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Introduction 

 

As Florence ISD plans for the 2020-2021 school year amid the challenges associated with the 

COVID-19 pandemic, we want to assure parents, students, and community that we have been 

diligent and careful in our planning and committed to following health and safety guidelines to 

provide a safe work and learning environment.  We are equally committed and focused on 

providing high-quality instruction to all students, regardless of the instructional setting.  

 

The plan we are communicating contains the essential instructional and operational protocols that 

Florence ISD will use to mitigate the COVID-19 spread and to safely re-engage students and 

employees in the 2020-2021 school year.  This plan is based on current constraints and 

considerations related to the COVID-19 pandemic and is subject to adjustments and changes as 

additional guidance is provided.  Even as this plan is being crafted, information and guidance 

continues to be delivered by the Texas Education Agency, the Governor’s office, and health 

authorities, so we understand that flexibility and focus on innovative ways to adjust and meet the 

needs of our students and staff is crucial in our planning.    

 

No guidance can anticipate every unique situation that might result from COVID-19. As a result, 

Florence ISD will continue to consult available guidance through governmental agencies and 

other information deemed relevant to monitor the situation and update this plan as needed. The 

District will comply with applicable federal and state employment and disability laws, workplace 

safety standards, and accessibility standards to address individual needs. 

 

The following guiding principles are foundational to our plan: 

 

• Promote and maintain safe, healthy learning and working environments that mitigate the 

spread of COVID-19. 

• Provide high-quality instruction to all students, regardless of the instructional setting. 

• Provide ongoing communication and information to parents, students, staff, and 

community members.    
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Communication 

In order to provide timely and ongoing communication related to any changes in the 2020-2021 

school year, it is important that contact information for each child is promptly updated when any 

changes occur.  This includes having a valid phone number and email address on file. The district 

or school may generate automated or pre-recorded messages or real-time phone or email 

communications, so prompt notification of any change in contact information will be crucial to 

maintain timely communication with you.  The school district utilizes the Alert Now-Message 

System to communicate information through automated phone calls or email.  Information is also 

posted to the Florence ISD website at www.florenceisd.net or the Florence ISD Facebook page.   

 

Information related to COVID-19 will be posted to the Florence ISD website and Facebook page, 

and informational posters and signage related to COVID-19 will be prominently displayed at the 

entrances to Florence ISD facilities.   

 

District Contacts 

The district has designated staff members responsible for responding to COVID-19 questions as 

applicable to the respective department or campus.   

 

Superintendent of Schools:  Paul Michalewicz   pmichalewicz@florenceisd.net 

High School Principal:   Steve Elder  selder@florenceisd.net  

Middle School Principal:  Catherine Beckerley cbeckerley@florenceisd.net 

Elementary School Principal:  Kay Bradford  kbradford@florenceisd.net 

District Nurse:    Chantel McDonald cmcdonald@florenceisd.net 

Business Manager and   Eric Banfield  ebanfield@florenceisd.net  

Human Resources:    

Curriculum and Instruction:  Lila West  lwest@florenceisd.net  

Director of Federal Programs  Sharon Gibson sgibson@florenceisd.net  

and Special Education 

ESL/Bilingual Coordinator  Vanessa Freed vfreed@florenceisd.net  

Director of Technology  Chad Blackman cblackman@florenceisd.net 

Director of Maintenance   Jim Grant  jgrant@florenceised.net 

Director of Transportation  Lesa Ragsdale lragsdale@florenceisd.net 

 

Staff members should address questions to their immediate supervisor or to Human Resources, 

Eric Banfield, at ebanfield@florenceisd.net.   

 

http://www.florenceisd.net/
mailto:pmichalewicz@florenceisd.net
mailto:selder@florenceisd.net
mailto:cbeckerley@florenceisd.net
mailto:kbradford@florenceisd.net
mailto:cmcdonald@florenceisd.net
mailto:ebanfield@florenceisd.net
mailto:lwest@florenceisd.net
mailto:sgibson@florenceisd.net
mailto:vfreed@florenceisd.net
mailto:cblackman@florenceisd.net
mailto:jgrant@florenceised.net
mailto:lragsdale@florenceisd.net
mailto:ebanfield@florenceisd.net
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Instructional Settings and Protocols 
 

For the 2020-2021 school year Florence ISD families will be able to choose from two different 

learning environments that will address the required state curriculum: 

 

● In-person instruction where students and teachers attend class on campus every day of 

the instructional calendar, with heightened health and safety measures in alignment with 

state and federal guidelines and recommendations, or 

● Remote instruction where students are engaged in asynchronous distance learning with 
the teacher or curriculum materials and assignments every day of the school calendar.  
This model does not require the instructor and student to be engaged at the same time, 
and students learn from instruction that is not necessarily being delivered in-person or in 
real time.  This type of instruction may include various forms of digital and online learning; 
assignments and assessments that will be made available to students either online or on 
paper; and intermittent engagement in instruction with the teacher through the computer 
or other electronic devices.   
 

Parents will select the environment they feel is best for their student(s).  Florence ISD is asking 

parents to inform the district of their preferred method of instruction in an online choice form to be 

released to parents on August 3,2020, that will be due no later than August 17, 2020. In order for 

administrators to plan and make the necessary class assignments, your commitment to the 

chosen learning environment is needed as soon as possible.  Parents can decide up until two 

weeks before school starts to change their selection.  If no selection is made, the student will 

automatically default to the in-person option. 

