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Florence Independent School District Technology Plan 

2016-2019 

1. Executive Summary 

 

In the fall and spring of the 2015-2016 school year, the FISD Technology Committee 

met to discuss the 2016-2019 Florence ISD Technology Plan.  The Plan is intended to 

cover all aspects for the use of technology in the District for three years.  The 

components of the Plan include a Needs Assessment, goals, objectives, and 

strategies to meet identified needs, funds allocated to meet goals and objectives, 

and ongoing evaluation of the Plan.  The goals and objectives for technology are 

aligned with those set in the District and Campus Improvement Plans and approved 

by the Florence ISD Board of Trustees.  Because technology is constantly changing 

and emerging technologies are becoming readily available, the Plan is intended as a 

framework upon which the District continually builds.  In order for the Plan to be 

realized, the District has made a commitment to support the use of technology. 

 

2. FISD District Profile (Demographic Data Based on 2014-2015 TAPR) 
 

Superintendent Florence ISD Board of Trustees 

Paul Michalewicz President: Craig Clark 

 Vice-President: Dena Shelton 

 Secretary: Edward Navarette 

 Trustee: David Iiams 

 Trustee: Jason Earp 

 Trustee: Jeff Stone 

 Trustee: Brenda Warren Thompson 
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Schools Ethnicity Students Teachers 

Elementary Schools: 1 African-American: 1.9% 1.4% 

Middle Schools: 1 American Indian: 0.5% 2.7% 

High Schools: 1 Asian: 0.3% 0.0% 

Total Schools: 3 Hispanic: 43.5% 6.8% 

 Pacific Islander: 0.3% 0.0% 

White: 51.2% 87.8% 

Two or More: 2.3% 1.4% 

 

                                                              

Total Enrollment (2014-15 Profile) 995 

Graduation Rates – Class of 2014  (G9-12) 

4-Yr. Longitudinal Rate - 96.1 % 

Non-Economically Disadvantaged: 384 Graduates: 72  

Economically Disadvantaged: 611 Minimum HS Program: 16  

English Language Learners: 178 Recommended HS 

Program/DAP: 

56  

Disciplinary Placements (2012-13): 9    

At-Risk: 567  

Average Class Size - Elementary Classes  

Student Enrollment by Program Kindergarten 17.4  

Bilingual/ESL Education: 171 Grade 1 16.1  

Career & Technical Education: 321 Grade 2 16.3  

Gifted & Talented Education: 44 Grade 3 22.1  

Special Education: 99 Grade 4 23.21  
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  Grade 5 21.1  

  Average Class Size - Secondary Classes 

  Grade 6 18.1  

  English/Language Arts 16.1  

  Foreign Languages 19.2  

  Mathematics 16.7  

  Science  15.7  

  Social Studies 17.5  

 

Teachers by Years of Experience Teachers by Highest Degree Held 

Beginning Teachers: 3.4% No Degree: 0.0%  

1-5 Years: 28.4% Bachelors: 75.1%  

6-10 Years: 9.3% Masters: 21.4%  

11-20 Years: 31.8% Doctorate: 3.6%  

Over 20 Years: 27.1%    

 

3. District Technology Committee Members 
Chairperson:                  Lila West 

Vice-Chairperson:     Jenny Strack 

Superintendent of Schools:  Paul Michalewicz 

Technology Director:    Chad Blackman 

Business Manager:     Matt Streger 

Special Education:     Sage Miller 

District Librarian:   Cheryl Larson 

High School Principal:    Steve Elder 

Middle School Principal:    John Rueter 

Elementary School Principal:  Kay Bradford 

Career and Technology Education:  Melissa Loerwald 
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High School Teacher:    Keith Breach 

High School Teacher:    Doug Ingraffia 

Middle School Teacher:   Kirsten McCain 

Middle School Teacher:    Julie Parker 

Elementary School Teacher:   Maggie Johnston 

Elementary School Teacher:   Denielle Bailey 

Community Member:      Pam Leatherwood 

Community Member:    Darrell Lewis  

Business Member:     Jay Walker 

Parent:    Sarah Grimm 

Parent:      Kim Weidler 

 

4. Technology Plan Overview 
● Evaluate current technology. 

● Identify areas of need. 

