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Cooper ISD 
Vision Statement  
Our vision is to take Cooper ISD from good to great in becoming the best school district in the state of Texas. 
 
Mission Statement  
Our mission is to graduate all students with the necessary educational and social skills to maximize and attain personal and 

professional goals. 
 

Belief Statements  

 
 
 
We believe all students possess the capacity to learn at a higher standard. 
 
We believe leadership is the responsibility and reflection of all stakeholders.  As fair and impartial leaders we will develop strategies to 

problem solve, energize, and motivate for the greater good of all. 
 
We believe in the practice and modeling of continuous lifelong adult learning through the collaboration and development of professional 

relationships resulting in greater student success. 
 
We believe that it is the responsibility of CISD stakeholders to create a united partnership to be accountable for lifelong student success. 
 
We believe in the diligent pursuit of continuous improvement with a willingness to adapt and make changes for the success of our students. 
 
We believe that collaboration and inclusion by a committed group of stakeholders will assure that students progress and succeed as 

responsible citizens. 
 
We believe the values and opinions of all stakeholders should be treated with respect and dignity thus providing a quality education for all 

students. 
 
We believe that the stakeholders will provide a comprehensive system of effective processes and behaviors which will promote growth in 

our students as systems thinkers and enable them to succeed as they progress through their educational pursuits and into a global society. 
COMPREHENSIVE NEEDS ASSESSMENT SUMMARY  
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2017 CNA CJH Finance and Facilities July 17, 2017` 
  

Cooper ISD’s leadership provides the necessary support to help its’ students. The district has provided us with mobile labs that are 
available to classroom teachers and students, however, these mobile labs require constant updates and maintenance.  In order for 
the labs to be productive and useful, they need to be well maintained by everyone using them and our technology staff.  The 
security camera system that includes cameras in the office area, and security lock door, have given the campus a sense of security. 
Mrs. Vaughn’s position, as Transportation Director, has greatly increased the ability to get trouble fixed in a more expedited fashion. 
We are looking forward to seeing even more improvements.  The faculty and staff could benefit from knowing the duties of 
maintenance staff and would be able to help create a checklist for that staff so that all room needs are being met each night.  Daily 
cleaning and upkeep seems to have improved. We need to maintain communication with administrators when one of the night crew 
is out and a replacement person needs to be brought in to clean the rooms. Air conditioning vents were cleaned at the beginning of 
this summer. A professional painting crew was hired and several rooms were painted which helped to make those classrooms more 
inviting. We have painted AVID-based murals in the hallways which remind students to be success-driven.  Many lights were 
replaced along with locks on some of the doors that didn’t work adequately.  Locker combinations in the junior high were taken off 
due to issues with combinations not working properly.  Students will be allowed to bring a lock if they desire.  Having less locker 
issues will help students arrive to their next period on time.  We have planned more safety drills and practice for the 2017-18 school 
year.  These areas will be addressed by primarily continuing to take advantage of the improving maintenance procedures, and 
perhaps the purchase of wireless printers for the mobile computer labs.  
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COMPREHENSIVE NEEDS ASSESSMENT SUMMARY 
 
2017 CNA CJH Parents and Community July 17, 2017 
 

Cooper ISD makes continuous strides to reach out to parents to get them more involved in the education of their students. This outreach and the 
rules governing it have been outlined in the School Compact, the Parent Involvement Policy, and the Parents Rights and Responsibilities. There 
has been good support from the community and parents through fundraising opportunities.   Our many activities, groups, and programs are 
almost always supported well by private and public donors through Booster Clubs and other channels.  We have a huge group of parents that are 
very involved in our events but we would like to see more guardians feel comfortable about jumping in and offering their skills as well.  Our 
different types of communication have been received well be the community, staff, and students. This communication includes announcements, 
website, callouts and Remind.  Teachers and administrators are doing a good job at communicating with parents when there are concerns. Once 
again, this year is a concern as to how to maintain current phone numbers of parents/guardians so that the staff can communicate with all of 
them effectively. Another factor brought forward from parents is that not everyone uses Facebook or Twitter, and the call out system sometimes 
fails to get information to parents in a timely fashion. Several of our teachers are using Remind to send messages out to parents and students. 
We still face problems when numbers change or are disconnected.  Sometimes parents get information about a program the night before, and as 
a result cannot get off work or make arrangements. We feel it could help parent involvement to try and get that information called out earlier. 
Our school website keeps a scroll of upcoming events that numerous parents have told me they check regularly.  More parent involvement is 
needed in the areas of field trips and programs/assemblies. We plan to invite more community members to speak to our students during 
homeroom time.  We feel that if we can involve local people in the subject matter for students we would make lessons more relevant and help 
to foster school and community pride. We are currently focusing our attention on a Family Engagement Newsletter which will be updated on the 
website each six weeks.  
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COMPREHENSIVE NEEDS ASSESSMENT SUMMARY 
 
2017 CNA CJH School Organization  
 

Cooper ISD’s PLC organization has been an invaluable part of striving for improvement within the school, however, this past couple of years the 
school took a step back in regards to the use of the PLC groups. Due to time constraints and needing teachers in their classrooms, plans were 
made to develop a more organized and comprehensive approach. PLC groups will have more meetings within both vertical and grade level 
meetings. Our Curriculum Director will help to run these PLC meetings and make sure they are time well spent for our teachers.  The PLC groups 
work when all teachers “buy in” and collaborate by sharing ideas, discuss specific points of concerns, and really listen to make their classrooms 
efficient and successful.  We want to work to maintain positive communication among staff and administration.  This positive communication 
occurs when administrators and staff develop PLC norms and adhere to those norms each time they meet at a team while using a strict topic of 
discussion during the PLC to keep the team on task.  With the implementation of AVID school-wide, all teachers will use PLC time to develop and 
practice AVID strategies.  Instructor input on classes being offered and prerequisite requirements is needed. The communication outlets we 
have, such as Facebook, Twitter, Remind 101, School website, and call out system are working well, but could use more frequent updates. Most 
importantly, our call out system needs to get messages out earlier to accommodate parents’ needs. Communication in all areas can always be 
improved.  As a whole, we need to be more organized with rules, handbooks, discipline, and safety procedures. Faculty and administration need 
to work closely. Teachers must set expectations in the classroom and make sure they are met. Administrators and teachers might give students 
too many chances, which lead to more discipline problems. Consistency and follow through is a must by everyone in order to be as effective as 
possible in the classroom.  We need to support one another, as well as feel supported. This will in turn make teachers more effective for their 
students.  
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COMPREHENSIVE NEEDS ASSESSMENT SUMMARY 
 

       2017 Students Part A- Student Academic Needs 

Each sub group of African American, Hispanic, economically disadvantaged, and at-risk students are apparent in the percentage passing on state 
assessments.  The Jr/Sr High campuses provide intervention opportunities, such as RTI and after school tutorials, for all students that need help 
to pass these tests.  There is a need for interventions, especially in Writing, Social Studies and Science, and professional development 
opportunities for teachers in all grade levels. TEKS changes in mathematics placed gaps in student learning on the Jr. High level.   Our teachers 
are diligently working to close gaps, while still covering all of the new material.  Research-based strategies for all students will need to be in place 
to engage and provide intervention.  Special service support for all students is needed in order to help them be successful.  Administration will 
be responsible for finding research-based strategies and communicating these through professional development that provides hands on 
training and support for all teachers. 

