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Cooper High School 

Campus Improvement Plan 

2020-2021 

     
Eager to Learn 
Needing Answers 
Gaining New Knowledge 
Applying What I’ve Learned 
Giving It My All 
Evaluating Outcomes 
Disciplined & Directing My Own Learning 
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Cooper ISD 
Vision Statement  

Our vision is to take Cooper ISD from good to great in becoming the best school district in the state of Texas. 
 

Mission Statement  

Our mission is to graduate all students with the necessary educational and social skills to maximize and attain 
personal and professional goals. 

 

Belief Statements  

 
 
 
We believe all students possess the capacity to learn at a higher standard. 
 
We believe leadership is the responsibility and reflection of all stakeholders.  As fair and impartial leaders we will develop strategies to 

problem solve, energize, and motivate for the greater good of all. 
 
We believe in the practice and modeling of continuous lifelong adult learning through the collaboration and development of professional 

relationships resulting in greater student success. 
 
We believe that it is the responsibility of CISD stakeholders to create a united partnership to be accountable for lifelong student success. 
 
We believe in the diligent pursuit of continuous improvement with a willingness to adapt and make changes for the success of our students. 
 
We believe that collaboration and inclusion by a committed group of stakeholders will assure that students progress and succeed as 

responsible citizens. 
 
We believe the values and opinions of all stakeholders should be treated with respect and dignity thus providing a quality education for all 

students. 
 
We believe that the stakeholders will provide a comprehensive system of effective processes and behaviors which will promote growth in 

our students as systems thinkers and enable them to succeed as they progress through their educational pursuits and into a global society. 

  

Stakeholders for Cooper I.S.D. include all students, staff, parents, businesses and community members. 
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____________ Improvement Team Members: 
 

Name Role/Representation 

Richard Roan Principal 

Rhyannon Page Assistant Principal 

Heather Murray CTE Teacher 

Larry Stowers English Teacher 

Sharon Johnson Math Teacher 

Tammy Coclasure Paraprofessional 

Danielle Weathers Local Business 

Bobby Turner Parent 

Tabitha Hicks Parent 
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SCHOOL YEAR: 2020-2021 

Data Sources Reviewed:  
●  Student achievement results, enrollment counts, drop out rates, graduation rates.  
●  Written surveys from interviews, PLC documentation, classroom observations. 

Area Reviewed Summary of Strengths 
What were the identified strengths? 

Summary of Needs 
What were the 
identified needs?  

Priorities 
What are the priorities for the campus, 
including how federal and state program 
funds will be used?  

Demographics 
 

Cooper High School has shown many gains, and continued 
success in many areas. With the implementation of AVID our 
students overall have gained a new mindset in regards to their 
college and career aspirations. The latest graduating class 
achieved great numbers of college bound, military bound 
students, while raising over 1.6 million dollars in awards and 
scholarships. Academically most scores on the EOC tests showed 
terrific strength. Of course, this past Spring testing was not 
conducted but plans are to have all tests in this current school 
year.  

CHS’s primary needs 
include better average 
scores on ACT tests, more 
gains in the Special 
Education department, 
and improvements 
needed in the area of 
Reading.  

The faculty and staff are committed to an attitude of 
excellence while also creating a  family atmosphere.  Our 
staff members form positive relationships with our 
students.  Teachers have access to academic information 
on each of their students.  Teachers were able to utilize 
survey information to understand the student’s 
background.  CHS is continuing to add layers to shifting 
the culture of the school through AVID, use of culture 
builders, and student recognition. Under the new social 
and emotional requirements Cooper High School will 
continue to work toward helping all students in all areas 
of concern.  
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Student Achievement 
 

 

While our initiatives and 

interventions are helping 

with student achievement 

overall, we still need 

improvement in our 

Reading scores. We have 

done several checkpoints, 

benchmarks, and reading 

inventory and have made 

some gains, but it is still 

an area that we can 

improve. We also need to 

intervene earlier so the 

students do not to fail 

their courses. Our 504 

and SPED students seem 

to be improving their 

performance. 

 

 

 

 

 

 

 

Our priorities in student achievement are to ensure that 
students are encouraged and challenged to meet their 
full potential.  Our focus is to implement strategies to 
increase the areas that showed a decline from the 2017 
to 2018 school year.  We will continue to progress 
monitor by disaggregating benchmark data and utilizing 
“Response to Intervention” strategies and research based 
programs to intervene in the “critical” areas where data 
shows the need for reteach and intervention.  We will 
continue with our non-negotiables such as organization 
and Cornell note-taking.  We will add one non-negotiable 
this year to enhance the ones from the 2018-19 year.  We 
will continue ICU for work recovery and utilize Study 
Island for progress monitoring. In addition we will 
monitor closely those students enrolled in EOC classes for 
continued interventions.  

School Culture and     
Climate 

The implementation of AVID (Advancement Via Individual 
Determination) has helped Cooper Junior High shift to a more 
equitable, student-centered approach. Our goal is to close the 
opportunity gap, so we can prepare all students for college, 
careers, and life.  Other strengths include teacher commitment, 
progress toward college and career readiness, use of culture 
builders found in Jimmy Casas and Jon Gordon, innovative 
electives for students, PLC vertical alignment, administration 
support, discipline management and increased security. 
Addressing gaps in learning from the Spring, as well as gaps 
obtained by our remote learners special attention is given to 
these students to bridge necessary gaps in their learning.  

Implementing layers of 
culture building and building 
that family type atmosphere 
is a priority. Improvements 
need to be made among 
getting teacher’s all on the 
same level of buy in, AVID 
non-negotiables, and 
stressing the campus of 
togetherness. Use of 
research based culture 
building ideas will help 
increase the tone that is 
needed, as well as student 
recognition and use of 
available communication 

Establish systems to consistently review and revise the 
vision, mission and values with a broad group of 
stakeholders.  Ensure that the values promote successful 
social-emotional skills, such as resilience, self-awareness, 
and optimism, that will help students succeed in college. 
Explicitly link academic success in school to consistent 
effort. (Data Walls/Charts/Journals)  We have incentives 
for students who achieve college-ready goals.  Students 
are praised for academic success in ways that are very 
socially acceptable for kids.  Our goal is for these types of 
incentives to reduce anxiety and allows students to 
function better in class.   
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outlets. Communication with 
remote learners is still a 
hurdle to overcome.  
 
 
 
 
 

Staff Quality/ 
Professional 
Development 

Cooper  High School is fortunate to have quality applicants who 
desire to teach in Cooper.  Cooper  High  generally has a low 
attrition rate and are “highly qualified” under ESSA.  CISD 
provides a variety of campus, District, and state trainings.   

We will implement a data 
driven instructional calendar 
taking into consideration the 
following: 
STAAR Assessment dates; Field 
trips; Leadership walks; 
Coaching sessions; Benchmarks 
and STAAR Blitz.  Organizing 
the year in advance is critical 
for creating clear goals, 
identifying priorities and 
creating action plans and 
strategies to attain these goals.  
It also helps with assessing how 
time is allocated and used to 
maximize instructional time 
and access to rigorous content. 
Professional development 
needs to be structured around 
compelling student data.  
Through leadership walk data, 
we will create individual 
development plans and focus 
areas for each teacher. 

WICOR- Writing/Inquiry/Collaboration/Organizational 
Skills/Critical Reading 
AVID Elective implemented in Cooper Junior High 
AVID Elective teachers trained and provided AVID 
curriculum 
Research-based programs such as Study Island and IXL 
Eduphoria Aware to disaggregate data on a regular basis 
 
 
 
 
 
 
 
 
 

 Curriculum, 
Instruction, 
Assessment 

Cooper High School teachers use the following resources- TEKS 
Resource System; YAG; SLO; Benchmarks; AVID online 
curriculum; STAAR data; Eduphoria; Study Island; IXL Math; New 
Leaders strategies; Effective walk-through and coaching 
sessions; TTESS observations/appraisal data; DDI Calendar, AVID 
strategies. To address all of our learners a variety of teacher 
used technology avenues are being used to reach all students.  

