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Cooper ISDCooper ISD  
Vision Statement  

Our vision is to take Cooper ISD from good to great in becoming the best school district in the state of Texas. 
 

Mission Statement  

Our mission is to graduate all students with the necessary educational and social skills to maximize and attain 
personal and professional goals. 

 

Belief Statements  

 
 
 
We believe all students possess the capacity to learn at a higher standard. 
 
We believe leadership is the responsibility and reflection of all stakeholders.  As fair and impartial leaders we will develop strategies to 

problem solve, energize, and motivate for the greater good of all. 
 
We believe in the practice and modeling of continuous lifelong adult learning through the collaboration and development of professional 

relationships resulting in greater student success. 
 
We believe that it is the responsibility of CISD stakeholders to create a united partnership to be accountable for lifelong student success. 
 
We believe in the diligent pursuit of continuous improvement with a willingness to adapt and make changes for the success of our students. 
 
We believe that collaboration and inclusion by a committed group of stakeholders will assure that students progress and succeed as 

responsible citizens. 
 
We believe the values and opinions of all stakeholders should be treated with respect and dignity thus providing a quality education for all 

students. 
 
We believe that the stakeholders will provide a comprehensive system of effective processes and behaviors which will promote growth in 

our students as systems thinkers and enable them to succeed as they progress through their educational pursuits and into a global society. 
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COMPREHENSIVE NEEDS ASSESSMENT SUMMARY  
SCHOOL YEAR: 2017-18 

Data Sources Reviewed:  
●  Student achievement results, enrollment counts, drop out rates, graduation rates.  
●  Written surveys from interviews, PLC documentation, classroom observations. 

Area Reviewed Summary of Strengths 
What were the identified 
strengths? 

Summary of Needs 
What were the identified needs?  

Priorities 
What are the priorities for the campus, 
including how federal and state program 
funds will be used?  

Demographics 
 

 Student data shows that Hispanic, African 
American and Economically Disadvantaged 
students are closing the achievement gap and 
performing at levels commensurate to those 
of the “All Students” population.  

Cooper Junior High is committed to working 
toward continual improvement in the area of 
Special Education.  
23% of junior high SPED students were 
approaches or above in all subjects. 
Targeted area for 2018-19 will be student 
growth across all sub-pops in math and reading.  

The faculty and staff are committed to an attitude of 
excellence while also creating a  family atmosphere.  Our 
staff members form positive relationships with our 
students.  Teachers have access to academic information 
on each of their students.  Teachers were able to utilize 
survey information to understand the student’s 
background.  

Student Achievement 
 

 

Grade/ 
Subject 

2017 2018 Growth
/Loss 

7th 
Math 

73% 84% +11 

7th 
Writing 

71% 73% +2 

8th 
Reading 

76% 80% +4 

8th 
Social 
Studies 

59% 67% +8 

 

 

Grade/ 
Subject 

2017 2018 Growth/
Loss 

6th 
Math 

88% 80% -8 

6th 
Reading 

76% 65% -11 

7th 
Reading 

75% 69% -6 

8th 
Science 

66% 65% -1 

8th 
Math 

78% 73% -5 

 

Our priorities in student achievement are to ensure that 
students are encouraged and challenged to meet their 
full potential.  Our focus is to implement strategies to 
increase the areas that showed a decline from the 2017 
to 2018 school year.  We will continue to progress 
monitor by disaggregating benchmark data and utilizing 
“Response to Intervention” strategies and research based 
programs to intervene in the “critical” areas where data 
shows the need for reteach and intervention.  We will 
continue with our non-negotiables such as organization 
and Cornell note-taking.  We will add one non-negotiable 
this year to enhance the ones from the 2017-18 year.  We 
will continue ICU for work recovery and utilize Study 
Island for progress monitoring. 

School Culture and 
Climate 

The implementation of AVID (Advancement 
Via Individual Determination) has helped 
Cooper Junior High shift to a more equitable, 
student-centered approach. Our goal is to 
close the opportunity gap, so we can prepare 
all students for college, careers, and life. 

Strategies will be implemented to increase 
parental involvement in accordance with 
section 1118, such as family literary services. 
Plans to start a mentoring program will improve 
transition from elementary to junior high. 
Cooper Junior High will display the district’s 

Establish systems to consistently review and revise the 
vision, mission and values with a broad group of 
stakeholders.  Ensure that the values promote successful 
social-emotional skills, such as resilience, self-awareness, 
and optimism, that will help students succeed in college. 
Explicitly link academic success in school to consistent 
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Other strengths include teacher commitment, 
innovative electives for students, PLC vertical 
alignment, administration support, discipline 
management and increased security. 

mission statement for all stakeholders to see. 
Cooper Junior High will use a beginning of the 
year student survey to create structural 
opportunities for students to provide input and 
leadership within the school.  

effort. (Data Walls/Charts/Journals)  We have incentives 
for students who achieve college-ready goals.  Students 
are praised for academic success in ways that are very 
socially acceptable for kids.  Our goal is for these types of 
incentives to reduce anxiety and allows students to 
function better in class.  

