pre/post tests, and review progress monitoring data
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● EnVision Math
All K-4 classrooms will continue to use the EnVision Math Curriculum this school year.

● ACT Aspire Prep Books
All third and fourth grade Math teachers have been provided with an ACT Aspire preparation book they will use as a resource
for helping their students prepare for the Spring ACT Aspire assessment.

● K-4 students will utilize Saavas Realize software in the classrooms and computer labs
This software program is individualized to meet the needs of each student.

● Lumos Learning Software
Third and fourth grade classes will have subscriptions to the Lumos software to be used to simulate ACT Aspire assessment
situations.

Professional Development
● EnVision Math

All K-4 Math teachers (including Special Education Teachers) were trained in the EnVision Math Curriculum during the
Summer of 2019.

● 3-4 teachers will be trained in Lumos Learning software during the fall of 2022

Implementation Plan
● Summer 2019 - All K-4 Math teachers (including Special Education Teachers) were trained in the EnVision Math Curriculum

during the Summer of 2019.
● Fall 2022 - 3rd and 4th grade classes will begin Lumos Learning software activities

Evaluation
● December 2019 - Middle of the Year NWEA MAP Assessments
● Spring 2020 - End of the Year NWEA MAP Assessments - CANCELED DUE TO COVID-19
● Spring 2020 - ACT Aspire Assessment - CANCELED DUE TO COVID-19
● Spring 2021 - NWEA and ACT Aspire
● Spring 2022 - NWEA and ACT Aspire
● Spring 2023 - NWEA and ACT Aspire

Team Members Responsible
MES Staff with guidance from the Math/Science Instructional Facilitator, MES Administration and District Administration
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FOCUS 3: SCIENCE
Area of Concern
Current Data:

● On the Spring 2022 ACT Aspire Assessment, 17% of the 3rd grade students at Malvern Elementary School performed at the
level of ready or exceeding on the science section of the assessment.

● On the Spring 2022 ACT Aspire Assessment, 34% of the 4th grade students at Malvern Elementary School performed at the
level of ready or exceeding on the science section of the assessment.

● On the Spring 2022 ACT Aspire Assessment, 8% of the 3rd grade students and 4th grade students with an IEP at Malvern
Elementary School performed at the level of ready or exceeding on the science section of the assessment.

Historical Data:
● On the Spring 2021 ACT Aspire Assessment, 27% of the 3rd grade students at Malvern Elementary School performed at the

level of ready or exceeding on the science section of the assessment.
● On the Spring 2021 ACT Aspire Assessment, 8% of the 3rd grade students and 4th grade students with an IEP at Malvern

Elementary School performed at the level of ready or exceeding on the science section of the assessment.
● On the Spring 2021 ACT Aspire Assessment, 19% of the 4th grade students at Malvern Elementary School performed at the

level of ready or exceeding on the science section of the assessment.
● On the Spring 2019 ACT Aspire Assessment, 29% of the 3rd grade students at Malvern Elementary School performed at the

level of ready or exceeding on the science section of the assessment.
● On the Spring 2019 ACT Aspire Assessment, 6% of the 3rd grade students with IEPS at Malvern Elementary School performed

at the level of ready or exceeding on the science section of the assessment.
● On the Spring 2019 ACT Aspire Assessment, 34% of the 4th grade students at Malvern Elementary School performed at the

level of ready or exceeding on the science section of the assessment.
● On the Spring 2019 ACT Aspire Assessment, 14% of the 4th grade students with IEPS at Malvern Elementary School performed

at the level of ready or exceeding on the science section of the assessment.

Goals
● The staff of Malvern Elementary School will collectively strive to help all 4th grade students (including students with IEPs)

improve upon their past ACT Aspire scores. In doing so, they will move a minimum of 10% of students from In Need of Support
to Close; a minimum of 10% of students from Close to Ready; and a minimum of 5% of students from Ready to Exceeding on
the Spring 2023 ACT Aspire Assessment.

Evaluation
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● Spring 2021 - ACT Aspire Assessment
● Spring 2022 - ACT Aspire Assessment
● Spring 2023 - ACT Aspire Assessment

Team Members Responsible
MES Staff with guidance from the Math/Science Instructional Facilitator, MES Administration and District Administration

FOCUS 4: ATTENDANCE
Area of Concern
On the Fall 2019 ESSA School Rating Report, Malvern Elementary School earned a score of 68.32 for Student Engagement which is
attendance. The state recognizes any student missing over 8 days per year to be deemed as chronically absent. Our students are
not learning if they are not at school. Due to COVID-19, students were not in attendance on site during 4th quarter 2020, but they
did participate in Alternative Methods of Instruction. During the 2020-2021 school year, around 25% of the students were virtual
for at least part of the year. Many were out due to COVID-19 illness and quarantine. During the 2021-2022 school year, there were
still may out due to COVID-19 illness and quarantine, especially during the fall semester. Due to the strict isolation and quarantine
protocols the last couple of years due to the highly contagious virus, attendance incentives were not implemented. They will be used
in the 2022-2023 school year pending any unforeseen circumstances.