Our plan is to streamline all of 
these resources and utilize 
leadership walks along with 
coaching sessions to improve 
instruction and student 
learning.  We will study state 
content standards and 
compare with our formative 
and summative assessments; 
Implement learning 
progressions and check for 
progress using data trackers; 
utilize core content connectors 

WICOR- Writing/Inquiry/Collaboration/Organizational 
Skills/Critical Reading 
AVID Elective implemented in Cooper Junior High 
AVID Elective teachers trained and provided AVID 
curriculum 
Research-based programs such as Study Island and IXL 
Eduphoria Aware to disaggregate data on a regular basis 



District Improvement Plan Page 10 
 

to help improve knowledge 
and skills needed at each grade 
to promote success, and 
identify priorities in each 
content area to guide the 
instruction for students in this 
population and for assessment.  
We will investigate the 
following: Appropriate grade 
level lessons based on TEKS; 
Accessible instructional 
materials; Appropriate 
accommodations. Remote 
learners need extra attention.  
 

Family and 
Community 
Involvement 

Cooper High School continues to involve parents from 
Booster Clubs for athletics, band, and FFA, to inviting 
parents to orientations, college nights, AVID parent nights, 
etc. Cooper ISD uses multiple communication outlets in 
order to keep parents informed and involved in the lives of 
their children at school. The school, both administration and 
staff, do a good job of communicating with parents and 
making them feel a part of their child’s education. Because of 
COVID restrictions we will follow all TEA and UIL guidelines 
to maintain a safe environment for all stakeholders.  
 
 
 
 
 
 
 

One of the primary concerns 
for us is the ability to get 
good numbers and 
addresses for parents. Also, 
many students live in a fluid 
type of living environment, 
meaning they sometimes are 
not in one place too long. 
Teachers use Remind 
accounts for their classes or 
teams in order to 
communicate. One thing that 
is concerning that it seems 
easier to get parents 
involved for activities than 
for academic or attendance 
concerns. A newsletter and 
updates will help in this 
matter.  

School messaging system 
Website (Gabbart) 
ICU 
Remind 
Family Engagement Meetings 
Parent compac 
 
 
 
 
 
 
 
 
 
 

School Context and 
Organization 

Cooper High School has a block schedule with A and B 
days. Students have 5 classes per day, while on Friday’s all 
classes meet. This allows for equal minutes per week per 
class.  This time provides time for tutoring, meetings, 
studying or other activities. This year we offer college 
classes for 9-12 grades and our Freshmen and Sophomores 
will have the opportunity to obtain an associates degree by 
the time they graduate high school. We will also utilize our 
Bus Barn facility in the expansion of our Ag Mech Program 
and our Health Science program. One teacher will serve all 
of our AVID elective students, while AVID benefits of non-
negotiables will be included campus wide. We also have 

PLC groups will have more 
opportunities to meet within 
both vertical and grade level 
meetings.  With the 
implementation of AVID 
school-wide, all teachers will 
use PLC time to develop and 
practice AVID strategies.   
 
 
 
 

Region 8 services 
Guardian Plan 
School resources are allocated to support strategic 
priorities.  
Staff forecast resources they will need, accounting for 
materials they can re-use to support strategic priorities.  
New resources and external partnerships are adequate to 
fund professional development and student intervention 
time and skills. 
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added the Guardian plan for continued improvements in 
security protocols.  
 
Based on teacher and student needs we were able to 
provide extra planning time to teachers to work specifically 
with their remote learners, as well as, provide a staggered 
release to avoid crowded hallways and more limited mobility 
of students.  

 
 
 

 
 

Technology 
 

CISD has initiated 1:1 Chromebooks for all students.  Cooper 
High School teachers participate in professional development 
activities that incorporate strategies for technology integration.  
We have implemented STEM and STEAM elective classes where 
students will focus on an integrated approach to learning that 
encourages our students to think at higher levels through 
activities such as coding. We encourage all staff to utilize 
technology into their lessons and to use to their advantage the 
skills that the students have, and that need to be further 
developed. Because of COVID and the uncertainty from day to 
day operations we plan to distribute those Chromebooks for 
each student to use whether they are on campus, online 
learners, or suddenly quarantine.  

Teachers, while could 
continue to use training, still 
need to continue to improve 
in the usage and 
intentionality of technology 
in the classrooms. Less plans 
will need to be monitored 
more closely, walkthrough 
increase and instructional 
coaching will also help 
matters improve. Teachers 
have been trained, giving 
choices from needs 
assessment on exact 
technology training they 
needed to help both on 
campus and off campus 
learners.  

Needs assessment from teachers, staff, and students will 
help us to focus in on the needs of the students in the 
district.  

 

Title I, Part A  

Schoolwide Components:  

1. A comprehensive needs assessment of the entire school(including taking into account the needs of migratory children as defined in 
section 1309(2)) that is based on information which includes the achievement of children in relation to the State academic content 
standards and the State student academic achievement standards described in section 1111(b)(1). 

2. Schoolwide reform strategies that  provide opportunities for all children to meet the State’s proficient and advanced levels of student 
academic achievement,  use effective methods and instructional strategies that are based on scientifically based research, and  that 
include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk 
of not meeting the State student academic achievement standards who are members of the target population of any program that is 
included in the schoolwide program.  

3. Instruction by highly qualified teachers. 
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4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and 
paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the 
State’s student academic achievement standards. 

5. Strategies to attract high-quality teachers to high-need schools. 
6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services. 
7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, 

or a State-run preschool program, to local elementary school programs. 
8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to 

provide information on, and to improve, the achievement of individual students and the overall instructional program. 
9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement 

standards required by section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include measures to 
ensure that student difficulties are identified on a timely basis and to provide sufficient information on which to base effective 
assistance. 

10.  Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence 
prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job 
training. 
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 Goal 1 - CULTURE 
Beliefs and behaviors shift resulting in an increase of students meeting college readiness and career certification requirements.  

The percentage of graduates that meet the criteria for CCMR will increase from 78% to 83% by August 2024. 

Objectives 

1- Demonstrate Level 5 “Campus Results” where professional dialogue between vertical team members and risk taking innovativeness is standard 

practice as evidence in student outcomes, artifacts and career certifications by May 2021.   

2- Engages parents, students, community and teachers to establish a mindset rooted in the idea that all students can benefit from rigorous and challenging 

coursework. 

3- AVID Schoolwide culture is evident with beliefs and behaviors improving student outcomes and increasing college, career, and military 

readiness(CCMR).  

 

  

   

   

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

     Obj. 1- Leadership team participates 
regular professional dialogue with 
emphasis on creating a common language 
and following through on structure and 
processes developed by Management 
team 

 Principal, 
Administrato
rs, Maint. 
Dir., Trans. 
Dir., Supt., 
Business 
Office, Tech. 
Dir., Trustees 

Communication among 
administrators, data 
analysis of different 
measure.  

Regular  agendas and materials 
used in meetings.  

 

Dec Mar June 

 

  

 

  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

     Obj.1-Decisions made by leadership 
team reflect expected processes and 
structure with a focus on the learning of 
every student, implementation of AVID, 
and college and career preparedness.  

 Admin., HR, 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Busines

Communication among 
administrators, with 
needed follow-up 
meetings among campus 
administrators.  

Processes and structure are passed 
along and administrators and 
faculty work together to impact 
learning of each student, especially 
with AVID artifacts.  

 

Dec Mar June 
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s, Tech. Dir., 
Trustees,  

  

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

     Obj. 1 Campus administration works 
with the staff members to create/utilize 
common language focused on best 
practices, AVID strategies. ensuring 
learning for all students. 

 Admin., HR, 
Staff, 
Teachers, 
Supt., 
Business, 
Trustees 

Evidence is seen in 
inservice meetings, PLC’s, 
lesson planning. 

Processes and structure are passed 
along and administrators and 
faculty work together to impact 
learning of each student. Visual 
evidence of AVID strategies and 
artifacts.  

 

Dec Mar June 

 
  

 

  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

      Obj. 1-Common language will be 
introduced and discussed with CIT 
members, parents, community members, 
and all stakeholders. This language will 
include DOI and AVID terminology. 

Title 1: Title I  
Component 
2 

Admin., HR, 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Busines
s, Tech. Dir., 
Trustees, 

CIT meetings, Parent 
meetings, inservice and 
faculty meetings, 
Orientations, 
communication through 
postings of information 
and needed call outs and 
use of Remind.  

Communication with sign in sheets, 
call out reports, and feedback from 
stakeholders. Lesson planning and 
posting of AVID artifacts.  

 

Dec Mar June 

 

  

 

  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

     Obj. 1- The identified standards/norms 
of the district will incorporate all 
stakeholders to become involved in the 
learning and decision-making process. 

Title 1: 
Component 
10 

Admin., HR, 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Busines

CIT meetings, Parent 
meetings, inservice and 
faculty meetings, 
Orientations, 
communication through 
postings of information 

Understanding acknowledged 
among all stakeholders. Use of 
student celebrations and Social 
Media postings.  