Staff Quality/ 
Professional 
Development 

Cooper Junior High is fortunate to have 
quality applicants who desire to teach in 
Cooper.  Cooper Junior High has a low 
attrition rate and are “highly qualified” under 
ESSA.  CISD provides a variety of campus, 
District, and state trainings.  

We will implement a data driven instructional 
calendar taking into consideration the 
following: 
STAAR Assessment dates; Field trips; Leadership 
walks; Coaching sessions; Benchmarks and 
STAAR Blitz.  Organizing the year in advance is 
critical for creating clear goals, identifying 
priorities and creating action plans and 
strategies to attain these goals.  It also helps 
with assessing how time is allocated and used 
to maximize instructional time and access to 
rigorous content. Professional development 
needs to be structured around compelling 
student data.  Through leadership walk data, 
we will create individual development plans 
and focus areas for each teacher. 

Professional development for all staff focuses on 
schoolwide instructional non-negotiable goals; aligned, 
rigorous curriculum mapping; and consistent 
implementation of instructional strategies.  Teachers will 
participate in regular development opportunities that 
seek to build their capacity through the Region 8 Service 
Center along with administration providing the time and 
resources to have on-site training.  The leadership team 
will participate in regular data driven instruction 
meetings and mentoring sessions with our appointed TEA 
coaches.  

 Curriculum, 
Instruction, 
Assessment 

Cooper Junior High teachers use the following 
resources- TEKS Resource System; YAG; SLO; 
Benchmarks; AVID online curriculum; STAAR 
data; Eduphoria; Study Island; IXL Math; New 
Leaders strategies; Effective walk-through and 
coaching sessions; TTESS 
observations/appraisal data; DDI Calendar. 

Our plan is to streamline all of these resources 
and utilize leadership walks along with coaching 
sessions to improve instruction and student 
learning.  We will study state content standards 
and compare with our formative and 
summative assessments; Implement learning 
progressions and check for progress using data 
trackers; utilize core content connectors to help 
improve knowledge and skills needed at each 
grade to promote success, and identify 
priorities in each content area to guide the 
instruction for students in this population and 
for assessment.  We will investigate the 
following: Appropriate grade level lessons 
based on TEKS; Accessible instructional 
materials; Appropriate accommodations.  

WICOR- Writing/Inquiry/Collaboration/Organizational 
Skills/Critical Reading 
AVID Elective implemented in Cooper Junior High 
AVID Elective teachers trained and provided AVID 
curriculum 
Research-based programs such as Study Island and IXL 
Eduphoria Aware to disaggregate data on a regular basis 

Family and 
Community 
Involvement 

Cooper Junior High School is committed to the 
goal of providing quality education for every 
child.  To this end, we want to establish 
partnerships with parents and with the 
community. Parents play an extremely 
important role as children’s first teachers. 
Their support for their children and for the 
school is critical to their children’s success at 
every grade level.   There has been good 
support from the community and parents 

One concern in the area of family and 
community involvement is how to maintain 
current phone numbers of parents/guardians so 
that the staff can communicate with all of them 
effectively. Another factor brought forward 
from parents is that not everyone uses 
Facebook or Twitter, and the call out system 
sometimes fails to get information to parents in 
a timely fashion. Several of our teachers are 
using Remind to send messages out to parents 

School messaging system 
Website (Gabbart) 
ICU 
Remind 
Family Engagement Meetings 
Parent compact 
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through fundraising opportunities.   Our many 
activities, groups, and programs are almost 
always supported well by private and public 
donors through Booster Clubs and other 
channels.  We have a huge group of parents 
that are very involved in our events but we 
would like to see more guardians feel 
comfortable about jumping in and offering 
their skills as well.  Our different types of 
communication have been received well be 
the community, staff, and students. This 
communication includes announcements, 
website, callouts and Remind.  Teachers and 
administrators are doing a good job at 
communicating with parents when there are 
concerns.  
Dates set:  
Nov. 27, 2018 Organization/STAAR Prep 
January 29, 2019  The Cornell Way 
March 5, 2019  Social Media/Bullying 
April 30, 2019  AVID Process 
Meeting times: 12:05 PM & 6:00 PM 
Interpreter will be present for all meetings. 
 
CIP is available online and at the Delta County 
Public Library.  
Copy in Spanish is available upon request. 

and students.  We still face problems when 
numbers change or are disconnected.  Our 
school website keeps a scroll of upcoming 
events that numerous parents have told me 
they check regularly.  More parent involvement 
is needed in the areas of field trips and 
programs/assemblies. We plan to invite more 
community members to speak to our students 
during homeroom time.  We feel that if we can 
involve local people in the subject matter for 
students we would make lessons more relevant 
and help to foster school and community pride. 
We are currently focusing our attention on a 
Family Engagement Newsletter which will be 
updated on the website each six weeks. We will 
implement the following:  

1. Strengthen families’ knowledge and 
skills to support and extend their 
children’s learning at home and in the 
community. 