Goal
Our goal is to increase our Student Engagement index score by a minimum of 8 points this school year.

Strategies
● The MES Student Handbook/Attendance Policy were revised.
● An Attendance Committee was formed.
● Admin will review attendance reports weekly to look for “red �ags.”
● Attendance Committee made an Attendance Video to post on Facebook.
● Students with four or less absences by the end of 1st semester will participate in an Atten-DANCE Party.
● Students with eight or less absences by the end of the 2nd semester will participate in another fun event.
● Teachers will begin utilizing a LEOPARD PRIDE system in their room where classes earn a letter each day all are present.

Professional Development
Administrative staff attended professional development on Attendance Matters in the Fall of 2018 and the Summer of 2019.
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Implementation Plan
● Handbook revisions - June 2019
● Attendance Committee Formation and Initial Meeting - August 2019
● Video created and posted - August 2019
● Atten-DANCE Party - December 2019
● Leopards Love to Learn Event - May 2020  - CANCELED DUE TO COVID-19
● Attendance Reviews and Leopard Pride recognition - Beginning Fall 2019 and ongoing
● During the 2022-2023 school year, the Attendance Committee will again meet and plan attendance incentives for students

Evaluation
● Fall 2021 ESSA Student Engagement Score and Letter Grade Rating
● Fall 2022 ESSA Student Engagement Score and Letter Grade Rating
● Fall 2023 ESSA Student Engagement Score and Letter Grade Rating

Team Members Responsible
MES Staff with guidance from the MES Attendance Committee, MES Administration and District Administration

FOCUS 5: SEL (Social Emotional Learning)
Area of Concern
According to CASEL (the Collaborative for Academic, Social, and Emotional Learning, “SEL (Social Emotional Learning) can help all
young people and adults thrive personally and academically, develop and maintain positive relationships, become lifelong learners,
and contribute to a more caring, just world.” At MES, we understand the importance of meeting the needs of the whole child, not just
academic needs. We also understand the importance of meeting the social and emotional needs of our staff. We believe that once
an emphasis is placed on these areas that academic learning will also improve.

Goal
The goal is best described in the MES SEL Vision: “At MES we will cultivate an environment where students and staff demonstrate
resilience, show empathy, maintain positive relationships, and use good decision-making skills to thrive in school and life.”

Strategies
MES will participate in an SEL Pilot Program provided by the Dawson Co-Op.
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Professional Development
● MES Certi�ed Staff will be trained in the SEL Pilot Program in August 2022 by Co-Op Staff
● MES Certi�ed Staff and aides will meet with the Dawson Co-Op SEL staff at least once a month for continuing education

Implementation Plan
● During the 2021-2022 school year, MES applied to participate in the Dawson Co-Op SEL Pilot Program.
● During the 2021-2022 school year, MES was noti�ed they were one of four schools chosen to be included.
● During the summer of 2022, the MES Administrators and Counselors met with the Dawson Co-Op SEL staff to learn about the

program and to make plans for the upcoming school year.
● During the summer of 2022,  the MES Guiding Coalition met to develop the MES SEL Vision Statement.
● August 2022 - All certi�ed staff will be trained in the program.
● 2022-2023 school year - Dawson Co-Op SEL staff will be on campus a minimum of four days per month to monitor and

observe. During one of those days each month, the Dawson team will meet with the teachers and aides in grade level speci�c
meetings.

Evaluation
The Dawson Co-Op SEL Team will provide pre and post assessments to determine the success of the program.

Team Members Responsible
MES Staff with guidance from the Dawson Co-Op SEL Team, MES Administration and District Administration

FOCUS 6: STUDENT AND STAFF WELLNESS
**Additions likely after Health and Wellness School Improvement Priority is developed by October 1.
Area of Concern
Of course student wellness is vital to school success because students must be well and present at school in order to learn.
Additionally, staff wellness is also important. According the the CDC (Centers for Disease Control and Prevention), “Fostering the
physical and mental health of school employees also helps to support students’ health and academic success.” The global
pandemic has caused many stressors for students and staff over the last couple of years. An emphasis on staff and student wellness
is needed to help meet the needs of everyone.
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Goal
Our goal is to help staff and students learn the bene�ts of taking care of themselves physically and emotionally.

Strategies
● Staff Wellness Book Studies
● Staff Wellness Professional Development
● Fresh Fruit and Vegetable Program
● Little Rockers
● Sunshine Committee
● Social Committee Events
● Rethink Your Drink

Professional Development
● Staff have been educated on the importance of proper hydration and are encouraged to drink plenty of water and to make

sure students have access to water, as well.
● During the 2020-2021 school year, staff participated in an option book study using Dr. Tina Boogren’s book, Take Time for

You: Self-Care Action Plans for Educators. Participants attended a personalized Zoom meeting with the author at the
conclusion of the book studyDuring the 2021-2022 school year, the MES Building Leadership Team participated in a book
study using Dr. Tina Boogren’s book, Coaching for Educator Wellness - A Guide to Supporting New and Experienced Teachers.

