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Florence Independent School District 

Gifted and Talented Program 

 

Philosophy 

 

Florence Independent School District is committed to providing an 

appropriate education for all children. The district embraces this 

commitment and recognizes the responsibilities to ensure that every child’s 

needs are met.  The district has established the components of the services 

for Gifted and Talented students based upon this belief and adopted policies 

and educational services to address the unique needs of students identified as 

Gifted and Talented.   

 

Gifted and Talented students are those students who demonstrate academic 

and intellectual abilities and thinking processes that are significantly 

advanced for their ages.  They exhibit learning characteristics that indicate a 

need for differentiated educational services that are more advanced than the 

regular instructional program.   

 

Florence ISD recognizes the need to provide these students with the services 

and resources to meet their unique potential. This philosophy is consistent 

with the goal to provide every student the opportunity to succeed. Florence 

ISD is deeply committed to the responsibility to identify the Gifted and 

Talented students at the earliest opportunity and to provide the specialized 

curriculum and services that they need. 

 

State Definition of Giftedness 

 

“Gifted and Talented” means a child or youth who performs at or shows the 

potential for performing at a remarkably high level of accomplishment when 

compared to others of the same age, experience, or environment and who 

exhibits high performance capability in an intellectual, creative, or artistic 

area, possesses an unusual capacity for leadership, or excels in a specific 

academic field (TEC 29.121). 
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Bright Child vs. Gifted Learner 
 

 

 

 

Janice Szabos 

Gifted Child Quarter 

 

 

 

 
TEA/ESC Professional Development Module for Gifted/Talented Education 

Nature and Needs of Gifted Learners Administrator and Counselor Training 
 

Bright Child Gifted Learner 

Knows the answer Asks the questions 

Is interested Is highly curious 

Is attentive Is mentally and physically involved 

Has good ideas Has wild, silly ideas 

Works hard Play around, yet tests well 

Answers the questions Discusses in detail, elaborates 

Top group Beyond the group 

Listens with interest Shows strong feelings and opinions 

Learns with ease Already knows 

6-8 repetitions for mastery 1-2 repetitions for mastery 

Understands ideas Constructs abstractions 

Enjoys peers Prefers adults 

Grasps the meaning Draws inferences 

Completes assignments Initiates projects 

Is receptive Is intense 

Copies accurately Creates a new design 

Enjoys school Enjoys learning 

Absorbs information Manipulates information 

Technician Inventor 

Good memorizer Good guesser 

Enjoys straightforward, sequential 

presentation 

Thrives on complexity 

Is alert Is keenly observant 

Is pleased with own learning Is highly self-critical 
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Five Areas of Giftedness 

 

1. General intellectual aptitude 

2. Specific academic aptitude 

3. Creative or productive thinking 

4. Leadership ability 

5. Visual and performing arts 

 

Characteristics of the Academically-Gifted Individual 

 

There are wide variations of gifted characteristics found in students. The list 

that follows is not all-inclusive, and people may be gifted in one or more of 

these areas. Generally speaking, a gifted student:  

 

 Is intellectually curious, innovative, and playful with ideas 

 Enjoys the challenge and involvement of intellectual and creative tasks 

 Has a keen and sometimes unique sense of humor 

 Is an independent thinker and seeks to act independently 

 Develops at an early age an inner control and satisfaction which may lead 

to divergent and nonconformist behavior 

 Formulates abstractions while very young and shows facility in moving 

from concrete to abstract levels of thinking and communicating 

 Prefers complex tasks and processes information in complex ways 

 Reads at an early age and comprehends with advanced understanding 

 Reads widely and intensively in areas of special interest 

 Acquires basic skills rapidly and with a minimum of practice 

 Comprehends advanced ideas, concepts, and implications 

 Has an unusual ability to memorize 

 Is impatient with detail and drill, which may result in gaps in basic skills 

for some 

 Resists requirement of unnecessary detail in the completion of tasks 

 Explores wide-ranging and special interests not usually associated with 

children of his/her age and relates well to peers and adults who have 

similar interests 
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 Expends much energy and time pursuing special interests and may be 

involved in numerous projects and activities 

 Employs high intellectual and creative skills in assessing his/her physical 

and social environment, in solving problems and in creating products 

 Generates many ideas and multiple solutions to problems 

 Copes with environmental situations in resourceful and creative ways 

 Expresses himself/herself fluently, clearly, and forcefully with words, 

numbers, and creative products 

 Demonstrates richness of imagery in formal language and brainstorming 

 Has capability for extraordinary leadership and tends to assume 

leadership responsibility 

 Rebels against irrelevant learning requirements 

 Points out conflicting social values and challenges authority 

 Becomes excited about new ideas, but may not carry them through 

 Creates and invents beyond the parameters of knowledge in the field  

 Can improvise with commonplace materials 

 Has high expectations of self and others which may lead to high levels of 

frustration with self, others, and situations 

 May tend to be a loner, at least part of the time 

 May have a sense of his/her uniqueness which leads to feelings of 

loneliness 

 