2. Engage families in school planning, 
leadership and meaningful volunteer 
opportunities. 

3. Connect students and families to 
community resources that strengthen 
and support students’ learning and 
well-being 

  

School Context and 
Organization 

We serve our Cooper Junior High student in 8 
periods a day for 45 minutes per period and 
have adjusted our passing periods to 4 
minutes.  We have incorporated an ACCE 
period which is 28 minutes of time that 
teachers focus on student needs. One day a 
week is designated to “Genius Hour” where 
students get to pick their area of interest and 
improve those skills.  We have incorporated a 
Math and English lab to ensure an extra block 
of time in each of these subjects.  CISD has 
approved the “Guardian Plan” to allow 
students and parents the reassurance of this 
extra layer of safety.  

PLC groups will have more opportunities to 
meet within both vertical and grade level 
meetings.  With the implementation of AVID 
school-wide, all teachers will use PLC time to 
develop and practice AVID strategies.  

Region 8 services 
Guardian Plan 
School resources are allocated to support strategic 
priorities.  
Staff forecast resources they will need, accounting for 
materials they can re-use to support strategic priorities.  
New resources and external partnerships are adequate to 
fund professional development and student intervention 
time and skills. 

Technology 
 

CISD has initiated 1:1 Chromebooks for all 
students.  Cooper Junior  High teachers 
participate in professional development 
activities that incorporate strategies for 
technology integration.  We have 

Provide user training for new users at multiple 
levels; Keep working toward 1:1 technology; 
Additional training for current staff and training 
for new staff members.  
Monitoring lesson planning thoroughly 

Continuing the use of research-based programs utilizing 
our 1:1 chromebook initiative.  STEAM curriculum 
purchased to help students 
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implemented STEM and STEAM elective 
classes where students will focus on an 
integrated approach to learning that 
encourages our students to think at higher 
levels through activities such as coding.  

 

Updates: 8/6/18; 9/24/18; 10/21/18; 11/26/18  
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Title I, Part A  

Schoolwide Components:  

1. A comprehensive needs assessment of the entire school(including taking into account the needs of migratory children as defined in 
section 1309(2)) that is based on information which includes the achievement of children in relation to the State academic content 
standards and the State student academic achievement standards described in section 1111(b)(1). 

2. Schoolwide reform strategies that  provide opportunities for all children to meet the State’s proficient and advanced levels of student 
academic achievement,  use effective methods and instructional strategies that are based on scientifically based research, and  that 
include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk 
of not meeting the State student academic achievement standards who are members of the target population of any program that is 
included in the schoolwide program.  

3. Instruction by highly qualified teachers. 
4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and 

paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the 
State’s student academic achievement standards. 

5. Strategies to attract high-quality teachers to high-need schools. 
6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services. 
7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, 

or a State-run preschool program, to local elementary school programs. 
8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to 

provide information on, and to improve, the achievement of individual students and the overall instructional program. 
9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement 

standards required by section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include measures to 
ensure that student difficulties are identified on a timely basis and to provide sufficient information on which to base effective 
assistance. 

10.  Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence 
prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job 
training. 
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Goal 1 – COLLABORATIVE CULTURE 
As a District of Innovation, develop a culture of continuous improvement through collaboration and shared responsibility. 
 

Objectives 
1. Demonstrate Level 5 “Culture” and “Collaborative Actions” evidence of progress through AVID artifacts by May 2018   
2. Make decisions through the lens of having students successfully engaged in College and Career Certification outcomes including the celebration of 

student successes 
3. Each campus engages in structured dialogue with staff and community to support the AVID college readiness initiative which includes instructional 

strategies and accountability measures that are monitored by AVID site teams. 
4. Demonstrate a united belief by staff and students in order to develop the intrinsic learner (examples from Dr. Kim McLeod)  

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

1.) Leadership team participates in bi-weekly 
professional dialogue with emphasis on creating 
common language and following through on 
structure and processes development by the 
management team.  (Target Group: Staff) (CSFs: 3 
& 6) (Strategic Priorities: 1) 

L (Local) Principal, 
Admin., Supt., 
Business , 
Technology,  
Directors, 
Trustees 

Bi-weekly agendas and 
materials used in meetings. 

Communication is ongoing; Inspect 
what is expected; Documentation; 
AVID Artifacts 

Dec Mar June 

 

  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

2.) Decisions made by leadership team reflect 
expected processes and structure with a focus on 
the learning of every student, implementation of 
AVID, and college and career preparedness. 
(Target Group: Students) (CSFs: 1 & 6) (Strategic 
Priorities: 3) 

L (Local) Admin., HR, 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Business, 
Tech. Dir., 
Trustees,AVID 
Site Team 

Inspect what we expect; 
walk-through data; TTESS 
observation documentation 

Processes and structure are passed 
along and administrators and faculty 
work together to impact students; 
AVID Artifacts 

Dec Mar June 
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Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

3.) Campus administration works with the staff 
members to create/utilize common language 
focused on best practices, AVID strategies. 
ensuring learning for all students. (Target Group: 
Students) (CSFs: 1 & 3) (Strategic Priorities: 3) 

L (Local) Admin., HR, 
Staff, 
Teachers, 
Supt., 
Business, 
Trustees 

Evidence is seen in inservice 
meetings, PLC’s, etc. 