 
● Instruction in both the remote and on campus settings will address the required 

curriculum, per TEC, §28.002 and the Texas Essential Knowledge and Skills (TEKS).  
 

● Grading guidelines will be the same for both in-person and remote learning.  
 

● Any student whose parent(s) selects in-person on campus instruction will need  
to communicate with the FISD Transportation Department for bus services.   
 

● Any student whose parent selects the remote learning model will remain in that setting 
until the end of the nine-weeks grading period before a change can be made to return the 
student to the in-person school setting.  A parent request for change should be submitted 
two weeks prior to the end of the current grading period for scheduling purposes. 
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In-Person Instruction Option 

 

The key to returning to successful, sustained in-person instruction and to mitigating the spread of 

COVID-19 will be the commitment of staff, students, and parents as applicable to upholding the 

health and safety guidelines described in this document.  

 

● In-person instruction will resume on August 24, 2020 (pending board approval). 

● Students will participate in a typical full-day schedule of classes.   

● On-campus instruction will be available for every grade level, every day as indicated on 

the district’s most recently adopted instructional calendar.   

● Attendance will be taken daily as in a typical school year. 

● The in-person instructional option will include appropriate health protocols and minimized 

contact during transitions between classes. 

● In classroom spaces that allow it, student desks will be placed a minimum of six feet apart 

when possible. In classrooms where students are regularly within six feet of one another, 

more frequent hand washing and/or hand sanitizing will be required. Where possible, limits 

will be placed on the number of people in each classroom at a time.   

● Routines for related services and other pull-out services will be adjusted to best preserve 

the health and safety of providers and students. 

● Students who begin the year in on-campus instruction at school may move into temporary 

remote instruction for a period of time if needed for school closure due to student or staff 

illness, situations requiring quarantine, or school closures in accordance with county or 

state regulations. 

 

In-Person Instructional Protocols 

Prekindergarten – 5th Grade 

● The goal of in-person instructional & operational protocols will be to provide a balanced 

approach that upholds the safety of students and staff while also providing an environment 

that is developmentally appropriate. 

● The district will prepare teachers to utilize the strategies and best practices associated 

with blended learning to design high quality learning activities for all students. 

● Students in PK-3 classes will be self-contained with the same teacher. 

● Students in grades 4 and 5 will be departmentalized in the core content areas with 2 

teachers (math/science and language arts/social studies).       

● The district is working to deploy individual technology devices so that students do not have 

to share devices. This will ensure access to devices in the event of an unforeseen closure 
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or extended break.  On-campus students in grades PK-5 will take assigned devices home 

as directed by the District. 

● Teachers will collaborate to plan instruction that is transferable from in-person to remote 

in the event of a temporary exclusion or school closure due to COVID-19 spread. 

● Both the remote and in-person experiences will: 

○ Utilize the grade-level Learning Management System (LMS); 

○ Provide the same expectations around coursework; and 

○ Follow the same grading guidelines. 

● Music and PE teachers will provide instruction that follow health and safety protocols.  

● Students temporarily excluded from in-person instruction for the purposes of required self-

isolation related to COVID-19 will remain with their assigned teacher during the period of 

exclusion.  As such, all K-5 teachers should prepare for the possibility of teaching a small, 

but fluid number of remote learners. 

Grades 6-12 

● The goal of in-person instructional and operational protocols will be to provide a balanced 

approach that upholds the safety of students and staff while also providing an environment 

that is developmentally appropriate. 

● The district will prepare teachers to utilize the strategies and best practices associated 

with blended learning to design high quality learning activities for all students. 

● The district is working to deploy individual technology devices so that students do not have 

to share devices.  This will ensure access to devices in the event of an unforeseen closure 

or extended break.  On-campus students in grades 6-12 will take assigned devices home 

as directed by the District. 

● Teachers will collaborate to plan instruction that is transferable from in-person to remote 

in the event of a temporary exclusion or school closure due to COVID-19 spread. 

● Both the remote and in-person experiences will: 

○ Utilize the campus LMS (Learning Management System); 

○ Provide the same expectations around coursework whether the student is 

receiving in-person, or remote instruction. 

○ Follow the same grading guidelines. 

● All secondary teachers should prepare for the possibility of teaching a combination of on-

campus and remote learners within the same section. 

 

 

 



 

7 
 

 

 

Remote Instruction Option 

 

The key to successful remote instruction will be our commitment to providing our remote learners 

with a strong instructional experience that provides the same expectations and experiences as 

students in the classroom. 

● Remote instruction will begin on August 24, 2020, (pending board approval) and will follow 

all TEA requirements for remote instruction. 

● In accordance with TEA requirements, instruction for remote learners will be delivered by 

Florence ISD teachers. 

● Families should carefully consider their commitment to remote learning as this will require 

both a device and daily access to the internet.  Whereas the district will loan devices and/ 

or hotspots to students, families who live in areas with limited cell/internet provider 

coverage should consider their ability to access the internet when making this decision.    

● If students in grades kindergarten through second grade participate in remote instruction, 

a higher degree of parental/care-giver support will be necessary. 

