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Foundation

Arkansas school counselors adhere to the highest standard of professional practices as defined
by the ASCA National Model in the development and implementation of comprehensive school
counseling programs. The model provides a framework for the program components, the school
counselor’s role in implementation, and the underlying themes of leadership, advocacy,
collaboration, and systemic change.

Enhancing the learning process for all students, Arkansas school counselors utilize the ASCA
Mindsets and Behaviors to guide the development of effective school counseling programs
around three domains: academic, career, and social/emotional. The Mindsets and Behaviors are
the foundation for classroom lessons, small groups, and activities within a comprehensive
school counseling program. Arkansas school counselors also utilize the Arkansas
Comprehensive School Counseling Program Guide, the Arkansas School Counselor Toolkit and
G.U.I.D.E for life which is a five step process designed to help students achieve personal
success through: Growth, Understanding, Interactions, Decisions, and Empathy.

Maintaining integrity for the profession is held standard for all Arkansas school counselors.
Arkansas school counselors adhere to the Code of Ethics for Arkansas Educators as well as the
2016 ASCA Ethical Standards for School Counselors. In addition, evaluations for school
counselors are performed by building administrators through the Arkansas Teacher Excellence
Support System (TESS) for school counselors. This evaluation serves as an administrative
conference and provides an opportunity for reflection and identification of contract tasks, duties,
and the school counselor’s professional goals for the following school year.

School Profile

Malvern Elementary School
PH (501) 467-3166
FAX (501)467-3161

Counselors: Becky Hedges: bhedges@malvernleopards.org
& Stephanie Sawyer: ssawyer@malvernleopards.org

Principal: Meredith McCormack
Assistant Principal: Catherine Watson
Superintendent: Brian Golden
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Counseling Program Belief Statements

● All students when given appropriate resources and support can achieve their maximum
potential as lifelong learners.

● All students deserve access to high quality school counseling services provided by full
time, certified, professional, school counselors.

● All students should have access to individual and developmentally appropriate
counseling services.

● Student academic, behavioral, and engagement data will be used to review, evaluate
and refine the school counseling program

● All students have a right to a credentialed school counselor who is an advocate for
students.

Counseling Program Vision Statement

Malvern Elementary School will provide a variety of opportunities for all of our students to
develop pride, passion, and excellence for education and community. The Counseling Program
will provide a high quality, comprehensive developmental counseling program equally
available to all students that addresses academic, social, and emotional needs allowing them to
become responsible citizens and lifelong learners.

Counseling Program Mission Statement

The Malvern Elementary School Counseling Program will provide a high quality, comprehensive
developmental counseling program equally available to all students that addresses academic,
social, and emotional needs allowing them to become responsible citizens and lifelong learners.

Program Goals

Area of Concern: Attendance
● The state recognizes Excellent attendance as missing no more than  8 days per

year. This includes medical excuses! Chronic absenteeism is seen as any
student who misses over 18 days per year. We want all of our Little Leopards to
have excellent attendance.

● The counselors meet with the principal once a week to go over data on students
that have numerous absences. Each week the team decides a plan of action for
those students.

● The counselors and principal have a shared Google Document set up for the
students with numerous absences, that way information can be added throughout
the week.
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● Data will be collected throughout the year and based on numbers, the attendance
team will decide on a percentage of absences we will focus on for the next school
year.

The School Counselor will assist students to:
● Establish and maintain a sense of  personal worth and a positive self-image
● Develop and cultivate appropriate emotional responses to life experiences
● Understand their roles and responsibilities in school, family and community.
● Develop and maintain effective interpersonal skills;
● Understand the roles and responsibilities of  others in school, family and community
● Acquire knowledge of  and respect for individual differences in abilities, interest,

attitudes, and background.

Data will be collected from behavior reports to determine the needs of students.  The School
Counselor will assess the needs of students and plan appropriate interventions. Through
guidance lessons, individual and small group counseling,  teachers, staff and administration will
positively reinforce expectations by teaching appropriate behaviors in the school setting.