Documentation during AVID Site Team 
meetings; AVID Artifacts Dec Mar June 

 

  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

4.) Common language will be introduced and 
discussed with CIT members, parents, community 
members, and all stakeholders. This language will 
include DOI and AVID terminology. (Target Group: 
Stakeholders) (CSFs: 1 & 5) (Strategic Priorities: 3) 

L (Local) Admin., HR, 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Business, 
Tech. Dir., 
Trustees, 

Communication through 
parent meetings, CIT 
meetings, parent 
conversations, open house, 
JH Orientation 

Trusting relationships are built among 
all stakeholders. Dec Mar June 

 

  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

5.) A WICOR Tracker will be utilized for tracking 
WICOR strategies in each classroom with admin. 
using the data as walk-through documentation. 
(Target Group: Students/Teachers) (CSFs: 1, 2, 4,7) 
(Strategic Priorities: 4) 

L (Local) Admin., Staff, 
Teachers, AVID 
Site Team 
Committee 

AVID Certification Walk-through documentation data will 
show the use of WICOR in the 
classroom. 

Dec Mar June 
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Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

6.) Celebrate student success by allowing 
incentives for students who demonstrate 
college-ready data.  (Target Group: Students) 
(CSFs: 1 & 6) (Strategic Priorities: 3) 
 
 

L (Local) Admin., Staff, 
Teachers, AVID 
Site Team 
Committee 

AVID Certification Walk-through documentation data will 
show the use of WICOR in the 
classroom. 

Dec Mar June 

 

  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

7.) Develop and communicate our CJH Parent and 
Family Engagement Policy.  (Target Group: 
Parents/Family) (CSFs: 1, 5, 6) (Strategic Priorities: 
4) 

L (Local) Admin., Staff, 
Teachers, All 
stakeholders; 
CIT 

Policy Updated: English Link 
Below- 
https://docs.google.com/doc
ument/d/1jE9SFphRmV32eD
yvrZ8NAPkWCMo8yvk1NBoq
7xJznDI/edit?usp=sharing 
 
Spanish Link Below- 
https://docs.google.com/doc
ument/d/1beEbx_fr2tB0oaa
n2i3yW9M0ZuGX5q8NNRKzh
twCMPk/edit?usp=sharing 
 

Sign in sheets; documentation of 
notices sent by letter; facebook; 
website and in English and Spanish. 

Dec Mar June 

 

  

 

 

 

Goal 2 – PROFESSIONAL LEARNING FOR CONTINUOUS IMPROVEMENT 
Cultivate a high performing learning environment through active campus leadership and quality WICOR instructional training. 

Objectives 
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1. PLCs collaborate, adopt and reflect upon the use of WICOR strategies in lesson/unit design to include clear learning goals and scales to measure 
student progress towards those goals 

2. PLCs collaborate to form a shared understanding of the instructional core model with lessons designed to include student-centered tasks. (examples 
from DDI & New Leaders) 

3. PLCs utilize classroom and walkthrough data to guide instructional practices including reflective practices and tracking of progress on both student and 
teacher learning objectives (examples from T-TESS and SLOs) 

4. Maintain or achieve staff Highly Qualified rate of 100% for teachers and paraprofessionals 
 
 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

1.)Focus PLC dialogue on best practices ensuring 
learning for all students.  PLC focus: AVID and 
WICOR strategies.  PLC focus: Resources needed 
to accomplish learning targets. (Target Group: 
Staff) (CSFs: 1, 2, 3, 7) (Strategic Priorities: 1 & 4) 

 Admin., Staff, 
Teachers, AVID 
Site Team 
Committee 

PLC template of expectations 
filled out by staff. 

Data from PLC template 

Dec Mar June 

 

  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

2,) Inservice utilized for professional development 
to train all staff in the implementation of 
WICOR strategies campus wide to ensure 
student success. (Target Group: Staff) (CSFs: 1, 
2, 3, 7) (Strategic Priorities: 1 & 3) 

 
 
 
 
 
 
 
 
 
 
 

L (Local) Admin., Staff, 
Teachers 

Plan inservice professional 
development with options 
that are optimal for ongoing 
learning for all staff 
members.  

TTESS self reflection; documentation of 
walk-throughs; TTESS appraisals.  Dec Mar June 
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Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

3.) Math data dives will include a focus on growth 
through performance analysis of previously 
met and mastered student data.  (Target 
Group: Students) (CSFs: 1, 2) (Strategic 
Priorities: 2 & 4)  

 
 
 
 
 
 
 
 

 Admin., Staff, 
Teachers 

Share the DDI calendar with 
staff; Professional 
development on Eduphoria 
to ensure staff understands 
how to access student data; 
monitor meets and mastered 
performance area on a 
regular basis. 

DDI calendar checks; Disaggregate data 
on a regular basis; progress 
monitoring; students will generate 
data walls documenting performance 
of all students.  

Dec Mar June 

 

  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

4.) Reading PLCs will focus on lesson design to 
ensure TEKS are being covered to the depth 
necessary for student growth in meets and 
mastered performance standards. (Target 
Group: Teachers/Students) (CSFs: 1, 4, 7) 
(Strategic Priorities: 1 & 4) 

TEKS RS Admin., Staff, 
Teachers 

Lesson planning template on 
STRIVE; Review SLO on a 
regular basis; Unpacking 
TEKS and reviewing IFDs 
regularly. 