 

Dec Mar June 
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s, Tech. Dir., 
Trustees, 

and needed call outs and 
use of Remind.  

 

  

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 1- Campus administration utilizes 
common structures and processes with a 
focus on providing an avenue of 
communication from staff, parents, and 
students. 

 Admin., HR, 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Busines
s, Tech. Dir., 
Trustees, 

Call out system, other 
phone calls, information 
mailed/sent out with 
report cards, etc. 

Communication, 
Feedback, Utilize all methods of 
communication at every 
opportunity 

 

Dec Mar June 

 
  

 

  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 1- Principals will provide timely 
communication with staff regarding 
leadership team decision making 
processes and information. 

 Admin., HR, 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Busines
s, Tech. Dir., 
Trustees, 

Call out system, other 
phone calls, information 
posted on Social Media 
and inclusion in Cooper 
Review with notices of 
AVID, College and Career 
Certifications.  

 Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 1- Effectively use the approved 
appraisal program to communicate with 
teachers in regards to 
walkthroughs/appraisals. 

 Admin., 
Staff, 
Teachers, 
Supt., Tech. 
Dir., Maint. 
Dir. 

The use of New Leaders 
information, TTESS 
teacher appraisal format, 
AVID structures, CTE 
Certification 
requirements, and lesson 
plans. 

Communication, feedback, CIT, PLC 
meetings. Review of lesson 
planning and visual artifacts of 
AVID implementation.  

Dec 

 

Mar June  
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Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation 
    

Obj. 1- Decision making reflects the 
district’s identified attitudes, actions and 
beliefs 

 Admin., 
Staff, 
Teachers, 
Supt., Tech. 
Dir., Maint. 
Dir. 

CIT, PLC meetings. Faculty 
and staff meetings and 
conversation. Lesson 
planning and inservice 
agendas. Call out system, 
Remind, Social Media 
postings. 

Agendas of meetings, along with 
minutes. Lesson planning, plans of 
celebrations for students, spotlights 
on students and programs, 
continued focus on ACT and SAT 
improvements and dates.  

 
  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 1- Leadership and professional staff will 
grow the mindsets of its’ students through 
the use of AVID artifacts and achieved Career 
Certifications.  

 Admin., 
Staff, 
Teachers, 
Supt., Tech. 
Dir., Maint. 
Dir. 

The use of New Leaders 
information, TTESS 
teacher appraisal format, 
AVID structures, CTE 
Certification 
requirements, and lesson 
plans. 

Communication, feedback, CIT, PLC 
meetings. Review of lesson 
planning and visual artifacts of 
AVID implementation.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Active leadership will be apparent 
as all stakeholders share in the ownership 
of the district’s vision, mission and belief 
statements.  

Title 1: 
Component 
10 

Admin., HR, 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Busines
s, Tech. Dir., 
Trustees, 

Continuous review of CIP 
and posting information 
in the school campus. 
Continuous 
communication of these 
beliefs in meetings.  

Follow through on discussions and 
understanding of terminology of 
all stakeholders. 

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 2- Cooper HS will communicate with 
each other through PCL’s, other meeting 
opportunities, Remind account, call outs, 
class meetings to ensure effective 
communication.  

 Admin., 
Staff, 
Teachers, 
Parents, 
Supt., Tech. 
Dir.  

Use of Remind accounts, 
faculty and PLC meetings, 
CIT meetings and call outs  

Reports of call outs, remind 
messages sent, Meeting agendas 
and minutes of meetings.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   
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Obj. 2- Parental input will be gathered in a 
variety o f methods and analyzed in order 
to create goals and improve student 
performance.  

 Admin., 
Staff, 
Teachers, 
Parents, 
Supt., 
Trustees 

CIT meetings, Parent 
meetings, inservice and 
faculty meetings, 
Orientations, 
communication through 
postings of information 
and needed call outs and 
use of Remind.  

Communication, 
Feedback, CIT and parent 
meetings.Utilize all methods of 
communication at every 
opportunity. Student celebrations, 
events and increased use of AVID 
strategies.    

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 2- Utilize multiple means of 
communicating opportunities for parent 
and community input in regards to all 
things concerning AVID implementation 
and procedures and practices.  

 Admin., 
Teacher, 
Parents, 
Supt.  

CIT, PLC meetings. Faculty 
and staff meetings and 
conversation. Lesson 
planning and inservice 
agendas. Call out system, 
Remind, Social Media 
postings. 

Documentation and 
communication, 
feedback from stakeholders with 
emphasis on analysis of data 
showing impact of AVID and 
college career readiness.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 2- Continue to improve 
communication with the Cooper Review.  

 Admin., 
Maint. Dir., 
Trans. Dir., 
Supt.  

Increased communication 
will help ensure 
communication of all 
information and 
successes of all students, 
including AVID 

 

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- Continue to update website with 
calendar and event information; to the 
extent practical utilize website to provide 
community information regarding 
decision making processes.  

 Admin., HR, 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Parents, 
Supt.,Busines
s, Tech. Dir., 
Trustees, 

Emails sent out by 
personnel that are 
automatically placed in 
teacher’s calendars. 
Website will include, 
among other things, 
information from 
Principal, Career and 
Technology Certifications, 
AVID implementation, 
and Senior spotlights 

Communication, feedback from 
posts and information gathered 
from stakeholders.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   
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Obj. 2- Structured dialogue exists at the 
district, campus, and community levels to 
determine implementation strategies and 
accountability measures.  

 Admin., 
Staff, 
Teachers, 
Supt., Tech. 
Dir., Maint. 
Dir. 

CIT, PLC meetings. Faculty 
and staff meetings and 
conversation. Lesson 
planning and inservice 
agendas.  

Documentation and 
communication 
 

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 2- Increase awareness of parental 
involvement school needs, opportunities, 
and student benefits of AVID strategies 
and procedures.  

 Admin., 
Teacher, 
Parents, 
Supt.  

CIT, PLC meetings. Faculty 
and staff meetings and 
conversation. Lesson 
planning and inservice 
agendas. Call out system, 
Remind, Social Media 
postings. 

Documentation and 
communication 
Feedback from staff and parents.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 2-Organize parent and community 
involvement activities, events, and 
avenues of student assistance.  

 Admin., 
Teacher, 
Parents, Supt 

Parent meetings, CIT 
meeting, Social Media 
postings, call out system.  

Documentation and 
communication, 
feedback from stakeholders with 
emphasis on analysis of data 
showing impact of AVID and 
college career readiness.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- Coordinate and implement 
processes to ensure the implementation 
of WICOR strategies in lesson planning 
and PLC work to hold stakeholders 
accountable by effective and 
communicative observations. 

Title 1: 
Component 
10 

Admin., HR, 
Staff, 
Teachers 

Meeting agendas and 
minutes of 
implementation of 
student artifacts 
discussed. 

Follow through on discussions and 
understanding of terminology of 
all stakeholders. 

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- AVID site team will help monitor the 
use and implementation of WICOR strategies 
to continue to build the school’s culture 
towards AVID mindset.  

Admin., HR, 
Staff, 
Teachers 

Meeting 
agendas and 
minutes of 
implementati
on of student 
artifacts 
discussed. 

Follow through on 
discussions and 
understanding of 
terminology of all 
stakeholders. 

 Dec 

 

Mar June  
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Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- Explore possibilities for hosting 
community training sessions for purpose 
of AVID, WICOR, College and Career 
preparedness, and Personal Graduation 
Plan 

 Admin., 
Staff, 
Teachers, 
Parents, 
Supt., Tech. 
Dir.  

Parent meetings, CIT 
meeting, Social Media 
postings, call out system. 

FAFSA completion at school 
library, parent meetings, 
orientations, Senior Nights, ACT 
and SAT preparation 
opportunities.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- Provide necessary data to show 
implementation and impact of AVID 
process to all stakeholders.  

 Admin., 
Staff, 
Teachers, 
Parents, 
Supt., Tech. 
Dir.  

Parent meetings, CIT 
meeting, Social Media 
postings, call out system. 

FAFSA completion at school 
library, parent meetings, 
orientations, Senior Nights, ACT 
and SAT preparation 
opportunities.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- All stakeholders will take ownership 
and responsibility over student engagement 
and success to ensure a united and cohesive 
successful culture.  

