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Florence Independent School District 

Gifted and Talented Program 

 

Philosophy 
 

Florence Independent School District is committed to providing an appropriate education 

for all children. The district embraces this commitment and recognizes the 

responsibilities to ensure that every child’s needs are met.  The district has established the 

components of the services for Gifted and Talented students based upon this belief and 

adopted policies and educational services to address the unique needs of students 

identified as Gifted and Talented.   

 

Gifted and Talented are those students who exhibit high performance capabilities in 

academic, intellectual, creative, or artistic areas and/or leadership capacities that are 

significantly advanced when compared to others of the same age, experience, or 

environment.  They exhibit learning characteristics that indicate a need for differentiated 

educational services that are more advanced than the regular instructional program.   

 

Florence ISD recognizes the need to provide these students with the services and 

resources required to meet their unique potential. This philosophy is consistent with the 

goal to provide every student the opportunity to succeed. Florence ISD is deeply 

committed to the responsibility to identify the Gifted and Talented students at the earliest 

opportunity and to provide the specialized curriculum and services that they need. 

 

State Goal for Services for Gifted Students 
 

Students who participate in services designed for gifted/talented students will 

demonstrate skills in self-directed learning, thinking, research, and communication as 

evidenced by the development of innovative products and performances that reflect 

individuality and creativity and are advanced in relation to students of similar age, 

experience, or environment.  High school graduates who have participated in services for 

gifted students will have produced products and performances of professional quality as 

part of their program services. 

-Texas State Plan for the Education of Gifted/Talented Students 

 

State Definition for Gifted Students 
 

§ 29.121. DEFINITION:  In this subchapter, "gifted and talented student" means a child 

or youth who performs at, or shows the potential for performing at, a remarkably high 

level of accomplishment when compared to others of the same age, experience, or 

environment and who: 

 

(1) Exhibits high performance capability in an intellectual, creative, or artistic 

area; 

http://tlo2.tlc.state.tx.us/cgi-bin/cqcgi?CQ_SESSION_KEY=BOAVNCVGJLQW&CQ_QUERY_HANDLE=126763&CQ_CUR_DOCUMENT=8&CQ_TLO_DOC_TEXT=YES#HIT0003
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(2) Possesses an unusual capacity for leadership; or                         

(3) Excels in a specific academic field.                                      

Florence Independent School District’s Definition of Gifted 
 

Florence ISD defines gifted and talented as any child or youth in grades K-12 who 

performs at, or shows the potential for performing at, a remarkably high level of 

accomplishment when compared to others of the same age, experience, or environment 

and who: 

 

 Exhibits high performance capability in general intellectual ability; or 

 Excels in one or more specific academic fields: math, science, language arts, 

and/or social studies  

 

Florence Independent School District’s Goal for the Gifted/Talented 

Services 
 
Students who participate in services designed for gifted students will demonstrate skills 

in self-directed learning, thinking, research, and communication as evidenced by the 

development of innovative products and performances that are advanced in relation to 

students of similar age, experience, or environment and that reflect individuality and 

creativity. High school graduates who have participated in services for gifted students 

will produce products and performances of professional quality as part of their program 

services. 

 

Program Goals for the Gifted/Talented Services K-12 

The Florence ISD Gifted and Talented Program goals include: 

 

1. Identifying students in grades K-12, including students from all populations and 

within special population groups, who demonstrate an academic need for gifted 

services using the criteria established by the district, approved by the board, and in 

compliance with state mandates;   

2.  Developing the students' capacities to become self-directed and to be confident in 

their ability to research and process information and to create and communicate their 

findings as they produce and present advanced-level products or performances as 

well as products and performances of professional quality at the high school exit 

level; 

3.  Enhancing and refining the abstract and complex thinking and reasoning of these 

students through more sophisticated creative and critical thinking activities as they 

reflect and refine their own thinking processes; 

4.  Providing students with multiple opportunities to participate in learning experiences 

using advanced content (within the four core content areas) which are defensibly 
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differentiated in depth, complexity and range through modification to content and/or 

process and/or product. Students will be able to work independently, with groups of 

other gifted students, and with groups of non-gifted peers; 

5. Establishing an inclusive curriculum model that assists teachers in providing 

appropriate enriched and differentiated curriculum experiences to all groups within a 

regular classroom; 

 

6. Planning staff development that models scientifically researched teaching practices 

for gifted students, and; 

 

7. Establishing an information network through district and local school parent/teacher 

meetings to provide teachers, parents, administrators and community members 

information processes that will address the specific social, emotional, and academic 

needs of gifted and talented students. 