Program Goals 

 

The Florence ISD Gifted and Talented Program goals include: 

 

1. Identifying students in grades K-8 who demonstrate an academic need for 

gifted services using multiple and specific criteria. 

2. Identifying within special population groups such as English as a second 

language, migrant, Special Education, economically disadvantaged, and 

the profoundly gifted students. 

3. Establishing an inclusive curriculum model that assists teachers in 

providing appropriate enriched and differentiated curriculum experiences 

to all groups within a regular classroom. 

4. Providing students with multiple opportunities to participate in learning 

experiences using advanced content within the four core content areas 

which are differentiated in depth, complexity and range through 

enhancement and enrichment of content and/or process and/or product.  
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Students will be able to work independently, with groups of other gifted 

students, and with groups of non-gifted students.  

5. Planning staff development that models the best teaching practices to 

encourage student learning and school-wide improvement; and, 

6. Establishing an information network through district and local school 

parent/teacher meetings to provide teachers, parents, administrators and 

community members information processes that will address the specific 

social, emotional, and academic needs of the Gifted and Talented. 

 

 

Identification and Nomination Procedures 
Students in grades 1-12, may be nominated for the G/T Program. The 

nomination process may be made by any of the following: 

 

1. Teachers 

2. Counselors 

3. Administrators 

4. Parents or Legal Guardians 

5. Community Members 

6. Peer  

7. Self 

8. Other Interested Persons 

 

Parents of nominated students must give written permission for further 

assessment to be administered. Permission to screen must be elicited from 

parents to administer a test not given to all students in the district or at a 

grade level.  All kindergarten students are automatically screened for 

advanced level services.    

 

An overview of the assessment procedures and services for Gifted and 

Talented will be publicized through posts to the district website prior to the 

nomination period.  Parent awareness will be communicated annually. 

Nomination procedures and forms for assessment are communicated to 

families in a language families understand or a translator/interpreter may be 

provided.  Nomination forms are available in each campus office.  Student 

nominees are assessed at least once a year at the elementary level, and in  

either the fall or spring semesters as appropriate at the secondary level for 

services provided as a part of the program for gifted students.   
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Data from at least three different measures that meet state guidelines will be 

collected and included in the assessment process.  Students will be assessed 

in languages they understand.   

 

Students identified for the G/T Program through the Florence Independent 

School District selection process have demonstrated (through a combination 

of achievement and intelligence test scores, parental and professional 

observations, and creativity instruments) the need for additional academic 

services.  

 

Identification will be conducted by a campus committee through the use of 

multiple criteria including both objective and subjective measures.  No 

single measure can be the determining factor for acceptance into or 

exclusion from the program.  These procedures meet state requirements 

(§29.121 & TAC 89.1) and have been designed to ensure the identification of 

any student who demonstrates educational need for the services of the 

program under the established guidelines.  All district populations will have 

access to the Gifted and Talented identification process.   
 

Assessment and Screening 

 

Florence Independent School District uses a holistic method of screening. 

Assessment instruments and criteria may vary between grade levels.  

 

The screening process involves multiple subjective and objective factors that 

are reviewed on each candidate for the program. The initial screener will be 

administered and will determine if the student is eligible for further testing.  

The committee does not focus on any single measure such as IQ score, 

achievement test scores, parent inventory, teacher inventory, or other 

criteria. Screening procedures are designed to assure that all students, 

including those with special needs, those from different cultures, and those 

from economically disadvantaged backgrounds are provided equal access to 

the program. 

 

Depending on individual needs, a student may be simultaneously serviced in 

more than one special program. A student may for example be served in 

both the Special Education Program and the G/T Program. The appropriate 

educational placement of the student is the over-riding goal in the decision-

making process.   
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Students who were previously identified as G/T qualified by another school 

district will be evaluated according to Florence Independent School 

District’s screening criteria within 30 days from the enrollment date the 

student entered the Florence Independent School District. Parents or legal 

guardians of these students will be provided notification once the student’s 

official records are received and evaluated by Florence ISD.   

