
Cooper Independent School District 

Safety and Security Committee Meeting 

 

Wednesday, November 20, 2019 

5:00 PM 

 

Cooper Jr. High/High School Library, 823 FM 1528, Cooper, TX 75432 

 

NOTICE 

 

Committee Members 

Justin Bankston Denecia Hohenberger James Roan 

Richard Roan Julie Silman Jacie Ballard 

Charles Rutledge Thomas Darden Kregg Slakey 

Tanner Crutcher Karla Meeks Rodney Bridges 

Alex Suarez 

 

I. CALL TO ORDER 

II. VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW:  This is to verify that the provisions 

of Texas Government Code Section 551 have been met in connection with public notice of this 

meeting 

III. GUESTS FOR PUBLIC COMMENT - the Committee will allow up to five minutes per person for 

general comments with submission of a Public Comment form prior to the start of the meeting. 

IV. INTRODUCTIONS/MEETING PURPOSE 

V. CLOSED SESSION: Texas Government Code Section 551.076 relating to Security Implementation 

A. DISCUSS SCHOOL EMERGENCY PLAN REQUIREMENTS( TEC 37.108 ) 

B. DISCUSS CAMPUS, FACILITY, AND SUPPORT SERVICES NEEDS 

C. DISCUSS CURRENT YEAR EMERGENCY PLAN 

VI. ADJOURN 

 

 

 



To the Parents and Community of Cooper Independent School District, 

The safety and well-being of students and staff is of utmost importance to our school district. In 

an effort to be proactive, the district has multiple layers of safety already in place, with reviews 

and improvements made throughout each school year. We are fortunate to additionally have 

strong support and communication with our local Delta County Sheriff’s Department, and 

commend our local deputies for their diligent care. With the happenings across our nation, as 

well as the Governor’s recent school safety considerations, we have taken an even more in-depth 

review to take the best possible care and precautions. 

To ensure effectiveness, the details of school safety planning are necessarily kept confidential. 

However, among our new initiatives we do have a few of which we want our parents and 

community to be aware.  

- School Parking Lot Entry: when school begins in August, the district will modify parking 

lot entry during school hours to create one monitored avenue for traffic. A map and 

explanation will be provided to parents before school begins.  

 

- School Building Entry: when school begins in August the district will also increase safety 

by utilizing a new identification system for visitor entry. If you plan to visit a classroom 

on either campus, please be prepared to show your state issued identification card. This 

does not apply to events that are open for public participation such as assemblies. Further 

guidance will be provided in the handbook. 

In addition to these new initiatives, along with our current and ongoing methods of security, 

Cooper ISD will begin a program in August commonly known as the Guardian Plan which 

allows for arming of select staff member(s) on school grounds. The district does not take this 

decision lightly, and has put in much thought, discussion, and collaboration with local entities to 

ensure the best plan for protection of our students and staff. The Guardian Plan will just be one 

layer of that protection, and the district feels this layer includes some important advantages for a 

small school such as ours. First and foremost, Guardians are volunteers, there will be no 

requirement made for any staff member to participate. We are fortunate and blessed that our 

district includes adequate volunteer(s) who are willing and ready to serve in this capacity. 

Second, Guardian identity is kept strictly confidential. For maximum protection and security, 

there will be no announcement of who is serving, or even how many such Guardian(s) the 

district has in place. To maintain the integrity of the program allowing for maximum 

effectiveness, we ask that our community refrain from attempts to try to identify any Guardian 

participants. Third, any and all Guardian(s) will undergo thorough screening, training, and will 

meet rigorous qualifications prior to serving in this capacity.  

We hope and diligently pray that there never becomes a need to utilize a layer of protection as 

afforded in the Guardian Plan. However, the district is also committed to providing multiple, 

proactive, measures that will help to ensure the safety and security of the precious lives entrusted 

to us. We take our responsibility seriously, and the district is grateful for the support and efforts 

of our local community.  


