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Cooper ISD 
Vision Statement  
Our vision is to take Cooper ISD from good to great in becoming the best school district in the state of 
Texas. 
 
Mission Statement  
Our mission is to graduate all students with the necessary educational and social skills to maximize and 
attain personal and professional goals. 
 
Campus Goal Statement 

At Cooper Elementary we want to be known by our commitment to make every decision and every 
action with student success foremost in our minds.  We must always be able to answer “yes” to the  

    question:  Does it improve student performance? 
 
 

Belief Statements  
 
 
 
We believe all students possess the capacity to learn at a higher standard. 
 
We believe leadership is the responsibility and reflection of all stakeholders.  As fair and impartial leaders we will develop strategies 
to problem solve, energize, and motivate for the greater good of all. 
 
We believe in the practice and modeling of continuous lifelong adult learning through the collaboration and development of 
professional relationships resulting in greater student success. 
 
We believe that it is the responsibility of CISD stakeholders to create a united partnership to be accountable for lifelong student 
success. 
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We believe in the diligent pursuit of continuous improvement with a willingness to adapt and make changes for the success of our 
students. 
 
We believe that collaboration and inclusion by a committed group of stakeholders will assure that students progress and succeed as 
responsible citizens. 
 
We believe the values and opinions of all stakeholders should be treated with respect and dignity thus providing a quality education 
for all students. 
 
We believe that the stakeholders will provide a comprehensive system of effective processes and behaviors which will promote 
growth in our students as systems thinkers and enable them to succeed as they progress through their educational pursuits and into 
a global society. 
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COMPREHENSIVE NEEDS ASSESSMENT SUMMARY  
 
FAMILY AND COMMUNITY INVOLVEMENT 
 

At Cooper Elementary we have several events that allow family and community members to be involved in meaningful                  
activities that support students’ learning. There are family and community members that sit on the District Improvement Team, the                   
Head Start Policy Council, the District Health Advisory Committee, the School Readiness Committee, our Campus Improvement                
Team Committee as well as our hiring committees. The parents and community that serve on these various committees are very                    
involved in helping to make school decisions. Parents are involved in the local Parent Teacher Organization. The PTO has two                    
fundraisers each year, the Glow Run and the Spring Fling. The money raised is used to support the elementary teachers, students,                     
campus and classrooms. The local Lion’s Club has volunteers who read to the students each week. We had a Family Reading Night                      
and  Family Math & Science Night for families this year and students came and shared activities with their families.  

We have several programs that our students participate in that encourage healthy family relationships. Rachel’s Challenge                 
which speaks to students about  how t phone calls to these parents to alert them of something that went on at school that day. 

There are several special programs that we offer at Cooper Elementary to help meet the needs of our students. We have a                      
Gifted and Talented Program that allows these students to meet four days each week. Our ESL students are serviced through an                     
extra pull out time each week and they are in the homeroom of an ESL certified teacher. SPED students are supported in by our                        
SPED certified teacher and her aides. We have pull out program for these students with daily attendance. We have a certified                     
Dyslexia teacher who teaches and identifies this population of students for our campus. They have a period for meeting four                    
times-a-week. 

The committee feels that next year we need to focus as a campus on building a better bridge with our families and                      
community. We want to offer more opportunities for our families to learn what they can do to help their students be more successful,                       
and ways parents can be more involved in their child’s education.  A parent survey was given in the spring with the following results: 

1. Discipline is enforced fairly at my child’s school. 
a. Not fair – 3% 
b. Minimally fair – 19% 
c. Quite fair – 47% 
d. Extremely fair – 30% 

2. How satisfied are you with your child’s academic progress? 
a. Not satisfied -1% 
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b. Minimally satisfied – 15% 
c. Quite satisfied – 46% 
d. Extremely satisfied – 36% 

3. How satisfied are you with the response you get when you contact your child’s school with 
questions and concerns.  

a. Not satisfied – 6% 
b. Minimally satisfied – 19% 
c. Quite satisfied – 39% 
d. Extremely satisfied – 35% 

4. How satisfied are you with the technology and other instructional resources available to your  
child? 

a. Not satisfied – 3% 
b. Minimally satisfied – 16% 
c. Quite satisfied – 52% 
d. Extremely satisfied – 29% 

5.  How respected do you feel at this school? 
a. Not respected – 10% 
b. Minimally respected – 10% 
c. Quite respected – 49% 
d. Extremely respected – 31% 

6. How welcome do you feel in this School? 
a. Not welcome – 2% 
b. Minimally welcome – 9% 
c. Quite welcome – 41% 
d. Extremely welcome – 47% 

  
7.  How safe do you feel your child is at this school? 

a. Not safe – 4% 
b. Minimally safe – 12% 
c. Quite safe – 38% 
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d. Extremely safe – 47% 
8. Does your child enjoy attending school here? 

