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Goal #1:  Student Attendance

Area of Concern/Need
The 20-21 MHS attendance rate was greatly affected by the continued COVID pandemic. We
averaged 180 students receiving virtual services and followed all CDC guidelines. We had many
students off campus due to quarantine. The attendance rate for the 20-21 school year was
96.14%. We were up 1.33%. The Data was revealed by the Cognos Report collected from
8/17/20-5/28/21. We know student attendance has a direct correlation on student success. We
did not pull credit for students that had excessive absences.

Goal:
While we are maintaining a degree of flexibility with a focus on social and emotional needs
based on safety and health, we have returned to diligently making parent calls and requesting
the assistance of the truancy court. Our focus this year is #MHSFamily: Everyone. Everyday.
Everywhere. As students complete and sign their student success plans we encourage them to
consider a goal of improving their attendance. In our CTE courses, we have incorporated the
DESE ‘G.U.I.D.E. for Life’ for students to evaluate their personal goals and set attainable goals.
We will continue to identify and address this area of need at  Malvern High School. The
administration and staff are expecting a change in attitude this year and the attendance rate the
following year in hopes to improve the attendance rate by 3%, and reduce the number of high
school students by 3%  that lose credit as a result of poor attendance.

Strategies:
Malvern High School has implemented collaborative learning models in content area classes to
inspire and engage students. The administrative staff and duty teachers will follow policy by
creating supervision points where students are monitored to prevent random acts of truancy. We
will audit this through eSchool. Staff will make absence calls and/or send letters to the
parent/guardian according to the attendance policy in the school handbook. In addition, the staff
attempts daily remote calls based on period by period absences. Students with three, or more
unexcused absences may be referred to the juvenile probation office and/or a FINS truancy
petition filed at four absences. The director of dropout prevention and school improvement calls
students in for conferences to determine barriers that may prevent students from coming to
school and/or arriving late resulting in an absence. Lastly, we will incorporate this goal in our
Student Success Plans for all students to increase attendance awareness and importance.

Professional Development:
Professional development that occurred prior to the school year August 11-13, 2020 -
Social and Emotional Learning; Anti-Bullying



January 6, 2021 - Jeremy Anderson - motivational speaker; engagement

Implementation Plan:
The departmental Leopard Collaborative Teams (LCT) will work weekly to develop engaging
plans that include collaborative learning and specific soft skills (effective communication,
responsibility, teamwork, timeliness, problem solving, and conflict resolution). The LCT
department heads will meet monthly in a Campus Academic Team (CAT) meeting to address
concerns surrounding attendance. The CAT team will brainstorm a definition of good attendance
and a way to reward “good attendance”. EAST attendance team will roll out a student reward
plan in January.

Evaluation:
The evaluation of the Student Attendance Action Plan will occur after June 1, 2022 . The staff
and administration will review the processes, results data, and make adjustments to the plan to
improve its success rate. The attendance report will be monitored bi-weekly and documentation
made for individual school conferences. There will be a comparison made from the 2018-2019
to the 2019-2020 to the 2020-2021 to the end of this upcoming school year for students that
have lost credit in one, or more classes.

● Administration, the business office manager, the lead teacher, and the director of dropout
prevention and school improvement will meet monthly to discuss attendance and review
the detailed absence report and CAT, administration and director of student achievement
will meet quarterly. Attendance data will be presented at each meeting.

● Concerns from teachers will be presented at LCT meetings and brought to the admin
and or quarterly meeting.

● A 3% attendance improvement rating will be expected each year. If the 3% attendance
improvement rating is not met the plan will be revisited to discuss change and
implementation to the plan.

● The number of students that lose credit as a result of attendance will be reduced by 3%.

Goal #2: Improve Reading - specifically informational texts

Area of Concern/Need:
Students are struggling with informational texts, “craft and structure”, and “key ideas and
details”. The ACT Aspire reading assessments measure students’ ability to derive meaning
from, and reason logically about, text passages. “Passages in the ACT Aspire reading
assessment include both literary narratives, such as prose fiction, memoirs, and personal
essays, and informational texts from the natural sciences and social sciences. Within and
across grade levels, the passages span a range of complexity levels in order to provide
students, teachers, and parents with information about how well students can read and
understand increasingly complex texts.” Through the yearly detailed reports provided by ACT



Aspire and detailed NWEA Map Reports received from interim assessments used to monitor
growth three times a year, we identified these areas as a need.

Goal:
2019- Malvern High School 18% of ninth grade students scored ready or exceeding in the area
of reading and 25.9% of tenth grade students scored ready or exceeding. As a school, 22%
scored ready or exceeding in reading on ACT Aspire. We have set a goal of a growth of 3% in
this area.

Strategies:
MHS teachers will incorporate close reading strategies into lessons (annotation, context clues,
etc). ELA Teachers will front-load units with informational texts and other non-fiction pieces and
offer a variety of non-fiction topics geared toward student interests. Students will be required to
write in complete sentences when constructing written responses. The Social Studies teachers
will incorporate a variety of primary sources, have students justify answers to complex questions
using text and writing in complete sentences, and use weekly department-wide bell ringers
targeted to key ideas and details. All certified staff, except one new teacher, has completed 18
hours of professional development in the Science of Reading online courses. The focus of
science of reading on these grade levels will be morphology and vocabulary.

Professional Development:
Professional development will include the Arkansas Department of Education requirement of 18
hours of The Science of Reading in an online venue provided by AETN. The completion date
was August 2021. We have one new teacher that is working to complete the hours.