● Determine goals, objectives, and strategies to meet needs. 

● Allocate funds to meet goals and objectives. 

● Determine how plan is to be evaluated. 

 

5. Framework for Technology Planning 
● Florence ISD District and Campus Improvement Plans 

● National Frameworks for Technology in Education 

● Texas Long Range Plan for Technology 

● Technology Inventory  

● Technology Survey 

 

6. Florence ISD Vision Statement  

Florence ISD, founded on a tradition of excellence, pride, and small community 

values, will educate exceptional graduates to successfully reach their goals and to 

live their dreams. 

7. Florence ISD Mission Statement 

It is the mission of the District to provide each student with appropriate learning 
opportunities, which will foster positive mental, physical, and emotional 
development. Citizenship and responsibility will be stressed in order to provide 
future leaders for a democratic society. These skills will be taught in a positive 
atmosphere of mutual respect and high expectations for both students and staff. 
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The belief of the District is that all students can learn. Teachers will utilize research-
based instructional strategies and incorporate technology into teaching and learning 
to meet the needs of all students. The school administrative team will work with 
classroom teachers and staff to improve teaching and learning opportunities for all 
students. 
 

It is also the policy of the District to involve the community and parents of its 
students to help the school staff achieve its primary objectives. We are dedicated to 
providing a quality education for each student we have the opportunity to serve. 

 

       8.      Florence ISD District Improvement Plan 

 
District Goal 1:                                                                                                                                 
Create an instructional climate that meets the needs of all students that includes     
research-based instructional practices, an aligned and rigorous curriculum, and individual 
accountability. 

District Goal 2:    
Increase internal and external communication to foster informed parental and positive 
community support and involvement. 
 
District Goal 3:   
Maintain an administration that emphasizes leadership, ensures accountability, and creates 
a district/campus culture of high expectations. 
 
District Goal 4: 
Provide technology and professional development that meet the emerging needs of 
students and staff. 
 
District Goal 5: 
Ensure a well maintained facility emphasizing safety and security while involving a 
systematic process for improvements. 

 
District Goal 6: 
Enable educators to be active partners with parents and community members in the overall 
education and co-curricular opportunities for FISD students. 

 

District Improvement Plan Needs Assessment 

The District Improvement Plan needs assessment was based on the review of data from the 
following categories: 

● Demographics 



 

 6 
 

● Student Achievement 
● School Culture and Climate 
● Staff Quality, Recruitment and Retention 
● Curriculum, Instruction and Assessment 
● Family and Community Involvement 
● School Context and Organization 
● Technology 

 

National Frameworks for Technology in Education 

“The National Education Technology Plan 2010 (NETP) recognizes that technology is at the core 
of virtually every aspect of our daily lives and work, and we must leverage technology to 
provide engaging and powerful learning experiences and content, as well as resources and 
assessments that measure student achievement in more complete, authentic, and meaningful 
ways.  Technology-based learning and assessment systems will be pivotal in improving student 
learning and generating data that can be used to continuously improve the education system at 
all levels.  Technology will help us execute collaborative teaching strategies combined with 
professional learning that better prepare and enhance educators’ competencies and expertise 
over the course of their careers.” 

There were five main goals and recommendations in the NETP: 

● G1. Learning:  Change the learning process so it is more engaging and tailored to 
students’ needs and interests. 

● G2. Assessment:  Measure student progress on the full range of college and career 
ready standards and use real time data for continuous improvement. 

● G3. Teaching:  Connect teachers to the tools, resources, experts and peers they need to 
be highly effective and supported. 

● G4. Infrastructure:  Provide broadband connectivity for all students, everywhere – in 
schools, throughout communities and in students’ homes. 

● G5. Productivity:  Use technology to help schools become more productive and 
accelerate student achievement while managing costs.   