Gifted and Talented students are not being provided enough opportunities to develop higher levels of thinking.  This upcoming year we will be 
implementing GT projects each six weeks during homeroom time to ensure we meet student needs.  Professional development strategies need 
to be provided to the GT coordinator and classroom teachers to ensure these student’s needs are being met daily.  Teachers and administration 
will continue to be creative with scheduling and look for ways for GT students can be exposed to higher level thinking regularly.  

We have begun to make faculty more aware of professional development opportunities. Faculty needs help, and support, in searching out 
opportunities for improvement.   Our curriculum director will be helping to make sure teachers are aware of upcoming opportunities for growth. 
Administration will be responsible for ensuring funds are available for teachers to attend conferences and stay current in their subject areas and 
technology.  They will also need to provide communication to the teachers in regards to available workshops, conferences or webinars.  These 
professional development opportunities will provide students with quality teaching and modern resources and strategies. 

AVID will help students develop learning, study and academic behavioral skills that are essential to success in rigorous coursework. It acts as a 
catalyst for schools to develop a culture of college readiness for all students across the campus. In the AVID Elective class, students receive daily 
instruction and support to prepare them for college from a trained AVID Elective teacher. AVID impacts students schoolwide as academic 
strategies like writing to learn, inquiry, collaboration, organizational skills, and critical reading (WICOR ) are taught in all classes by teachers who 
have been trained to use AVID strategies in their specific content areas.  
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COMPREHENSIVE NEEDS ASSESSMENT SUMMARY 
 

        2017 CNA- CJH Students Part B 

Cooper Jr./Sr. High School has student strengths and weaknesses that need to be addressed. Strengths include the school’s dress code, which 
allows students to show their individuality, but need more enforcement by staff.  Student groups such as the STUCO, FFA and others do a good 
job at getting participation, but can and need to do more. We have added the new PAWS (Positive Attitudes Working for Success) elective class 
which should be beneficial in creating a link between student and community.  The relationships built among staff, administration, and students 
helps students understand the importance of “community” support. We will continue to try to get our mentoring program started by 
incorporating more advertising and getting the word out to our local businesses and churches.  

Weaknesses include: need for more electives, a need for more consistency in discipline and enforcement by everyone, a lack of school pride and 
spirit, students not in classrooms, less interruptions in the school day, and lack of preparation for college science and math classes. 

We will take steps to correct this by adding many features of paintings, pictures, and landscaping through plans by the PAWS elective class. All 
students will have access to more college and career oriented instruction, 21st century skill set, utilize technology successfully, work to 
communicate on discipline and emergency drill information, and make connections with community leaders.  

We feel more involvement as a group will help with most of these matters, but would also like to see some kind of reward system for students 
that go above and beyond. 

We want to make sure students understand there is a zero tolerance for bullying.  We will look into developing an online bullying link which 
allows parents to fill out paperwork online if they feel that bullying is an issue with their child.  
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COMPREHENSIVE NEEDS ASSESSMENT SUMMARY 
 
 

       2017 CNA-JH Staff 

The teachers prove to have a huge commitment to the value of our student’s education.   In the committee’s discussion of strengths and 
weaknesses in the area of staff needs there are areas that need attention. Strengths include: teacher commitment, new opportunities for junior 
high school students, PLC effectiveness, administration support, and increased security. The administration and faculty have a definite 
commitment to students’ education and success. The staff has taken many measures to make curriculum as creative and relevant to the 
students as possible, as well as, strategically incorporating a greater focus on technology in the classroom. The amount of chromebooks have 
increased to a class set per classroom instead of teams having to share them.  

Our teachers are are committed to Advancement Via Individual Determination for all students.  It is estimated that by the year 2020, two-thirds 
of all jobs will require some level of postsecondary education. AVID prepares students for 21st century careers each day by providing the 
academic and behavioral skills necessary to succeed in the workplace. Organization, time management, critical thinking, collaboration, and 
problem-solving are strong components of the AVID System. AVID includes career exploration in its secondary curriculum, develops partnerships 
with organizations to help students find pathways to careers, and supports and prepares students in degree and certificate programs to be 
successful in the workforce. 

Areas that are in need of improvement are obvious as well. Communication across the board needs to improve. Discipline needs to be more 
streamlined and consistently enforced.  Staff and administration need to make sure that non-negotiables are followed in a consistent manner. 
There is a strong need for more elective choices for students, which should be addressed with the introduction of AVID and leadership classes. 
There is also a demand on the resource center and aides with such a limited number available. Cooper ISD is committed to improve in all these 
areas and will continue to see out new ideas and techniques.  
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Title I, Part A  

Schoolwide Components:  

1. A comprehensive needs assessment of the entire school(including taking into account the needs of migratory children as defined in 
section 1309(2)) that is based on information which includes the achievement of children in relation to the State academic content 
standards and the State student academic achievement standards described in section 1111(b)(1). 

2. Schoolwide reform strategies that  provide opportunities for all children to meet the State’s proficient and advanced levels of student 
academic achievement,  use effective methods and instructional strategies that are based on scientifically based research, and  that 
include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk 
of not meeting the State student academic achievement standards who are members of the target population of any program that is 
included in the schoolwide program.  

3. Instruction by highly qualified teachers. 
4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and 

paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the 
State’s student academic achievement standards. 

5. Strategies to attract high-quality teachers to high-need schools. 
6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services. 
7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, 

or a State-run preschool program, to local elementary school programs. 
8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to 

provide information on, and to improve, the achievement of individual students and the overall instructional program. 
9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement 

standards required by section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include measures to 
ensure that student difficulties are identified on a timely basis and to provide sufficient information on which to base effective 
assistance. 