Implementation Plan:
The departmental Leopard Collaborative Teams (LCT) of ELA, Social Studies, and Science will
work weekly to develop engaging plans that include informational texts that are relevant to the
content and interest. The teams will discuss the importance of writing and responding in
complete sentences. Again,  specific learning and specific soft skills (effective communication,
responsibility, teamwork, timeliness, problem solving, and conflict resolution) will be a part of the
lessons. The LCT department heads will meet monthly in a Campus Academic Team (CAT)
meeting to address concerns surrounding informational texts. The CAT team will document this
information in the minutes of the monthly meetings. The 18 hours of professional development
that teachers have completed in the Science of Reading is documented in a google
spreadsheet.

Evaluation:
The evaluation of the Reading (with a focus on Informational Texts) Action Plan will occur after
June 1, 2022. The staff and administration will review the processes, results data, and make
adjustments to the plan to improve its success rate. The detailed reports from NWEA Map and
ACT Aspire will be monitored after each assessment and documentation made to determine



effectiveness. There will be a comparison made from the 2017-2018, 2018-2019, and
2019-2020; 2020-2021 school years to determine growth and make changes in this area.

● Leopard Collaborative Teams will review and reflect daily lesson plans to determine the
increased usage of informational texts and discuss front-loading strategies.

● LCT’s will review data, results of common assessments, and reports from ACT Aspire
and NWEA Map Reports.

● Concerns and suggestions from the teacher level will be presented at LCT meetings and
brought to the admin during the CAT meetings.

● A 3% increase in the area of Reading on ACT Aspire and NWEA -  Informational texts
will be expected each year. If the 3% increase in this area is not met the plan will be
revisited to discuss change and implementation to the plan.

● All teachers (less one new teacher) have completed the Science of Reading professional
development requirements.

Goal #3: Improve Community Involvement and Parent Engagement Opportunities

Area of Concern/Need:
At Malvern High School, the number of parents and community members that attend events is
exceptionally low. For example the attendance at the Parent/Teacher Conference in October
2018 was 48% and the percentage in attendance at February 2019 was 40%. These numbers
were down for the fall event and remained the same for the spring event. The Fall of 2019 was
down significantly (26%), we believe due to weather and parking on the satellite campus. The
Spring conferences were not held due to COVID-19 school closures. The 2020 conferences
were held virtually and the data was inconclusive.

Goal:
Malvern High School will have a focused goal to increase the number of parents that attend
parent teacher conferences by 3%. We will work to increase the comfort level at MHS by having
more events and opportunities for parent involvement and community engagement.

Strategies:
MHS teachers, admin, and staff will promote all events on social media: Facebook, Twitter, and
use the automated phone system. Teachers will share and schedule events through the
Campus Academic Team meetings (weekly meetings) with the Parental Involvement
Coordinator and administration. MHS has an electronic parent contact log and our conference
attendance will be determined by emails, phone calls, and face to face attendance.

Professional Development:
The CTE Department via their CAT team developed a SMART Goal to improve parent and
community attendance and involvement at Malvern High School. In after school professional
development September 15, and November 10, 2020, MHS staff was reminded of the google
spreadsheet used to monitor the parent/community events and attendance. Teachers developed



a plan to contact as many parents as possible in advance of the planned virtual conference. The
conferences were conducted by ZOOM, phone, and newsletters.

Implementation Plan:
The departmental Leopard Collaborative Teams (CTE) met together to develop a SMART Goal
to increase parental and community interest in MHS students and our school. The community
involvement piece will allow MHS to learn about adult life, community opportunities, businesses,
employment, and hear about soft skills needed to be successful. Teachers, administrators, and
staff across the campus will continue to edit a Google spreadsheet when visitors, speakers, or
events are in the classroom or at an event. Again, specific learning and specific soft skills
(effective communication, responsibility, teamwork, timeliness, problem solving, and conflict
resolution) will be a part of the lessons. The CTE department head will meet monthly with the
Campus Academic Team (CAT) members to share and to address the information in the
spreadsheet. In addition, the events will be advertised in multiple social media formats. We are
also using social media to capture events and share with parents:
Week 1: Upcoming events and coverage of the previous week

#LeopardHeart; #LeopardPride; #MHSFamily
Week 2: Highlights of College Visits; highlights of student academics

#LeopardHeart; #LeopardPride; #LeopardReddie
Week 3: Highlights of MHS Clubs and Community Service

#LeopardHeart; #LeopardPride; #MHSFamily
Week 4:  MHS Alumni Highlights

#LeopardHeart; #LeopardPride; #Leopard Reddie; #LeopardRoar; #MHSFamily
Week 5:  MHS Activity Spotlight

#LeopardHeart; #LeopardPride; #LeopardRoar; #MHSFamily
Ultimately we hope these events will open a line of communication and comfort that will
increase interest in student learning and achievement.

Evaluation:
The Google spreadsheet will be kept yearly. The spreadsheet will document the number of
students served and the number of community members and/or parents that are present at
each event/activity. The CTE LCT and the CAT meeting agendas will be archived to make sure
we keep the goal(s) in the forefront of staff and they are being documented and measured for
effectiveness. There will be comparisons made from year to year.

● Leopard Collaborative Teams will review and reflect the Google spreadsheet to monitor
the attendance of the events and activity.

● Admin and faculty that post to social media will make a weekly concentrated effort to
keep detailed information available to parents and the community in a variety of formats.

● By sharing this information with parents and community, MHS will strive to have a 3%
increase in parent/teacher conference attendance.

● MHS teachers, staff, and admin will share detailed information to be posted and increase
interest in our school and inform parents.