a. No – 2% 
b. Somewhat – 18% 
c. Yes – 45% 
d. Extremely – 35% 

9. How caring and supportive is the school environment here? 
a. Not caring and supportive – 3% 
b. Minimally caring and supportive – 18% 
c. Quite caring and supportive – 49% 
d. Extremely caring and supportive – 30% 

10.  How valuable do you feel parent feedback is at this school? 
a. Not valuable – 10% 
b. Minimally valuable – 22% 
c. Quite valuable – 34% 
d. Extremely valuable – 34% 

 
TECHNOLOGY 
 

At Cooper Elementary we have iPads, Chromebooks, laptops, desktop computers, iPods, interactive whiteboards, projectors,              
and Elmos. Our staff and students are proficient with integrating technology into our daily lessons. The staff at Cooper Elementary                    
feels comfortable with technology, but there is always room to grow. Some barriers we face with technology are, limited amounts of                     
training, including how to fix problems with technology we face on a daily basis. For example, sometimes the Chromebooks won’t                    
connect to the internet. Also, getting technology fixed in a timely manner. We had an instructor from Region 8 on our campus last                       
year train us on using apps for iPads. The staff left feeling more confident. There are also trainings available at Region 8 during the                        
year staff members can sign-up for. Here at the elementary we use technology in every subject. The students are more engaged                     
using technology in lessons. As teachers we use technology for our curriculum, instruction (daily lessons), and assessments and                  
implementation.  
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STUDENT ACHIEVEMENT 
 

Student achievement is used to review data that allows us to perceive the strengths and weakness of all students. We use many                      
technology programs to measure the growth, including, Istation, Eduphoria, and Education Galaxy. We also use our RTI process and                   
small subcategories. Subcategories that are offered at our campus include speech, ESL, SPED, GT, 504, and dyslexia groups. The                   
GT, dyslexia, and speech subcategories provide identified students with small group lessons meeting for intervention approximately                
45 minutes 4 times a week. ESL and SPED can cover more or less than the 45 minutes. 504 students receive their accommodations                       
in their classrooms. Our certified faculty members are all considered highly qualified in their area of teaching. Our data is reviewed                     
daily by our high qualified staff to evaluate the students. Istation, Eduphoria, Education Galaxy, and STAAR are all an important                    
factor for our data driven lessons. When the data is reviewed, it is categorized by ethnicity, gender, socioeconomic status,                   
assessment process, and TEKS through the readiness standards. We have formed teams and RTI/PLC meetings to evaluate and                  
discuss data on each student. Through these meeting, decisions are made based on students needs to promote achievement. We                   
have found that most of the GT students are exceeding expectations in the classroom and on the STAAR assessments. Tier 2 and 3                       
students have shown significant improvement and have required to be moved up the tier ladder to provide the most beneficial                    
opportunities they need to work toward mastery. We have established accommodations based on students needs and have put them                   
into place for those subcategories that qualify. We use STAAR to annually assess upper grade levels (3-5). All grades are assessed                     
through Istation, Education Galaxy, and Unit Assessments. Small groups are offered to students to bridge the gap in their academic                    
achievement levels.  
 
 

 
SCHOOL CONTEXT AND ORGANIZATION 
 

Cooper Elementary, working within the vision and mission statement of Cooper ISD, show strengths in the areas of School Context and                     
Organization by recognizing the needs of the teachers, staff and students and provide funding and moral support to address the needs. Our                      
teachers and staff participate in grade level and vertical PLC meetings led by our Assistant Principal/Instructional Specialist who ensures that the                     
faculty is aware of the scope and sequence and how to best utilize instructional materials and strategies to create student success. Through Istation                       
data and STAAR scores collected, our campus show to be on the right track at increasing student success. Data driven RTI instruction has also                        
been a very successful tool in helping student performance in the classroom. Individual student assessments, either formal or informal, may be                     
selected by the classroom teacher. TEKS Resource unit test and Eduphoria are available for each subject and grade level. Benchmarks are used                      
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for assessing areas of remediation for STAAR. RTI and after school interventions were utilized to help students succeed, and our school                     
organizational tools have demonstrated student growth. 

Cooper Elementary shows strengths in the area of communication. Teachers as citizens have the right to vote for school board members.                     
Teachers also may vote for site based committee members, place concerns on the plus/delta charts, and respond to email surveys. Also an                      
advisory committee has been established to help in communication on the campus. Communication through school committees and decision                  
making bodies in general is a positive at Cooper Elementary. Most parents participate in surveys to give our campus input, although, a few parents                        
may break the chain of command to address their concerns. Cooper Elementary’s perception in the community is varied depending on the positive                      
and negative interactions they have experienced with the school. Cooper Elementary’s expectations reveal a desire for students to achieve                   
personal and academic growth.  