 

Texas Long-Range Plan for Technology (LRPT) 

The Texas Long-Range Plan for Technology, 2006 -2020, charts the course for educational 
technology in Texas and provides recommendations to various stakeholders.  The vision of the 
long-range plan focuses on preparing students to learn, work, and live in the 21st Century. 

The Texas Long Range Plan for Technology is divided into four categories: 

● Teaching and Learning 
● Educator Preparation and Development 
● Leadership, Administration, and Instructional Support 



 

 7 
 

● Infrastructure for Technology 
 
 
 
 
 
 

 
 

Technology Needs Assessment 

 

Technology Needs Assessment Process: 

A comprehensive needs assessment utilizing campus surveys, group meetings, technology inventories, 

professional development, and the Texas Campus STaR Chart were conducted to analyze the current 

situation of technology and its use in the district and to determine future needs. Items considered for 

this analysis included: availability of hardware, software, attendance and adequate offerings of 

technology staff development programs, student and staff proficiencies in the use of technology, levels 

of technology integration in the core subject areas, and technical support. 

Existing Technology Resources 

Florence ISD  provides  the  following  technology  resources  as  appropriate  for  teachers,  students, 

and  other  district  staff:  

Online Resources 

Subscriptions to various online resources such as: 

● Transfinder 
● Blackboard Connect 
● TxEIS 
● BoardBook 
● Hayes Inventory Software 
● TAMS 
● Eduphoria 
● Lead4Ward  
● Project Share 
● TexQuest 
● TEKS Resource System 
● Google Suites 
● Gabbart Communication Web Hosting 
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In addition to online resources the District provides various software programs appropriate for campus 
grade level instruction and learning: 

Florence Elementary School 
● Microsoft Office 
● Adobe Suites 
● Renaissance Learning 
● Rosetta Stone 
● Lexia 
● Think Through Math 
● IXL Math 
● Learning A-Z 
● CLI Engage 
● Go Noodle 
● GradeBook (TxEIS) 
● Parent Portal (TxEIS) 
● ThinkCentral 
● Digital Textbooks for Science and Math 
● Discovery Education 

 

Florence Middle School 
● Microsoft office 
● Adobe Suites 
● Rosetta Stone 
● Renaissance Learning 
● Study Island 
● IXL Math 
● Mstar 
● Think Through Math 
● HMH Online Resources 
● ThinkCentral 
● Digital Textbooks for Science, Math, and Social Studies 
● Aleks 
● Geometer’s Sketchpad 
● LearnSmart 
● Jarrett Publishing 
● Career Cruising 
● Edutyping 
● Science Starters 
● Language Live  
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● Discovery Education 
 

Florence High School 
● Microsoft Office 
● Adobe Suites 
● Rosetta Stone 
● Odysseyware  
● HMH Online Resources 
● Digital Textbooks for Science, Math, and Social Studies 
● Aleks 
● Geometers Sketchpad 
● LearnSmart 
● Jarrett Publishing 
● Career Cruising 
● Edutyping 
● Science Starters 
● Language Live 
● Discovery Education 

 
Existing Instructional technology Support 

 
● One Full-Time Instructional Technology Coordinator 

 

Existing Technical Support 
 

● One Full-Time Technology Director 
● One full-Time Computer Technician 

 

District-Wide Technology Resources 
● Direct connection to the Internet via 100 MB leased line through CenturyLink  

● 200 MB fiber connection between all campuses 

● Multiple administrative software systems 

● District-level content filtering system 

● District-wide parent emergency notification system 

● 4 district servers 

● 227 teacher/admin desktops/laptops 

● 709 student computers/devices 

● 47 standalone printers 

● 42 network printers 

● 99% Windows 7 Pro Platform, 1% Windows XP Pro 

High School Campus 
● Direct connection via fiber lines from CenturyLink 

● Projectors, smart-boards, and speakers available as instructional devices in every classroom 
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● 1 mobile projector, smart-board, and speaker set-up 

Middle School Campus 
● Direct connection via fiber lines from CenturyLink 

● Projectors, smart-boards, and speakers available as instructional devices in every classroom 