 

Identification Procedures and Processes 

 
Florence Independent School District has board approval on the identification procedures 

and processes of students K-12 for the services of the Gifted/Talented Program. These 

procedures meet state requirements (§29.121 & TAC 89.1) and have been designed to 

ensure the identification of any student who demonstrates educational need for the 

services of the program under the established guidelines. 

 

Texas Administrative Code §89.1: Student Assessment. 

School districts shall develop written policies on student identification that are approved 

by the local board of trustees and disseminated to parents. The policies must: 

(1) Include provisions for ongoing screening and selection of students who 

perform, or show potential for performing, at remarkably high levels of 

accomplishment in the areas defined in the Texas Education Code, §29.121; 

(2) Include assessment measures collected from multiple sources according to 

each area defined in the Texas State Plan for the Education of 

Gifted/Talented Students; 

(3) Include data and procedures designed to ensure that students from all 

populations in the district have access to the assessment and, if identified, 

services for the Gifted/Talented Program; 

(4) Provide for final selection of students to be made by a committee of at least 

three local district educators who have received training in the nature and 

needs of gifted students; and 
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(5) Include provisions regarding furloughs, reassessment, exiting of students 

from program services, transfer students, and appeals of district decisions 

regarding program placement. 

District Identification Timeline 

 
The District shall provide assessment opportunities to complete the screening and 

identification process for referred students at least once per school year. 

 

 

 

 

Elementary Identification Timeline 
 

November Referral procedures published on district website 

December Nominations accepted for elementary school students 

January Screenings and assessments conducted after written parental permission 
obtained 

February Gifted/Talented Committee meets on kindergarten screenings and 
assessments 

February Written parental permission for services obtained for identified students in 
kindergarten 

Prior to March 
1 

Services begin for identified kindergarten students 

April-May Gifted/Talented Committee meets on grades 1-5 assessments 

May Written parental permission for services obtained for identified students in 
grades 1-5 

Beginning of 
School Year 

Services begin for identified students 

 

 

 

Secondary Identification Timeline – Fall Semester 
 

September Referral procedures published on district website 

October Nominations accepted for secondary school students 

November-December Assessments conducted after written parental permission obtained 

November-December Gifted/Talented Committee meets on secondary student 
assessments 

December Written parental permission for services obtained for identified 
secondary students 

Beginning of second 
semester 

Services begin for identified secondary students 

 

 

 



 

6 

 

 

 

 

Secondary Identification Timeline – Spring Semester 
 

January Referral procedures published on district website 

February Nominations accepted for secondary school students 

March-April Assessments conducted after written parental permission obtained 

March-April Gifted/Talented Committee meets on secondary student assessments 

May Written parental permission for services obtained for identified 
secondary students 

Beginning of school 
year 

Services begin for identified secondary students 

 

Disseminating Information 
 

Students in grades K-12, may be nominated for the Gifted and Talented Program. The 

nomination process may be made by any of the following: 

 

1. Teachers 

2. Counselors 

3. Administrators 

4. Parents or Legal Guardians 

5. Community Members 

6. Peers  

7. Self 

8. Other Interested Persons 

 

Referral forms are available in each campus office and/or on the district website.  

Referral forms may be submitted to the campus office only during the time period of 

referral acceptance. Late referrals will not be accepted.  The screening instruments will 

match the program's services.  

 

Parents are informed of the identification policies through the district or campus 

handbook, and/or the district website, and/or by request of the written policy and 

procedures for the Gifted/Talented Program. In addition, parent awareness sessions are 

held annually. 

 

Referral Process 
 

Referrals can originate from the student, teachers, counselors, administrators, parents, 

community members, peers, and other interested persons during the referral period.  

Students are nominated with a formal referral sheet to be given to the campus office.  