 

Students are nominated, screened at least once a year at the elementary level 

and once a semester at the secondary level for services provided as a part of 

the program for gifted students.   

 

Selection Process 

 

The campus selection committee will make all decisions regarding 

admission into the G/T Program. This committee chaired by the G/T 

Campus Coordinator will be composed of three professional educators who 

have received training in the nature and needs of gifted students.   

Committee members shall have met a minimum of 30 hours of gifted 

education training and are current with the 6-hour G/T update.  The selection 

process will be conducted according to the following procedures: 

 

1. A completed student matrix will be presented anonymously to committee 

members. 

2. The committee reviews the completed matrix of each candidate and bases 

its decision on a set profile score of the student. 

3. Parent(s)/Legal Guardian(s) will be notified of the committee’s decision 

in writing. 

4. Parent(s)/Legal Guardians must provide the Florence ISD permission in 

writing for the student to participate in the GT Program. 

 

Appeals Process 

 

Parents, legal guardians, or students may appeal in writing any final decision 

of the selection committee regarding selection for or removal from the gifted 

program. Appeal will be made first to the selection committee. Any 

subsequent appeals shall be made in accordance with the Florence ISD 

general appeals policy (FNG Local). The initial appeal will be considered 

and acted upon by the selection committee within 10 working days during 

the school calendar year. A written decision will be provided to the 

appellant. 
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Furlough Policy 

 

A furlough is a period of time in which a student participating in the 

Florence ISD Gifted and Talented Program may take a leave of absence 

from program services. A furlough may be granted to a student when 

extenuating circumstances prevent the student from being a productive 

member of the G/T Program. A student who is unable to maintain 

satisfactory performance within the structure of the gifted and talented 

program may be placed on furlough by the selection committee.  The 

purpose of such a furlough is to provide the student an opportunity to attain 

performance goals established by the selection committee.  A furlough also 

may be granted at the request of the student and/or parent. 

 

A student may be furloughed for a period of time deemed appropriate by the 

selection committee.  At the end of the furlough, the student’s progress shall 

be reassessed, and the student may reenter the G/T program, be removed 

from the program, or be placed on another furlough.  

 

To request a furlough, the student and parent must first meet with the G/T 

Campus Coordinator. At that time, the reason for the furlough will be 

discussed, and a written request for the furlough will be submitted to the G/T 

Committee. The committee will consider the request and will respond in 

writing as to its decision. If a furlough is approved, the committee will 

specify the length of the furlough, not to exceed one school year. The 

furlough option cannot be used to avoid an assignment, class scheduling, or 

a teacher assignment. 

 

Exiting Policy 

 

Student performance in the G/T program shall be monitored.  A student shall 

be removed from the program at any time the selection committee 

determines it is in the student’s best interest.  A request to exit from the G/T 

Program may be initiated by the student, a teacher, or a parent. If the student 

initiates the action, the student’s parent or legal guardian must sign the 

request form.  An exit form may be obtained from the G/T Campus 

Coordinator or the campus counselor. The person initiating the request to 

exit must complete the exit form and identify the reason for the request. 
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The request to exit form is submitted to the G/T Campus Coordinator who 

will then forward a letter to the parent/legal guardian to schedule an 

interview. The outcome of this interview may result in the following actions: 

 

1. Decision to remain in the program; 

2. Furlough from the program; or, 

3. Exit from the program. 

 

If exiting from the program is chosen, parents/legal guardians will be 

notified in writing that the student has been formally withdrawn from the 

G/T Program and is no longer identified as G/T in the Florence ISD.  If the 

student wishes to re-enter the program at a later date, he or she must be re-

assessed.  

 

Appeals Policy 

 

Parents/legal guardians and/or a student may appeal the final decision of the 

G/T Committee regarding selection, request for furlough, or exit from the 

Florence Independent School District’s Gifted and Talented Program. 

Appeals shall be made first to the selection committee.  Any subsequent 

appeals shall be made in accordance with FNG (LOCAL) beginning at Level 

2.  

 

Program Design 

 

Arrays of differentiated learning opportunities are available for gifted and 

talented students attending the Florence ISD, which emphasize the four core 

academic areas.  Local board policies have been developed that are 

consistent with the State Board of Education rules on credit by examination 

and early High School Graduation. 