10.  Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence 
prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job 
training. 
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COOPER I.S.D. 2017-18 GOALS & OBJECTIVES 
Goal 1 – COLLABORATIVE CULTURE 
As a District of Innovation, develop a culture of continuous improvement is formed through collaboration and shared responsibility. 
Objectives 
1- Demonstrate Level 4 organizational status by December 2018 
2- Decisions at every level are made through the lens of having students successfully engaged in meaningful instructional outcomes including the 

celebration of student successes 
3- In addition to district level, each campus engages in structured dialogue with staff and community to determine AVID (Advancement Via Individual 

Determination) and WICOR (Writing, Inquiry, Collaboration, Organization, Reading) strategies and accountability measures for each AVID campus. 
4- Demonstrate a united belief by staff and students in order to develop the intrinsic learner (examples from Dr. Kim McLeod) 

Goal 2 – PROFESSIONAL LEARNING FOR CONTINUOUS IMPROVEMENT 
Cultivate a high performing learning environment through active campus leadership and quality WICOR instructional training 
Objectives 
1- PLCs collaborate, adopt and reflect upon the use of WICOR strategies in lesson/unit design to include clear learning goals and scales to measure student 

progress towards those goals 
2- PLCs utilize classroom and walkthrough data to guide instructional practices including reflective practices and tracking of progress on learning goals 
3- Maintain or achieve staff Highly Qualified rate of 100% for teachers and paraprofessionals 
4- Achieve a staff trained rate of 100% in AVID WICOR strategies 

          Goal 3 – STUDENT FOCUSED INSTRUCTION 
Engage all students in meaningful instruction that results in college and workforce preparedness 
Objectives 
1- Use research based instructional methods including  

a. AVID WICOR strategies,  
b. Marzano’s inquiry based learning technique, 
c. Marcia Tate’s classroom intensity and enthusiasm in order to engage students  

2- Provide intervention and special service support by matching individual student needs with research based WICOR strategies 
3- Focus Career/Technology program areas for student career success 

          Goal 4 – QUALITY LEARNING ENVIRONMENT 
Provide a quality learning environment that is safe, protective and supportive for all students and staff 
Objectives 
1- Continue proactive planning including all available county resources to ensure safe schools 
2- Maintain strong discipline and code of conduct standards 
3- Maintain buildings and equipment to promote a quality learning environment as well as student and staff safety/health 
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 Goal 1 – COLLABORATIVE CULTURE 
 As a District of Innovation, develop a culture of continuous improvement is formed through collaboration and shared responsibility. 
 

  

Objectives 
1- Demonstrate Level 4 organizational status by December 2018 
2- Decisions at every level are made through the lens of having students successfully engaged in meaningful instructional outcomes including the 

celebration of student successes 
3- In addition to district level, each campus engages in structured dialogue with staff and community to determine AVID WICOR strategies and 

accountability measures for each  

4- Demonstrate a united belief by staff and students in order to develop the intrinsic learner (examples from Dr. Kim McLeod) 

 

Strategies and Action Steps 
Person(s) 

Responsible 
Resources Timelines 

Evidence 
of 

Implementatio
n 

Evidence of 
Impact 

Formative
/ Summative 

Title I 
Schoolwide Components 
(Code by #) 

Obj.1-Leadership team 
participates in bi-weekly 
professional dialogue with 
emphasis on creating 
common language and 
following through on 
structure and processes 
developed by Management 
team. 

Principal, 
Administrators, 
Maint. Dir., 
Trans. Dir., 
Supt., Business 
Office, Tech. 
Dir., Trustees 

 Ongoing Bi-weekly 
agendas and 
materials used 
in meetings. 

Communication Follow 
through on 
discussions 
and 
understanding 
of terminology 
of all 
stakeholders. 

 

Obj. 1-Decisions made by 
leadership team reflect 
expected processes and 
structure with a focus on the 
learning of every student, 
implementation of AVID, and 
college and career 
preparedness.  

Admin., HR, 
Staff, Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Business, 
Tech. Dir., 
Trustees, 

 Ongoing  Processes and 
structure are 
passed along 
and 
administrators 
and faculty 
work together 
to impact 
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learning of 
each student. 

Obj. 1-Campus administration 
works with the staff members 
to create/utilize common 
language focused on best 
practices, AVID strategies. 
ensuring learning for all 
students. 

Admin., HR, 
Staff, Teachers, 
Supt., Business, 
Trustees 

 Ongoing Evidence is 
seen in 
inservice 
meetings, 
PLC’s, etc. 

Communication Follow 
through on 
discussions 
and 
understanding 
of terminology 
of all 
stakeholders. 

 

Obj. 1- Common language will be 
introduced and discussed 
with CIT members, parents, 
community members, and all 
stakeholders. This language 
will include DOI and AVID 
terminology. 

Admin., HR, 
Staff, Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Business, 
Tech. Dir., 
Trustees, 

 Ongoing Parent 
meetings, CIT 
meetings, 
parent 
conversations, 
open house, JH 
Orientation 

Communication Follow 
through on 
discussions 
and 
understanding 
of terminology 
of all 
stakeholders. 

 

Obj. 1- Develop a common 
language glossary that all 
employees have access to. 
PLC groups, along with 
administration, will continue 
to develop additions to the 
district’s common language.  

Admin., HR, 
Staff, Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Business, 
Tech. Dir., 
Trustees, 

 Ongoing Teachers are 
given that 
through emails 
and new 
teachers during 
inservice 

Communication Follow 
through on 
discussions 
and 
understanding 
of terminology 
of all 
stakeholders. 

Title 1: Title I Component 
2 

Obj. 1- The identified 
standards/norms of the 
district will incorporate all 
stakeholders to become 
involved in the learning and 
decision-making process. 

Admin., HR, 
Staff, Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Business, 
Tech. Dir., 
Trustees, 

 Ongoing CIT meetings  Title 1: Component 10 

Obj. 1- Active leadership will be 
apparent as all stakeholders 
share in the ownership of the 

Admin., HR, 
Staff, Teachers, 
Maint. Dir., 
Trans. Dir., 

 Ongoing CIT meetings  Title 1: Component 10 
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district’s vision, mission and 
belief statements.  

Parents, 
Supt.,Business, 
Tech. Dir., 
Trustees, 

Obj. 1- PLC groups, along with 
administration, will continue 
to develop additions to our 
common language glossary, 
DOI and AVID.  

Admin., HR, 
Staff, Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Business, 
Tech. Dir., 
Trustees, 

 Ongoing   Determine 
how common 
language 
penetrates 
every day 
conversation. 