Lesson planning data from 
Forethought; PLC will be outcome 
oriented and the product will be 
expected and inspected by admin. 
team. 

Dec Mar June 

 

  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

5.) Recruit highly qualified teachers for open 
positions and implement strategies to retain 
them.  For example, provide resources, 
materials, mentoring support and professional 
development on a regular basis.  (Target 
Group: Teachers) (CSFs: 1, 3, 7) (Strategic 
Priorities: 1) 

 Admin., Supt., 
Trustees 

Build relationships; Periodic 
checks to ensure 
adaptability; provide 
mentorship along with 
necessary resources. 

Teacher retention data from year to 
year.  Dec Mar June 
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Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

6.) 80% of faculty and staff will demonstrate an 
understanding of the district’s college ready 
vision and mission to all stakeholders. (Target 
Group: Teachers) (CSFs: 3 & 6) (Strategic 
Priorities: 1) 

L (Local) Admin., Supt., 
Staff, Teachers 

Incorporate the mission and 
vision statement in various 
places around the school. 

Periodic check for mastery during 
faculty meetings/PLCs.  Dec Mar June 

 

  

 

 

 

 

 
Goal 3 – STUDENT FOCUSED INSTRUCTION 
Engage all students in meaningful instruction that results in college and workforce preparedness. 
 

Objectives 
1. Use research based instructional methods including:  

a. WICOR  instructional strategies {Writing, Inquiry, Collaboration, Organization, Reading} 
b. Inquiry Learning Model (example Marzano’s and Costa’s Level of Questioning) 
c. Balanced Literacy Continuum (ex. F&P phonics word work, guided reading, shared reading and independent reading) 
d. Gradual Release Instructional Framework  

2. Provide intervention and special service support by matching individual student needs with research based WICOR strategies 
3. Focus Career/Technology program areas for student career success by tracking progress through industry-based certifications. 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 
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1.)Incorporate WICOR strategies into daily 
lessons while documenting strategies used 
in the WICOR tracker.  Utilize ACCE time to 
check binders and agendas and practice 
AVID strategies. (Target Group: Students) 
(CSFs: 1, 4, 6) (Strategic Priorities: 2, 3, 4)  

Admin., Staff, 
Teachers, 
AVID site 
team 
committee 

Provide resources and AVID 
training through the 
website MyAVID; Path 
Training; AVID Summer 
Institute 

Data collected from the WICOR 
tracker; AVID Site Committee 
feedback 

 

Dec Mar June 

 

  

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

2.) AVID Elective class added to junior high to 
help hold student accountable for their 
work produced including WICOR; TRFs; etc. 
(Target Group: Students) (CSFs: 1 & 4) 
(Strategic Priorities: 3) 

 
 
 
 
 
 
 
 
 
 
 
 
 

Admin., Staff, 
Teachers 

Student accountability 
measures 

WICOR tracker data; AVID site team 
feedback 

 

Dec Mar June 

 

  

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

3.) Teachers will utilize the DOK chart to track 
the levels of questioning during lesson 
planning and presentation to ensure a 
deeper understanding of the content. 
Lessons created will provide adequate rigor. 
The tasks will be aligned to TEKS. (Target 
Group: Teachers) (CSFs: 1 & 4) (Strategic 
Priorities: 2 & 4)  

Admin. Team; 
Staff; 
Teachers 

Regular Leadership walks; 
Coaching sessions; 
Pre-Conference/Post 
Conference 

Leadership walk data; 
documentation of task/rigor; Lesson 
plan checks; Walk-through data; 
TTESS appraisal documentation. 
Evidence of Improvement= Reading 
lesson plans include Costas’ 
strategies. 

 

Dec Mar June 
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Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

4.) Staff will utilize training in research by 
Marcia Tate and Marzano to better 
understand the emotional needs of 
students, along with providing time for 
reflection, structure and instruction in order 
to achieve optimal student engagement. 
(Target Group: Teachers) (CSFs: 1, 4, 6, 7) 
(Strategic Priorities: 2 & 4)  

Admin., Staff, 
Teachers 

Training offered during 
inservice; resources 
available such as books and 
charts 

Walk-through data; TTESS appraisal 
documentation evidence 

 

Dec Mar June 

 

  

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

5.) All Cooper JH students will utilize the Cornell 
Way as their way of note-taking strategies.  
● Record 
● Questions 
● Recite 
● Reflect 
● Review 

(Target Group: Students) (CSFs: 1) (Strategic 
Priorities: 2 & 3) 

Admin., Staff, 
Teachers; 
AVID Site 
Team 
Committee 

High level questioning and 
focused note taking 
strategies. 

Student product data  

Dec Mar June 

 

  

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

6.) Provide Tier 2 and Tier 3 RTI interventions to 
struggling students in core academic areas 
by using researched-based programs along 
with differentiated teaching and scaffolding 

Admin., Staff, 
Teachers 

Progress monitoring reports 
for each individual student 
from research-based 

Progress monitoring reports; 
Eduphoria Aware documentation of 
supports used for differentiation.  