 Admin., 
Staff, 
Teachers, 
Parents, 
Supt., Tech. 
Dir 

AVID Curriculum; Dr. 
Kim McLeod Culture Shift, 
including CULTERIZE by 
Jimmy Casas.  

Analyze information from Kim 
McLeod and Jimmy Casas. Analyze 
data and student information 
regarding AVID and WICOR 
practices. Lesson planning, student 
celebration and notification.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- Host a parent night that involves 
universities, military and business 
information to parents and students.  

 Admin., 
Staff, 
Teachers, 
Parents, 
Supt., Tech. 
Dir 

AVID Curriculum; Dr. 
Kim McLeod Culture Shift, 
including CULTERIZE by 
Jimmy Casas.  

Analyze information from Kim 
McLeod and Jimmy Casas. Analyze 
data and student information 
regarding AVID and WICOR 
practices. Lesson planning, student 
celebration and notification.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- Cooper HS will utilize AVID and WICOR 
strategies to prepare all students for college 
and careers, thus improving the school’s 
culture. 

 Admin., 
Staff, 
Teachers, 
Parents, 

Inservice trainings, 
attending AVID 
workshops and 
demonstrations, 
continued communication 

Increase in use of AVID strategies, 
data analysis of impact, lesson 
plans, FAFSA completion, 
celebration of student 
achievements.  

Dec 

 

Mar June  
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Supt., Tech. 
Dir.  

of developments. AVID 
Curriculum; Dr. Kim 
McLeod Culture Shift 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- Cooper HS will communicate with all 
stakeholders throughout the implementation 
of AVID/WICOR/DOI to ensure culture shift 
toward student success and a culture of high 
expectations for all.  

 Admin., 
Staff, 
Teachers, 
Parents, 
Supt., Tech. 
Dir 

AVID Curriculum; Dr. 
Kim McLeod Culture Shift, 
including CULTERIZE by 
Jimmy Casas.  

Analyze information from Kim 
McLeod and Jimmy Casas. Analyze 
data and student information 
regarding AVID and WICOR 
practices. Lesson planning, student 
celebration and notification.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- Through AVID implementation, CTE 
guidance and course pathways, students will 
be assisted by faculty and staff to meet the 
requirements for college and career 
preparedness.  

 Admin., 
Staff, 
Teachers, 
Parents, 
Supt., Tech. 
Dir 

AVID Curriculum; Dr. 
Kim McLeod Culture Shift, 
including CULTERIZE by 
Jimmy Casas.  

Analyze information from Kim 
McLeod and Jimmy Casas. Analyze 
data and student information 
regarding AVID and WICOR 
practices. Lesson planning, student 
celebration and notification.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- Cooper High School will provide TSI 
testing, ASVAB testing, and provide 
information for other tests that will ensure 
students be prepared for their College or 
Military and Career path.  

 Admin., 
Staff, 
Teachers, 
Parents, 
Supt., Tech. 
Dir 

AVID Curriculum; Dr. 
Kim McLeod Culture Shift, 
including CULTERIZE by 
Jimmy Casas.  

Analyze information from Kim 
McLeod and Jimmy Casas. Analyze 
data and student information 
regarding AVID and WICOR 
practices. Lesson planning, student 
celebration and notification.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- Through the implementation of 
AVID/WICOR schoolwide every student will 
be given equal opportunities to achieve to 
their potential and establish new higher 
educational expectations by a scheduled 
rolled out of activities based on Site team 
recommendations. 

 Admin., 
Staff, 
Teachers, 
Parents, 
Supt., Tech. 
Dir 

AVID Curriculum; Dr. 
Kim McLeod Culture Shift, 
including CULTERIZE by 
Jimmy Casas.  

Analyze information from Kim 
McLeod and Jimmy Casas. Analyze 
data and student information 
regarding AVID and WICOR 
practices. Lesson planning, student 
celebration and notification.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   
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Obj. 3- Faculty and staff will Carry the Banner 
for students and provide recognition for 
student achievement.  

 Admin, staff, 
teachers, 
parents, 
students 

 Dr. Kim McLeod Culture 
Shift, including CULTERIZE 
by Jimmy Casas. 

Students assigned to counseling 
services, evidence of grade and 
attendance improvement. Students 
involved in activities.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 3- Faculty and staff will continue their 
development of CULTERIZE by Jimmy Casas in 
our support of student needs.  

 Admin, staff, 
teachers, 
parents, 
students 

 Dr. Kim McLeod Culture 
Shift, including CULTERIZE 
by Jimmy Casas. 

Students assigned to counseling 
services, evidence of grade and 
attendance improvement. Students 
involved in activities.  

Dec 

 

Mar June  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews   

Obj. 5- To change the culture of the 
school there will be days and times, such 
as Wednesday’s will be College t-shirt 
“Where are you going?”to ensure faculty 
and staff morale building and culture 
building 

 Admin., 
Supt., 
Trustees 

Implement culture 
builders for students and 
staff using Culterize by 
Jimmy Casas 

Conversations, discussion, 
reflection, administrator input.  

Dec 

 

Mar June  

 

 

 

Goal 2 – LEADERSHIP & SYSTEMS 
Systems are in place to support curriculum and instruction, data analysis, professional learning and for improved academic performance for all students.  

Objectives 

1- The principal, faculty, AVID site team and stakeholders work collaboratively to promote AVID Schoolwide foundational tools (organization, note-taking, and 

level III questions and tasks) 

2- The leadership team and staff collaborate in professional learning communities to form a shared understanding of data driven instruction with authentic 

reflection of rigorous instructional tasks and assessments.  

3- PLCs utilize reflective practices and tracking of progress on both student and teacher learning objectives. 

4- Maintain or achieve staff Highly Qualified rate of 100% for teachers and paraprofessionals 

  

 

  

  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  
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Obj. 1- Share strategies that have worked 
for student attainment of learning targets. 

 Principal, 
Staff, 
Teachers 

Conversations and 
agendas, Checkpoint, 
benchmarking. 

Observation, Feedback, data 
analysis and follow-up to the needs 
based on data analysis.  

 

Dec Mar June 

 

  

 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1-  50% of all 11th graders will take 
ACT. 

 Teachers, 
Administrator
s 

Counselor providing 
information. ACT prep.  

Numbers of students signing up, 
scores  

Dec 

 

Mar 
 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1- Staff will work together to create 
and methods to measure student progress 
from checkpoints, benchmarks, WICOR 
strategies, and other measurement tools 

 Principal, 
Staff, 
Teachers 

AVID/WICOR Fundamental 
5 and other research based 
strategie 

Observation, Feedback, data 
analysis and follow-up to the needs 
based on data analysis. Lesson 
plans. Professional development 
opportunities. 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1- Teachers will provide intensity, 
enthusiasm, and energy in their classroom 
with intentionality to focus on student 
centered activities.  

 Principal, 
Staff, 
Teachers 

Provide training, morale 
and culture building 
professional development, 
staff meetings, PLC 
meetings. 

Lesson plans, activities that include 
AVID/WICOR strategies, student 
centered activities that show “what 
is the student doing”, walkthrough 
data, instructional coaching 

 

Dec Mar June 
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Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Provide structure for regularly 
scheduled PLC’s, including target dates for 
the school year and basic agenda. 

 Principal, 
Staff, 
Teachers 

Set dates, basic agenda, 
Enrichment Day process, 
walkthrough data, 
instructional coaching 

PLC agendas, meeting notes, 
walkthrough data, instructional 
coaching data (New Leaders) 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Communicate PLC goals and needed 
materials in advance of each team meeting, 
including focus on use of student centered 
activities.  
 

 Principal, 
Staff, 
Teachers 

Set dates, basic agenda, 
Enrichment Day process 

PLC agendas, meeting notes. Data 
driven instructional data, 
instructional coaching and other 
New Leaders guidelines.  

 

Dec Mar June 

 

  

 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Plan lessons in alignment with 
student learning targets as identified in 
IFDs, and Tx Resources where applicable. 

 Principal, 
Staff, Teacher 

Lesson plan copies can be 
generated through 
Eduphoria, along with 
TEKS, AVID strategies, etc.  

Walkthrough data, data analysis, 
lesson plans, meeting agenda notes.  

 

Dec Mar June 

 

  

 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Teachers will reflect on their 
effectiveness in their lessons and units. And 

 Principal, 
Staff, Teacher 

PCL meeting minutes, 
conversation and 
discussion to guide 

PLC agendas, meeting notes. Data 
driven instructional data, 
instructional coaching and other 

 

Dec Mar June 
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in the process discover/re-discover their 
Why.  

reflection and sharing. 
Data of checkpoints, 
benchmarking, testing 
scores.  