 

Parents of nominated students must give written parental consent before any special 

testing or individual assessment is conducted as part of the screening and identification 
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process.  Permission to screen must be elicited from parents to administer a test not given 

to all students in the district or at a grade level.  All kindergarten students are 

automatically screened for advanced level services.   If a parent does not want his/her 

child to be screened, this information will be documented.  All student information 

collected during the screening and identification process shall be an educational record, 

subject to the protections set out in board policies at FL. 

 

An overview of the assessment procedures and services for the Gifted and Talented 

Program will be publicized through posts to the district website prior to the nomination 

period.  Parent awareness will be communicated annually. Nomination procedures and 

forms for assessment are communicated to families in a language families understand or 

a translator/interpreter may be provided.  Nomination forms are available in each campus 

office.   

 

Screening/Assessment Process 
 

A student profile is used to identify those students who perform, or show the potential for 

performing, at remarkably high levels of accomplishment relative to their age, peers, 

experience, or environment.  The profile will reflect a minimum of three (3) criteria 

used in the assessment process.  Data is collected through both qualitative and 

quantitative criteria to determine individual eligibility for the program.  Assessment tools 

may include, but are not limited to, the following:  a school abilities test, achievement 

test, intelligence test, creativity test, parental and professional rating scales, and student 

interview and/or student work products.   

 

Students identified for the G/T Program through the Florence Independent School 

District selection process have demonstrated the need for additional academic services.  

 

Qualification Process 

 
The student profile identifies the student’s strengths and weaknesses. The percentiles 

and/or scores from the assessment instruments are plotted on the student profile. Each 

student's profile is individually evaluated by the Gifted/Talented Committee through a 

blind (no name) process. A student clearly qualifies for Gifted/Talented services if the 

majority of the evidence on the profile falls within the High and/or Superior ranges on 

the profile. The decision is based on the committee's observation of the preponderance of 

the evidence on the student's profile. 

 
The campus selection committee will make all decisions regarding admission into the 

Gifted/Talented Program. This committee chaired by the Gifted/Talented Campus 

Coordinator will be composed of three professional educators who have received training 

in the Nature and Needs of Gifted Students.   Committee members shall have met a 

minimum of 30 hours of gifted education training and are current with the 6-hour G/T 

update.  The selection process will be conducted according to the following procedures: 

 

1. A completed student matrix will be presented anonymously to committee members. 
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2. The committee reviews the completed matrix of each candidate and bases its decision 

on a set profile score of the student. 

3. Parent(s)/Legal Guardian(s) will be notified of the committee’s decision in writing. 

4. Parent(s)/Legal Guardians must provide the Florence ISD permission in writing for 

the student to participate in the Gifted/Talented Program. 

 

The Gifted/Talented Committee makes a professional judgment based on the recorded 

student profile data. As the committee evaluates the data on the students nominated, the 

committee has three options: 

 

 The preponderance of profile data indicates the student exhibits educational 

need and would benefit from the services offered in the Gifted/Talented.  

 There is insufficient evidence in the documentation at this time indicating the 

student's educational needs would best be met by the Gifted/Talented 

Program. The preponderance of evidence indicates the student’s educational 

needs would best be served with the services of the regular curriculum. 

 Further information is requested for the committee to make a qualification 

decision. 

Once the identification process is complete, parents or guardians are notified in writing 

of the Gifted/Talented Committee’s decision within ten school days. Parents of all 

screened or assessed students may request a conference to examine their child’s 

assessment results.  The request should be made through the student’s home campus. 

 

Participation in any program or services provided for gifted students shall be voluntary, 

and the District shall obtain written permission from the parents before placing a student 

in the Gifted and Talented Program. 

 

Additional Policies and Procedures 

 

Transfer of Students 

 
All students who have participated in Gifted and Talented Programs prior to coming to 

Florence ISD may be considered for the Gifted/Talented Program.  Once records are 

received from the student’s previous district, the selection committee shall examine the 

student’s records for correspondence to Florence ISD’s gifted and talented criteria.  If the 

transfer data is insufficient, Florence ISD will assess the student to see if placement in the 

program is appropriate. A decision will be made regarding qualification within 30 school 

days of the receipt of the student’s Gifted/Talented assessment results from the previous 

district.  Parents or legal guardians of these students will be provided written notification 

once the student’s official records are received and evaluated by Florence ISD.   
 