 
 
 

CURRICULUM, INSTRUCTION AND ASSESSMENT 
 
The Campus Improvement Team recognized strengths in our curriculum, instruction and assessment by providing how they are 
aligned. The curriculum is linked to the TEKS with evidence from textbooks, unit and 6 weeks assessments, STAAR scores and 
Head Start outcomes. We use data to inform curriculum, instruction and assessment decisions with backwards planning. We use 
data from previous years STAAR scores, pre-assessments, and Eduphoria to drive instruction and further assessment. The data 
reflects TEKS objectives taught for each unit and 6 weeks. If the student shows progress for the TEK, then they can proceed to the 
new TEK. If data shows a struggle then the student’s need is addressed in small grouping and RTI. There is evidence that there is a 
process for monitoring, evaluating and reviewing the curriculum to meet the needs of all learners. Evidence includes unit test, 
Istation, Education Galaxy, AR, Eduphoria, benchmarking, and STAAR. We are making strides to improve the areas of technology 
applications and communication to align with 21st century skills. Our textbooks have online components, and we use education 
websites with our chromebooks and iPads. Instructional strategies and activities are aligned with student learning needs and 
expected outcomes for achievement and performance are based on activities. We use small group and differentiation with 
accommodations and/or modifications for specific student groups. We also follow the TEKS and use pre-test to show student growth. 
Evidence supports the implementation of high impact/high yield  additional interventions for students who need assistance beyond 
classroom instruction. We have RTI groups with the 3 tier model and after school tutorials. Instructional design and delivery are 
maximized for student engagement, positive learning environment, higher order thinking skills, problem solving, critical thinking 
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through backwards design, looking at assessment to drive instruction of student-led learning and small groups. Evidence that 
assessments are aligned with clearly specified and appropriate achievement expectations is shown through Eduphoria and TEKS 
resources.  Assessments are designed and developed using TEKS aligned textbooks and through TEKS resource systems. The 
scope of assessments provide a comprehensive and representative sampling of student performance which allows for confident 
conclusion about achievement.  

 
SCHOOL CULTURE AND CLIMATE  
 

The staff and students describe the school climate as enjoyable. Students and staff continue working together to fulfil the                   
vision and mission of our school. There is evidence to prove this in teachers’ goals posted in Eduphoria and Students goals                     
discussed through our involvement in Rachel’s Challenge. Staff and students with alike goals have attitudes, respect, and well built                   
relationships. Although, the staff recognizes challenges in working with students of lower academic standards and behavior                
concerns. Even among these issues general respect is felt between groups. The staff has concerns about a small group that display                     
behavior problems that led to continual discipline referrals. The students feel safe and know they are protected. The entrances are                    
locked, the inner rooms are secured, teachers have telephones in their rooms, there are designed safe areas for severe weather, and                     
security cameras are positive resources for the elementary campus. Students feel academically too much is required from them. The                   
staff works hard to find ways to motivate students not only academically but, socially and behaviorally. Academically successful                  
students are most satisfied with school and have good behavior and attendance. A small group can influence student behavior good                    
or bad, which can impact students achievement. Although, student achievement still outweighs negative student behavior. At our                 
elementary school we see no concern in gangs, substance abuse, and weapons. Students of all academic levels are involved in                    
activities which motivates them to work harder. Students are in KC club and UIL. Students and staff take pride in their facilities. The                       
up to date facilities do not always impact our school culture.  

 
 

Demographics 
The enrollment numbers have steadily increased this past year for Cooper Elementary. We ended the 2016-17 school year                  

with 400 students. This is a 1% gain. Our ethnic background is 66% White, 12% Hispanic, 14% African American, and 5% Multi                      
Racial, and 1% American Indian/Alaskan Native. We found no over identification in our special programs. We have been able to                    
refer and identify students this year through the RtI process. Our numbers have grown in Sped due to transfer students and                     
proactive referrals. The RtI program has made improvements with students who have been kept in the program too long. Our goal                     
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for RtI is to better meet the needs of the students in order to exit them from the program. We work diligently with our students to                          
keep them in the least restricted environment. Grade levels meet routinely this year and monitored the progress of our RtI students.                     
Our at-risk student population comes from the poverty-level background, many are from single parent household(s) that frequently                 
move. We currently do not have any migrant students at Cooper Elementary. Our staff demographics are 95.6% White and 4.4%                    
African American.  We currently have teachers serving 400 Head Start- 5th grade students. 

 
 

STAFF QUALITY, RECRUITMENT AND RETENTION 
 

Cooper Elementary employs highly qualified personnel for every position. Vacancies are posted on Cooper ISD’s website and                   
the Region 8 Employment link. After vetting by the administration, a hiring committee meets and chooses the best candidate. With                    
three teachers per grade level, one is a certified ESL teacher. Paraprofessionals attend CDA training. Due to retirements our                    
turnover rate was fifteen percent with an eighty-five percent rate of retention this year for our staff. Our absence rate was 95.21                      
percent. 