Title 1: Component 10 

Obj. 1- Parental input will be 
gathered in a variety o f 
methods and analyzed in 
order to create goals and 
improve student 
performance.  

Admin., Staff, 
Teachers, 
Parents, Supt., 
Trustees 

 Ongoing CIT meetings, 
parent online 
survey 

 

Communication, 
Feedback 

Student 
Performance 

 

Obj. 2- Campus administration 
utilizes common structures 
and processes with focus on 
providing avenue of 
communication from staff, 
parents, and students. 

Admin., HR, 
Staff, Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Business, 
Tech. Dir., 
Trustees, 

 Ongoing Call out system, 
other phone 
calls, 
information 
mailed/sent out 
with report 
cards, etc. 

Communication, 
Feedback 

Utilize all 
methods of 
communicatio
n at every 
opportunity. 

 

Obj. 2- Principals will provide 
timely communication with 
staff regarding leadership 
team decision making 
processes and information. 

Admin., HR, 
Staff, Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Business, 
Tech. Dir., 
Trustees, 

 Ongoing   Conversations 
and utilization 
of various 
methods of 
communicatio
n. 
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Obj. 2- Continue to improve 
communication with the 
Cooper Review.  

Admin., Maint. 
Dir., Trans. Dir., 
Supt.  

 Ongoing   Observation of 
paper. 

 

Obj. 2- Continue to update 
website with calendar and 
event information; to the 
extent practical utilize 
website to provide 
community information 
regarding decision making 
processes.  

Admin., HR, 
Staff, Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Business, 
Tech. Dir., 
Trustees, 

 Ongoing Emails sent out 
by personnel 
that are 
automatically 
placed in 
teacher’s 
calendars. 

Communication, 
Feedback 

Give 
information to 
technology 
personnel in a 
timely fashion. 

 

Obj. 2- Improve communication 
between board and 
administrative team by emailing 
the agenda/packets to 
administrative team prior to 
upcoming board meetings. 

Admin., Supt., 
Trustees 

 Ongoing   Consistent 
communicatio
n 

 

Obj. 2- Effectively use the 
approved appraisal program 
to communicate with 
teachers in regards to 
walkthroughs/appraisals. 

Admin., Staff, 
Teachers, Supt., 
Tech. Dir., 
Maint. Dir. 

 Ongoing Documentation 
 

Communication Timely 
communicatio
n and 
conversation 

 

Obj. 2- Structured dialogue exists 
at the district, campus, and 
community levels to 
determine implementation 
strategies and accountability 
measures.  

Admin., Staff, 
Teachers, Supt., 
Tech. Dir., 
Maint. Dir. 

 Ongoing Documentation 
 

Communication Timely 
communicatio
n and 
conversation 

 

Obj. 2- Decision making reflects 
the district’s identified 
attitudes, actions and beliefs 

Admin., Staff, 
Teachers, Supt., 
Tech. Dir., 
Maint. Dir. 

 Ongoing Documentation 
 

Communication Timely 
communicatio
n and 
conversation 

 

Obj. 3- Utilize multiple means of 
communicating opportunities 
for parent and community 
input. 

Admin., 
Teacher, 
Parents, Supt.  

 Ongoing Call out system, 
email, Facebook, 
Twitter, Parent 

survey on JH 
webpage 

Feedback Documentatio
n of 
communicatio
ns 
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Obj. 3- Increase awareness of 
parental involvement school 
needs, opportunities, and 
student benefits.  

Admin., Staff, 
Teachers, 
Maint. Dir., 
Parents, Supt. 
Tech. Dir. 

 Ongoing Academic Adv. 
information 
sent out, 
Parent online 
survey 

Feedback Utilize all 
methods of 
communicatio
n at every 
chance. 

 

Obj. 3-Organize parent and 
community involvement 
activities, events, and 
avenues of student 
assistance.  

Admin., HR, 
Staff, Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Business, 
Tech. Dir., 
Trustees, 

 Ongoing   Conversation 
and utilization 
of various 
methods of 
communicatio
n. 

 

Obj. 3- Explore possibilities for 
hosting community training 
sessions for purpose of AVID, 
WICOR, College and Career 
preparedness, and Personal 
Graduation Plans. 

Admin., Staff, 
Teachers, 
Parents, Supt., 
Tech. Dir.  

 Ongoing PSAT; TSI  Conversation 
and utilization 
of various 
methods of 
communication. 

 

Obj. 3- Assist parents in accessing 
available resources including 
gradebook parent viewer and 
nutrikids lunch payments; 
explore possibilities for 
encouraging usage or account 
creation such as a drawing for 
football tickets, free lunch, 
continued implementation of 
AVID and WICOR strategies, 
etc.  

Admin., Staff, 
Teachers, 
Parents, Supt., 
Tech. Dir. 

 Ongoing Office 
personnel helps 
set up ID’s, 
Open house, JH 
Orientation 

Documentation, 
Feedback, 
Communication 

Conversation 
and utilization 
of various 
methods of 
communicatio
n. 

 

Obj. 3- Continue to utilize our 
Facebook, Remind and 
Twitter accounts. 

Admin., Staff, 
Teachers, 
Parents, Supt., 
Tech. Dir 

 Ongoing   Consistent 
communicatio
n 

 

Obj. 3- Cooper JH will 
communicate with each other 
through PCL’s, other meeting 
opportunities, Remind account, 

Admin., Staff, 
Teachers, 
Parents, Supt., 
Tech. Dir 

 Ongoing   Consistent 
communicatio
n 
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call-outs, class meetings to 
ensure effective communication.  
Obj. 4- Cooper JH will utilize AVID 
and WICOR strategies to prepare 
all students for college and 
careers, thus improving the 
school’s culture. 

Admin., Staff, 
Teachers, 
Parents, Supt., 
Tech. Dir 

 Ongoing AVID 
Curriculum; Dr. 
Kim McLeod 
Culture Shift 

 Consistent 
communicatio
n 

 

Obj. 4- Cooper JH will 
communicate with all 
stakeholders throughout the 
implementation of 
AVID/WICOR/DOI to ensure 
culture shift toward student 
success and a culture of high 
expectations for all.  

Admin., Staff, 
Teachers, 
Parents, Supt., 
Tech. Dir 

 Ongoing AVID 
Curriculum; Dr. 
Kim McLeod 
Culture Shift 

 Consistent 
communicatio
n 

 

Obj. 4- All stakeholders will take 
ownership and responsibility 
over student engagement and 
success to ensure a united and 
cohesive successful culture.  