New Leaders guidelines. CIT and 
Faculty meeting discussion of data.  

 

  

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Reflect on classroom instructional 
practices to identify gaps in student learning 
targets and explore avenues for filling 
identified gaps through the use of using 
data to drive instructional practices that are 
student centered.  

 Principal, 
Staff, Teacher 

PCL meeting minutes, 
conversation and 
discussion to guide 
reflection and sharing. 
Data of checkpoints, 
benchmarking, testing 
scores.  

PLC agendas, meeting notes. Data 
driven instructional data, 
instructional coaching and other 
New Leaders guidelines. CIT and 
Faculty meeting discussion of data.  

 

Dec Mar June 

 

  

 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 3- Focus PLC dialogue on best practices 
ensuring learning for all students. This 
includes implementation of AVID and 
WICOR strategies. 

 Principal, 
Staff, 
Teachers 

Agendas Observation, Feedback, 
Communication and planning 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  
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Obj. 3-Research best practices through 
websites, books, and/or articles and share 
during PLC’s . 

 Principal, 
Staff, Teacher 

Marcia Tate, purchase of 
materials, Fundamental 5, 
AVID/WICOR 

Observation, Feedback, data 
analysis and follow-up to the needs 
based on data analysis. Lesson 
plans.  

 

Dec Mar June 

 

  

 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 3- PLC’s will help implement processes 
campus wide that will focus on student 
success, especially writing skills 

 Principal, 
Staff, 
Teachers 

AVID/WICOR Fundamental 
5 and other research based 
strategy 

Observation, Feedback, data 
analysis and follow-up to the needs 
based on data analysis. Lesson 
plans.  

 

Dec Mar June 

 

  

 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj 3- PLC’s, inservice, and other 
opportunities will be used to train all staff in 
the utilization and implementation of 
WICOR strategies campus wide to ensure 
student success 

 Principal, 
Staff, 
Teachers 

AVID/WICOR Fundamental 
5 and other research based 
strategy 

Observation, Feedback, data 
analysis and follow-up to the needs 
based on data analysis. Lesson 
plans. Professional development 
opportunities. 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj 3- PLC’s, inservice, and other 
opportunities will be used to train all staff in 
the utilization and implementation of 
WICOR strategies campus wide to ensure 
student success 

 Principal, 
Staff, 
Teachers 

AVID/WICOR Fundamental 
5 and other research based 
strategy 

Observation, Feedback, data 
analysis and follow-up to the needs 
based on data analysis. Lesson 
plans. Professional development 
opportunities. 

Dec 

 

Mar June 
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Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 3- Departments will develop their 
Student Learning Objective as a group to 
focus on improvement. 

 Principal, 
Staff, Teacher 

Reflect on data to 
determine SLO, discuss and 
implement plans, activities, 
strategies to address. 
Follow up on progress 

Checkpoints, lesson plans, 
conversation, data  

Dec Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 3- PLC groups will perform after action 
reports using their SLO data, walkthrough 
and instructional coaching data to gauge 
student progress 

 Principal, 
Staff, Teacher 

Reflect on data to 
determine SLO, discuss and 
implement plans, activities, 
strategies to address. 
Follow up on progress 

Checkpoints, lesson plans, 
conversation, data  

Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 3- Study IFDs/VADs/TEKS clarification 
documents to ensure understanding of 
student learning targets.  

 Principal, 
Staff, Teacher 

Copies of those documents 
are in classrooms and 
office 

PLC agendas, meeting notes. Data 
driven instructional data, 
instructional coaching and other 
New Leaders guidelines.  

Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 4- Recruit highly qualified teachers for 
open positions.  

 Admin., 
Supt., 
Trustees 

Jobs are posted according 
to policy 

Committee feedback, background 
checks 

Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 4- Ensure all teachers and 
paraprofessionals participate in high quality 
professional development.  

Leadership 
Training: $$ 

Principal, 
Staff, 
Teachers, 
Supt. Bus. 
Off., Tech. 
Dir.  

Monthly newsletter, email, 
PLC’s 

Conversations, discussion, 
reflection, administrator input.  

Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 4- Implement strategies to retain highly 
qualified teachers.  

 Admin., 
Supt., 
Trustees 

Monthly newsletter, email, 
PLC’s, Culture building 
(Jimmy Casas) 

Conversations, discussion, 
reflection, administrator input.  

Dec 

 

Mar June 



District Improvement Plan Page 27 
 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 4- Provide timely professional 
development opportunities for online 
learning tools. 

 Admin., 
Supt., 
Trustees 

Monthly newsletter, email, 
PLC’s 

Conversations, discussion, 
reflection, administrator input.  
-Training in Study Island 

Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 4- Cooper Jr./Sr. High School will 
provide resources, materials, and 
workshops to help recruit/retain highly 
qualified teachers. 

Title I: Title I 
Component 3 

Principal, 
Staff, 
Teachers, 
Supt. Bus. 
Off., Tech. 
Dir. 

Monthly newsletter, email, 
PLC’s 

Conversations, discussion, 
reflection, administrator input.  

Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 4- Mentor new teachers by placing 
them with experienced staff members in 
order to retain highly qualified teachers.  

Title I: 
Component 3 
Component 4 

Principal, 
Staff, 
Teachers, 
Supt. Bus. 
Off., Tech. 
Dir. 

Monthly newsletter, email, 
PLC’s 

Conversations, discussion, 
reflection, administrator input.  

Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 4- Cooper Jr./Sr. High School will above 
state base pay in order to recruit/retain 
highly qualified staff 

Title I: 
Component 3 
Component 4 

Principal, 
Staff, 
Teachers, 
Supt. Bus. 
Off., Tech. 
Dir. 

Monthly newsletter, email, 
PLC’s 

Pay scale is posted on website Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 4- Staff will receive training of WICOR 
strategies that will be implemented 
schoolwide.  

Title I: 
Component 3 
Staff Dev.- $$ 

Principal, 
Staff, 
Teachers, 
Supt. Bus. 
Off., Tech. 
Dir. 

Monthly newsletter, email, 
PLC’s 

Documentation Dec 

 

Mar June 

 



District Improvement Plan Page 28 
 

 

  

 

 

 

 

 

 

 

 

 

Goal 3 – STUDENT CENTERED INSTRUCTION  
AVID strategies, best practices and 21st century learning tools are used to ensure college and career readiness and improve academic performance for 

all students. 

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 26% to 31% by June 2024.  
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 26% to 31% by June 2024. 
Objectives 

1- Incorporates teaching and learning methodologies in the critical areas of asynchronous and synchronous learning:   

A. AVID instructional strategies (ex. WICOR - Writing, Inquiry, Collaboration, Organization, Reading) 

B. Inquiry Learning Model (ex. Marzano’s and Costa’s Level of Questioning) 

C. Demonstrate understanding in the science of reading (ex. Reading academies, F&P phonics word work, guided reading, shared reading 

and independent reading) 

D. Gradual Release Instructional Model (ex. Student centered instruction through guided discourse and growth mindset) 

2- Provide intervention and special service support by matching individual student needs with research based WICOR strategies 

3- Milestone data utilized to progress measure academic gaps, AVID implementation, and student success toward district literacy, math and CCMR 

goals.  
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Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1A- Explore research base behind 
AVID/WICOR, Marzano, Marcie Tate, 
and technology/media rich 
environments during faculty meetings 
and/or PLC’s.   

 Admin., 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Tech. Dir. 

HS teachers researching 
technology based 
instructional material. 
Professional 
development 
opportunities 

Student Product, student 
engagement and lesson plans and 
conversations in meetings.  

 

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1B- Assure that students 9-12 are 
exposed to ACT and SAT typed questions 
schoolwide weekly. 

 Admin., 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Tech. Dir. 

HS teachers researching 
technology based 
instructional material. 

student product and student 
engagement. 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1A- Continue to expand AVID 
elective classes and schoolwide 
implementation  to better prepare 
students for college and career 

 Admin., 
Staff, 
Teachers 

AVID teacher, AVID Site 
Committee 

Student product, ACT/SAT test 
taking and success, conversations, 
culture shift. 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  
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Obj.1B- Staff will utilize lessons learned 
from Marzano concerning reflection, 
structure and instruction to provide 
student engagement. 

 Admin., 
Staff, 
Teachers 

Professional 
development, lesson 
planning, PLC’s, staff 
meetings 

Rigor of lessons, lesson plans, 
student product 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1A- Students will practice skills, 
strategies and processes. This includes 
academic games for engagement, and 
increase in student’s vocabulary.  