● 1 mobile projector, smart-board, and speaker set-up 

Elementary School Campus 
● Direct connection via fiber lines from CenturyLink 

● Projectors, smart-boards, and speakers available as instructional devices in every classroom, 

with the exception of RTI building (scheduled to be installed summer 2015) 

● 1 mobile projector, smart-board, and speaker set-up 

 

District Technology Devices 

Equipment FES FMS FHS District Totals 

Lab Desktops 36 48 94 178 

Library Desktops 3 8 15 26 

Window COWS 0 48 100 148 

Student Desktops/Laptops 64 32 32 128 

Chromebooks COWS 75 25 20 120 

Android Tablets 0 0 10 10 

iPads/Minis 85 3                 8 96 

Macbooks 0 0                3 3 

Total Devices 263             164 282 709 

Total Enrollment 497 226 290 1013 

Student/Device Ratio 0.53 0.73 0.97 0.7 

 

Professional Development 

The following professional development for Instructional Technology is in place: 

● Professional development topics are designed and based on staff needs and on available 
scientifically based research data. 

● New teachers attend technology training sessions prior to the beginning of school and FISD 
offers follow-up sessions throughout the school year. 

● The Instructional Technologist and Technology Staff are required to attend training sessions to 
develop advanced technology skills, appropriate application methods, enhanced presentation 
techniques, and knowledge of adult learning strategies to adequately support the teachers. 

● Professional development sessions are aligned to the Technology Applications TEKS and the 

SBEC required technology skills and knowledge for all teachers.  

● Professional development is provided throughout the year on multiple curriculum resources.  
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● Professional Development is designed to build upon the accumulated knowledge, skills, and 
strategies from prior training sessions. 

● Professional Development on Cyber Safety is required at the beginning of each school year. 
● Administrative training opportunities are offered in evaluating the quality of technology 

integration and instruction. 
● Professional Development training is offered through a variety of methods to 

meet the needs of all learners.  
 
 
 
The Focus areas of the Technology Applications Professional Development Program are: 

 

 Integrate technology into the core content areas to improve student achievement. 

 Design and utilize available technologies to improve instructional methods that engage student 
learning. 

 Develop student proficiency levels aligned with the Technology Applications TEKS. 

 Increase knowledge about innovative technology learning tools. 

 Communicate expectations of technology integration and instructional delivery method. 
 

Technology Needs Assessment Findings: 

Consistent themes throughout the audit and planning process: 

● The need for comprehensive and ongoing training for all support personnel, staff, 

administration, and teachers to improve effective use of technology. 

● The need to fully utilize current technology resources. 

● The need to increase technology tools available to staff and students. 

● The creation of a digital citizenship program for students and staff. 

● Increasing the integration of technology into the core and elective curriculum. 

● Develop more online collaboration opportunities for students to increase college readiness. 

● Employ personnel who are technology proficient. 

● Maintain and upgrade the wireless network. 

● Develop a replacement and/or refurbishment cycle for district technology assets. 

● Increase and upgrade wireless network throughout the district to improve Internet access and 

throughput, which may include adding an access point in each classroom. 

● Consider implementing classroom sets and/or a 1:1 device initiative at the high school campus 

for all grade levels to increase student access to devices and Internet resources. 

● Increase student access to devices and online instructional resources at all campuses. 

● Upgrade existing devices in campus labs and libraries. 

● Explore and implement instructional technology resources at the secondary campuses. 

● Create opportunities within the classroom to submit student work and correspondence digitally. 
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Goals, Objectives, and Strategies 

Goal 1:  Utilize technology to provide an instructional climate that meets the 
needs of all students that includes research-based instructional practices, an 
aligned and rigorous curriculum, and individual accountability. 
Objective 1.1:  Clearly articulate an online vertically aligned curriculum framework through the 
utilization of technology. 
Erate Correlates: ER01 

NCLB Correlates: 1, 2, 3, 4a, 7, 11, 12 

Strategies  

1.1.1 The implementation of the approved online curriculum framework (TEKS Resource System) will be 
continued and the components of the framework will be monitored and reinforced with teachers. 
 