 

Florence ISD ensures that no more than 15 percent of State funds allocated 

for gifted and talented education is spent on indirect costs as defined in 

Bulletin 679 (Financial Accounting Manual). The district spends over and 

above the required 85 percent which the State requires be spent on direct 

services for gifted and talented students. 

 

The District guarantees that student services and assessment comply with the 

accountability standards included in the Texas State Plan for the Education 

of Gifted and Talented Students. 
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Florence ISD requires that all teachers responsible for Gifted and Talented 

Program services obtain 30 hours of professional development in Gifted and 

Talented education that includes the nature and needs of gifted students, 

assessment of student needs, and curriculum and instruction for gifted 

students.  Teachers who provide instruction and services that are part of a 

program for gifted students must receive a minimum of six hours annually of 

professional development in gifted education.  Administrators and 

counselors who have authority for program decisions must have a minimum 

of six hours annually of professional development that includes nature and 

needs of gifted and talented students and program options.   

 

Teachers will meet the educational needs of gifted students through a variety 

of ways that include (but are not limited to): 

 

 Compacting curriculum based on assessed needs. 

 Learning centers / stations / contracts. 

 Socratic questioning / productive questioning. 

 Problem-based learning and inquiry learning. 

 Kaplan’s Model of Depth and Complexity. 

 Themes and interdisciplinary instruction. 

 Independent study. 

 Student research, product development and presentation. 

 Acceleration. 

 Collaborative grouping that leads to student generated knowledge. 

 Open-ended, student centered instructional environment that 

encourages student generated knowledge. 

 

The Florence Elementary School Gifted and Talented Program provides 

educational services for a population of students who have been identified as 

gifted and talented. The program is designed to present an array of learning 

opportunities to gifted students through the four core academic areas and 

nurtures the development of problem solving skills, higher order thinking 

skills, research methodologies, and the development and presentation of 

unique products. This program provides services to gifted students by grade 

level.  

 

The G/T students will be challenged through the use of a differentiated 

curriculum in the cluster classroom. Differentiating the curriculum so that it 
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is appropriate for the gifted implies modification of student goals and 

objectives, instructional strategies, learning experiences, and evaluation.  

 

G/T students are transitioned to Florence Middle School Gifted and Talented 

Program by means of guidance from the G/T Campus Coordinator, student 

preference, and student profile data. The G/T Coordinator will work together 

with the counselor to ensure that gifted and talented students are placed in 

cluster classes. 

 

The middle school provides an array of learning opportunities that are 

commensurate with the abilities of the G/T students in advanced classes in 

English Language Arts, mathematics, science, and social studies. Whereas 

the G/T students follow the same curriculum as their peers, the depth, 

complexity, pacing, and enrichment are adjusted for their special needs.   

The classroom teacher through differentiation will implement instructional 

strategies, content, project options, and learning activities that are varied for 

the G/T students. Flexible grouping patterns and independent investigations 

are employed in the four core academic areas.  The G/T students are given 

learning opportunities that require them to work alone, with others, or as a 

class. Also, time is dedicated for independent and group work in which the 

students may do research, work on an independent project, work on group 

projects, or perform other relevant work. 

 

Information concerning special opportunities and options that meet the needs 

of advanced learners are available outside the regular school day.  

Opportunities and services are offered throughout the academic year, and 

student, and parents/legal guardians are informed of these services before 

each new school year via the G/T Campus Coordinator, district website, and 

campus communication to parents and stakeholders.   

 

At this time, out of school options for G/T students will be limited to field 

trips and other enrichment instructional opportunities designed to enhance 

learning, understanding, and appreciation of the work being studied.  

 

The Florence High School G/T Program provides for its gifted students 

through a variety of advanced courses as well as through independent study. 

The program is designed around advanced courses, dual credit, and AP 

classes, each with a differentiated curriculum for the gifted students. In these 

courses, curriculum is appropriately differentiated for individual and group 

work that stresses critical thinking skills, research techniques, and 
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oral/technology presentations. Superior quality products are the goals 

associated with each learning experience. 

 

Students are also encouraged and permitted to explore areas of individual 

interest through enrolling in independent study courses with the approval 

and guidance of the appropriate teacher. 

 

Opportunities for acceleration are provided appropriately according to 

screening done in each core area or upon the request of the individual 

student. Teachers may deem acceleration appropriate, or not, based upon the 

student’s class performance.  

