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I. Executive Summary 

The Afterschool Center on Education (ACE) is the program administered through the Texas Education 
Agency for the federally funded 21st Century Community Learning Center (CCLS) grants authorized under 
the Title IV, Part B of the Elementary and Secondary Act (ESEA), as amended by the No Child Left Behind 
Act of 2001. (NCLB; Public Law 107-110). The purpose of ACE programs is to support the creation of 
community learning centers to provide academic enrichment opportunities during non-school hours for 
children who attend high-poverty and low-performing schools.  
 
The Central Texas ACE Collaboration (CTAC) Cycle 10 Program is comprised of ten (10) centers serving four 
school districts. This report examines the outcomes of the Cycle 10 grant awarded to the CTAC Cycle 10 
Program during its 2018-2019 school year.  
 
During its first year of operation, the CTAC Cycle 10 grant program served 7,339 students of which 3,043 
were enrolled as ACE program participants. Of those 3,043 ACE program enrollees, 877 were regular ACE 
program participants attending at least 45 days or more of programing activities.  Over four hundred 
twenty eight parents participated in adult and family education programs. The individual centers identified 
in the (CTAC) program are as follows: 

 
Center 1:  Florence Elementary School 
Center 2:  Florence High School and Florence Junior High School 
Center 3:  Gonzales Elementary School / Primary School / East Avenue Elementary School 
Center 4:  Gonzales Junior High School / North Avenue Intermediate School 
Center 5:  Gonzales High School 
Center 6:  Bluebonnet Elementary School / Clear Fork Elementary School 
Center 7:  Navarro Elementary School / Plum Creek Elementary School 
Center 8:  Alma Brewer Strawn Elementary School 
Center 9:  Shanklin Elementary School / Luling Primary School 
Center 10: Gerdez Junior High School 
 

Listed below is a major summary of findings obtained from student performance data received and 
stakeholder survey results. 
 
1. With regard to the goal of improving academic performance: 
 

a) Regular program students in three out of the ten centers had an increase in their average second 
semester English Language Arts (ELA) grades as compared to their first semester grades. While all 
students enrolled on the ten centers had a 0.39 average decrease in their second semester grades, 
regular program students in the combined ten centers had a 0.41 average increase in ELA grades 
from first semester to second semester.  

 
b) Regular program students in seven out of the ten centers had an increase in their average second 

semester Mathematics grades as compared to their first semester grades. While all students 
enrolled on the ten centers had a 0.26 average increase in their second semester grades, regular 
program students in the combined ten centers had a 0.35 average increase in mathematics grades 
from first semester to second semester.  
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c) Regular program students in seven out of the ten centers had an increase in their average second 
semester Science grades as compared to their first semester grades.  

 
d) Regular program students in only one out of the ten centers had an increase in their average 

second semester Social Studies grades as compared to their first semester grades. Even though 
nine centers experienced decreases between first to second semester social studies grades, in 
four centers regular program students had smaller decreases in their second semester grades than 
did all students in those centers.  

 
e) Student performance on the STAAR tests show that in English Language Arts ELA), students 

enrolled in the ACE program had a higher passing percentage than the passing percentage of all 
students taking the ELA state assessments. On the Science STAAR exams, regular program 
students had a higher passing percentage than the passing percentage of all students taking the 
Science STAAR exams. On two of the four centers where Social Studies STAAR tests were 
administered, regular program students had a higher passing percentage than did all students at 
those four centers. 

 
f) Survey results indicated that 71% of students, 67% of parents and 55% of staff either agreed or 

strongly agreed that ACE program students had improved in their academic grades during the 
2018-2019 school year. 

 
2. With regard to the goal of improving student attendance in school: 
 

a) When comparing the average student attendance during the second semester, in nine of the ten 
centers, regular program students had a larger average daily attendance than did all students 
enrolled in those nine centers. One center did not provide attendance data. 

 
b) In each semester, regular program students had a lower average daily absence than the average 

daily absence of all students combined. 
 

c) Survey results indicated that 64% of students, 52% of parents and 51% of staff either agreed or 
strongly agreed that ACE program students had improved in their attendance during the 2018-
2019 school year. 

 
3. With regard to the goal of improving student behavior: 
 

a) In each semester, regular program students had a lower average disciplinary incidence rate than 
the average disciplinary rate for all students combined. 

 
b) Survey results indicated that 68% of students, 63% of parents and 44% of staff either agreed or 

strongly agreed that ACE program students had improved in their behavior during the 2018-2019 
school year. 