LEA LRTP Correlates:  TL01, TL07, TL08 

1.1.2 The TEKS Resource System will be followed in the core content areas to ensure vertically and 
horizontally aligned curricula by utilizing the following digital resources: (1) Year at a Glance (2) Vertical 
alignments documents (3) Instructional Focus Documents. 
 
LEA LRTP Correlates:  TL01, TL07, TL08 

1.1.3 Integrate the Technology Application TEKS into the core content curriculum.  
 
LEA LRTP Correlates:  TL01, TL07, TL08 

Objective 1.2: Evaluate and monitor the progress of all student groups. 
Erate Correlates: ER01 

NCLB Correlates: 1, 2, 11, 12 

Strategies 

1.2.1 Utilize the TEKS Resources System online Test Creator tool and the Eduphoria Item Bank in core 
content areas to build quality assessments to evaluate student learning and target learning needs.  
 
LEA LRTP Correlates:  TL04, TL07, TL08, LAS08 

1.2.2 Utilize Eduphoria to disaggregate data from STAAR, unit assessments, benchmarks, and universal 
screening instruments. 
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LEA LRTP Correlates:  TL04, TL07, TL08, LAS08 

Objective 1.3:  Increase the level of student engagement through the utilization of digital 
resources. 
Erate Correlates: ER01 

NCLB Correlates: 1, 2, 3, 4a, 7, 8, 11, 12 

Strategies 

1.3.1 Utilize newly adopted textbooks software to enhance instruction and customize lessons. 
 
LEA LRTP Correlates:  TL07, TL05, TL08 

1.3.2 Employ online screeners to assess and monitor reading levels and reading skills beginning in 
Kindergarten, and utilize the results of the screeners to plan for assistance. 
 
LEA LRTP Correlates:  TL04, TL05, TL08 

1.3.4 Technology will be utilized to transform the learning environment from teacher centered to 
student centered.  
 
LEA LRTP Correlates:  TL05, TL08, TL12 

Objective 1.4:   Equip students for successful transitions to college and career readiness. 
Erate Correlates: ER01 

NCLB Correlates: 1, 2, 3, 4a, 7, 12 

Strategies 

1.4.1 Assess student technology proficiency at the 8th grade level. 
 
LEA LRTP Correlates:  TL01, TL06 

1.4.2 Increase opportunities for online collaboration for middle and high school students. 
 
LEA LRTP Correlates:  TL01, TL05, TL08, TL12, LAS15 

1.4.3 Create opportunities within the curriculum to submit work and correspondence digitally. 
 
LEA LRTP Correlates:  TL01, TL05, TL08, TL12, LAS15 

1.4.4 Use the Career Cruising Software to administer career interest surveys at the middle and high 
school level.  
 
LEA LRTP Correlates:  TL01, TL05, TL08, TL12 

1.4.5 Integrate the Technology Application TEKS within the adopted curriculum at each grade level and 
provide courses in technology applications. 
 
LEA LRTP Correlates:  TL01, TL02, TL03, TL05, TL06 

1.4.6 Offer project based and flipped classes at the secondary level.  
 
LEA LRTP Correlates:  TL01, TL05, TL08, TL12, LAS15 

1.4.7 Investigate the use of student interns for common technical support issues.  
 
LEA LRTP Correlates:  TL12, TL13 



 

 14 
 

 

 

 

 

 

Goal 2:  Utilize technology resources to increase internal and external 
communication to foster informed parental and positive community support 
and involvement. 
Objective 2.1:  Strengthen parental and community relationships and involvement. 
Erate Correlates: ER01 

NCLB Correlates: 9, 12 

Strategies  

2.1.1 Utilize district and campus websites to inform parents and community members about district and 
campus information and post calendar events for the district and campuses. 
 
LEA LRTP Correlates:  TL15, TL16, LAS09, I08 

2.1.2 Post required information such as the District and Campus Improvement Plans, Accountability 
Reports, the Student-Parent Handbooks, the Student Code of Conduct, and the FISD Board Policy 
Manual to the district website.  
 