Admin., Staff, 
Teachers, 
Parents, Supt., 
Tech. Dir 

 Ongoing AVID 
Curriculum; Dr. 
Kim McLeod 
Culture Shift 

 Consistent 
communicatio
n 

 

Obj. 4- Through the 
implementation of AVID/WICOR 
schoolwide every student will be 
given equal opportunities to 
achieve to their potential and 
establish new higher educational 
expectations. 

Admin., Staff, 
Teachers, 
Parents, Supt., 
Tech. Dir 

 Ongoing AVID 
Curriculum; Dr. 
Kim McLeod 
Culture Shift 

 Consistent 
communicatio
n 
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Goal 2 – PROFESSIONAL LEARNING FOR CONTINUOUS IMPROVEMENT 
Cultivate a high performing learning environment through active campus leadership and quality WICOR 

instructional training 
 

Objectives 
1- PLCs collaborate, adopt and reflect upon the use of WICOR strategies in lesson/unit design to include clear learning goals 

and scales to measure student progress towards those goals 
2- PLCs utilize classroom and walkthrough data to guide instructional practices including reflective practices and tracking of 

progress on learning goals 
3- Maintain or achieve staff Highly Qualified rate of 100% for teachers and paraprofessionals 

4- Achieve a staff trained rate of 100% in AVID WICOR strategies 
 
 

Strategies and Action 
Steps 

Person(s) 
Responsible 

Resources 
Timeline

s 

Evidence 
of 

Implementati
on 

Evidence 
of Impact 

Formativ
e/ Summative 

 

Obj. 1- Focus PLC dialogue on 
best practices ensuring 
learning for all students. 
This includes 
implementation of AVID 
and WICOR strategies. 

Principal, 
Staff, 
Teachers 

Ongoing Agendas Observation, 
Feedback 

Communicati
on and 
planning 

 

Obj. 1- Share strategies that 
have worked for student 
attainment of learning 
targets. 

Principal, 
Staff, 
Teachers 

 Ongoing Conversations 
and agendas, 
Checkpoints 

Observation, 
Feedback 

Professional 
development 
opportunities 
and PLCs 

 

Obj. 1-Research best practices 
through websites, books, 
and/or articles and share 
during PLC’s . 

Principal, 
Staff, 
Teachers 

Ongoing Marcia Tate, 
purchase of 
materials, 
Fundamental 
5, 
AVID/WICOR 

 Professional 
development 
opportunities 
and PLCs 
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Obj. 1- PLC’s will help 
implement processes 
campus wide that will 
focus on student success, 
especially writing skills 

Principal, 
Staff, 
Teachers 

Ongoing AVID/WICOR 
Fundamental 
5 and other 
research 
based 
strategies 

 Professional 
development 
opportunities 
and PLCs 

 

Obj 1- PLC’s, inservice, and 
other opportunities will be 
used to train all staff in the 
utilization and 
implementation of WICOR 
strategies campus wide to 
ensure student success.  

Principal, 
Staff, 
Teachers 

Ongoing AVID/WICOR 
Fundamental 
5 and other 
research 
based 
strategies 

 Professional 
development 
opportunities 
and PLCs 

 

Obj. 1- Staff will work 
together to create and 
methods to measure 
student progress from 
checkpoints, benchmarks, 
WICOR strategies, and 
other measurement tools.  

Principal, 
Staff, 
Teachers 

Ongoing AVID/WICOR 
Fundamental 
5 and other 
research 
based 
strategies 

 Professional 
development 
opportunities 
and PLCs 

 

Obj. 2- Provide structure for 
PLC’s, including target 
dates for the school year 
and basic agenda. 

Principal, 
Staff, 
Teachers 

Ongoing Agendas Observation, 
Feedback 

Communicati
on and 
planning 

 

Obj. 2- Communicate PLC 
goals and needed 
materials in advance of 
each team meeting.  

Principal, 
Staff, 
Teachers 

Ongoing  Teacher 
feedback 

Documentatio
n of 
communicatio
ns 

 

Obj. 2- Study IFDs/VADs/TEKS 
clarification documents to 
ensure understanding of 
student learning targets.  

Principal, 
Staff, 
Teachers 

 Ongoing Copies of 
those 
documents 
are in 
classrooms 
and office 

Understandin
g of material 

 

Obj. 2- Reflect on classroom 
instructional practices to 
identify gaps in student 

Principal, 
Staff, 
Teachers 

 Ongoing Copies of 
those 
documents 

Student 
Product 

Testing results 
and grades 
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learning targets and 
explore avenues for filling 
identified gaps.  

are in 
classrooms 
and office 

Obj. 2- Plan lessons in 
alignment with student 
learning targets as 
identified in IFDs. 

Principal, 
Staff, 
Teachers 

 Ongoing Copies of 
those 
documents 
are in 
classrooms 
and office 

Student 
Product 

Review of 
lesson plans 
and IFDs 

 

Obj. 2- Collaborate scope and 
sequence according to 
VAD. 

Principal, 
Staff, 
Teachers, 
Tech. Dir. 

 Ongoing Copies of 
those 
documents 
are in 
classrooms 
and office 

Student 
Product 

Review of 
lesson plans 
and IFDs 

 

Obj. 2- Have regularly 
scheduled PLC meetings. 

Admin., Staff, 
Teachers, 
Supt., 
Business Off.  

Ongoing Copies of 
those 
documents 
are in 
classrooms 
and office 

Observation, 
Feedback 

Communicati
on and 
feedback 

 

Obj. 2- Utilize Tx  Resources 
when applicable.  

Principal, 
Staff, 
Teachers, 
Tech. Dir. 

 Ongoing Copies of 
those 
documents 
are in 
classrooms 
and office 

 Review of 
lessons and 
various 
documents of 
CSCOPE 

 

Obj. 2- Teachers will reflect on 
their effectiveness in their 
lessons and units. 

Principal, 
Staff, 
Teachers, 
Tech. Dir. 

 Ongoing Copies of 
those 
documents 
are in 
classrooms 
and office 

Observation, 
Feedback 

Review of 
lessons and 
various 
documents of 
Tx Resource 

 

Obj. 2- Teachers will provide 
academic and emotional 
support for students who 
have little or no support 
elsewhere.  

Teachers, 
Admin 

 Ongoing Copies of 
those 
documents 
are in 

Observation, 
Feedback 

Communication
, Feedback 
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classrooms 
and office 

Obj. 2- Teachers will provide 
intensity, enthusiasm, and 
energy in their classrooms 

Principal, 
Staff, 
Teachers 

 Ongoing   Documentatio
n 

 

Obj. 3- Ensure all teachers and 
paraprofessionals 
participate in high quality 
professional development. 