 Teachers, 
Administrat
ors 

Recruitment, 
organization, guidance 

Increase in quality of student 
product, failure rates, attendance 
ta 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1D- Implement technology that 
assists student needs and skill levels. 
Teachers will provide intervention and 
support for asynchronous learners 
which mirrors that of on campus 
instruction using a variety of digital tools 
for formative assessments and 
differentiation.  (CSF 1, 2) 

Title 1- HS 
Invt.- $$ 

Teachers, 
Administrat
ors 

Professional 
development, lesson 
plans, walkthroughs 

Observations, conversations, 
instructional coaching. 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1A- Provide schoolwide approach 
with teachers using AVID binders to help 
student’s organization and study skills.  

 Teachers, 
Administrat
ors 

Checkpoint and 
Benchmark data 

Analysis of results, lesson plans  

Dec Mar June 
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Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1A- Provide schoolwide approach 
with teachers using AVID focused note 
taking to help student’s organization 
and study skills.  

 Teachers, 
Administrat
ors 

Checkpoint and 
Benchmark data 

Analysis of results, lesson plans  

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1D- Continued utilization of existing 
Chromebooks and their capabilities, 
along with continued technology plan to 
add more.  

 Admin., 
Staff, 
Teachers, 
Maint. Dir., 
Tech. Dir. 

Professional 
Development, 
Instructional Specialist , 
Academic Advisor 

Lesson plans, walkthrough data 
and participation in professional 
development 

 

Dec Mar June 

 
  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Create lessons that provide 
adequate rigor.  

 Admin., 
Staff, 
Teachers 

PLC discussions, 
inservice, conversations 
 

Student Product  

Dec Mar June 
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Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Staff will utilize lessons learned 
from Marcia Tate to better understand 
the emotional needs of students to 
further engage students. 

 Admin., 
Staff, 
Teachers 

Professional 
development, research 
into child behaviors,  

Discipline referrals, conversations 
with students, culture shift 

 

De
c 

Ma
r 

June 

   

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Provide Tier 2 and Tier 3 RTI 
interventions to struggling students in 
core academic areas. 

Title I HS 
Intv.-  $$ 

Teachers, 
Administrat
ors 

Scheduling, Benchmarks and 

checkpoints , Provide 
training for students and 
teachers for efficiency 

Use of checkpoints,, testing results, 
student performance 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Provide ELA EOC labs, including 
intensive writing intervention, for 
struggling students.  

Thornton, 
Stowers, 
Falls 

Admin., 
Staff, 
Teachers 

Benchmarking, STAAR 
results 

Data analysis, checkpoints scores.   

Dec Mar June 
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Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Implement RTI, MTA, and 
Voyager and/or other proven research 
based instruction and intervention. 

Title I: 
Component 
7 
Component 
8 

Teachers, 
Administrat
ors 

Provide needed 
materials, analysis of 
data 

Student Product  

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Use peer mentoring, PLC 
meetings and behavioral contracts to 
guide students. 

 Teachers, 
Administrat
ors 

Recruitment, 
organization, guidance 

Decrease in discipline referrals, 
decrease in failure rate, 
attendance data. 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Differentiate teaching methods 
i.e. visual, auditory, tactile-kinesthetic, 
etc.  

 Teachers, 
Administrat
ors 

Teacher Professional 
development, 
Fundamental 5 

Professional development 
opportunities and PLCs, and 
student product 

 

Dec Mar June 
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Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Provide for the needs of all 
students who are part of a special 
program by reviewing criteria for LRE 
and STAAR Alt. 

 Teachers, 
Administrat
ors 

Documentation of 
paperwork 

Professional development 
opportunities and PLCs, Use of 
DMAC and student monitored 
success 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2 – Provide intervention and 
support to students on recommended 
and distinguished graduation plans 

Title I- HS 
Intv.: $$ 

Teachers, 
Administrat
ors 

Endorsements added for 
alt to LOTE and adv. 
Math/Science 

Increased % graduating 
RHSP/DAP and Foundation Plans 
and student performance 
 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Summer School is offered to 
students for the purpose of achieving 
passing grades/credit 

Title 1: 
Component 
8 

Teachers, 
Administrat
ors 

Attendance logs Computer based program  

Dec Mar June 
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Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Teachers will provide students with 
frequent, unit, and six weeks assessment for 
analysis of student knowledge and retention. 

Title 1: 
Component 
8 

Teachers, 
Administrat
ors 

Checkpoint and 
Benchmark data 

Analysis of results, lesson plans  

Dec Mar June 

 
  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Students will be expected to 
record, represent, and reflect on their 
learning and errors.  

 Teachers, 
Administrat
ors 

Checkpoint and 
Benchmark data 

Analysis of results, lesson plans  

Dec Mar June 

   

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Use appropriate 
testing/benchmarking to measure 
students mastery.  

Title 1: 
Component 
8 

Teachers, 
Administrat
ors 

Checkpoint and 
Benchmark data 

Analysis of results, lesson plans  

Dec Mar June 
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Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Translate classroom instruction 
to real world application.  

 Admin., 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Tech. Dir. 

Relate lessons to world 
events and activities, 
lesson plans, PLC’s, staff 
meetings. 

Student Product, student 
engagement 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Share ideas and report on use of 
research based methods and/or PLC’s. 

 Admin., 
Staff, 
Teachers, 
Maint. Dir., 
Trans. Dir., 
Tech. Dir. 

Agendas, staff meetings, 
PLC’s, conversations. 

student product and student 
engagement. 

Dec 

 

Mar June 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Provide career counseling and 
career based courses. Also include all 
AVID elective students to 2 college 
campuses during the year. 

Title 1 HS 
Intv: 
$$ 

Teachers, 
Administrat
ors 

Counselor materials, 
AVID implementation, 
ASVAB, ACT, SAT testing, 

Analysis of tests taken and scores 
that show trends and student 
abilities.  

 

Dec Mar June 
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Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Cooper ISD will provide the 
funding for the real world teaching of 
Robotics 

 Admin, 
Teacher, 
Supt., 
Business 
Office 

Enrollment in courses; 
purchase of materials 

Student product and 
performance 

 

Dec Mar June 

 
  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Explore technology based course 
offerings. 

 Admin., Staff, 
teachers, 
Maint. Dir., 
Supt., Bus. 
Off., Tech. 
Dir., Trustees 

Professional 
Development, 
Instructional Specialist 
and Academic Advisor 
recommendation 

Class scheduling, student interest  

Dec Mar June 

 
  

 

 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews 

11) Summer School and Tutoring 
Opportunities for Intervention / STEM 
Camp for Enrichment 

Local Principal ILT 
Campus ILT 
PLC Teams 

Teacher design and 
implement planning protocol 
which utilizes gap data to 
design lessons which close 
gaps while addressing grade 
level content  
 
 
 
 
 
 
 

● Standard planning document 
which utilizes data, and 
formative based assessments 
aligned to the TEK. 

● SLO tracking 
● STAAR Data Tracker 
● Report Card 
● Summer School/Tutoring 

Lesson Plans 
● STEM Activity Camp Lessons 

 

Dec Mar June 
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Goal 4 – CLIMATE & SAFE LEARNING ENVIRONMENT 
Provide a quality learning environment that is safe, protective and supportive for all students and staff. 

Objectives 

1 - Purposeful development of skills for self-understanding, self-advocacy, building and maintaining relationships, and responsible decision-making.  

2 - Utilize proactive systems and teams to ensure student health/wellness and safe schools for students and staff. 

       3 -  Maintain strong discipline and code of conduct standards with positive behavioral interventions and support. 

 

 

  

  

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1- In order to meet the social and 
emotional needs of all students counseling 
services will be provided. 

 Admin, staff, 
teachers, 
parents, 
Ostudents 

Monthly meetings, training 
provided to best serve 
students, Dr. Kim McLeod 
Culture Shift, including 
CULTERIZE by Jimmy Casas.  
 

Students assigned to counseling 
services, evidence of grade and 
attendance improvement. Students 
involved in activities.  

 

Dec Mar June 
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Strategy Description Title I Monitor 
Strategy’s Expected 

Result/Impact 
Evidence of Implementation Formative Reviews  

Obj. 1- Provide training for anti-bullying and 
research training regarding student drug 
use/abuse 

 Admin., Staff, 
Teachers, 
Trans. Dir., 
Parents 

Inservice agendas, 
Professional development 
opportunities and PLCs 

Statistics of offenders and 
repeat offenders 

 

Dec Mar June 

 

  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1-Cooper Jr./Sr. High School will review 
and utilize methods for addressing conflict 
resolution and violence prevention, 
including administration meetings with all 
classes at the beginning of the school year 
to set expectations.  