Teacher’s performances are documented and shared from a pre-conference, a forty-five minute classroom observation and 
a post conference. Several walk throughs further ensure that teachers are meeting the individual student’s needs with research                  
based strategies. During their summative conference each teacher completes and discusses their T-Tess goals, again ensuring that                 
they are meeting the needs of all students. For new teachers, along with the team support, a mentor program needs to be                      
implemented to provide ongoing support throughout the year. 

Teachers attend bi weekly PLC meetings to discuss and plan strategies to match students’ needs. Needs are determined by                    
Istation tests administered monthly, six weeks’ grades, Eduphoria data, Educational Galaxy data, and STAAR assessments.               
Students’ progress is analyzed and they are assigned to the appropriate RtI group for intervention. In 2016 Cooper ISD received the                     
Gold Star Distinction (top 25% in state) for student progress. Teachers are kept informed of the myriad of workshops offered by the                      
Region 8 Service Center and other venues. The administration encourages the staff to take advantage of these opportunities for                   
professional development. 
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Title I, Part A  
Schoolwide Components:  

1. A comprehensive needs assessment of the entire school(including taking into account the needs of migratory children as defined in 
section 1309(2)) that is based on information which includes the achievement of children in relation to the State academic content 
standards and the State student academic achievement standards described in section 1111(b)(1). 

2. Schoolwide reform strategies that  provide opportunities for all children to meet the State’s proficient and advanced levels of student 
academic achievement,  use effective methods and instructional strategies that are based on scientifically based research, and  that 
include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk 
of not meeting the State student academic achievement standards who are members of the target population of any program that is 
included in the schoolwide program.  

3. Instruction by highly qualified teachers. 
4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and 

paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the 
State’s student academic achievement standards. 

5. Strategies to attract high-quality teachers to high-need schools. 
6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services. 
7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, 

or a State-run preschool program, to local elementary school programs. 
8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to 

provide information on, and to improve, the achievement of individual students and the overall instructional program. 
9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement 

standards required by section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include measures to 
ensure that student difficulties are identified on a timely basis and to provide sufficient information on which to base effective 
assistance. 

10.  Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence 
prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job 
training. 
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GOALS & OBJECTIVES 
Goal 1 – COLLABORATIVE CULTURE 

As a District of Innovation, develop a culture of continuous improvement is formed through collaboration and shared responsibility. 
Objectives 

1- Demonstrate Level 4 organizational status by December 2018 
2- Decisions at every level are made through the lens of having students successfully engaged in meaningful instructional outcomes including the 

celebration of student successes 
3- In addition to district level, each campus engages in structured dialogue with staff and community to determine AVID WICOR strategies and 

accountability measures for each  
4- Demonstrate a united belief by staff and students in order to develop the intrinsic learner (examples from Dr. Kim McLeod) 

Goal 2 – PROFESSIONAL LEARNING FOR CONTINUOUS IMPROVEMENT 
Cultivate a high performing learning environment through active campus leadership and quality WICOR instructional training 
Objectives 

1- PLCs collaborate, adopt and reflect upon the use of WICOR strategies in lesson/unit design to include clear learning goals and scales to measure student 
progress towards those goals 

2- PLCs utilize classroom and walkthrough data to guide instructional practices including reflective practices and tracking of progress on learning goals 
3- Maintain or achieve staff Highly Qualified rate of 100% for teachers and paraprofessionals 
4- Achieve a staff trained rate of 100% in AVID WICOR strategies 

Goal 3 – STUDENT FOCUSED INSTRUCTION 
Engage all students in meaningful instruction that results in college and workforce preparedness 
Objectives 

1- Use research based instructional methods including  
a. AVID WICOR strategies,  
b. Marzano’s inquiry based learning technique, 
c. Marcia Tate’s classroom intensity and enthusiasm in order to engage students  

2- Provide intervention and special service support by matching individual student needs with research based WICOR strategies 
3- Focus Career/Technology program areas for student career success 

Goal 4 – QUALITY LEARNING ENVIRONMENT 
Provide a quality learning environment that is safe, protective and supportive for all students and staff 
Objectives 

1- Continue proactive planning including all available county resources to ensure safe schools 
2- Maintain strong discipline and code of conduct standard 
3- Maintain buildings and equipment to promote a quality learning environment as well as student and staff safety/health 
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Goal 1 – COLLABORATIVE CULTURE 
 As a District of Innovation, develop a culture of continuous improvement is formed through collaboration and shared responsibility. 

