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Seagraves ISD is committed to the goal of providing quality education for each 

child.  Education succeeds best when there is a strong partnership and 

communication between home and school.  Seagraves ISD desires to establish 

partnerships with parents, families and community members so that we can work 

together to promote high achievement for our children. We expect that all children 

work toward grade level goals as outlined by Texas Essential Knowledge and 

Skills (TEKS). Some students may need extra assistance, which is available 

through the Title 1 program, as well as other district programs. The district 

encourages this partnership by involving parents in the development of policies 

and activities and multiple opportunities to participate in this joint venture with the 

district. 

 

Parent and Family Engagement Policies and Practices 

Requirements and How Achieved 

 

1. Requirement: Involve parents in the joint development of the Title 1 Part A 

program plan. 

 

How Achieved: The use of the Parent Advisory Committee and Inclusion of 

parents on the district decision-making committee. Notice of meetings, 

meeting agendas, and minutes reflect parent participation. 

 

2. Requirement: Provide coordination, technical assistance, and other support 

necessary to assist in planning and implementing effective parent 

involvement activities to improve student academic achievement and school 

performance. 

 

How Achieved: Coordination, assistance and support are achieved by 

scheduling Title I meetings to be as convenient as possible for parents to 



attend.  The use of technology will also be an available option for parents 

that cannot attend in person.   

 

3. Requirement: Build the district’s and parents’ capacity for strong parental 

involvement. 

 

How Achieved: The school solicits parent input through a variety of means 

including surveys, conferences, and the parent advisory committee. Parents 

are encouraged to contact their child’s campus and be actively involved in 

the instructional process. Progress reports, teacher conferences, social media 

postings and the district website promote open communication and 

encourage parental participation. 

 

4. Requirement: Coordinate and integrate Title 1, Part A parental involvement 

strategies with parental involvement strategies under other programs. 

 

How Achieved: Parents are informed of all programs and are provided 

multiple opportunities to participate in programs such as the Pre-

Kindergarten program, English as a Second Language, Migrant, Dyslexia, 

504, Special Education, and Gifted and Talented through meetings and other 

varied methods.  

 

5. Requirement: Conduct an annual evaluation of the content and 

effectiveness of the parental involvement policy in improving the academic 

quality of the Title 1, Part A schools, including identifying barriers to greater 

participation by parents in Title 1 Part A activities. 

 

How Achieved: A yearly review of Title 1 activities will be performed by 

the district. Input is sought from all stakeholders through surveys and 

meetings of the parent advisory committee.  

 

6. Requirement: Involve parents in the activities of Title I, Part A schools 

including a description and explanation of the curriculum in use at the 

school, the forms of academic assessment used to measure student progress, 

and the proficiency levels students are expected to meet. 



 

How Achieved: Information describing district curriculum and assessments 

are provided through communications sent home to parents and through 

parent/teacher meetings. Accountability reports are made available to all 

parents through public meetings and website postings. Parents are also 

encouraged to do the following:  

• Read and discuss the student handbook prior to signing and returning to 

school; 

• Emphasize the importance of education and encourage participation in 

school activities; 

• Stay informed about your child’s activities by attending parent conferences 

and other parent meetings; 

• Learn about the curriculum, student support services, and activities offered 

by the District; 

• Examine tests that your child has taken; 

• Monitor your child’s progress and contact teachers, the counselor, or the 

principal as needed; 

• Call the office to schedule appointments; 

• Review your child’s records when needed; 

• Volunteer at school; 

• Participate in parent organizations; 

• Review your child’s State assessment information. 

 

 

For more information on how you can be involved at Seagraves Schools, please 

contact Ovidio Martinez, Jr., Executive Principal of Staff Development and 

Community Engagement at 806-387-2015, ext. 412 or email at 

junior.martinez@seagravesisd.com.  
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