 Administrator
s 

Class meetings, 
conversations with staff 
and students 

Data of discipline referrals, 
attendance logs, and failure rate 

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 1- Teachers will provide academic and 
emotional support for students who have 
little or no support elsewhere.  

 Principal, 
Staff, Teacher 

Discovering a teacher’s 
Why, PLC meeting 
conversations, using 
conversations with 
parents, students. 

Student performance should 
increase the more the culture shows 
them their value and skills.   

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Develop a response team that meets 
regularly to meet the social and emotional 
needs of all students.  

 Admin, staff, 
teachers, 
parents, 
students 

Monthly meetings, training 
provided to best serve 
students, Dr. Kim McLeod 
Culture Shift, including 
CULTERIZE by Jimmy Casas.  
 

Students assigned to counseling 
services, evidence of grade and 
attendance improvement. Students 
involved in activities.  

 

Dec Mar June 
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Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Response team will meet to evaluate 
students and determine needs for students 

 Admin, staff, 
teachers, 
parents, 
students 

Monthly meetings, training 
provided to best serve 
students, Dr. Kim McLeod 
Culture Shift, including 
CULTERIZE by Jimmy Casas.  
 

Students assigned to counseling 
services, evidence of grade and 
attendance improvement. Students 
involved in activities.  

 

Dec Mar June 

 
  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Administration and teachers will 
communicate effectively to ensure 
consistent and effective discipline.  

 Administrator
s 

Inservice, conversations, 
staff meetings. email 
system 

Email notifications, ISS log, DAEP 
attendance, Saturday School 
attendance, discipline incidents 

 

Dec Mar June 

 
  

 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Meetings will be conducted to discuss 
and meet the social and emotional needs of 
faculty and staff.  

 Admin, staff, 
teachers, 
parents, 
students 

Monthly meetings, training 
provided to best serve 
students, Dr. Kim McLeod 
Culture Shift, including 
CULTERIZE by Jimmy Casas.  
 

Students assigned to counseling 
services, evidence of grade and 
attendance improvement. Students 
involved in activities.  

 

Dec Mar June 

 
  

 

 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj 2- Students will be provided correct 
supervision and meal money for trips necessary 

 Admin, staff, 
teachers, 

 Dr. Kim McLeod Culture 
Shift, including CULTERIZE 
by Jimmy Casas. 

Students assigned to counseling 
services, evidence of grade and 

Dec 

 

Mar June 
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to provide student opportunity for growth 
mindset.  

parents, 
students 

attendance improvement. Students 
involved in activities.  

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Student organizations will be provided 
and be allowed to produce and use materials 
for building strong family and spirited culture. 

 Admin, staff, 
teachers, 
parents, 
students 

 Dr. Kim McLeod Culture 
Shift, including CULTERIZE 
by Jimmy Casas. 

Students assigned to counseling 
services, evidence of grade and 
attendance improvement. Students 
involved in activities.  

Dec 

 

Mar June 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

 
Obj. 2-Schedule regular/random drug dog 
visits 
 
 
 
 
 
 
 
 
 

 
 
 
 

 Admin., Staff, 
Teachers, 
Trans. Dir., 
Parents 

Calendar kept off site Statistics of offenders and repeat 
offenders 

Dec 

 

Mar June 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Implement unannounced random 
drug testing for certain segments of student 
population. 

 Admin., Staff, 
Teachers, 
Trans. Dir., 
Parents 

Calendar kept off site Statistics of offenders and repeat 
offenders 

Dec 

 

Mar June 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Provide a Disciplinary Alternative 
Education Setting 

Comp Ed 
$$ 

Admin., Staff, 
Teachers, 
Maint. Dir., 
Supt., Tech. 
Dir. 

Documentation of discipline 
referrals, discipline 
incidents, coordination with 
Sheriff’s Department 

Student enrollment in DAEP, BAU, 
and data of discipline incidents. 

Dec 

 

Mar June 



District Improvement Plan Page 42 
 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Utilize all new safety procedures and 
protocols, including the Guardian Plan to 
ensure the safety of students and staff.  

 Admin., Staff, 
Teachers, 
Maint. Dir., 
Supt., Bus. 
Off., Tech. 
Dir., Trustee 

Inservice, conversations, 
staff meetings, class 
meetings, drills.  

Safety self audits, trainings and 
completing necessary regulations. 

Dec 

 

Mar June 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Develop processes to ensure 
maintenance/cleaning requests and needs 
are routinely completed and 
communicated, including times when 
employees are absent.  

 Admin., HR, 
Staff, 
Teachers, 
Maint. Dir., 
Supt., Bus. 
Off., Tech. 
Dir., 

Ticket system, follow up 
observations, 
communication 

Visual confirmation, conversations. Dec 
 

 

Mar June 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Practice evacuation plans and 
lockdown procedures.  

 

 Admin., Staff, 
Teachers, 
Maint. Dir. 

Inservice, conversations, 
staff meetings, class 
meetings, drills.  

Safety self audits, trainings and 
completing necessary regulations 

Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Utilize camera systems, electronic 
door systems, and regulated guest sign ins, 
and gates in parking lots.  

 Administratio
n, business 
office, 
technology 
department, 
Agriculture 
department 

Professional development, 
drills, conversations, 
communication and 
planning 

Documentation, observations, 
conversations. 

Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Update security plan to include daily 
and extracurricular events.  

 Administrator
s 

Calendar of events, 
communication,  

Observations at events, incident 
reports.  

Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  
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Obj. 2- Use of local Sheriff’s deputies will be 
utilized during some sporting events, or 
other events in which it is deemed 
necessary. 

 Administrator
s 

Calendar of events, 
communication,  

Observations at events, incident 
reports 

Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 2- Coordinate with local emergency 
services in the implementation of emergency 
planning. 

 Administrator
s 

Calendar of events, 
communication,  

Observations at events, incident 
reports 

Dec 

 

Mar June 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 3- Introduce and enforce student 
handbook in a consistent manner. 

 Admin., Staff, 
Teachers, 
Trans. Dir., 
Parents, 
Supt., Tech. 
Dir., Trustees 

Documentation, class 
meetings, faculty/staff 
meetings, clear 
expectations.  

Incident record, conversations with 
students and staff. Follow-up with 
parents and students. 

Dec 

 

Mar June 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 3- Set classroom rules and discuss 
consequences. 

 Admin., Staff, 
Teachers 

Professional development, 
Inservice, Teacher 
expectations. 

Discipline reports, walkthroughs,  Dec 

 

Mar June 

Strategy Description 
Resources 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

 Obj. 3- Cooper Jr./Sr. High School will follow 
the Behavior Intervention Plan for special 
needs students and will utilize as deemed 
necessary for ARD committee the Behavior 
Adjustment Plan. 

 Admin., Staff, 
Teachers 

Documentation from 
ARDS, BIP plans 

Discipline paperwork and referrals. Dec 

 

Mar June 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 3- Students will be held accountable by 
teachers and administrators with effective 
administration of the Student Code of 
Conduct and other school and legal 
regulations and laws 

 Admin., Staff, 
Teachers 

Documentation of discipline 
referrals, discipline 
incidents 

Data of discipline referrals, 
attendance logs, and failure rate 

Dec 

 

Mar June 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  
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 Obj. 3- School officials will promote 
appropriate conduct and sportsmanship. 

 Admin., Staff, 
Teachers, 
Supt. 
Trustees, 
Maint. Dir., 
Trans. Dir., 
Tech. Dir 

Observation, 
Communication with 
community, observation 

Observation and feedback Dec 

 

Mar June 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

Obj. 3- Administration will follow and 
implement the district’s crowd control 
policy. 

 Admin., Staff, 
Teachers, 
Supt. 
Trustees, 
Maint. Dir., 
Trans. Dir., 
Tech. Dir. 

Communication among 
team and Sheriff’s 
Department.  

Observation and feedback 

 
 

 

Strategy Description 
Title I 

 
Monitor 

Strategy’s Expected 
Result/Impact 

Evidence of Implementation Formative Reviews  

 Obj. 3- Reduce Vaping in secondary 
students 

 Admin., Staff, 
Teachers, 
Supt. 
Trustees, 
Maint. Dir., 
Trans. Dir., 
Tech. Dir 

Install Vape Detectors and 
launch a campaign to deter 
vaping. 