Principal, 
Staff, 
Teachers, 
Supt. Bus. 
Off., Tech. Dir. 

Ongoing Inservice 
calendars 

Documentatio
n 
Of attendance 

Documentatio
n of 
professional 
development 
in PLCs 

 

Obj. 3- Recruit highly qualified 
teachers for open 
positions.  

Admin., Supt., 
Trustees 

 Ongoing Jobs are 
posted 
according to 
policy 

 Post job 
openings in 
various avenues 

 

Obj. 3- Implement strategies 
to retain highly qualified 
teachers.  

Admin., Supt., 
Trustees 

 Ongoing   Functions for 
teacher morale, 
incentive pay 
where possible, 
conducive 
workplace 

 

Obj. 3- Give timely updates on 
professional development 
opportunities. 

Administratio
n 

 Ongoing Monthly 
newsletter, 
email, PLC’s 

Conversations 
with those 
teachers 
involved. 

Needs 
Assessment 

 

Obj. 3- Cooper Jr./Sr. High 
School will provide 
resources, materials, and 
workshops to help 
recruit/retain highly 
qualified teachers.  

Admin., HR, 
Staff, 
Teachers, 
Supt., 
Business Off., 
Trustees 

 Ongoing   Needs 
assessment 

Title I: Title I 
Component 
3 

Obj. 3- Mentor new teachers 
by placing them with 
experienced staff 
members in order to 
retain highly qualified 
teachers.  

Admin., HR, 
Staff, 
Teachers 

 Ongoing Conversations 
with those 
teachers 
involved, new 
teacher 
orientation 

 New teacher 
orientation, 
communicatio
n with current 
staff members 

Title I: 
Component 
3 
Component 
4 
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Obj. 3- Cooper Jr./Sr. High 
School will above state 
base pay in order to 
recruit/retain highly 
qualified staff. 

Superintende
nt, Board of 
Trustees 

Title I A 
Improving Basic 
Programs 

Ongoing   Documentatio
n of pay scale, 
observation of 
other districts 

Title I: 
Component 
3 
Component 
4 

Obj. 3- Cooper Jr./Sr. High 
School will provide 
resources, materials, and 
workshops to help 
recruit/retain highly 
qualified teachers.  

Admin, HR, 
Staff, 
Teachers, 
Supt., 
Business off., 
Trustees 

 Ongoing   Needs 
assessment 

Title 1: 
Component 
3 

Obj. 4- Many staff will attend 
AVID Summer Institute to 
achieve knowledge of 
implementation of AVID 
and WICOR strategies.  

Admin, HR, 
Staff, 
Teachers, 
Supt., 
Business off., 
Trustees 

 Ongoing   Needs 
assessment 

Title 1: 
Component 
3 

Obj. 4- Staff will receive 
training of WICOR 
strategies that will be 
implemented schoolwide.  

Admin, HR, 
Staff, 
Teachers, 
Supt., 
Business off., 
Trustees 

 Ongoing   Needs 
assessment 

Title 1: 
Component 
3 

Obj.4- Teachers and staff will 
utilize PLC and inservice 
times to discuss WICOR 
strategies and 
measurement of WICOR’s 
effect on student 
achievement.  

Admin, HR, 
Staff, 
Teachers, 
Supt., 
Business off., 
Trustees 

 Ongoing   Needs 
assessment 

Title 1: 
Component 
3 

Obj. 4- 80% of faculty and 
staff will demonstrate 
communication of the 
district’s college ready 
vision and mission to 
students and 
parents/community 

Faculty, Staff, 
Administratio
n, Admin. 

 May 2018 Identify their 
WHY 
statements 

Make direct 
connection 
with 
District/Camp
us vision and 
mission. 

Needs 
assessment 
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Goal 3 – STUDENT FOCUSED INSTRUCTION 
Engage all students in meaningful instruction that results in college and workforce preparedness 
 

Objectives 
1- Use research based instructional methods including  

a. AVID WICOR strategies,  
b. Marzano’s inquiry based learning technique, 
c. Marcia Tate’s classroom intensity and enthusiasm in order to engage students  

2- Provide intervention and special service support by matching individual student needs with research based WICOR 
strategies 

3- Focus Career/Technology program areas for student career success 
 

Strategies and Action 
Steps 

Person(s) 
Responsible 

Resources 
Timeline

s 

Evidence 
of 

Implementati
on 

Evidence 
of Impact 

Formativ
e/ Summative 

Title I 
Schoolwide 
Component
s 
(Code by #) 

Obj. 1- Translate classroom 
instruction to real world 
application.  

Admin., Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Tech. Dir. 

August-June Marcia Tate 
presentation 

Student 
Product 

Relate lessons 
to world 
events and 
activities 

 

Obj. 1- Explore research base 
behind AVID/WICOR, 
Marzano, Marcie Tate, and 
technology/media rich 
environments during 

Admin., Staff, 
Teachers, 
Supt., Bus. 
Off., Tech. 
Dir., Trustees 

Ongoing JH teachers 
researching 
technology 
based 
instructional 
material. 

Student 
Product 

Communicati
on and 
planning 
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faculty meetings and/or 
PLC’s.  

Obj. 1- Share ideas and report 
on use of research based 
methods and/or PLC’s. 

Admin., Staff, 
Teachers, 
Supt., Bus. 
Office 

 August-June Agendas  Professional 
development 
and PLCs 

 

Obj. 1- Take advantage of new 
technology/new research. 

Admin., Staff, 
Teachers, 
Supt., Bus. 
Off., Tech. 
Dir., Trustees 

Ongoing JH teachers 
researching 
technology 
based 
instructional 
material. 

Student 
Product 

Professional 
development 
and PLCs 

 

Obj. 1- Utilize labs/hands on 
activities for higher order 
thinking skills, which 
should also include group 
collaboration, cross 
curriculum, and real world 
scenarios where 
applicable.  

Admin., Staff, 
Teachers, Supt., 
Bus. Off., Tech. 
Dir., Trustees 

 August-June PLC 
discussions, 
inservice, 
conversations 
 

Student 
Product 

Professional 
development 
and PLCs 

 

Obj. 1- Create lessons that 
provide adequate rigor.  