Standards and Competencies

The Malvern Elementary School Counseling Program follows the ASCA School Counselor
Professional Standards & Competencies which outline the mindsets and behaviors school
counselors need to meet the rigorous demands of the school counseling profession and the
needs of pre-K–12 students by using ASCA mindsets and behaviors.

Direct, Indirect and Administrative Services

Act 190, The School Counseling Improvement Act, states that a school counselor shall spend at
least ninety percent (90%) of his/her time each month, on student contact days, providing direct
and indirect counseling services to students. Malvern Elementary school counselors engage in
a variety of direct and indirect student services.

Individual and small group counseling are based on student needs. Parents, teachers, and staff
may also refer a student for counseling services. Additionally, support is provided for students
with immediate concerns. Indirect services are provided on behalf of a student. This may
include consultation, referrals, or through participation as a contributing member of a
decision-making team.
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Direct Services

● Classroom guidance lessons ● Small group counseling sessions
● Individual counseling ● Crisis counseling
● Orientation for new students ● Academic advisement
● Assessment interpretation ● Attendance support
● Conflict resolution ● Parent meetings
● School-wide programs

Indirect Services

● Consultation with parents
● Consultation with teachers
● Consultation with administration
● Consultation with community agencies
● Referrals for mental health services
● Child maltreatment reports
● Parent communication
● Teacher communication
● Member of building leadership team
● Member of building ACSIP team

● Assign student to classroom
● Plan meetings/review with parent/teacher
● ACSIP
● Handbook
● GT Committee
● Elementary Crisis Response Team
● Health and Wellness Committee
● Campus Academic Team
● PPC
● Attendance Committee
● Dyslexia 504 Committee

Administrative Services

● Parental Involvement Coordinator- Becky Hedges
● Watch DOGS Dads Coordinator- Becky Hedges
● Empower Me Program Coordinator- Stephanie Sawyer
● Elementary Building Test Coordinator- Becky Hedges
● Dismissal Duty
● Fruit Grant Coordinator
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Calendar

The following calendar gives an overview of the counseling programs and services provided
throughout the year.

Malvern Elementary School Counselor Annual Calendar at a Glance

AUGUST SEPTEMBER

● Registration
● Kindergarten Placement
● Open House
● 504 conferences
● Move-in Conferences

● Guidance Lessons
○ Meet the Counselor

● NWEA Testing

OCTOBER NOVEMBER

● Red Ribbon Week
● Bully Prevention Month
● Empower Me
● Guidance Lessons

○ Drug Awareness/Prevention

● Parent/Teacher Conferences
● Guidance Lessons

○ Caring/Friendship

DECEMBER JANUARY

● NWEA Testing
● ACT Aspire Testing
● Guidance Lessons

○ Fairness

● NWEA Testing
● ACT Aspire Testing
● Guidance Lessons

○ Responsibility

FEBRUARY MARCH

● Great Kindness Challenge
● Guidance Lessons

○ Kindness

● Empower Me
● Guidance Lessons

○ Respectful

APRIL MAY

● Parent/Teacher Conferences
● Guidance Lessons

○ Honest

● End of Year Activities
● Guidance Lessons

○ Perseverance

6



Multi-Tiered Services

Level 1: Classroom Lessons provided to all students 30 minutes every other week.
● At the elementary level, counselors will have weekly classroom guidance lessons that

are age appropriate based on the gaps identified through school data review and the
associated goals that are created to address those needs. Act 190, The School
Counseling Improvement Act of 2019 states: (L) Classroom guidance which shall be
limited to forty-minute class sessions, not to exceed three (3) per day or ten (10) per
week. “Class” is not plural. Classes cannot be doubled up due to safety issues.
Classroom guidance lessons were never intended to provide a break or planning time for
teachers. Classroom guidance was intended as a collaborative effort with teachers to
use the information to reinforce goals for students in the academic, personal, social and
career development areas. Classroom guidance is part of the curriculum and should be
treated with the same respect as other academic classes.

Level 2: Lessons provided for small groups as needed.
● Some of the small group examples are as follows: friendship, manners, divorce, bullying,

anger, anxiety, depression, conflict resolution, emotions, and communication.