Observation and feedback Dec 

 

Mar June 

 

    

 Critical Success Factors  

The following success factors are foundational elements within the framework of the Texas Accountability Intervention System (TAIS) 
developed by TEA and TCDSS. These Critical Success Factors will serve as key focus areas in school improvement planning. The CSFs 

documented are grounded in evidence-based research and have been found to be key elements for implementing improvement efforts. 
All of these research-based measures, when taken as a whole, are key to continuous school improvement. 

1. Improve Academic Performance  
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Academic performance is the foundational Critical Success Factor. By ensuring the Critical Success Factors of teacher quality, effective 
leadership, data driven instructional decisions, productive community and parent involvement, efficient use of learning time, and 
maintaining a positive school climate, campuses can increase performance for all students.  

2. Increase the Use of Quality Data to Drive Instruction  
The use of quality data to drive instructional decisions can lead to improved student performance (Wayman, 2005); (Wayman, Cho, & 
Johnston, 2007); (Wohlstetter, Datnow, & Park, 2008). This CSF emphasizes effective uses of multiple sources of disaggregated data. 
However, it is not necessarily the amount of data utilized, but rather how the information is used (Hamilton, et al., 2009). For example, 
academic achievement can improve when teachers create regular opportunities to share data with individual students (Black & Williams, 
2005). Therefore, it is not only the use of data to drive instructional decision-making that is significant, but also the ongoing 
communication of data with others that provides the greatest opportunity for data to have a positive impact on student learning 
outcomes.  
3. Increase Leadership Effectiveness  
Leadership effectiveness targets the need for leadership on campus to exhibit characteristics and skills known to promote and implement 
positive educational change. Of the elements proven to have the greatest degree of impact on student achievement, school leadership is 
second only to classroom instruction. Examples of successful school turnaround efforts without effective leadership are rare (Leithwood, 
Louis, Anderson, & Wahlstrom, 2004).  

4. Increased Learning Time  
Research promotes a three-pronged approach to Increased Learning Time that includes the following elements: (a) increased academic 
learning time; (b) increased enrichment activities; (c) and increased teacher collaboration and professional development. Increased 
learning time necessitates strategies that maximize the number of sustained, engaging instructional minutes, the result of which is “higher 
academic achievement, especially for disadvantaged students.” (Jez & Wassmer, 2011; Gettinger & Seibert 2002) To be utilized 
successfully, increased learning time must be applied strategically. Effective strategies include providing a rigorous, well-rounded 
education that prepares students for college, improving teacher training, improving and aligning the curriculum, reducing distractions, 
year-round schedules, block scheduling, using the time for teachers to thoroughly analyze and respond to data, and setting aside time to 
coach and develop teachers in ways that continuously strengthen their instructional practices. (Chalk Board Project, 2008; Kaplan & Chan, 
2011)  
5. Increase Family and Community Engagement  
Family and community engagement calls for increased opportunities for input from parents and the community, as well as the necessity 
for effective communication and access to community services. Parent, family and community involvement has a direct correlation with 
academic achievement and school improvement. When school staff, parents, families, and surrounding communities work together to 
support academic achievement, students tend to earn higher grades, attend school longer and more regularly, and eventually enroll in 
programs of higher education (Barton, 2003).  

6. Improve School Climate  
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The connection between school climate and student achievement has been well established in research. Focusing on the development of 
a campus’ climate as a learning environment is fundamental to improved teacher morale and student achievement (Nomura, 1999). 
Formally assessing and addressing school climate is essential to any schools’ effort toward successful reform, achievement, and making a 
difference for underprivileged student groups (California P-16 Council, 2008). Indicators of a positive school climate and welcoming 
learning environment are increased attendance and reduced discipline referrals. Increased attendance in extracurricular activities is 
another sign that students feel supported by an affirming school climate. (Scales & Leffert, 1999)  
7. Increase Teacher Quality  
Teacher quality focuses on the need to recruit and retain effective teachers while supporting and enhancing the knowledge and skills of 
current staff with job-embedded professional development. Over two decades of research has demonstrated a clear connection between 
teacher quality and increased student performance. The evidence shows that low-income students are more likely to benefit from 
instruction by a highly effective teacher than are their more advantaged peers (Nye, Konstantoupoulos, & Hedges, 2004). Students 
enrolled in successive classes taught by effective teachers show greater gains in student performance than student groups taught by less 
effective teachers (Sanders & Rivers, 1996). LEAs and campuses can have a direct impact student achievement through the effective 
implementation of a comprehensive teacher quality program.  

 

 

 

 

 

Cooper Independent School District  

AVID Schoolwide Action Plan 

Goal 1: By May 2021, 80% of faculty and staff will demonstrate communication of the district’s college ready vision and mission to 
students and parents/community. 
 

Activity Person(s) Responsible Resources Completion Date 
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College Acceptance 

Letters 

 

Administration/Stie Team 
Teachers 

Students celebrated for college 
acceptance.  

May 2021 

College Fair / College 

Tours  

 

Administration/Stie Team 
Teachers 

  

AVID Students prepare and present to 
Elem & JH students.  Secondary students 

attend virtual college fair(s). 

May 2021 

Where ya going 

Wednesdays 

Celebrations 

 

 

Administration/Stie Team 
Teachers 

 

Celebrate students who wear college 
gear. 

May 2021 

 

 

 

 

Goal 2: By the end of the Fall 2020 semester, at least 80% of all CISD will utilize the organization tool of binders to house Cornell notes, set 
goals and consistently monitor their grades to ensure they are college ready. 
 

Activity Person(s) Responsible Resources Completion Date 
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During the second six 

weeks of school 100% of  

students will receive 

education on the 

importance of binders in 

each subject 

area,receive visual 

models of expectations 

related to binder content 

(inservice binder), and 

explanation of binder 

grading rubric. 

 

Admin., Staff, Teachers, 
AVID elective teachers, 
AVID site team 
committee. 

Teachers will encourage 
students to take grades 
each six weeks on 
binders using the 
provided rubric. At the 
end of each six weeks, 
the designated teachers 
will report the 
percentage of students 
that maintain their 
binder on their own.  

BOY/MOY/EOY Progress Monitor; May 2020 

A report will be compiled at the end of each six 
weeks and the goal of 50% mastery must be met 
by December 2020. The data each six weeks will 
be used to monitor student supported 
organization. 

 

 

 

 

 

 

 

Goal 3: By the end of the Spring Semester, 60 % of CISD students will utilize Cornell notes with evidence of higher level questioning and 
focus note taking strategies.  
 

Activity Person(s) Responsible Resources Completion Date 
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During the second six 

weeks of PLC, 100% of 

new CISD faculty will be 

educated on focused 

note taking as evidenced 

by teachers creating a 

sample binder for their 

classroom with rubric 

included. 

 

 

Admin., Staff, Teachers, 
AVID elective teachers, 
AVID site team 
committee. 

Google Trackers; Samples 
for student viewing; 
Cornell videos 

May 2020 

During the second six 

weeks of school 100% of 

CISD school students will 

receive education on the 

importance of focused 

note taking in each 

subject area,receive 

visual models of 

expectations  

 

Admin., Staff, Teachers, 
AVID elective teachers, 
AVID site team 
committee. 

Samples for student 
viewing; Cornell paper 
available; videos with 
explanation of focused 
note taking; Review steps 

May 2020 

 

 

Goal 3: By the end of the Spring Semester, 60% of all CISD students will utilize LEVEL III Questions with evidence in notes, academic 
language and student  artifacts.  
 

Activity Person(s) Responsible Resources Completion Date 
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During the second six 

weeks 100% of CISD 

new faculty will be 

educated on Costa’s 

Level of Questioning as 

an instructional strategy 

for increasing rigor.  

 

 

Admin., Staff, Teachers, 
AVID elective teachers, 
AVID site team 
committee. 

WICOR Trackers; Samples 
for student viewing; 
Cinderella Activity, 
student notes and 
artifacts. 

May 2020 

During the second six 

weeks 100% CISD 

school students will 

receive education 

Costa’s Level of 

Questioning to implement 

in in each subject area, 

and receive visual 

models of expectations  

 

Admin., Staff, Teachers, 
AVID elective teachers, 
AVID site team 
committee. 

Samples for student 
viewing; leveled questions 
in student artifacts; videos 
with explanation of 
focused note taking; 
Review steps 

May 2020 

 

 

 