[Refer to board policy FDD (LEGAL) for information regarding transfer students and the 

Interstate Compact on Educational Opportunities for Military Children]. 
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Appeals Process 

 
Once the identification process is complete, parents or guardians are notified of the 

results in writing within 10 school days of the committee’s decision. A parent or staff 

member may appeal an identification decision by writing an appeal letter to the 

Gifted/Talented Committee after the committee has issued letters documenting its 

qualification decisions.  The appeal letter must be postmarked within 10 business days of 

receipt of the parent/guardian letter written indicating the committee’s initial decision.  

The committee will reconvene in order to consider the need for further assessment data or 

other information.   

 

Furlough Policy 

 
A furlough is a temporary "leave of absence" from the Gifted/Talented Program designed 

to meet the individual needs of an identified student.  A furlough may be initiated by the 

parent, student, teacher, or administrator. Requests for a furlough will be given to the 

campus administrator and members of the Gifted/Talented Committee for consideration. 

A student may be furloughed for a specific period of time deemed appropriate by the 

Gifted/Talented Committee. At the end of the furlough, the student's progress shall be 

reassessed, and the student may re-enter the Gifted/Talented Program, be placed on 

another furlough, or be exited from the program.  Furloughs are designed to be short-

term and temporary. 

 

A furlough does not indicate a permanent exiting of the program. Furloughs could be 

utilized for a variety of extenuating circumstances. The District may place on a furlough 

any student who is unable to maintain satisfactory performance or whose educational 

needs are not being met within the structure of the Gifted/Talented Program.   A student 

may be granted a furlough from the program for various issues such as over-

commitment, family concerns, serious illness, or any other circumstances which would 

inhibit or curtail the student's performance in the program. The furlough may also be 

used prior to a formal exit from the program for those students who are unable to 

maintain satisfactory performance within the learning opportunities of the 

Gifted/Talented Program. A furlough might also provide the student an opportunity to 

attain performance goals established by the Gifted/Talented Committee.  A furlough is 

arranged to meet the individual needs of the student. 

 
To request a furlough, the student and parent must first meet with the Gifted and Talented 

Campus Coordinator. At that time, the reason for the furlough will be discussed, and a 

written request for the furlough will be submitted to the Gifted/Talented Committee. The 

committee will consider the request and will respond in writing as to its decision. If a 

furlough is approved, the committee will specify the length of the furlough, not to exceed 

one school year. The furlough option cannot be used to avoid an assignment, class 

scheduling, or a teacher assignment. 
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Exiting Policy 
 

Student performance in the program shall be monitored. If at any time the 

Gifted/Talented Committee or a parent determines it is in the best interest of the student 

to exit the program, the committee shall meet with the parent and student before 

finalizing an exit decision. 

 

An exit request form may be obtained from the Gifted and Talented Coordinator or the 

campus counselor. The person initiating the request to exit must complete the exit form 

and identify the reason for the request.  If the student initiates the action to exit from the 

program, the student’s parent or legal guardian must sign the request form.   

 

The request to exit form is submitted to the Gifted and Talented Coordinator who will 

then communicate a letter to the parent/legal guardian to schedule a meeting. The 

outcome of this meeting may result in the following actions: 

 

1. Decision to remain in the program; 

2. Furlough from the program; or, 

3. Exit from the program. 

 

If exiting from the program is chosen, parents/legal guardians will be notified in writing 

that the student has been formally withdrawn from the Gifted/Talented Program and is no 

longer identified as Gifted/Talented in the Florence ISD.  Once a student is exited from 

the program he/she must adhere to the identification procedures and exhibit educational 

need to be readmitted.   

 

Appeals Policy 

 
A parent/legal guardians, student, or educator may appeal the final decision of the 

Gifted/Talented Committee regarding selection, request for furlough, or exit from the 

Florence Independent School District’s Gifted and Talented Program. Appeals shall be 

made first to the selection committee.  Any subsequent appeals shall be made in 

accordance with board policy FNG (LOCAL) beginning at Level Two.  