 

Dec 
 

Mar June 
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to help grow each student.  (Target Group: 
Students) (CSFs: 1, 2, 4) (Strategic Priorities: 
2 & 4)  

programs such as Study 
Island, IXL, etc.   

 
 
 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

7.) Provide for the needs of all students in 
special programs including but not limited 
to: Life-Skills; Resource; ELL; Dyslexic; 
Homebound; Homeless; Foster; GT; etc. 
(Target Group: Students) (CSFs: 1, 6) 
(Strategic Priorities: 4)  

Admin., Staff, 
Teachers; 
Tri-County; 
Parents 

Review individual plans for 
all students; Follow the 
plans with fidelity;  

Documentation of paperwork; 
Student achievement data for special 
student population. 

 

Dec Mar June 

 
  

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

8.) Integrate technology into lessons to enhance 
learning and student engagement.  (Target 
Group: Students) (CSFs: 1, 6, 7) (Strategic 
Priorities: 3 & 4)  

Admin., Staff, 
Teachers; 
Tech. Director 

Provide adequate 
technology training; ensure 
devices are up to date and 
working properly; manage 
work orders; discuss 
resources during PLCs. 

Lesson plan documentation; 
Walk-through data; TTESS appraisal 
documentation. 

 
Dec Mar June 

 

  

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

9.) Summer School is offered as an extended 
learning time and as a part of the SSI for 
students to achieve passing standards. 
(Target Group: Students) (CSFs: 1, 4, 6) 
(Strategic Priorities: 2) 

Admin., Staff, 
Teachers; 
Transportatio
n; Food 
Service 

Parent communication; 
Student data walls/goals; 
Students taking 
responsibility of their own 
learning. 

Progress monitoring before and after 
summer school; data from 
researched based programs; STAAR 
data 

 

Dec Mar June 
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Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

10.) 50% of 7th and 8th graders have taken and 
passed pre-collegiate exams for college 
entrance requirements. (Target Group: 
Students) (CSFs: 1, 6) (Strategic Priorities: 3) 

Admin., Staff, 
Teachers; 
Transportatio
n; Food 
Service 

Parent communication; 
Student data walls/goals; 
Students taking 
responsibility of their own 
learning. 

Progress monitoring before and after 
summer school; data from 
researched based programs; STAAR 
data 

 

Dec Mar June 

 

  

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

11.) Increase college readiness percentages 
across all grade levels. (Target Group: 
Students) (CSFs: 1, 2, 4) (Strategic Priorities: 
2&3) 

Admin., Staff, 
Teachers, 
Students; 
Stakeholders 

Increase in meets and 
masters of all subpops. 

Incentives; Data Walls; Lexile Level 
Monitoring; College Ready Reading 
Level. 

Dec 

 

Mar 

 

 

 

 
Goal 4 – QUALITY LEARNING ENVIRONMENT 
Provide a quality learning environment that is safe, protective and supportive for all students and staff. 

 

Objectives 
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1. Continued proactive planning including all available county resources to ensure safe schools  
2. Maintain strong discipline and code of conduct standards 
3. Maintain buildings and equipment to promote a quality learning environment as well as student and staff safety/health 

 
 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

1.) Safety procedures/expectations updated to 
match the Guardian Plan.  Background checks 
for staff and volunteers; Raptor system which 
is a part of visitor management; Gates which 
help to control traffic flow; Lock boxes housed 
at certain places in the school per the 
Guardian Plan. (Target Group: All) (CSFs: 6) 
(Strategic Priorities: 4)  

 Admin., Staff, 
Teachers, 
Supt., 
Trustees, 
Stakeholders 

Communication on website, 
paper, social media, sub 
orientations; update training 
procedures and practice 
regularly.  Crisis 
Management Plan Updated. 

Safety data and documentation 

Dec Mar June 

 

  

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

2.) Student orientation to help prepare students 
for the upcoming school year.  Explanation of 
procedures and expectations communicated 
to students and parents. (Target Groups: 
Students/Parents) (CSFs: 1, 3, 5, 6) (Strategic 
Priorities: 4)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Admin., Staff, 
Teachers, 
Stakeholders 

Sign-in sheets for record of 
initial parent contact.  

Ongoing communication with parents. 

Dec Mar June 

 

  

[Cooper JH] Campus Improvement Plan Page 18 
 



Strategy Description Title I Monitor 
Strategy’s Expected 

Result/Impact 
Evidence of Implementation Formative Reviews 

3.) NBA- 6th graders participate in No Bullying 
Allowed program in PE.  They learn how to be 
upstanders for peers.  The students participate 
in class meetings to learn about the effects of 
bullying, what they can do about it, and how 
they can work with adults at school to put a 
stop to it. (Target Group: Students) (CSFs: 1 & 
6) (Strategic Priorities: 4)  

L (Local) Admin., Staff, 
Teachers, 
Stakeholders 

PE will coordinate and 
promote NBA projects by 
providing activities based 
around our anti-bullying 
campaign. 