 
Objectives 

1- Demonstrate Level 4 organizational status by December 2018 
2- Decisions at every level are made through the lens of having students successfully engaged in meaningful instructional outcomes including the 

celebration of student successes 
3- In addition to district level, each campus engages in structured dialogue with staff and community to determine AVID WICOR strategies and 

accountability measures for each  
4- Demonstrate a united belief by staff and students in order to develop the intrinsic learner (examples from Dr. Kim McLeod) 

 

Strategies and Action Steps Person(s) 
Responsible Resources Timelines Evidence of 

Implementation 
Evidence of 

Impact 
Formative/ 
Summative 

Title I 
Schoolwide 
Components 
(Code by #) 

Campus administration utilizes 
common structures and 
processes with focus on 
providing an avenue of 
communication and input 
from staff, parents, and 
students 

Byrd 
Bassham 
Burnett 
Bolton 
Teachers 

Quality 
surveys, 
Parent 
Meetings,. 
Kindergarten 
Round up, 
Move up Day 

Aug. 2017- 
July 2018 

Survey 
documentation, 
newsletters, 
parent meeting 
sign-in-sheets 

stakeholder 
satisfaction 

Surveys 1.6.7.8.10 

Principal will provide timely 
communication with staff 
regarding leadership team 
decision making processes 
and information 

Byrd 
Bassham 

E-mail, 
communication
s, 
faculty 
meetings, 
PLCs 

Aug. 2017- 
July 2018 

E-mail, faculty 
meeting 
agendas, PLC 
agendas 

Staff 
satisfaction 

Surveys 1.2.4.8 

Continue to improve 
communication with local 
news media 

Byrd 
Bassham 
Burnett 
Bolton 
Davis 
Press Contact 

Photographs 
and articles 
published in 
local paper 

Aug. 2017- 
July 2018 

Documentation 
of articles and 
photographs 
submitted 

Parent and 
community 
awareness; 
attendance at 
events, parent 
involvement 

Copies of the 
local 
newspaper 
with relevant 
articles or 
photographs 

6.7 
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Continue to improve 
communication with 
community and parents 
through postings on 
Facebook 

Byrd 
Bassham 
Burnett 
 

Photographs 
and events 
posted 

Aug. 2017 - 
July 2018 

History of 
postings on 
Facebook 

Parent and 
community 
awareness; 
attendance at 
events, parent 
involvement 

History of 
postings on 
Facebook 

6,7 

Continue to update website with 
calendar and event 
information; to the extent 
practical utilize website to 
provide community 
information regarding 
decision making processes 

Byrd 
Bassham 
Burnett 
Bolton 
Howard 

Photographs, 
Information on 
events, hallway 
TV monitors, 
hallway bulletin 
boards 

Aug. 2017 - 
July 2018 

website Parent and 
community 
awareness, 
attendance at 
events, parent 
involvement, 
sign-in-sheets 

website 1, 6,7 

Utilize call out software to 
communicate and inform 
parents 

Byrd  
Bassham 
Howard 

Calendar 
Call-out-softwa
re 

Aug. 2017 - 
July 2018 

Recording 
submitted 

Parent and 
community 
awareness, 
attendance at 
events, parent 
involvement, 
sign-in-sheets 

Attendance 
at events, 
parent 
involvement 

6,7 

Utilize multiple means of 
communicating opportunities 
for parent and community 
input 

Organize parent and community 
involvement activities, 
events, and avenues of 
student assistance 
1. The Great Race 
2. Meet and Greet 
3. Drive Through 

Breakfast 
4. Glow Run PTO 
5. Grandparent Day 
6. Veteran’s Day program 
7. Food Drive 
8. Gingerbread House 

Building 

Byrd 
Bolton 
PTO 
Bassham 
Burnett 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parent 
Involvement 
Activities 
coordinated 
with Head Start 
and PTO 
Calendar 
Website 
Social Media 
Call-out- 
software 
 

Aug. 2017 - 
July 2018 
 
 
 
 
 
 
 
1. 8-9-17 
2. 8-10-17 
3. 9-21-17 
4.10-6-17 
5. 9-6-17 
6. 11-10-17 
7.11/13-11/1 
8. 12 - ?-17 
 

Sign-in-sheets 
Calendar 
Photos on 
website and 
social media 
local newspaper 

Parent and 
community 
awareness, 
attendance at 
events, parent 
involvement 

Total number 
of parents 
attending 
events 

1, 6, 7, 10 
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9. Pastries for Parents 
10. Fifth Grade Talent show 
11. Open House/Book Fair 
12. Puppies’ Play Day 
13. K and Head Start Round 

Up/Move Up 
14. Awards and Graduation 

Programs 

9. 1-11-18 
10. 2-?-18 
11. 3-7-18 
12. 5-18-18 
13, 5-1-18 
14. 5/21-24 

Focus parent involvement 
activities on educating parents 
in ways they can help their 
children achieve more success 
in school.  Staff will conduct 
four new meetings this year to 
accomplish this. 
1. Reading night 
2. Math night 
3. STAAR night 
4. Science night 

Byrd 
Bassham 
Burnett 
Bolton 
Staff 
Students 

Make and take 
ideas, student 
led projects, 
bulleted points 
to aid parents 
in helping their 
students. 