● The remote instructional option will be an asynchronous model that includes teacher-led 

instruction, regular "live" teacher-student engagement opportunities, and required daily 

check-ins/progress for attendance purposes.  Per TEA's requirements for remote learning, 

student feedback will be provided by the teacher weekly. 

● Teachers will teach remote instruction students from their classrooms or other assigned 

Florence ISD facilities. 

● The district is working to assign device(s) to all students to use in both instructional 

settings.  

● Both the remote and in-person settings will utilize the district Learning Management 

Systems (LMS) and will follow the same grading guidelines.   

● Students will have access to most online resources, textbooks, and digital instructional 

resources via the district single sign-on platform (Class Link). 

● Instruction in both the remote and in-person settings will address the Texas Essential 

Knowledge and Skills (TEKS).  

● Student expectations for remote instruction will include: 

○ Designating a home work space that is free from distractions; 

○ Participating in daily virtual check-ins and/or class meetings; 

○ Dressing appropriately when participating in virtual check-ins and class meetings; 

○ Showing their faces on the screen when engaging in virtual check-ins and class 

meetings; 

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/remote-instruction-requirements
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○ Showing proof of participation in daily virtual instruction by satisfactorily completing 

assignments to demonstrate evidence of student learning i.e. video, picture, or 

activities submitted as lessons and/or completing assignments; and 

● Communicating with the teacher when there is a need for additional assistance, 

tutoring, etc.  Teachers can be contacted via school email or phone.   Teachers’ work 

hours are from 7:30 a.m. to 4:00 p.m. each day.  

 

Remote Instructional Protocols 

Prekindergarten – Grade 5 

 

● The District strongly recommends that students in both early and upper elementary 

grade levels have high levels of adult support at home to assist with accessing 

lesson materials and with ensuring that daily instructional expectations are met. 

 

● Florence ISD will offer asynchronous remote instruction for students in 

prekindergarten through grade 5.   

 

● In the event that a student must be excluded from instruction for a period of time due 

to confirmed or potential exposure to COVID-19, that student will continue to be 

supported by his/her classroom teacher throughout the period of exclusion.   

 

● In the event of a classroom, campus, or district-wide shift to remote learning, 

students will participate in asynchronous remote learning led by the classroom 

teacher. 

 

● The district will prepare teachers to utilize the strategies and best practices associated 
with blended learning to design high quality learning activities for all students. 

● Students in remote instruction for PK-3 classes will be self-contained with the same 
teacher. 

● Students in remote instruction for grades 4 and 5 will be departmentalized in the core 
content areas with 2 teachers (math/science and language arts/social studies).    

● Direct teacher and student interaction that occurs in the remote learning setting will be 

scheduled during the school day. 

● Remote learning teachers will work closely with their professional learning community 

to ensure consistency of curriculum, instruction, and in the quality of assessments.  

● Teacher-created lessons and assignments will be delivered in the Learning 

Management System (LMS). 

● The student will complete and turn in assignments through the grade-level LMS or as 

directed. 
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● Teachers will structure the instructional day to ensure there are enough minutes 

devoted to each subject area, chunked into some synchronous (live) times and some 

asynchronous times. 

● Synchronous times may include activities such as:    

○ Read Alouds 

○ Small Group Reading Instruction 

○ Math Instruction 

○ Student Conferences 

○ Number Talks  

○ Community Circles/Check ins 

○ Direct Instruction by Teacher (mini-lessons) 

● Daily asynchronous assignments are to be completed independently. These may 

include activities such as: 

○ Word Study Lessons 

○ Phonics Lessons 

○ Grammar Lessons 

○ Choice Boards 

○ Read Alouds/Shared Reading 

○ Student Self-selected Reading and Writing 

○ Reading/Writing Assignments 

○ PE/Art/Music Assignments 

○ Independent Practice 

○ Virtual Science Investigations 

● The teacher will schedule one-on-one tutorials, guided learning groups, and 

intervention time weekly and as needed. 

● Students will receive instruction online for music and PE classes. 

 

Grades 6-12 

● All secondary teachers will prepare for the possibility of teaching a combination of in-

person and remote learners within the same section.  
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● Direct teacher and student interaction that occurs in the remote learning setting will be 

scheduled during the school day and may follow the same schedules, when possible, as 

the on campus times.  

● Teachers facilitating remote learning will work closely with their professional learning 

community to ensure consistency of curriculum, instruction, and in the quality of 

assessments.  

● Teacher-created lessons and assignments will be delivered in the district adopted LMS. 

● The student will complete and turn in assignments through the LMS or as directed. 

● The student will be required to complete assignments commensurate to what is asked of 

in-person students.  

● In accordance with requirements from TEA, grading policies for remote student work will 

be consistent with those used for on campus assignments. 

● Teachers will create assessments that make academic dishonesty more difficult (e.g., 

non-traditional choice boards, projects, etc.).  

● Teachers and administrators will establish required online instructional check-ins by 

subject/grade level. 

● Scheduled tutorials and interventions will be established. 

● Any course that is counted in the high school GPA will be taught and assessed by a 

Florence ISD certified teacher. Materials from resources like this may be used in 

instruction, but must be taught and assessed by the classroom teacher. 

● Grades from remote instruction will count towards high school GPA and class rank, just 

as on-campus grades. 