Discipline referral data; Positive school 
culture. Dec Mar June 

 

  

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

4.) Organize activities which promote safe and 
drug-free schools (Target Group: Students) 
(CSFs: 1, 5, 6) (Strategic Priorities: 4)  

 Admin., Staff, 
Teachers, 
Student 
Council 
Sponsor 

DASH- Select members of 
student council to be a part 
of this committee. (Drug, 
Alcohol, Safety and Health) 

Discipline referral data; Positive school 
culture; Drug testing data Dec Mar June 

 

  

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

5.) Implement and communicate a uniform 
student code of conduct.  Provide 
communication to parents about this 
document and how they can access it.  Utilize 
class meetings per six weeks to ensure 
understanding of each part of the student 
code of conduct.  (Target Group: 
Students/Parents) (CSFs: 1, 5, 6) (Strategic 
Priorities: 4)  

 Admin., Staff, 
Teachers, 
Stakeholders 

Follow discipline 
management system; 
Continue use of campus 
ISS/Out of school 
suspension/DAEP only if 
necessary.  

Discipline date; Referral data; ISS 
records; DAEP data. Dec Mar June 
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Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

6.) Students will be offered incentives for being on 
the A Honor Roll, good attendance and good 
citizenship grades. (Target Group: Students) 
(CSFs: 1, 2, 6) (Strategic Priorities: 2, 3, 4) 

 

 Admin., Staff, 
Teachers 

Run reports for incentives; 
post on social media; 
promote the incentives on a 
regular basis. 

Grade reports; attendance data; 
discipline data. Dec Mar June 

 

  

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

7.) Security cameras used and reviewed to 
enhance safety and security of all students and 
faculty. (Target Group: Students/Teachers) 
(CSFs: 3 & 6) (Strategic Priorities: 4)  

 

 Admin., Staff, 
Teachers 

Label cameras; place hallway 
numbers on walls for 
visibility; check cameras 
regularly to ensure they are 
working properly. 

Discipline/Referral Data. 

Dec Mar June 

 

  

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

8.) Safety kits were purchased and housed in 
every classroom, along with various places 
around the school to enhance safety and 
security of all students and faculty. (Target 
Group: Students/Teachers) (CSFs: 3 & 6) 
(Strategic Priorities: 4)  

 

Title IV 
Funding 

Admin., Staff, 
Teachers 

Staff fully trained and 
prepared to use the safety 
kits in an emergency 
situation.  

Data from safety checks regularly 
throughout the year.  Dec Mar June 
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Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

9.) Replenish instructional and office supplies to 
allow teachers and staff to continue to meet 
growth standards. (Target Group: 
Students/Teachers) (CSFs: 1&7) (Strategic 
Priorities: 1)  

Local Admin., Staff, 
Teachers 

Ensure that teachers have 
the ability to utilize supplies 
needed for instructional and 
work-related purposes. 

Data from the Comprehensive Needs 
Assessment. Dec Mar June 

 

  

 

 

 Critical Success Factors  

The following success factors are foundational elements within the framework of the Texas Accountability Intervention System (TAIS) 
developed by TEA and TCDSS. These Critical Success Factors will serve as key focus areas in school improvement planning. The CSFs 

documented are grounded in evidence-based research and have been found to be key elements for implementing improvement efforts. 
All of these research-based measures, when taken as a whole, are key to continuous school improvement. 

1. Improve Academic Performance  
Academic performance is the foundational Critical Success Factor. By ensuring the Critical Success Factors of teacher quality, effective 
leadership, data driven instructional decisions, productive community and parent involvement, efficient use of learning time, and 
maintaining a positive school climate, campuses can increase performance for all students.  

2. Increase the Use of Quality Data to Drive Instruction  
The use of quality data to drive instructional decisions can lead to improved student performance (Wayman, 2005); (Wayman, Cho, & 
Johnston, 2007); (Wohlstetter, Datnow, & Park, 2008). This CSF emphasizes effective uses of multiple sources of disaggregated data. 
However, it is not necessarily the amount of data utilized, but rather how the information is used (Hamilton, et al., 2009). For example, 
academic achievement can improve when teachers create regular opportunities to share data with individual students (Black & Williams, 
2005). Therefore, it is not only the use of data to drive instructional decision-making that is significant, but also the ongoing 
communication of data with others that provides the greatest opportunity for data to have a positive impact on student learning 
outcomes.  
3. Increase Leadership Effectiveness  
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Leadership effectiveness targets the need for leadership on campus to exhibit characteristics and skills known to promote and implement 
positive educational change. Of the elements proven to have the greatest degree of impact on student achievement, school leadership is 
second only to classroom instruction. Examples of successful school turnaround efforts without effective leadership are rare (Leithwood, 
Louis, Anderson, & Wahlstrom, 2004).  

