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MALVERN SCHOOL DISTRICT 

Home of the Leopards 
“Where PASSION, PRIDE, & EXCELLENCE are expected.” 

 

1: Jointly Developed Expectations and Objectives 

 

The Malvern School District understands the importance of providing the opportunity for all 

stakeholders including the parents and the community in promoting higher achievement and 

meaningful engagement that meet the needs of all students and families.  In order to meet our goals, 

the Malvern School District will: 

 

1. Involve parents and families in the development of the plans.  Each campus will have a 
meeting to review the Parent and Family Plan each spring as well as a district meeting. There 
will also be annual meetings for the Title I funds and School Improvement Plans.  These 
meetings will consist of principals, parent facilitators, parents, community members, as well as 
students.  

2. Designate a Parent Facilitator for each building: Becky Hedges, Malvern Elementary School; 
Tammy Golden, Wilson Intermediate School; Barbara Hall, Malvern Middle School; Ashley 
Nelson, Malvern High School; Phyllis Murdock, Parent Center Coordinator.   

3. Support principals as they schedule annual building level meetings: Meredith McCormack, 

Malvern Elementary School-501-467-3166; LaQuita Jones, Wilson Intermediate School-501-
332-6452; Velda Keeney, Malvern Middle School-501-332-7530, and Jennifer Shnaekel, 
Malvern High School-501-332-6905. 

4. Encourage parents to be actively engaged in their child’s education by: 

a. Checking grades through HAC; 

b. Staying in contact with teachers through email, DOJO, Remind 101, websites, calls, 

and social media; 

c. Attend parent-teacher conferences, request conferences when needed, attend events 
and activities. 

5. Provide district calendars with important dates throughout the school year and building 
principals will update their websites and social media accounts as needed with important 
information.  These steps will help keep parents and community members informed about 

parental engagement opportunities.  

Parents have the opportunity to be part of the development of the Parent and Family Engagement 
Plan.  During the meeting, expectations are established of what the parents would like to receive from 
the school as well as what the school would like to receive from the family.  The district and building 

plans are on the district web page for the convenience of the parents, but they are also sent home at 
the beginning of the school year.  There are compacts that are signed by the teacher, parent, student, 
and principal to further iterate the expectations of all parties involved.  
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Each spring there is an annual parent/family meeting to discuss and revise that Parent and Family 
Plans for the buildings and district.  This will ensure continued improvement of the plans and examine 
their effectiveness. 

 

The district contact for family and community engagement is Lillian Harper, Assistant Superintendent 
for Curriculum and Federal Programs.  She can be reached at laharper@malvernleopards.org or by 
phone at 501-332-7500.  

   

2: Building Staff Capacity through Training and Technical Assistance 

 

The district will ensure teachers have all required professional development.  This year one of our 

goals is to focus on the social and emotional aspect of the child and to ensure we are meeting all of 

their individual needs.  The district also provides professional development related to parent and 

family engagement based on the four year rotation required by the Arkansas Division of Elementary 

and Secondary Education.   

Our coordinator and facilitators have the opportunity to attend state professional development specific 
to Parent and Family Engagement. After attending these trainings, they have the opportunity to come 

back and share information in the PLCs to the teachers in their buildings.  The facilitators will also 
work with parents to provide opportunities and support for meaningful engagement that meet the 
needs of students and families.  

Lillian Harper, Federal Programs Director, will review and approve the building Parent and Family 
Engagement Plans.  These plans will be posted on the district webpage under the State Required 
Information.  She will monitor each school to ensure: 

 Each building have annual parent planning meetings to discuss and make changes to their 

Parent and Family Engagement Plan.   

 Parents, faculty, community members, and students are invited to attend these meetings. 

 Parents are encouraged to participate in various activities with scheduled being such to 
accommodate parent needs.  

The primary second language in our district is Spanish.  During conference we provide a translator for 
parents (who have requested) to ensure the conference is understandable for them.  We are also 
working to have forms translated by a person rather than google translate to ensure it is properly 
translated.   

 

3: Building Parent Capacity  

 
Each building will schedule two Parent-Teacher Conferences annually.  Teachers will provide alternate 
days for parents who may not be able to attend those scheduled dates.  The scheduled dates for 
2019-2020: November 21, November 22, March 19, and March 20.  The conferences allow the teacher 

and parent to work together to ensure the academic success of the student.  

A parent friendly summary of the District Parent and Family Engagement Plan shall be in included on 
the district webpage under State Required Information.  Each building shall develop a Parent and 
Family Engagement Plan that too will be available on the website.   These plans shall be developed 
with the input of parents who participated in the annual review of the Title I Program to ensure 
continued improvement.  

Each building has a parent facilitator who shall  

 help develop meaningful training for faculty and parents;  
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 promote and encourage a welcoming atmosphere to foster family and community 
engagement; 

 ensure that family and community engagement and participation is recognized as an asset to 
the school;  

 coordinate events to allow parents the opportunity to visit school; 

 provide evaluations that provide meaningful feedback to events taking place. 

We have several events throughout the year to allow parents the opportunity to visit the buildings and 
offer that welcoming atmosphere.  Some events are during the day while others are in the 
evenings.  This allows opportunities for parents to attend who work various shifts.  Some events we 
have are:  Parent Meetings, Title I Meetings, Open House, Meet and Greets, Curriculum Family Nights, 
Watch Dog Training, Parent Volunteer Training, ESL Support, Grade level Parent Days, Parent-Teacher 

Conferences, Beginning of the Year Family Kits, Parent Center (open daily), Parent Surveys for 
feedback, Back to School Bash, Flu Clinic, Athletic Parent Meetings, Family Thanksgiving and 
Christmas Meal (lunch days) 

 

4: Reservation and Evaluation 
 

Lillian Harper, Federal Programs Directory, coordinates the calculations to reserve a minimum of 1% 
of the Title I, part A allocations for parent and family engagement.  We have two Title I schools, 
Malvern Elementary and Wilson Intermediate, the funds are split between those two buildings for 
school-wide use.  

Malvern Elementary School and Wilson Intermediate School shall annually involve parents in reviewing 
the Title I program, policy, and plan to ensure continued improvement. Principals and Parent 
Facilitators lead this process at the school level.   

The district has a Title I parent meeting that is open to the public.  This gives everyone the 
opportunity to come in and hear about the budget and discuss the plan while also offering suggestion 
of changes that will help the schools as well as the community.  

The annual review will be conducted and utilized to educate district staff in ways to work and 
communicate with parents and to know how to promote positive partnerships between the school and 
parents.   

The existing Family and Community Engagement Plan will be reviewed for compliance with all current 

federal and state legislation and a recommendation for any additions, corrections, or deletions.  

 

5: Coordination 
 
As a district, it is our goal to maintain a student focused atmosphere.  In order to accomplish this, we 
know it is imperative to have parents and the community as part of the process.  The elementary 

school sends flyers to the local daycares containing information that might be pertinent to that group 
of students in hopes of getting them in the buildings early. A local bank has also partnered with the 
elementary school to provide a book to each student on his/her birthday.  We recently met with a 

coordinator from Parents as Teachers to allow her to come in our buildings during community events 
to provide information to parents in hopes of providing a needed resource in the early stages. We also 
work with the local public library to provide information to the homes about events taking place at the 
library and the students can participate in these events. We have a Career Coach to assist students in 

career choices.  She is available to help with college paperwork, scholarships, FASFA, whatever needs 
the students have.  Students also get to tour the next building the will transition to to become familiar 
with it and meet teachers and administrators.   

 

 