Admin., Staff, 
Teachers 

 August-June   Professional 
development 
and PLCs, TEKS 
RS 

 

Obj. 1- Implement AVID 
electives to better prepare 
students for college and 
career 

Admin., Staff, 
Teachers 

 August-June   Professional 
development 
and PLCs, TEKS 
RS 

Admin., 
Staff, 
Teachers 

Obj. 1- Staff will utilize lessons 
learned from Marcia Tate 
to better understand the 
emotional needs of 
students to further engage 
students. 

Admin., Staff, 
Teachers 

 August-June   Professional 
development 
and PLCs, TEKS 
RS 

Admin., 
Staff, 
Teachers 

Obj.1- Staff will utilize lessons 
learner from Marzano 
concerning reflection, 
structure and instruction 

Admin., Staff, 
Teachers 

 August-June   Professional 
development 
and PLCs, TEKS 
RS 

Admin., 
Staff, 
Teachers 
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to provide student 
engagement. 

Obj. 2- Provide Tier 2 and Tier 
3 RTI interventions to 
struggling students in core 
academic areas. 

Admin., Staff, 
Teachers 

Ongoing Class 
scheduling 
 

Student 
Product 

Use of 
checkpoints,, 
testing results, 
student 
performance 

 

Obj. 2- Provide ELA labs, 
including intensive writing 
intervention, for struggling 
students.  

Admin., Staff, 
Teachers 

August-June Benchmarking 
 

Student 
Product 

Provide 
training for 
students and 
teachers for 
efficiency 

 

Obj. 2- Teachers will 
implement various 
methods, including cross 
curricular, to increase 
student’s writing skills.  

Admin., Staff, 
Teachers 

August-June Benchmarking 
 

Student 
Product 

Provide 
training for 
students and 
teachers for 
efficiency 

 

Obj. 2- All Cooper JH students 
will utilize cornell notes with 
evidence of higher level 
questioning and focus not 
taking strategies.  

Admin, Staff, 
Teachers 

August-May Student 
product 

Student 
product 

Provide 
resources for 
teachers and 
hold students 
accountable 
for cornell 
notes 

 

Obj. 2- Explore peer 
mentoring for African 
American student 
population.  

Admin., Staff, 
Teachers 

 August-June   Recruitment, 
organization, 
guidance 

 

Obj. 2- Students will practice 
skills, strategies and 
processes. This includes 
academic games for 
engagement, and increase 
in student’s vocabulary.  

Admin., Staff, 
Teachers 

 August-June   Recruitment, 
organization, 
guidance 

 

Obj. 2- Facilitate a caring 
environment ensuring 
personal needs are met 

Admin., Staff, 
Teachers 

 August-June Food drives, 
clothing drives, 

Christmas gifts, 
church donations 

 Guidance, 
organization, 
time 
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through implementation 
of “grade level teams”.  

Obj. 2- Explore methods of 
increasing participation in 
tutorials.  

Admin., Staff, 
Tchrs, Maint. Dir., 
Trans. Dir., 
Parents, Supt., 
Tech Dir., 
Trustees 

 Ongoing Parent 
contact 

Student 
Product 

Recruitment, 
organization, 
guidance 

 

Obj. 2- Provide career 
counseling and career 
based courses.  

Admin., Staff, 
Teachers 

Ongoing Counselor 
materials 
 
College 
Transition 
Course 

 Communicati
on and 
planning, 
recruitment of 
business 
owners 

 

Obj. 2- Implement technology 
that assists student needs 
and skill levels.  

Admin., Staff, 
Tchrs, Maint. Dir., 
Trans. Dir., 
Parents, Supt., 
Tech Dir., 
Trustees 

Ongoing   Professional 
development 
opportunities 
and PLCs 

 

Obj. 2- Implement RTI, MTA, 
and Voyager and/or other 
proven research based 
instruction and 
intervention. 

Admin., Staff, 
Teachers, 
Parents, Tech. 
Dir. 

August-June Materials 
purchased 
and used. 

Student 
Product 

Provide 
needed 
materials, 
analysis of 
data 

Title I: 
Component 
7 
Component 
8 

Obj. 2- Use peer mentoring, 
PLC meetings and 
behavioral contracts to 
guide students.  

Admin., Staff, 
Teachers, 
Parents, Tech. 
Dir. 

Ongoing   Recruitment, 
organization, 
guidance 

 

Obj. 2- Differentiate teaching 
methods i.e. visual, 
auditory, 
tactile-kinesthetic, etc.  

Admin., Staff, 
Teachers, 
Parents, Tech. 
Dir. 

 Ongoing Teacher 
Professional 
development, 
Fundamental 
5 
 

Student 
Product 

Professional 
development 
opportunities 
and PLCs 

 

Obj. 2- Provide for the needs 
of all students who are 
part of a special program 
by reviewing criteria for 
LRE and STAAR Alt. 

Admin., Staff, 
Teachers, 
Parents, Tech. 
Dir., 
Tri-County 

 Ongoing Documentatio
n of 
paperwork 
 

Student 
Achievement 

Professional 
development 
opportunities 
and PLCs, Use 
of DMAC and 
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student 
monitored 
success 

Obj. 2- Summer School is 
offered to students for the 
purpose of achieving 
passing grades/credit.  

Admin., HR, 
Staff, 
Teachers, 
Trans. Dir., 
Supt., Bus. 
Off., Tech. Dir. 

June Attendance 
logs 

Student 
Product 

Computer 
based 
program 

Title I: 
Component 
8 

Obj. 2- Teachers will provide 
students with frequent, unit, 
and six weeks assessment for 
analysis of student 
knowledge and retention. 

Teachers, 
Administrator
s 

Ongoing Checkpoint 
and 
Benchmark 
data 

Checkpoint 
and 
Benchmark 
data results 
and trends 

Analysis of 
results, lesson 
plans 

 

Obj. 2- Cooper JH will make 
every effort to effectively 
track student progress to 
determine needs.  

Teachers, 
Administrator
s 

Ongoing Checkpoint 
and 
Benchmark 
data 

Checkpoint 
and 
Benchmark 
data results 
and trends 

Analysis of 
results, lesson 
plans 

 

Obj. 2- Students will be 
expected to record, 
represent, and reflect on 
their learning and errors.  

Teachers, 
Administrator
s 

Ongoing Checkpoint 
and 
Benchmark 
data 

Checkpoint 
and 
Benchmark 
data results 
and trends 

Analysis of 
results, lesson 
plans 

 

Obj. 2- Use appropriate 
testing/benchmarking to 
measure students 
mastery.  

Teachers, 
Administrator
s 

Ongoing Checkpoint 
and 
Benchmark 
data 

Checkpoint 
and 
Benchmark 
data results 
and trends 

Analysis of 
results, lesson 
plans 

 

Obj. 3- At least 50% of 8th 
grade AVID elective 
students are enrolled in at 
least one math course of 
rigor. 