 
4. With regard to the goal of improving promotion rates: 
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Several factors can contribute greatly to student promotion success. Those factors include academic 
performance, attendance, the help students receive in completing homework assignments and the 
attention and care given to students by their teachers.  
 

a) Survey results indicated that 71% of students, 67% of parents and 54% of staff agreed or strongly 
agreed that the grades of ACE program students had improved during the 2018-2019 school year. 

 
b) Survey results indicated that 64% of students, 52% of parents and 51% of staff agreed or strongly 

agreed that the attendance of ACE program students had improved during the 2018-2019 school 
year. 

 
c) Survey results indicated that 63% of students, 76% of parents and 71% of staff either were 

satisfied or very satisfied that the ACE program helped students complete their homework 
assignments. 

 
d) Survey results indicated that 79% of students, 88% of parents and 76% of staff either were 

satisfied or very satisfied that the ACE program gave care and attention to students.  
 
 
5. With regard to the goal of improving graduation rates: 
 
According to the most recent (2016-2017) Texas Academic Performance Report (TAPR) the 4-Year 
Graduation Rate without Exclusions (GR 9-12) rate for Florence High School was 93.8% and for Gonzales 
High School was 88.8%.  

 

 

 

 

 

 

 

 

 

 

 

 

https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&year4=2015&year2=15&_debug=0&single=N&title=2016+Texas+Academic+Performance+Reports&_program=perfrept.perfmast.sas&prgopt=2016%2Ftapr%2Ftapr_spec.sas&ptype=P&level=campus&search=campname&namenum=Rockdale&campus=166904001
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II. Introduction and Purpose of Program 

A. Theory of Action 
 
Research indicated that a variety of characteristics were commonly held by an exemplary after-school 
program. The external evaluator, project director and site coordinators agreed to adopt and excel in each 
of the twenty-one characteristics of an effective after-school program. Thus, the overall goal that drives 
the CTAC program is to achieve a level of excellence as defined by the following twenty-one characteristics 
of an effective after-school program.  
 

1. Includes objectives and goals that are well understood by all stakeholders. 
2. Includes a program that is organized and structured and is appropriate for the child. 
3. Includes a teacher / student ratio that is reasonable for the particular activity offered. 
4. Includes a staff that is professional, trained, and friendly and maintains a positive relationship with 

all of the children. 
5. Includes a program that addresses the academic, personal, physical and social skills of students. 
6. Includes challenging activities and provides opportunities for the students to increase their level of 

understanding of complex concepts. 
7. Includes no wasted or down time. 
8. Includes activities that encourage students to grow mentally, emotionally and physically. 
9. Includes an awareness and appreciation for student safety. 
10. Includes activities with high level of student participation. 
11. Includes positive reinforcement that enhances confidence and increases self-esteem. 
12. Includes a high level of fun activities for students. 
13. Includes activities that help develop the social, physical and mental needs of children. 
14. Includes defined procedures for handling attendance and behavioral issues. 
15. Includes parental activities that address needs and interests of parents. 
16. Includes a balance of academic, enrichment, college and workforce readiness and family and 

parental support service activities. 
17. Includes a high level of stakeholder satisfaction with the program. 
18. Includes collaboration and partnership building with community organizations. 
19. Includes plans for sustainability. 
20. Includes a supportive and strong leadership team comprised of campus administration, site 

coordinator and project director. 
21. Includes a high level of communication between stakeholders. 

 
It was the program’s focus on the four activity components listed in the logic model that drove the activity 
offerings for parents and students. Those components included activities that addressed academic 
support, enrichment, family and parental support and college/workforce readiness.  
 
_________________________________________________________________________ 
http://www.cse.ucla.edu/products/policy/huang_mapb_v5.pdf 
https://www.naesp.org/resources/2/Principal/2006/M-Jp34.pdf 
http://www.afterschoolalliance.org/myCommunityLook.cfm 
 
 
 

http://www.cse.ucla.edu/products/policy/huang_mapb_v5.pdf
https://www.naesp.org/resources/2/Principal/2006/M-Jp34.pdf
http://www.afterschoolalliance.org/myCommunityLook.cfm
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B. General Background and Center Status Prior to ACE Implementation 
 
The 2018-19 school year was the first year that the four school districts participating in the Central Texas 
ACE Collaboration (CTAC) for Cycle 10 have received 21st CCLC funds from the Texas Education Agency. 
The partner school districts are Florence ISD, Gonzales ISD, Lockhart ISD and Luling ISD. The grant 
application noted that the partner schools encounter “challenges with student achievement on STAAR and 
benchmark testing and high school social/emotional needs with limited pathways to higher education and 
career exploration.” Each of the four partners are characterized with high levels of poverty, student 
mobility, at-risk population and academic achievement gaps especially involving the large level of English 
Language learners that are served at these schools. Compounding the challenges listed above, these 
school districts are rural and encompass large geographic areas where access to community resources and 
partnerships are limited. Information available prior to the first year of ACE program implementation, the 
CTAC partner schools were serving a 10% higher than average rate of economically disadvantaged 
students and an 8.6% higher than average rate of at-risk students. A variety of resources helped to identify 
five major areas of need that can be addressed through the after school program. Those areas of need 
were listed in the grant application and stated as follows: 
 