● Various courses for students who select remote instruction may require the student to 

complete assignments or projects at the campus if the course requires assignments that 

cannot be reasonably completed remotely (e.g., CTE courses such as Ag Mechanics, 

Food & Technology, Food Processing and some AP courses requiring significant lab 

experience).  

● Students who select remote instruction will be contacted at the beginning of August 

regarding their schedule if any of the courses requested require an in-person component. 

● Students participating in remote instruction will be permitted to participate in 

extracurricular activities in accordance with guidelines established by the University 

Interscholastic League (UIL). 

Technology 

● Devices will be provided to remote learners through the FISD Technology Department. 

● Students and families are expected to follow guidelines for care and use devices in a way 

that ensures these public resources are effectively maintained. 



 

11 
 

● Relevant notifications, instructions, procedures, policies and processes related to 

instructional and learning technology are available on the Florence ISD website. 

Special Programs 

● The remote instructional setting is available to all students in grades K-12, including those 

students in special programs, including special education, 504, dyslexia, bilingual/ESL, 

G/T, and CTE. 

● Individual education plans, accommodations, and modifications will be followed in both in-

person and remote learning settings.   

● For special education students, ARD Committees will determine the unique needs of 

students who receive special education services and will make service recommendations 

for students attending the remote instructional program.  

● The nature of special education interventions may require a concentration of online 

supports and services. Progress will be carefully monitored and ARD Committees will 

convene as needed to make appropriate recommendations to meet individual student 

needs. This will ensure continued growth in the general education curriculum and on IEP 

goals and objectives.  

● Parents should rest assured that the district is committed to implementing each child’s IEP 

to the fullest extent possible in a remote setting. If there are difficulties with 

implementation, we will come together and arrive at workable solutions in the best interest 

of the child. 

 

Attendance 
Daily attendance will be recorded, whether the instructional environment is face-to-face or remote. 

Per Texas Education Code, (TEC), §25.092, students are required to attend 90% of the days a 

class is offered (with some exceptions) in order to be awarded credit for the course and/or to be 

promoted to the next grade level.  This requirement remains in force during the 2020-2021 school 

year. Further information concerning attendance and student absences is located in the FISD 

Student Handbook located on the FISD website.   

 

Traditional on campus in-person instruction will continue to be funded as it was before the COVID-

19 pandemic.  The district must submit attendance of its students to the TEA reflecting attendance 

at a specific time each day. A student absent for any portion of the day, including at the official 

attendance-taking time, should follow the procedures outlined in the FISD Student Handbook to 

provide documentation of the absence.   

 

Per Texas Education Code, (TEC), §25.092, remote attendance will count in the same manner 

as on-campus (face-to-face) attendance in satisfying attendance requirements.  Under a TEA 

approved district asynchronous learning plan, students earn daily attendance through daily 

engagement measures.  According to the Texas Education Agency, being marked “present” for 
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asynchronous instruction is determined daily by one of three engagement methods per the TEA 

approved district learning plan:  

● Daily progress in the Learning Management System (LMS); or 

● Daily progress via teacher-student interactions; or 

● Completion/turn-in of assignments from student to teacher (i.e. email, online, or mail). 

It is important that parents and students understand that remote attendance is based on 

DAILY engagement, not solely on the completion of assignments. Students who log in to 

their LMS each day and engage in teacher-assigned lessons are considered “present” and will 

not be marked absent.  Students will also be counted present if they attend or participate in online 

sessions with their teachers or submit online assignments on that day.   

 

Teachers will record attendance daily.  Students who have not logged in to their LMS and 

submitted online assignments or participated in online sessions before the end of each school 

day will be marked absent.  This absence can be resolved if the student engages in daily 

learning assigned by their teachers via their LMS by 11:59 p.m. that same day.  

 

If a student is engaged in asynchronous learning and completes assignments for the entire week 

of learning activities, for example, on Monday, and does not log in to the LMS or engage with the 

teacher for the remainder of the week, he/she will be marked “present” on Monday only and be 

counted absent for Tuesday-Friday.  Remote attendance is based on daily engagement.   

 

Students should access learning activities through their LMS so that the campuses have an 

accurate accounting of their logins and duration of engagement on a particular learning 

application.   

 

Any technical difficulties or questions regarding learning activities or assignments should 

immediately be reported to the student’s respective teacher(s).   

 

Operational Protocols Related to COVID-19 

 

The health and safety of our staff and students remains our highest priority. While it is not possible 

to eliminate all risk of furthering the spread of COVID-19, this guidance document contains 

information on four sets of practices that minimize the likelihood of viral spread. These protocols 

and guidelines will be modified based on public health and governmental directives, and 

advancing scientific knowledge on the transmissibility of COVID-19. We also believe that 

educating our students about proper hygiene techniques and necessary safety measures to 

prevent the spread will not only maximize their safety but will also keep their respective families 

safe. 
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Preparing for the Opening of Campuses 

 

Florence ISD will implement health and safety plans that include: 

● Ensuring adequate supply inventory (e.g., PPE, cleaning supplies, hand soap, hand 

sanitizer, etc.); 

● Cleaning with products approved by governing authorities and per guidelines from the 

Environmental Protection Agency; 

● Ensuring compliance with the Centers for Disease Control, Texas Health and Human 

Services, the Texas Education Agency and other jurisdictional policies; and 

● Providing communication of procedures and expectations upon entering facilities and 

throughout buildings. 