Dates TBA Notices sent 
home, call outs 
made with 
reminders, 
calendar, 
website 

Sign-in-sheets, 
parental 
involvement,  

Improved 
parent 
relationships, 
improved 
student 
achievement  

6, 7, 10 
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Goal 2 – PROFESSIONAL LEARNING FOR CONTINUOUS IMPROVEMENT 
Cultivate a high performing learning environment through active campus leadership and quality WICOR instructional training 
 
Objectives 

1- PLCs collaborate, adopt and reflect upon the use of WICOR strategies in lesson/unit design to include clear learning goals and scales to measure 
student progress towards those goals 

2- PLCs utilize classroom and walkthrough data to guide instructional practices including reflective practices and tracking of progress on learning 
goals 

3- Maintain or achieve staff Highly Qualified rate of 100% for teachers and paraprofessionals 
4- Achieve a staff trained rate of 100% in AVID WICOR strategies 

 
 

Strategies and Action Steps Person(s) 
Responsible Resources Timelines Evidence of 

Implementation 
Evidence of 

Impact 
Formative/ 
Summative 

Title I Schoolwide 
Components 

Campus administration works 
with staff members to 
create/utilize common 
language focused on best 
practices ensuring learning 
for all students. 
● PLC leadership and 

structure to focus 
discussions on the use of 
WICOR strategies in 
lessons and unit design. 

● PLCs will discuss data 
obtained from 
observations and 
walkthroughs  to guide 
instructional practices: 
reflective practices and 
progress on SLOs. 

● By start of 2018-19 
school year, 100% of 
staff will be trained in 
AVID WICOR 

Byrd 
Bassham 
Bolton 
Teachers 

AVID 
curriculum 
books, 
Summer 
institute and 
other AVID 
trainings, 
computerized 
disaggregated 
data, 
diagnostic 
reading 
software, 
Funding:  PLC 
supplies, 
$2000., 
Textbook fund, 
Bassham’s 
salary  

Aug. 2017 - 
July 2018 

PLC agendas 
and 
sign-in-sheets, 
Lesson plans 

Increased 
student 
achievement  

STAAR test 
results, 
diagnostic 
reading 
software 
reports, 
benchmark 
tests 

1, 2, 3, 4, 5, 7, 8 
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strategies. 
Communicate PLC goals and 

needed materials in 
advance of each meeting 

Bassham E-mail Aug. 2017 - 
July 2018 

E-mails Teachers come 
prepared for 
meetings, 
Productive 
meetings 

Observations
, surveys 

1, 2, 3, 4, 8 

Study IFDs/VADs/TEKS 
clarification documents to 
ensure understanding of 
student learning targets 

Reflect on classroom 
instructional practices to 
identify gaps and explore 
avenues for filling identified 
gaps 

Plan lessons that incorporate 
complex student tasks, and 
WICOR strategies,  and that 
are taught with intensity and 
enthusiasm 

Focus PLC dialogue on research 
based methods ensuring 
learning for all students 

Share strategies that have worked 
for student attainment of 
learning targets 

Research strategies that focus on 
teachers reflecting on lessons 
and using data to drive 
instruction through websites, 
books, and/or articles and 
share in PLC 

1. Bi-weekly PLC meetings by 
grade level 

2. Vertical team meetings built 
in to the schedule 

3. Fifth and sixth grade teacher 
meeting. 

Byrd 
Bassham 
Burnett 
Bolton 
Teachers 

Bassham 
salary 
Weets/Ainswort
h salary, 
Comp Ed 
(supplies)$200
0., 
AVID 
curriculum 
book 

Aug. 2017 - 
July 2018 

Lesson Plans, 
PLC agendas, 
sign-in-sheets 

Lesson Plans, 
classroom 
observations, 
increased 
student 
achievement  

Lesson 
Plans, 
classroom 
observations, 
increased 
student 
achievement 
data 

2, 4 
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4. Teachers observe in each 
other’s classrooms. 

5. Visit AVID showcase 
schools on enrichment days. 

Ensure all teachers and 
paraprofessionals 
participate in high 
quality professional 
development 

1. Whole Brain skype  
2. CPI Update training 
3. PLC bi- weekly meetings 
4. Nearpod training 
5. Google training 
6. Eduphoria update 
7. T-tess update 
8. SLOs 
9. CLI Engage 
10. Rigor 
11. AVID 
12. Teach On 

Byrd 
Bassham 
Burnett 
Sabrina 
Green 
Chrissy Allen 
Meagan 
Frazier 
Preas 
Baxter 
Ingle 
Young 

$500. Whole 
Brain skype 
PD, Workshop 
funds spent for 
Teach On, 
District funds 
spent for AVID 
training 

Aug. 2017 - 
July 2018 

Agendas, 
sign-in-sheets, 
classroom visits, 
Lesson plans 

Student 
Achievement, 
Lesson plans, 
classroom 
observations 

Lesson 
plans, 
classroom 
observations, 
student 
achievement 
data,  

1, 2, 3, 4, 5, 8 

The Great Race - Teachers 
and staff make home visits 
to distribute Meet the 
Teacher flyers and meet 
children in their classes. 