Level 3: Lessons provided for individual students as needed.
● Students have access to the counselor on an individual basis for the purpose of

discussing private personal growth and areas of concerns. The counselor helps the
student strive to reach his/her goals and resolve his/her personal conflicts or concerns.
Counselors also support students in the development of their academic, career, and
essential skills planning as well supporting students in the development of their future
goals. Referrals for individual counseling may be made by parents, teachers,
administrators, other school personnel, or self-referral by the student. Emergency
referrals include, but are not limited to:

○ Suspected child abuse (physical or mental)
○ Any behavior change which is sudden or unusual
○ Traumatic family experiences
○ Or indications of mounting hostility between child and teacher or peer group
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Suicide Prevention

Act 190 states that comprehensive school counseling programs have strategies and protocols to
identify and help students at risk for suicide as well as protocols for responding to death by
suicide.

All certified staff periodically receive suicide awareness training, which includes identifying risk
factors, appropriate response to students, and a referral to the school counselor or other mental
health professional. Additionally, all teachers and staff members are provided with the district
crisis plan. This plan addresses steps to be taken should any employee have reason to believe,
either by virtue or direct knowledge or a report from another person, that a student or staff
member is in any danger of harming himself/herself.

Bully Prevention

Act 190 states that comprehensive school counseling programs provide strategies, protocols
and staff training on recognizing bullying behaviors, responding to bullying, assisting students
who are targets of bullying, and empowering students to become allies for targeted students.
Malvern Elementary School has a policy addressing bully prevention in the student handbook.
Additionally, all certified staff periodically receive training on bully prevention.

All students in grades K-4 participate in classroom guidance lessons which address bully
prevention. Various resources are utilized to teach these lessons.

Orientation Programs for New and Transitioning Students

New Students

Before the start of each school year, Malvern Elementary hosts a Sneak Peak where students
and their families are invited to the school to meet teachers and school staff, and receive
information about the school year. In September, Malvern Elementary hosts an Open
House/Parent Night for the students to bring in their parents to show them their classrooms and
what they have been learning so far.

Malvern Elementary School receives many new students throughout the year. These students
are welcomed and supported in various ways throughout our district.

Malvern Elementary Students
● The new student and his/her parents are introduced to the elementary school
Counselor.
● The Counselor reviews all enrollment paperwork and sends a Release of Records
form to the child’s previous school.
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● The Counselor gives the new student a tour of the school building.
● The Counselor takes the student to his/her classroom and introduces him/her to the
teacher and classmates.

Transitioning Students

Malvern Elementary has an established process for transitioning students between each
building level.

Kindergarten students
● The Malvern Elementary School holds a “Kick Off To Kindergarten” night each

year before school starts ● The parents and students get to meet the teachers and see
their new classrooms ● In August, each student will come to the school at the
appointment time that was set during registration, for testing.

● The Malvern Elementary Counselor along with a couple of Kindergarten
teachers go to the local Head Start each February for a parent meeting to answer any
questions about students transitioning to Kindergarten. The Head Start students as well
as the local ABC students tour the Elementary School in April.

4th graders participate in the following activities:
●  Malvern Elementary School provides an opportunity for 4th graders to tour the

Wilson Intermediate School building and meet school teachers and staff towards the end
of the school year.

Management

The Malvern Elementary School Counselors use various means to self-assess and review the
counselor program annually.

Assessing the Comprehensive School Counseling Program

Each year school counseling in the Malvern School District assess, reflect, and evaluate their
Comprehensive School Counseling Plan to ensure that they are meeting the needs of the
students. Counselors use the following data to assess their plan:

● Use-of-Time Calculator
● Feedback and Surveys from the Malvern School District staff, parents and students
● School Counselor TESS Evaluations
● Individual Counselor Reflections

○ https://drive.google.com/file/d/1PKGPyjGDbQY-rzAm077x7MhXLYB4VkiV/view?u
sp=sharing
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Sharing Data Results from Comprehensive School Counseling Program

● Presentations to Schools, Faculty, Parents and Students
● Handouts at high traffic times such as Parent Teacher Conferences, Open House
● Annual Report to Public.
● Facebook
● School Website www.malvernleopards.org
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