 

COVID-19 Symptoms 

 

Any of the following symptoms indicate a possible COVID-19 infection:   

 

• Temperature of 100.4 degrees Fahrenheit or higher when taken by mouth; 

• Sore throat; 

• New uncontrolled cough that causes difficulty breathing (or, for students with a chronic 

allergic/asthmatic cough, a change in their cough from baseline); 

• Diarrhea, vomiting, or abdominal pain; or  

• New onset of severe headache, especially with a fever. 

 

Anyone with a temperature of 100.0 degrees Fahrenheit or higher will be denied entry into any 

building or facility. 

 

Also, an individual should not enter campuses or district buildings if any of the following apply.  

 

● The individual has tested positive for COVID-19 or has been in close contact with a person 

who has tested positive for COVID-19. These individuals must follow all isolation and 

quarantine guidelines from the local health authority or their physician; or 

● Has a household member who is awaiting COVID-19 test results, or who is awaiting their 

own test results. 

 

Screening 

 

The most important step in preventing the spread of COVID-19 is to ensure those individuals that 

are experiencing symptoms, or are lab-confirmed to have COVID-19 stay home and do not come 

to school.  HOME is the first point, and MOST IMPORTANT on the screening continuum for staff 

and students. 
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Staff Screening 

 

● All employees must conduct a self-health screening every morning before reporting to 

work.  The self-screening must include all employees taking their own temperatures.    

● Employees exhibiting COVID-19 symptoms, including a temperature of 100.0 or higher, 

should not report to work and should, instead, contact their immediate supervisor as 

soon as possible. 

 

Student Screening and Temperature Checks 

 

● Parents will be informed of screening symptoms and must ensure that any child exhibiting 

symptoms of COVID-19 must not be brought to campus. 

● Students will have their temperatures taken at the beginning of the school day prior to 

entering the school facilities.  

● Any student with a temperature of 100.0 degrees Fahrenheit or higher must be sent 

home.   

 

Close Contact 

 

This plan refers to “close contact” with an individual who is lab-confirmed to have COVID-19. For 
clarity, close contact is defined as:  

a. being directly exposed to infectious secretions (e.g., being coughed on); or 
b. being within 6 feet for a cumulative duration of 15 minutes;   

if either of the above occurred at any time in the last 14 days at the same time the infected individual 
was infectious.  

 

Individuals are presumed infectious at least two days prior to symptom onset or, in the case of 
asymptomatic individuals who are lab-confirmed with COVID-19, two days prior to the confirming lab 
test.  

 
Individuals–including students, teachers, staff, or other campus visitors–who have had close contact 
with someone who is lab-confirmed to have COVID-19 at school, as narrowly defined in this document 
will be notified of any requirement to stay at home through the 14-day incubation period.  

o The district designee will screen individuals after the incubation period has concluded, 
and if the individual did not experience COVID-19 symptoms during that period, the 
individual can be allowed back on campus.  

o Individuals–including students, teachers, staff, or other campus visitors–who have had 
close contact with someone who is lab-confirmed to have COVID-19 away from school, as 
narrowly defined in this document, should not report to school or participate in other 
school activities. Individuals should contact their primary care physician or the Texas  
Department of State Health Services at https://dshs.texas.gov/coronavirus/ to determine 
any requirement to stay at home through the 14-day incubation period.  

 

https://dshs.texas.gov/coronavirus/
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Individuals Confirmed or Suspected with COVID-19 

 

Any individuals who themselves either: (a) are lab-confirmed to have COVID-19; or (b) 

experience the symptoms of COVID-19 must stay at home throughout the infection period, and 

cannot return to campus until the school system screens the individual to determine any of the 

below conditions for campus re-entry have been met:  

o In the case of an individual who was diagnosed with COVID-19, the individual may 

return to school when all three of the following criteria are met: 

i. at least one day (24 hours) has passed since recovery (resolution of fever 

without the use of fever-reducing medications);  

ii.  the individual has improvement in symptoms (e.g., cough, shortness of breath); 

and  

iii. at least ten days have passed since symptoms first appeared.  

o In the case of an individual who has symptoms that could be COVID-19 and who is not 

evaluated by a medical professional or tested for COVID-19, such individual is assumed 

to have COVID-19, and the individual may not return to the campus until the individual 

has completed the same three-step set of criteria listed above.  

o If the individual has symptoms that could be COVID-19 and wants to return to school 

before completing the above stay at home period, the individual must either (a) obtain a 

medical professional’s note clearing the individual for return based on an alternative 

diagnosis or (b) obtain an acute infection test at an approved testing location 

(https://tdem.texas.gov/covid-19/) that comes back negative for COVID-19. 

 

Identifying Possible COVID-19 Cases on Campus 

 

● When a student has displayed symptoms of COVID-19, the school nurse will provide a 

clinical assessment to determine if and when a student needs to be sent home. 

● Students who are ill will be separated from their peers and should be picked up within 30 

minutes and no later than 1 hour from the time the campus contacted the student’s 

parent/guardian.  

● Other students will be removed from the classroom and taken to an alternate location on 

campus (e.g. go on a walk outside, move to a different classroom, etc.) so that the 

classroom can be disinfected. 

● District communication will be provided to the parents of students who came in contact 

with a COVID-19 positive student or staff member. 