Byrd 
Bassham 
Burnett 
Bolton 
teachers 

 Aug. 2017 Pictures 
social  media 
comments 

family 
comments, 
teacher 
discussions, 
social media 
comments 

family 
survey, 
teacher 
evaluations 
of inservice 

2, 4 
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Review instructional strategies 
from AVID and Teach Like a 

Pirate to  implement 
complex student tasks in 
daily lessons.  

Byrd 
Bassham 
Bolton 

AVID materials 
from summer 
institute and 
TLAP book. 

Aug. 2017 - 
July 2018 

PLC agendas, 
sign-in sheets. 
classroom visits, 
lesson plans 

Increased 
student 
achievement, 
lesson plans 

Classroom 
observations, 
Eduphoria, 
IXL, and 
Istation data. 

1,2,3,4,5,8 

PLC book study Bassham Teach Like a 
Pirate 

Aug. 2017 - 
July2018 

PLC agendas 
and sign-in 
sheets 

Classroom 
observations 

Observations 
Walk thrus 
 
 

2, 4 

Lead students in goal setting 
and reflective strategies 

Byrd 
Bassham 
Teachers 

Data Aug. 2017 - 
July 2018 

Student goal 
sheets with 
reflective 
comments 

Student 
achievement 
increasing with 
evidence being 
goals met. 

data reports, 
STAAR 
results, 
checkpoint 
results 

2, 9 
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Goal 3 – STUDENT FOCUSED INSTRUCTION 
Engage all students in meaningful instruction that results in college and workforce preparedness 
 
Objectives 

1- Use research based instructional methods including  
a. AVID WICOR strategies,  
b. Marzano’s inquiry based learning technique, 
c. Marcia Tate’s classroom intensity and enthusiasm in order to engage students  

2- Provide intervention and special service support by matching individual student needs with research based WICOR strategies 
3- Focus Career/Technology program areas for student career success 

 

Strategies and Action Steps Person(s) 
Responsible Resources Timelines Evidence of 

Implementation 
Evidence of 

Impact 
Formative/ 
Summative 

Title I 
Schoolwide 
Components 

Engage all students in 
meaningful instruction 
through demonstrating 
intensity and enthusiasm 

Byrd 
Bassham 
Bolton 
Burnett 
Teachers 

Research- 
based 
instructional 
methods - as 
demonstrated 
by Marcia Tate 

Aug. 2017 - 
2018 

Ongoing PLCs 
(agendas and 
sign in sheets) 

Student 
engagement 
and classroom 
observations 

Classroom 
observations, 
Lesson Plans 

2, 3, 8, 9 

Engage students in AVID 
WICOR strategies as they 
are introduced to staff 

Byrd 
Bolton 
Burnett 
Young 
Teachers 

AVID strategies 
 learned in 
Summer 
Institute 

Sept. 2017- 
July 2018 

Targeted 
walkthroughs  

Student 
engagement 
and 
understanding 
Student self 
reflection and 
self monitoring 

Observations 
and 
walkthroughs 

2, 4 

Teacher continued book study Bassham 
Teachers 

Teach Like A 
Pirate by Dave 
Burgess 

PLCs Sept. 
2017 - July 
2018 

PLC agendas 
and sign-in 
sheets 
Targeted 
walkthroughs 

Student 
engagement 
Increased 
student 
achievement 

Data reports,  
Checkpoint 
reports, 
STAAR 
results,  

2, 4 
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Class size reduction Byrd 
Hohenberger 
Weets 
Ainsworth 

Title II funds Aug. 
2017-July 
2018 

Classroom 
schedules 

Students 
struggling 
academically 
pulled out for 
small group 
instruction 

All students are 
given 
opportunity for 
small group 
instruction in 
areas of 
academic 
struggle 

Data reports, 
Checkpoint 
results 

2, 3, 5 

Dyslexia Program for students 
that are identified 

Weets Title II funds Aug. 2017- 
July 2018 

RtI schedules 
and grade level 
RtI rosters 

Reading 
progress made 
by identified 
students  

Dibbles 
assessments
, MTA Kit 
assessments 

2, 3, 9 

Response to Intervention 
campuswide: 

Forty five minutes 4 days a 
week for all 3rd-5th grade 
students. 