 

Gifted and Talented high school students will be expected to take Pre-AP 

and AP courses whenever these courses are offered in the area in which they 

have been identified as gifted.  G/T students who do not enroll in the 

appropriate Pre-AP or AP courses will be exited from the program unless an 

authorized furloughing circumstance exists. Gifted and Talented students 

will be expected to take the state adopted AP examinations upon successful 

completion of each AP course. 

  

Yearly assessment and review of the G/T Program on all campuses includes 

an evaluation of program services and policies. In addition, the performance 

of students by assessment measures, both on grade level and in the G/T 

Program, is documented and disaggregated to assist in curriculum and 

instructional planning. 

 

 

Florence Elementary School Services for Gifted and Talented Students 

 

Instructional Services: 

 

1. Class placement with G/T trained teachers 

2. Course differentiation and enrichment utilizing G/T strategies 

 

Options for Enrichment: 

 

1. Projects in Art / Music / Theatre 

2. UIL 

3. Community Activities  

4. Annual field trips 
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5. Research / Special Projects 

6. Special Performances 

7. Independent Projects 

8. In-class Compacting / Acceleration 

9. Duke University Talent Search (Grades 4-5) 

 

Florence Middle School Menu of Services For Gifted and Talented 

Students 

 

Instructional Services: 

 

1. Class placement with G/T trained teachers 

2. Course differentiation and enrichment utilizing G/T strategies 

3. Core advanced courses 

4. Algebra I (8
th

 Grade) 

5. Foreign Language (Spanish – 8
th

 Grade) 

 

Options for Enrichment: 

 

1. Student Council 

2. Projects in Art / Music / Theatre 

3. UIL 

4. Community Activities  

5. Service Opportunities 

6. Annual field trips 

7. Research / Special Projects 

8. Special Performances 

9.  Independent Projects 

10.  Duke University Talent Search 

11.  National Junior Honor Society 

12.  Camp 2020 

 

 

Florence High School Menu of Services For Gifted and Talented 

Students 

 

Instructional Services: 

 

1. Pre-AP / AP courses 

2. Dual credit courses 
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3. Independent Studies - Texas Standards Project 

4. Credit-by-Exam  

5. Acceleration for Course Credit - Examination Required 

 

Options for Enrichment: 

 

1. Field-based instruction 

2. Theatre courses 

3. Music courses 

4. Art courses 

5. UIL Academic Competitions 

6. Student Council 

7. Student Organizations 

8. Organizational Competitions 

9. Art / Music / Theatre Contests / Performances 

10. Service Learning Projects 

 

 

Parent and Community Involvement 

 

Florence ISD has Board approved written policies on the Gifted and 

Talented program (EHBB LOCAL).  These written policies are disseminated 

by means of the Florence ISD website.  The FISD G/T Program Handbook 

is also available on the FISD website and at each campus in the office of the 

counselor.    

 

Parents and community members may be involved in the services for Gifted 

and Talented students in a variety of ways: 

 Assisting with instructional enrichment projects and academic 

competitions. 

 Evaluating program services and participating in needs assessments. 

 Referring students for evaluation for the program. 

 Participating in individual parent conferences, parent meetings, and 

special G/T programs and student presentations. 

 Serving as mentors or experts. 

 Serving as volunteers, resources, classroom speakers and partners in 

projects. 

 Serving on a parent/educator advisory committee. 

 Serving as judges and audience for student presentations. 
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At the conclusion of each academic year, parents and legal guardians are 

requested to complete an evaluation form. Feedback gained from the 

evaluations is used to modify the program and instructional strategies. 
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Student Assessment 

Identification Procedure for Gifted/Talented Services (K-12) 

Written, board-approved policies are disseminated to all parents. 
Assessment opportunities are made available to all populations at least once a year. 

Parent/Community School Staff Peer/Self Other Interested Persons 

Nomination/Referral 

Multiple sources for 

each area served 

Assessed in native 

language or 

nonverbally 

Multiple criteria 

(3+) 

Quantitative and 

Qualitative 

Determination of Need 
Individual student data is reviewed by a committee of at least three local 

district educators who have received training in the Nature and Needs of 

Gifted Students. 

Participation 
Identified student is provided gifted/talented services 

Not Recommended 

District Appeals Process 

Reassessment 

Exit 

Recommended 

Transfer 

Furlough 

Assessment 