4. Increased Learning Time  
Research promotes a three-pronged approach to Increased Learning Time that includes the following elements: (a) increased academic 
learning time; (b) increased enrichment activities; (c) and increased teacher collaboration and professional development. Increased 
learning time necessitates strategies that maximize the number of sustained, engaging instructional minutes, the result of which is “higher 
academic achievement, especially for disadvantaged students.” (Jez & Wassmer, 2011; Gettinger & Seibert 2002) To be utilized 
successfully, increased learning time must be applied strategically. Effective strategies include providing a rigorous, well-rounded 
education that prepares students for college, improving teacher training, improving and aligning the curriculum, reducing distractions, 
year-round schedules, block scheduling, using the time for teachers to thoroughly analyze and respond to data, and setting aside time to 
coach and develop teachers in ways that continuously strengthen their instructional practices. (Chalk Board Project, 2008; Kaplan & Chan, 
2011)  
5. Increase Family and Community Engagement  
Family and community engagement calls for increased opportunities for input from parents and the community, as well as the necessity 
for effective communication and access to community services. Parent, family and community involvement has a direct correlation with 
academic achievement and school improvement. When school staff, parents, families, and surrounding communities work together to 
support academic achievement, students tend to earn higher grades, attend school longer and more regularly, and eventually enroll in 
programs of higher education (Barton, 2003).  

6. Improve School Climate  
The connection between school climate and student achievement has been well established in research. Focusing on the development of 
a campus’ climate as a learning environment is fundamental to improved teacher morale and student achievement (Nomura, 1999). 
Formally assessing and addressing school climate is essential to any schools’ effort toward successful reform, achievement, and making a 
difference for underprivileged student groups (California P-16 Council, 2008). Indicators of a positive school climate and welcoming 
learning environment are increased attendance and reduced discipline referrals. Increased attendance in extracurricular activities is 
another sign that students feel supported by an affirming school climate. (Scales & Leffert, 1999)  
7. Increase Teacher Quality  
Teacher quality focuses on the need to recruit and retain effective teachers while supporting and enhancing the knowledge and skills of 
current staff with job-embedded professional development. Over two decades of research has demonstrated a clear connection between 
teacher quality and increased student performance. The evidence shows that low-income students are more likely to benefit from 
instruction by a highly effective teacher than are their more advantaged peers (Nye, Konstantoupoulos, & Hedges, 2004). Students 
enrolled in successive classes taught by effective teachers show greater gains in student performance than student groups taught by less 
effective teachers (Sanders & Rivers, 1996). LEAs and campuses can have a direct impact student achievement through the effective 
implementation of a comprehensive teacher quality program.  
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Cooper Independent School District  

AVID Schoolwide Action Plan 

Goal 1: By May 2019, 80% of faculty and staff will demonstrate communication of the district’s college ready vision and mission to 
students and parents/community. 
 

Activity Person(s) Responsible Resources Completion Date 

Staff ID their WHY and make 
direct connection with District / 
Campus vision and mission.  

 

Administration 

Professional Development 
day/Enrichment Day- We will 
come together and discuss our 
why while reviewing the 
vision/mission 

May 2019 

Make copies of the mission and 
put them in the 
workrooms/banners in the 
hallway 

 

Administration Paper; Metal from shop area; 
Copies posted in areas; Materials 
for developing our “Why” packet 

 

May 2019 

Add the mission to the 
announcements 

 

 

Administration/Students Intercom system/Train 
students/Train Office Workers 

May 2019 
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Goal 2: By the end of the Fall 2018 semester, at least 80% of all Cooper JH students will utilize the organization tool of binders to house 
cornell notes, set goals and consistently monitor their grades to ensure they are college ready. 
 

Activity Person(s) Responsible Resources Completion Date 

During in service 100% of JH 
faculty will be educated on 
binder organization and 
grading processes as 
evidenced by teachers creating 
a sample binder for their 
classroom with rubric included. 
During the first or second week 
of school 100% of junior high 
school students will receive 
education on the importance of 
binders in each subject 
area,receive visual models of 
expectations related to binder 
content (inservice binder), and 
explanation of binder grading 
rubric. 

 

Admin., Staff, Teachers, AVID 
elective teachers, AVID site team 
committee. Teachers will take grades 

each six weeks on binders 
using the provided rubric. At 
the end of each six weeks, 
the designated teachers will 
report the percentage of 
students that 
passed/mastered on a 
Google spreadsheet.  

BOY/MOY/EOY Progress 
Monitor; May 2019 

A report will be compiled at 
the end of each six weeks 
and the goal of 50% mastery 
must be met by December 
2018. The data each six 
weeks will be the 
benchmark. The materials 
being used will be the school 
wide rubric to grade binders 
and the Google spreadsheet. 
Materials for student binders 
will be replaced as needed 
by either the student or the 
school’s donated materials. 

 

Goal 3: By the end of the Spring Semester, all Cooper JH/HS students will utilize cornell notes with evidence of higher level questioning and 
focus note taking strategies.  
 

Activity Person(s) Responsible Resources Completion Date 
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During in service 100% of 
junior high school faculty will be 
educated on cornell note taking 
as evidenced by teachers 
creating a sample binder for 
their classroom with rubric 
included. 
 
 

Admin., Staff, Teachers, AVID 
elective teachers, AVID site team 
committee. 

Google Trackers; Samples for 
student viewing; Cornell videos 

May 2019 

During the first or second week 
of school 100% of junior high 
school students will receive 
education on the importance of 
focused note taking in each 
subject area,receive visual 
models of expectations  

 

Admin., Staff, Teachers, AVID 
elective teachers, AVID site team 
committee. 

Samples for student viewing; 
Cornell paper available; videos 
with explanation of focused note 
taking; Review steps 

May 2019 
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