Forty minutes 4 days a week 
for 1-2 

Thirty minutes 4 days a week 
for all K students 

___days of after school 
intervention for 1st -5th 
grades 

___days after school SSI for 
5th 

Graders 
___days of summer school 

Bassham 
Weets 
Ainsworth 
Plunkett 
Colclasure 
Hayner 
Irvin 
Reed 
Classroom 
Teachers 

Title I funds: 
Salaries for 
teachers and 
aides 
Intervention 
supplies and 
computer 
programs used 
during RtI 
 
Salaries for 
after school, 
SSI, and 
Summer 
School 
teachers and 
aides, 
transportation 
costs, snacks 
and supplies 
 
 
 
 
 

Aug. 2017 - 
July 2018 

RtI rosters, 
Tutoring rosters, 
SSI rosters, 
summer  school 
rosters, lesson 
plans 

Progress made 
by students on 
computer 
reports and 
checkpoint data 

Classroom 
tests, 
checkpoint 
data, STAAR 
results 

2, 3, 9, 10 
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Provide weekly ESL 
instruction for ESL 
students 

Plunkett 
Burnett 

ESL funds for 
salaries and 
supplies 

Sept. 2017 - 
July 2018 

Plunkett’s 
schedule, lesson 
plans 

ESL students 
perform with 
more success 
in their 
classrooms. 

Classroom 
tests, 
checkpoint 
data, STAAR 
results 

2, 3, 9 

Provide aide to assist students 
who need additional or 
individual help 

Hayner 
Irvin 
Reed 

Title I:  aide 
salaries 

Aug. 2017 - 
July 2018 

Aide’s 
documentation 
notebooks 

Students 
perform with 
greater 
success 

Classroom 
tests, 
checkpoint 
data, STAAR 
results 

2, 9, 10 

Continue utilization of daily 
mathematics fluency program 
K-5th 

Classroom 
teachers 

Math fluency 
program 

Aug. 2017 - 
July 2018 

Lesson plans, 
walkthroughs 

Student 
achievement 

Quizzes from 
fluency 
program 

2 

Purchase research-based 
TEKS practice software site 
license 

Byrd 
Bassham 

District budget Aug. 2017 - 
July 2018 

RtI schedules 
and rosters 
Diagnostic 
reports from 
program 

Student 
achievement 

Diagnostic 
reports from 
program 

2, 9 

Continue to utilize Academic 
and Behavior Paw Plans 

Byrd 
Bassham 
Burnett 
Paw Plan 
Committee 

Each plan 
created 
specifically for 
each child’s 
needs 

Aug. 2017 - 
July 2018 

Completed Paw 
Plans 

Student 
behavior 
improved 

Individual 
discipline 
files, Report 
cards 

2, 9, 10 

Faculty will wear College 
T-shirts on Thursdays and 
display a college corner in the 
classroom  in order to provide 
college awareness and 
preparation 

Faculty and 
Staff 

None Aug. 2017 - 
July 2018 

Pictures Student interest 
in colleges 

Student 
interest in 
colleges 

2 
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Goal 4 – QUALITY LEARNING ENVIRONMENT 
Provide a quality learning environment that is safe, protective and supportive for all students and staff 

 
     Objectives 

1- Continue proactive planning including all available county resources to ensure safe schools 
2- Maintain strong discipline and code of conduct standards 

3- Maintain buildings and equipment to promote a quality learning environment as well as student and staff safety/health 

Strategies and Action Steps Person(s) 
Responsible Resources Timelines Evidence of 

Implementation 
Evidence of 

Impact 
Formative/ 
Summative 

Title I Schoolwide 
Components 

Purchase chromebooks with 
touch screen technology 
for the classroom learning 
activities 

Byrd 
Bassham 
Rutledge 
Teachers 

District budget, 
Houghton 
Mifflin 
contribution 

 Sept. 2017 - 
July 2018 

Technology 
inventory 

Student 
engagement, 
Student 
Achievement 
 
 

Classroom 
observations, 
Lesson 
plans, 
Student 
engagement 

1, 2, 9, 10 

Student fitness assessment 
data grades 3rd-5th 

Randle TEA fitness 
assessment 

Spring 2018 Results on TEA 
website 

Students 
engage in 
self-competition 
 

Report in 
Perm folder 
and sent 
home with 
final report 
card 
 

10 

Character Ed mini-lessons Burnett 
Classroom 
Teachers 

Rachel’s 
Challenge 
Curriculum 

Sept. 2017 - 
May 2018 
 

Implementation 
calendar, 
student products 
collected 

Conduct of 
students and 
chain links 
displayed 
 

Discipline 
reports 
 

10 

Anti-bullying activities such as 
poster contest, guest speaker, 
and stickers. 

Burnett 
Faculty 

Activity fund  
for supplies 

Aug. 2017 - 
May 2018 

Posters 
displayed in 

Faculty and 
student 
awareness 

Discipline 
reports 

10 
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hallways, Events 
calendar 

Review crisis management  
plan 

Byrd 
Bassham 
 

Crisis 
Management 
Plan 

Fall 2017 
 

Crisis Plan Student and 
faculty 
awareness 

Safety drill 
reports 

10 

Implement new discipline plan Byrd 
Bassham 
Various 
teachers 

Student activity 
fund to buy 
supplies for 
Bulldog Pride 
Bash 

Aug. 2017 - 
May 2018 

Plan is in the 
handbook and 
approved by the 
school board 

Improved 
behavior 

Discipline 
Reports 

10 
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