● Staff members displaying COVID-19 symptoms will follow district protocols including 

isolation from students and other staff members. 

 

Required Actions if Individuals with Lab-Confirmed Cases Have Been in a School 

 

● If an individual who has been in a school is lab-confirmed to have COVID-19, the school 

must notify its local health department, in accordance with applicable federal, state and 

https://tdem.texas.gov/covid-19/
local%20health%20department
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local laws and regulations, including confidentiality requirements of the Americans with 

Disabilities Act (ADA) and Family Educational Rights and Privacy Act (FERPA). 

● Schools must close off areas that are heavily used by the individual with the lab-confirmed 

case (student, teacher, or staff) until the non-porous surfaces in those areas can be 

disinfected, unless more than 7 days have already passed since that person was on 

campus. 

● Consistent with school notification requirements for other communicable diseases, and 

consistent with legal confidentiality requirements, the district must notify all teachers, staff, 

and families of all students in a school if a lab-confirmed COVID-19 case is identified 

among students, teachers or staff who participate in any on campus activities. 

 

Visitors / Deliveries / Gatherings 

 
● To limit exposure, informal campus visits will not be permitted (including during meal 

time).  
● Campuses will consider utilizing virtual meeting options to limit campus visitors. 

● Campus visitors will be extremely restricted and will follow the specific guidelines listed 

here. 

● Only essential visitors will be permitted to enter school buildings.  

● Volunteers are not permitted to visit campuses at this time (including mentors, college 

representatives, guest speakers, etc.).   

● All authorized essential visitors will be required to participate in a health screening, 

including temperature screening, prior to entry into the building. 

● All authorized essential visitors permitted to proceed beyond the reception area must 

follow all safety and campus protocols. 

● All authorized essential visitors will be required to wear a mask throughout the duration 

of their visit.   

● Parents dropping off students in the morning may not leave their vehicles and will be 

prohibited from walking students inside the school building.  

● Parents picking up students during the day may not enter the building and, instead, must 

call ahead so that students can be sent or accompanied to parent vehicles upon arrival.   

● Early pick-ups will not be permitted within one hour before the dismissal time. 

● As appropriate, parents will be invited to attend class parties and performances virtually. 

● To ensure the safety of students and staff, no outside deliveries for students will be 
accepted (i.e. food, gifts, etc.)  

● As a reminder, if a student forgets their lunch at home, lunch is provided free to all 
students.  

 

All Campuses / Facilities 

 

● Traffic patterns in hallways will be revised to promote safe distance practices. 

● Signage and markings will be provided throughout the buildings to encourage safe 

distancing practices. 

● Disposable masks will be available to all students and staff upon request. 

Americans%20with%20Disabilities%20Act%20(ADA)
Americans%20with%20Disabilities%20Act%20(ADA)
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● The use of disposable or cloth masks will be encouraged for students and staff at times 

when they are not required. 

● Hand sanitizer stations will be provided at entrances and throughout the buildings. 

● Plexiglass sneeze guards may be provided for open reception areas, as well as for staff 

members performing duties where safe distancing and/or face coverings are not 

feasible. 

● Staff development regarding everyday protective measures, including proper hand 

washing and the proper use, removal, and washing of cloth face coverings, will be 

provided to all staff members. 

● Beginning of the year education on school routines for students will include education on 

routines for hand washing, cough/sneeze protocols, keeping shared spaces clean, and 

mitigation practices adopted by the school. 

● Signage promoting everyday protective measures will be posted in visible locations. 

● Custodial staff will increase cleaning, disinfecting, and sanitizing of commonly touched 

surfaces and all staff members will be provided with materials to safely disinfect items 

and materials, as needed. 

● Isolated health rooms will be identified on each campus for students or staff exhibiting 

COVID-19 symptoms. 

 

Masks / Face Coverings  

 

Employees 

 

● Schools are required to comply with the governor’s executive order regarding the wearing 

of masks.  

● For the purposes of this document, masks include non-medical grade disposable face 

masks (over the nose and mouth), cloth face coverings (over the nose and mouth), or full-

face shields to protect eyes, nose, and mouth. 

● Employees must wear a mask on school buses. 

● Employees must wear a mask at all times, except when eating or drinking and/or when 

exercising outdoors while maintaining appropriate physical distancing. 

● An employee may remove a mask while alone in a separate room, or in the presence of 

only members of the same household or residence. 

● Employees shall provide their own personal face masks for daily use.  Should a 

replacement mask be needed during the day, one will be provided.  Teachers may be 

provided with a face shield. 

● Individual exceptions to this requirement will be made for those with a documented 

medical condition or disability that prevents wearing a face covering.  Current medical 

documentation must be provided to the campus principal to qualify for an exception. 

 

Note: Local guidelines regarding masks/face coverings may be adjusted to ensure compliance 

with an order of the Governor of Texas or to regulations from the Texas Education Agency. 
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Students in Grades PK-Grade 3 

 

● For the purposes of this document, masks include non-medical grade disposable face 

masks (over the nose and mouth), cloth face coverings (over the nose and mouth), or 

full-face shields to protect eyes, nose, and mouth.  

● Students must wear a mask on school buses, upon entry into the school, and any time in 

transition as students move from one classroom or space to another. 

● Students may remove their masks once they are safely in the classroom at the direction 

of the teacher. 