LEA LRTP Correlates:  TL15, TL16, LAS09, I08 

2.1.3 Utilize teacher websites to communicate classroom information such as course syllabi, teacher 
expectations, assignments, and resources. 
 
LEA LRTP Correlates:  TL15, TL16, LAS09, I08 

2.1.4 Continue to provide parental access to “gradebook” via TxEIS. 
 
LEA LRTP Correlates:  TL15, TL16, LAS09, LAS11, I08 

2.1.5 Utilize Blackboard Connect to inform parents of school events, announcements, etc. 
 
LEA LRTP Correlates:  TL15, TL16, LAS09, I08 

2.1.6 Provide career and college readiness information including state testing information, college 
entrance exams (PSAT, ACT, SAT), college and career days, and the FAFSA on each campus website (as 
applicable).  
 
LEA LRTP Correlates:  TL15, TL16, LAS09, I08 

2.1.7 FISD board agendas and approved board meeting minutes will be posted to the district website. 
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LEA LRTP Correlates:  TL15, TL16, LAS09, I08 

2.1.8 Increase the utilization of social media to communicate with the community. 
 
LEA LRTP Correlates:  TL15, TL16, LAS09, I08 

 

 

 

 

 

Goal 3:  Retain an administration and staff that promotes the use of technology 
to meet accountability standards and builds a district/campus culture of high 
technological expectations for 21st century learners. 
Objective 3.1:  Employ personnel to support technology growth within the district and across 
campuses. 
Erate Correlates: ER01, ER02 

NCLB Correlates: 1, 3, 4b, 11, 12 

Strategies  

3.1.1 Include in the interview process questions pertaining to the use of technology in the 
classroom/campus.  
 
LEA LRTP Correlates:  TL08, TL16, TL13 

3.1.2 Screen job candidates for technology proficiency through the application process.  
 
LEA LRTP Correlates:  TL08, TL16, TL13 

3.1.3 Continue to use an online application process to help principals screen candidates. 
 
LEA LRTP Correlates:  TL08, TL16, TL13 

3.1.4 Utilize online job posting services to help attract quality applicants to FISD. 
 
LEA LRTP Correlates:  TL08, TL16, TL13 

3.1.5 Attend job fairs to recruit potential candidates with current educational technology experience. 
 
LEA LRTP Correlates:  TL08, TL16, TL13 

3.1.6 Utilize walk-through evaluations that include technology specific indicators.  
 
LEA LRTP Correlates:  TL08, TL16, TL13, LAS12 
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Goal 4:  Provide technology and professional development that meets the 
emerging needs of students and staff. 
Objective 4.1:  Provide professional development stressing 21st Century skills for staff to meet 
the needs of learners. 
Erate Correlates: ER02, ER01 

NCLB Correlates: 1, 2, 3, 4a, 4b, 7, 8, 11, 12 

Strategies  

4.1.1 One hundred percent of teachers will participate in high quality technology based professional 
development.  
 
LEA LRTP Correlates:  TL08, TL16, LAS03, LAS10, EP08, EP01, EP03 

4.1.2 Train new teachers and administrators on how to use the Polyvision boards as needed and offer 
more advanced training sessions to teachers and administrators with experience utilizing the Polyvision 
boards. 
 
LEA LRTP Correlates:  TL05, TL08, TL12, LAS03, LAS10, EP08 

4.1.3 Provide training to teachers in data disaggregation and data disaggregation software tools. 
 
LEA LRTP Correlates:  TL04, TL05, TL07, LAS03, LAS10, I09, EP08, EP03 

4.1.4 Provide ongoing training on the adopted online curriculum (TEKS Resource System). 
 
LEA LRTP Correlates:  TL01, LAS03, LAS10, EP08, EP01 

4.1.5 Provide administration specific training over instructional technology resources used on the 
campus.  
 
LEA LRTP Correlates:  TL06, LAS03, LAS10, EP08, EP01 

4.1.6 Continue to provide training and technical support to teachers and administrators in the 
introduction of emerging technologies in the district. 
 