● In December 2021, MES took a team of teachers to a conference in Pine Bluff, Arkansas on the impact of wellness on staff and
students.

● During the 2021-2022, the MES Building Leadership Team and the MES Guiding Coalition reviewed and studies research on
The Phases of a First-Year Teacher’s Attitude Toward Teaching. This stages of this model are observed in all teachers, not just
�rst year. The stages are: Anticipation, Survival, Disillusionment, Rejuvenation, Re�ection and Anticipation.

● In the summer of 2022, the MES Administration attended a professional development session led by Dr. Marcia Tate
regarding her book: Healthy Teachers, Happy Classrooms.

● During the 2022-2023 school year, the MES Building Leadership Team will participate in a book study by Dr. Tina Boogren,
Supporting Beginning Teachers. There will undoubtedly be strategies in the book to support all teachers.

● In November 2022, MES will take a team of staff to the Wellness for Educataors: Live Your Best Life! Conference hosted by Dr.
Tina Boogren and Dr. Timothy Kanold. Participants will come back to share their experiences with the rest of the MES Team.

● During the 2022-2023 school year, MES Staff will be invited to participate in an option book study on the book: Healthy
Teachers, Happy Classrooms by Dr. Marcia Tate.



State-Required by August 1 each year
Revised Augsut 1, 2022  1:35 PM

Implementation Plan
● MES will continue to provide students with water bottles to �ll at the Water Bottle Re�lling Stations located on campus.
● MES will continue to provide students the opportunity to try out healthy fruits and vegetables through the Fresh Fruit and

Vegetable Program Grant.
● MES will continue to provide students the opportunity to participate in the Little Rockers marathon where they will complete

25.2 miles on campus after school and their �nal mile at the Little Rockers Marathon in Little Rock, Arkansas in the spring.
● MES will continue to utilize the Sunshine Committee and Sunshine Committee funds to do special things for teachers monthly

to contribute to a positive morale within the building.
● MES will continue to give teachers the opportunity to participate in the Lucky Leopard Secret Pal program each quarter.
● MES will continue to utilize the Social Committee to plan fun events for staff outside of the school day in order to help build

positive relationships among the staff.
● MES will continue to offer staff book studies and professional development opportunities on wellness topics.

Evaluation
● Student wellness can be evaluated through SHI results, academic test scores, BMI results, and attendance.
● Staff wellness can be evaluated through attendance and surveys.

Team Members Responsible
MES Staff with guidance from the MES Wellness Committee, the District Wellness Committee, the District Wellness Liaison, the MES
Sunshine Committee, the MES Social Committee, MES Administration and District Administration

FOCUS 7: FAMILY ENGAGEMENT
Area of Concern
According the the CDC (Centers for Disease Control and Prevention), “Research shows that parent engagement in schools is closely
linked to better student behavior, higher academic achievement, and enhanced social skills.” Family Engagement is an important
piece to student success in s chool. Due to parents’ work schedules and the fact that many are working multiple jobs and different
shifts, family engagement is more challenging than ever. The school must provide a variety of ways to include families in the
educational process.

Goal
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We want parents and families to feel welcome at MES, be included in decisions regarding their child’s education, and have the
opportunity to participate in fun and engaging family activities. In order to ensure this occurs, we will focus on the following:

● To jointly develop expectations for how we want Family Engagement to look
● To de�ne ways the school will communicate with and distribute information to parents and families
● To build staff capacity to work with parents as equal partners
● To build parent capacity to play a role in their child’s academic success
● To coordinate with community partners to provide resources for parents and families

Strategies
● The MES Family Engagment Team will meet to plan family events to be held at MES.
● Teachers and staff will use a variety of communication methods.
● The Parent Center will be available for resources for parents and families.
● A minimum of two parent-teacher conferences will be offered each year.
● Post information and photos on Social Media.

Professional Development
● MES Staff will participate in state-required Family Engagement Professional Development a minimum of two hours every four

years
● MES Staff has participated in faculty meetings where speakers discussed best practices for parent communication

Implementation Plan
In addition to daily communication and volunteer opportunities, the Family Engagement Team will plan events welcome to families
such as the following:

● STEM Night
● Taco ‘Bout Literacy Night
● Grandparents’ Day
● Local Beta Convention
● Award Ceremonies
● Class Holiday Parties
● Select Field Trips
● Book Fairs
● Open House
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● Meet the Teacher (Grades 1-4)
● Kick Off to Kindergarten
● Little Rockers
● Music Events

Evaluation
● Parent surveys
● Staff surveys
● Participation attendance for events

Team Members Responsible
MES Staff with guidance from the MES Parent Facilitator, the MES Family Engagement Committee, the District Wellness Liaison, MES
Administration and District Administration