Teachers, 
Administrator
s, Academic 
Advisor, AVID 
Elective 
Teacher 

Spring 2018 Schedule 
evidence 

Math STAAR 
data 

Analysis of 
scheduling, 
Participation 
data 

 

Obj. 3- 50% of 7th and 8th 
grade and 50% of 11th and 
12th grade has taken 

Teachers, 
Administrator, 
Academic 

Spring 2018 Entrance 
evidence 

Entrance 
Evidence 

Participation 
data 
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pre-collegiate exams for 
college entrance 
requirements. 

Advisor, AVID 
Elective 
Teacher 

 

Goal 4 – QUALITY LEARNING ENVIRONMENT 
Provide a quality learning environment that is safe, protective and supportive for all students and staff 
 

 

     Objectives 
1- Continue proactive planning including all available county resources to ensure safe schools 
2- Maintain strong discipline and code of conduct standards 

3- Maintain buildings and equipment to promote a quality learning environment as well as student and staff safety/health 

Strategies and Action 
Steps 

Person(s) 
Responsible 

Resources Timelines 
Evidence of 
Implementati
on 

Evidence of 
Impact 

Formative/ 
Summative 

Title I 
Schoolwide 
Component
s 

Obj. 1 Perform background 
checks for staff and 
volunteers.  

Campus 
Administrator, 
HR, Staff 

Ongoing 
Documents 
housed at 
central office 

 

Campus 
procedure 
checks, logs, 
documents 

 

Obj. 1 Administration has filed 
for grant to get a full time 
School Resource Officer to 
work on the Jr/Sr High 
campus. 

Admin., Delta 
County 
Sheriff’s 
Office, 
Principals 

September/
October 
through 
entire year 

Observation 
Documented 
Incidents 

Communicati
on and 
planning 

 

Obj. 1 Letter sent to paper, 
and call out to parents and 
students inviting them to get 
familiar with the campus, 
location of their classes, and 
get their locker set up during 
school orientation 

Administratio
n, Teachers, 
Administrativ
e Assistant 

August/Sept
ember- 
Orientation 
and Open 
House 

Communicati
on with 
parents 

Attendance 
records/data 

Student and 
parent 
surveys 
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Obj. 1 Continue use of 
character development 
programs.  

Academic 
Advisor, 
Administrator, 
Staff 

 Ongoing 

Anti-violence 
and anti-drug 
curriculum in 
PAWS elective 

Fewer 
referrals 

Discipline 
referrals 

 

Obj. 1 Organize activities 
which promote safe and 
drug-free schools 

Student 
Council 
Sponsor, 
Administrator, 
Staff 

 
October- 
May 

Student 
Council will 
coordinate 
anti-violence 
and anti-drug 
projects in 
working 
toward state 
recognition. 
Red Ribbon 
Week  

Participation 
data 

Discipline 
referrals, 
Student 
Council 
recognition 

 

Obj. 1 Staff and students will 
be trained in crisis procedures 
and follow the District Crisis 
Management Plan.  

Administratio
n, Teachers, 
Paraprofessio
nals, EMS, 
Local law 
enforcement  

 August-May 

Crisis 
Prevention/In
tervention, 
Drills  

Accident 
reports, 
record of drills 

Accident 
reports, 
Record of 
Drills  

 

Obj. 2 Implement a uniform 
Student Code of Conduct.  

Campus 
discipline 
committee, 
Administrator, 
Staff 

 Ongoing 
Continue use 
of campus 
based ISS.  

Discipline 
Data 

Consistent 
review 
policies and 
procedures.  

 

Obj. 2 District ISS/Redirection 
and DAEP programs will 
continue to be provided.  

Administratio
n 

 August-May  

Records kept 
for students 
assigned to 
ISS and DAEP  

PEIMS, Ensure 
district has 
provisions 
established 
for the 
program 

 

Obj. 2 Parents will be notified 
by phone or mail each time a 
student is referred to the 
office for disciplinary reasons, 
indicating why student was 
sent and what consequences 

Administratio
n, Teachers 

 August- May 
Discipline and 
referral 
records 

Discipline and 
referral 
records 

Discipline and 
referral 
records 
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were administered. 
Notification will be made 
according to the severity of 
the offense.  
Obj. 2 A student handbook 
outlining the campus 
discipline system will be given 
to all students, and will be 
reviewed on first day of 
school. Parents and students 
will be asked to read it and 
return a signature page 
indicating that they have read 
and understand the contents.  

Administratio
n, School 
Board, 
Teachers, 
Administrativ
e Assistant 

 

August-May 
as new 
students 
enroll 

Handbook 
reviewed with 
students at 
beginning of 
school year.  

Handbook 
made 
available to 
every student. 

100% 
returned 
parent 
signature 
pages to 
office  

 

Obj. 2 All 6th grade students 
will meet with P.E. teachers 
for once/week for 12 weeks to 
learn about and discuss 
support systems, friendships, 
communication skills, 
relationships, bullying, and 
consequences related to good 
and bad decisions.  

P. E. Teachers, 
Administratio
n, Teachers 

 
September-
November 

Student 
schedules  

Attitudes of 
students 
observed. 

Attendance 
records, 
discipline and 
referral 
records 

 

Obj. 3 Maintain a tobacco, 
drug and alcohol free 
environment by students and 
staff volunteering to 
participate and adhere to the 
district’s drug deterrent plan.  

Administratio
n, Staff, 
Students 

 Ongoing 

Random drug 
testing of 
students and 
faculty 
throughout 
the year 

Results of 
random drug 
testing. 

Results of 
random drug 
testing. 

 

Obj. 3 Students will be 
recognized and rewarded for 
being on the A-B honor roll 
and not having any absences 
for the six-weeks.  

Administratio
n, Staff, 
Administrativ
e Assistant 

 
August-May 
(Each six 
weeks) 

Increase in 
students 
being 
recognized. 

Braggin’ 
Bulldogs 
pictures on 
wall for 
recognition 

Honor roll 
records, 
Student 
recognition at 
end of year 
awards 
assembly  
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Obj. 3 Security cameras used 
and reviewed to enhance 
safety and security of all 
students and faculty.  

Administratio
n, Technology 
Director 

 Ongoing 

Monitors 
linked to 
cameras 
viewed 
regularly 

Monitors 
linked to 
cameras 
viewed 
regularly 

Fewer 
discipline 
problems, 
ability to 
better 
investigate 
issues 
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