● Students may be asked to wear masks during classroom activities where physical 

distancing is not able to be maintained (e.g., reading groups, intervention groups, etc.). 

● Students will not be required to wear masks outdoors during recess, but must wear a 

mask while lining up to/from recess. 

● Students must wear a face mask any time they leave the classroom, such as when 

going to the bathroom and during transitions when physical distancing might be 

compromised. 

● Students shall provide their own personal face masks for daily use.  Should a 

replacement mask be needed during the day, one will be provided.   

● Individual exceptions to the mask requirements in PK-3 will be made for those with a 

documented medical condition or disability that prevents wearing a face covering.  

Current medical documentation must be provided to the campus principal to qualify for 

an exception. 

● Note: Local guidelines regarding masks/face coverings may be adjusted to ensure 

compliance with an order of the Governor of Texas or to regulations from the Texas 

Education Agency. 

 

Grades 4-12 

 

● Schools are required to comply with the governor’s executive order regarding the 

wearing of masks. 

● For the purposes of this document, masks include non-medical grade disposable face 

masks (over the nose and mouth), cloth face coverings (over the nose and mouth), or 

full-face shields to protect eyes, nose, and mouth.  

● Students must wear a mask on school buses. 

● Students must wear masks at all times, except when eating or drinking and/or when 

exercising outdoors while maintaining appropriate physical distancing. 

● Whenever possible, outdoor physical activities that maintain social distancing will be 

scheduled throughout the day to provide students in grades 4-12 with brain breaks and 

"mask breaks".  These will occur at the discretion of the campus administration and 

teacher. 

● Students shall provide their own personal face masks for daily use.  Should a 

replacement mask be needed during the day, one will be provided.   
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● Individual exceptions to the mask requirement from grades 4-12 will be made for those 

with a documented medical condition or disability that prevents wearing a face covering.  

Current medical documentation must be provided to the campus principal to qualify for 

an exception. 

● Note: Local guidelines regarding masks/face coverings may be adjusted to ensure 

compliance with an order of the Governor of Texas or to regulations from the Texas 

Education Agency. 

 

Noncompliance 

 

Failure to comply with the mask/face covering requirements will be handled through existing 

discipline processes.  Repeated instances of noncompliance will result in exclusion from face-

to-face operations. 

 

Student Arrival 

 

● Separate entrances to be utilized for car riders and bus riders. 

● Parents are asked to avoid early drop offs in the morning. 

● Parents dropping off students may not leave their cars and will be prohibited from walking 

students inside the school building.  

● Hand sanitizer or hand washing stations to be placed at entry/exit points.  

● Staff reporting times may need to be adjusted to supervise arriving students.  

● Non-classroom staff should expect to be available for additional duties related to student 

arrival, as needed.  

● Students must wear masks upon arrival to the campus.  Students in grades PK-3 may 

remove them once safely inside the classroom at the direction of the teacher. 

● Daily temperature checks will be conducted for all students upon arrival.  Any student with 

a temperature of 100.0 or higher must be sent home. 

● Upon arrival, all students will be directed to their homeroom or first period classroom. 

 

Classrooms 

 

● In classroom spaces that allow it, student desks will be placed a minimum of six feet apart 

when possible. In classrooms where students are regularly within six feet of one another, 

more frequent hand washing and/or hand sanitizing will be required. Where possible, limits 

will be placed on the number of people in each classroom at a time. 

● Procedures to limit the sharing of high touch materials (e.g., art supplies, pencils, etc.) will 

be put into place. 

● Campuses/teachers should adjust school supply lists to minimize the sharing of supplies. 

● To ensure that mobile devices are not shared between students and to ensure quick 

access to devices in the event of an unforeseen closure, students will be issued a District-

owned device.  
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● Signage and markings will be placed in classrooms to encourage safe distancing 

practices. 

● Students should bring personal, labeled water bottles.  

● Classroom visitors and volunteers will not be permitted. 

● Whenever possible and developmentally appropriate, there should be no group or pairs 

work requiring students to regularly interact within 6 feet. 

● Teachers should prop doors open to allow for additional ventilation during class and in 

between classes so students don't touch doors or handles. 

● Teachers will be provided with materials to safely disinfect items and materials, as needed. 

● Assigned seats will be provided to support contact tracing. 

● Seating charts will be maintained and enforced by the teacher. 

 

Bus Transportation 

 

● At bus stops, students should practice physical distancing, whenever possible (if there is 

adequate space and it is safe to do so) while waiting for and approaching the school bus.  

● All passengers will be screened prior to entry onto a bus. 

● Seating will be staggered and assigned to ensure maximum physical distancing.  A 72-

person bus can fit approximately 12 students with 6 feet distance - seat students one child 

per seat if not from the same household and seat every other row. Thus a typical 72 person 

bus could have 24 students with an average of two children from each household, with six 

feet between groups.  To ensure physical distancing, tape will mark where students can 

sit. 

● Masks will be required for all riders throughout the duration of their time on the bus. 

(Individual exceptions to this requirement will be made for those with a documented 

medical condition or disability that prevents wearing a face covering.  Current medical 

documentation must be provided to the campus principal to qualify for an exception.) 

● The use of hand sanitizer will be required upon entry to the bus. 

● Buses will be loaded from the back to front in order to allow the greatest distance from the 

driver for the longest period of time. 