 

Provision of Student Services 

 
Florence Independent School District offers a variety of learning experiences and 

opportunities for gifted/talented students in grades K-12 which meet the mandates of the 

Texas Administrative Code.  These services include, but are not limited to, integrating 

depth and complexity into the curriculum, requiring advanced level products and 

performances, and allowing identified gifted/talented students the opportunity to work 

with other identified students.  
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Texas Administrative Code §89.3. Student Services 

School districts shall provide an array of learning opportunities for gifted/talented 

students in kindergarten through Grade 12 and shall inform parents of the 

opportunities. Options must include: 

(1) Instructional and organizational patterns that enable identified students to 

work together as a group, to work with other students, and to work 

independently; 

(2) A continuum of learning experiences that leads to the development of 

advanced-level products and performances; 

(3)  In-school and, when possible, out-of-school options relevant to the student's 

area of strength that are available during the entire school year; and 

(4)  Opportunities to accelerate in areas of strength. 

In Florence ISD a continuum of learning experiences will be provided in the 

Gifted/Talented services which lead to the development of advanced-level products 

and/or performances.  Such services may include: the use of depth and complexity 

elements, differentiation of content, process and/or product in the regular or Pre-AP/AP 

classroom, a pull-out program, participation in gifted/talented student activities and 

events, independent studies, participation in the Texas Performance Standards Project, 

concurrent or dual-enrollment classes, and other services as deemed appropriate for the 

student.  Services are available in all four core academic areas including language arts, 

math, science and social studies.  Identified students will work independently, with other 

identified students, and with students of other abilities. 

   

Documentation of services will be maintained and parents will be notified of in-school 

and out-of-school options during the school year that are relevant to the needs of the 

gifted and talented students.  Progress reports may be included in the student’s report 

card.  Credit by Examination is available through to assist students in acceleration 

through classes and/or grade levels.  For more information on Credit by Examination, 

contact the student’s campus counselor. 

 

PROFESSIONAL DEVELOPMENT AND ONGOING TRAINING IN 

GIFTED EDUCATION 
 

Florence Independent School District is committed to providing its staff with appropriate 

and meaningful professional development which enables the staff to meet the unique and 

individual educational needs of all students including services for gifted/talented 

students.  It is important that all staff who are responsible for formally servicing these 

students obtain appropriate training for educating the gifted child. The district will 

require at least the minimum hours of training as mandated by the state: Texas 

Administrative Code §89.2. Professional Development. 
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1. Prior to assignment in the program, teachers who provide instruction and 

services that are a part of the program for gifted students have a minimum of 

30 hours of staff development that includes nature and needs of gifted/talented 

students, assessing student needs, and curriculum and instruction for gifted 

students; 

2. Teachers without training required in paragraph (1) of this section who provide 

instruction and services that are part of the Gifted/Talented Program must 

complete the 30-hour training requirement within one semester; 

3. Teachers who provide instruction and services that are a part of the program 

for gifted students receive a minimum of six hours annually of professional 

development in gifted education; and 

4. Administrators and counselors who have authority for program decisions have 

a minimum of six hours of professional development that includes nature and 

needs of gifted/talented students and program options. 

PROGRAM EVALUATION 

 
Florence ISD will annually evaluate the Gifted/Talented program by surveying all 

stakeholders including students, parents/guardians, and teachers.  The evaluation data 

will be presented to the school board and will be used as a needs assessment to be 

addressed in the district/campus improvement plans.  
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Student Assessment 

Identification Procedures for Gifted/Talented Services (K-12) 

Written, board-approved policies are disseminated to all parents. 
Assessment opportunities are made available to all populations at least once a year. 

Parent/Guardian School Staff Community/Peer/Self Other Interested Persons 

Nomination/Referral 

Multiple sources for 

each area served 

Assessed in native 

language or 

nonverbally 

Multiple criteria 

(3+) 

Quantitative and 

Qualitative 

Determination of Need 
Individual student data is reviewed by a committee of at least three local 

district educators who have received training in the Nature and Needs of 

Gifted Students. 

Participation 
Identified student is provided gifted/talented services 

Not Recommended 

District Appeals Process 

Reassessment 

Exit 

Recommended 

Transfer 

Furlough 

Assessment 