LEA LRTP Correlates:  TL13, TL12, TL16, LAS03, LAS10, EP08 
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4.1.7 Train teachers on the Easiteach Next Generation resources that can be utilized for instructional 
delivery and increasing student engagement. 
 
LEA LRTP Correlates:  LAS03, LAS10, EP08 

4.1.8 Train teachers on the utilization of digital resources for math, social studies, and science 
instructional materials.  
 
LEA LRTP Correlates:  :  TL13, TL12, TL16, LAS10, EP08 

4.1.9 Continue providing training to teachers on digital citizenship and device management as a part of 
all technology trainings.  
 
LEA LRTP Correlates:  :  TL13, TL12, TL16, LAS10, EP08 
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Objective 4.2: Improve technology infrastructure and employ technology resources to elevate 
teaching and learning.   
Erate Correlates: ER02, ER01 

NCLB Correlates: 1, 2, 3, 4a, 4b, 7, 8, 11, 12 

Strategies 

4.2.1 Upgrade old and obsolete computers as needed. 
 
LEA LRTP Correlates:  TL09, I04 

4.2.2 Increase the number devices available for student use on each campus. 
 
LEA LRTP Correlates:  TL09 I04 

4.2.3 Create a plan for installing wireless access points as needed on campuses to support an increase in 
device usage. 
  
LEA LRTP Correlates: TL09, I01, 105 

4.2.4 Increase the available bandwidth to accommodate addition devices utilized on each campus.  
 
LEA LRTP Correlates:  TL09, I01, I05,  

4.2.5 Upgrade network switches and servers so the network and infrastructure will support staff and 
technology needs.  
 
LEA LRTP Correlates:  TL09, I01 

Objective 4.3:  Utilize technology to increase the level of student engagement in learning. 
Erate Correlates: ER02, ER01 

NCLB Correlates: 1, 2, 3, 4a, 4b, 7, 8, 11, 12 

Strategies 

4.3.1 Increase the use of various types of instructional media to enhance instructional delivery and 
engagement in the classroom. 
 
LEA LRTP Correlates:  TL05, TL08, TL09, TL12, 

4.3.2 Teachers will increase opportunities for students to use technology for class projects and 
assignments. 
 
LEA LRTP Correlates:  TL05, TL08, TL09, TL12, 

4.3.3 Utilize technology in presentations and competitions such as in robotics and CTE. 
 
LEA LRTP Correlates:  TL05, TL08, TL09, TL12, 

4.3.4 Utilize Polyvision boards and technology tools (as available) in teacher classrooms to increase the 
level of student engagement in learning and incorporate 21st Century skills. 
 
LEA LRTP Correlates:  TL05, TL08, TL09, TL12, 

4.3.5 Ensure technology is seamlessly embedded within instruction.  
 
LEA LRTP Correlates:  TL05, TL08, TL09, TL12, LAS10 
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Objective 4.4: Utilize digital resources to monitor student progress, disaggregate student data, 
and implement appropriate interventions.   
Erate Correlates: ER02, ER01 

NCLB Correlates: 1, 2, 7, 11, 12 

Strategies 

4.4.1 Use prescriptive software resources to identify the needs of learners. 
 
LEA LRTP Correlates:  TL04, TL08, LAS08, I09 

4.4.2 Run unit, benchmark, and state assessments through Eduphoria to produce individual student data 
at regular intervals to guide teaching and learning.   
 
LEA LRTP Correlates:  TL04, TL08, LAS08, I09 

 

Goal 5:  Ensure a well maintained facility emphasizing safety and security while 
involving a systematic process for improvements. 
Objective 5.1:  Ensure a healthy, safe, and secure online learning environment for all students 
and staff. 
Erate Correlates: ER01, ER02 

NCLB Correlates: 4b, 12 

Strategies  

5.1.1 Provide web resources and instructional modules to teach safety including, abuse prevention, 
digital citizenship, and internet safety for all students.  
 
LEA LRTP Correlates:  TL14 

5.1.2 Monitor student’s use of online resources.  
 
LEA LRTP Correlates:  TL06, TL14 

5.1.3 Update and enforce the district acceptable use policy for students and staff as applicable.  
 
LEA LRTP Correlates:  TL06, I07 

5.1.4 Continue providing an internet filtering and firewall system to prevent access to inappropriate 
websites throughout the district. 
 