● Assigned seats will be provided to support contact tracing. 

● Seating charts will be maintained by the bus driver. 

● Weather permitting, windows will be open to allow outside air to circulate in the bus. 

● Buses will be routinely cleaned and disinfected with attention paid to frequently touched 

surfaces, including surfaces in the driver cockpit commonly touched by the operator. 

● Families of transfer to FISD schools must provide their own transportation; district 

transportation will not be provided.  

 

Cafeteria 

 

● Lunches will be staggered per the lunch schedule to ensure appropriate disinfection 

between groups. 

● Social distancing measures will be applied in the cafeteria where possible. 



 

21 
 

● Signage and markings will be placed in cafeterias to encourage safe distancing practices. 

● Visitors will not be permitted.  

● Cafeteria employees will wear masks and other PPE as required by the health department. 
● Self-service will be discontinued except at the FHS vending machine. 
● Students are not to share food/drink. 
● All condiments, utensils, etc., will be placed on the lunch tray by staff. 
● Students will enter the serving line one at a time and will be required to wear a mask. 
● Cafeteria staff will prepare the lunch tray and distribute to the student. 
● Cafeteria employees will enter student IDs on the keypad or enter the tally (depending on 

the campus). 
● Families who select remote instruction may pick up meals to go at a designated time and 

location (TBD).  Information will be disseminated via the District website/campus 
newsletters. 

● Students receiving on-campus instruction will be served in the cafeteria with the exception 
of select elementary classes who will continue breakfast in the classroom. 

Recess 

 

● Students will participate in recess with only their class group.  Outdoor play spaces may 

be marked with a physical barrier (e.g., cones, tape) to allow access by multiple groups at 

a time, as long as the groups remain separate. 

● Students will sanitize their hands at the beginning and the end of recess. 

● Enforcing physical distancing in an outside playground is challenging, may not be 

developmentally appropriate, and may not be the most effective method of risk mitigation 

as outdoor transmission of virus is known to be much lower than indoor transmission.  

Grouping students and limiting the size of groups will be emphasized as the primary 

mitigation strategies during recess. 

● Older elementary students who are able to follow physical distancing protocols will be 

asked to keep six feet apart while using outdoor play spaces, particularly around adult 

staff.  

● For the youngest students, including early childhood and early elementary students, as 

well as some students with disabilities, physical distancing on play spaces may not be 

possible or developmentally appropriate. 

● Playground equipment will be disinfected in the event of a potential exposure.  According 

to the CDC, spraying disinfectant on outdoor playgrounds is not an efficient use of 

disinfectant supplies and has not been proven to reduce the risk of COVID-19. 

● Non-classroom staff should expect to be available for additional duties related to assisting 

with recess, as needed.  

 

Extracurricular Events / Athletics 

 

● All extracurricular and athletic events will follow participation guidelines set by the UIL 

(University Interscholastic League).  
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● Athletic practices and contests will be conducted following safety protocol provided by 

guidance from Florence ISD, UIL, and TEA. This will include COVID screening, group 

sizes, sharing and sanitizing of equipment, locker room usage, etc. 

● Hand sanitizing stations will be in gym facilities and equipment will be sanitized on a 

regular basis. 

● Locker room use will be determined by TEA/UIL. If locker rooms can be accessed, all 

locker room space will be utilized to follow physical distancing guidelines. 

● Bus travel will follow the transportation guidelines provided by Florence ISD and TEA. 

● Spectator attendance at games and contests may be limited based on TEA and UIL 

guidelines. Ticketing for events may be utilized to control the capacity of facilities. 

● Event procedures will be in place to minimize face-to-face interactions. 

● Separate entrances and exits may be utilized and event doors may be propped open to 

minimize physical contact with handles. 

● Spectator seats may be marked and/or configured in a way to enforce social distancing. 

● Concessions and/or concession sales may be limited to encourage social distancing and 

to follow health and safety guidelines. 

 

Employees:  Cleaning and Disinfecting of Personal Work Spaces and Equipment 

 

● Employees will be provided with access to disinfecting supplies and gloves, as needed.   

● Employees must ensure the daily disinfecting of personal workspaces, including 

appropriate disinfecting of touch points located within that workspace.   

● Employees must disinfect shared office equipment (e.g., copiers, fax machines, etc.) after 

use.   

● Employees working in facility reception areas must ensure that spaces and touch points 

are routinely disinfected after each visitor exits the building.  This includes deliveries and 

visits by staff from other locations within the District. 

 

Assemblies and Gatherings 

 

● Student assemblies, pep rallies, and other activities that bring large groupings of students 

and/or teachers and staff together are prohibited. 

● Parents will be invited to attend class parties and performances virtually. 

 

Employee Meetings / Gatherings 

 

● Campuses and departments must make every attempt to reduce in-person staff meetings 

or other opportunities for adults to congregate in close settings. When meetings are 

absolutely necessary and cannot be done via electronic means, all attendees must follow 

the mask protocols and remain at least 6 feet apart. 

● Employees may not gather in staff lounges/break rooms. 
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Parent Meetings 

 

● ARD meetings, 504 meetings, parent conferences, and other individual parent meetings 

will be held virtually. 

● All Meet the Teacher Nights in August and other beginning of the year routines will be 

held virtually. 

 

 

 

 

 