LEA LRTP Correlates:  TL14 

5.1.5 Develop effective technology security policies with a routine check component. 
 
LEA LRTP Correlates:  TL06, TL14, I07 

  



 

 20 
 

Objective 5.2:  Utilize technology to assist with safety and security across the district. 
Erate Correlates: ER01 

NCLB Correlates: 4b, 9, 12 

Strategies 

5.2.1 Utilize Blackboard Connect as a notification system to communicate with parents and staff in the 
event of school closings or emergencies. 
 
LEA LRTP Correlates:  TL15, LAS09, I08 

5.2.2 Install keyless entry security systems throughout the district to provide new technology access.  
 
LEA LRTP Correlates:   

5.2.3 Increase security cameras throughout the district.  
 

 

Goal 6:  Increase opportunities for parents and community to be active partners 
in the development and utilization of technology throughout the district.   
Objective 6.1:  Create community and business relationships to support technology education 
and resources. 
Erate Correlates: ER01 

NCLB Correlates: 3, 4b, 5, 9 

Strategies  

6.1.1 Work with community partners to provide public access technology locations within FISD to 
provide safe and secure locations for internet access. 
 
LEA LRTP Correlates:  TL09, TL12, LAS07, LAS13, I01, I03 

6.1.2 Investigate ways to provide internet access beyond the school day to ensure that students have 
the resources needed. 
 
LEA LRTP Correlates:  TL09, TL13, TL12, LAS07, LAS09, I03,  

6.1.3 Investigate possible business sponsorships for web hosting services and live feed events.  
 
LEA LRTP Correlates:  LAS07, LAS13, I01, 102 
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Budget 

   

Planning Estimates for 2016-2017  Percent of Total Budget 

   

Teaching & Learning $70,104 14.6% 

Educator Preparation & Development $92,025 19.1% 

Leadership, Administration, & Instructional Support $148,055 30.8% 

Infrastructure for Technology $171,270 35.6% 

   

Total $481,454 100.0% 

   

   

Evaluation 

Evaluation Process: 

Evaluation of the Florence ISD District Technology Plan will be a systematic, ongoing process. All 
aspects of the Plan will be evaluated formally by the District Technology Committee during each 
school year. There will be informal evaluations made on a regular basis throughout the school 
year regarding the Technology Plan. 

A continuing evaluation of the plan will be conducted by those responsible and be reported to 
the District Committee. The intention of the evaluations, both formal and informal, will be to 
make decisions regarding the impact of technology on learning and instruction. 

Evaluation Method: 

Methods used for evaluating the extent to which the activities are effective will include: 

● Surveys of the staff conducted annually through various methods regarding their use of       
technology in the classroom. 

● Informal interviews and observations  
● Records of staff member participation in technology training monitored by sign-in 

sheets and teacher professional development records. 
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● Integration of technology into the classroom as measured by lesson plans, IEPs, PDAS 
evaluations, teacher/student benchmark forms and assessments, student products, and 
curriculum evaluation. 

● Documentation of teacher and parent communication of student progress/performance 
through District provided Internet-based programs and e-mail will be saved for review. 

● Yearly inventory of hardware and software will be maintained. 
● Support and maintenance of technology will be documented by technical support 

records. 

Appendix: 

Attachment Item A:  
 
Florence ISD Acceptable Use and Internet Safety Policy 
 
http://www.florenceisd.net   
 
Attachment Item B:  
 
Florence ISD District Improvement Plan 
 
http://www.florenceisd.net 
 
Online Resources: 
 
Texas Education Agency 
 
http://tea.texas.gov/Curriculum_and_Instructional_Programs/Learning_Support_and_Programs/Techno
logy_Planning/ePlan/ 
 
http://tea.texas.gov/Curriculum_and_Instructional_Programs/Learning_Support_and_Programs/Techno
logy_Planning/E-Rate/  
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