1. High Level of Academic Challenges 
2. Increasing Behavior Referrals 
3. High Levels of Poverty 
4. Lack of Parent Engagement in School 

 
The District’s grant application stated five measurable program objectives for ACE program participants 
and it is intended for those goals to be reviewed annually. The five stated program e goals are as follows:  
 

1. By May 2023, 80% of all students will pass all sections of STAAR/EOC testing at all campuses. 
2. By May 2023, the attendance rates for each campus will increase to 98.5% as measured by the 

average daily attendance rate. 
3. By May 2023, the number of behavior referrals for each campus will decrease by 10% as measured 

by PEIMS data. 
4. By May 2023, the promotion rate will increase to 99% as measured by PEIMS data. 
5. By May 2023, 85% of ACE regular attendees will be reading at or above grade level.  

 
Center 1: Florence Elementary School 

 
The Florence Elementary campus is located in the Florence Independent School District and houses grades 
PreK through Grade 5. Information from the most recent Texas Academic Performance Report (TAPR) is 
for the 2017-2018 school year and shows that the campus had a “met standard” accountability rating for 
2018. During the 2017-19 school year, the campus had an enrollment of 471 students and had an 
attendance rate of 96.2% for 2016-2017. Student ethnicity distribution on the campus consisted of 1.7% 
African American, 51.0% Hispanic, 44.8% White, 0.4% American Indian and 2.1% being of two or more 
races. Of the 471 students enrolled in 2017-2018, 57.3% were identified as economically disadvantaged 
and 59.0% were identified as at-risk. Student enrollment by program included 32.5% who were enrolled in 
Bilingual /ESL Education, 30.2 % enrolled in Career and Technical Education, 4.4% enrolled in Gifted and 
Talented Education and 10.3% enrolled in Special Education. 
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With regard to student performance on the state assessments, the 2017-18 TARP report shows the 
following percent of students passing each subject area tested: 
 

Florence Elementary 2017-18 STAAR Passing Rates 

Subject/Grade Grade 3 Grade 4 Grade 5 

Reading 70% 70% 82% 

Mathematics 70% 70% 88% 

Writing  56%  

Science   66% 

 
 

Center 2: Florence Middle School and Florence High School 
 
The Florence Middle School and High School are located in the Florence Independent School District and 
house grades 6 through 8 and grades 9 through 12 respectively. Information from the most recent Texas 
Academic Performance Report (TAPR) is for the 2017-2018 school year and shows that both campuses had 
a “met standard” accountability rating for 2018. During the 2017-19 school year, the middle school 
campus had an enrollment of 258 students while the high school campus had an enrollment of 317. During 
the 2016-17 school year, the attendance rate for the middle school was 95.0% and 94.1% for the high 
school.  Student ethnicity distribution on the two campus consisted of: 
 

2017-2018 Ethnicity Distribution 

Ethnicity Florence Middle School Florence High School 

African American 2.3% 1.9% 

Hispanic 48.4% 48.9% 

White 46.9% 46.3% 

American Indian 0.0% 0.3% 

Asian 0.0% 0.2% 

Pacific Islander 0.0% 0.1% 

Two or More Races 2.3% 2.4% 

 
Of the 258 students enrolled on the Florence Middle School campus, 51.2% were identified as 
economically disadvantaged and 65.9% were identified as at-risk. Of the 317 students enrolled on the 
Florence High School campus, 52.8% were identified as economically disadvantaged and 58.9% were 
identified as at-risk.  The student enrollment by program report shows that 19.4% of middle school 
students and 8.8% of high school students were enrolled in Bilingual /ESL Education, 15.5% of middle 
school students and 30.2% of high school students were enrolled in Career and Technical Education, 4.3% 
of middle school students and 4.4% of high school students were enrolled in Gifted and Talented 
Education and 14.3% of middle school students and 10.3% of high school students were enrolled in Special 
Education. 
 
 
 
 
 
 



  THE CENTRAL TEXAS ACE COLLABORATION (CTAC)  

 

REGION XIII, EDUCATION SERVICE CENTER 9 

 

With regard to student performance on the state assessments, the 2017-18 TARP report shows the 
following percent of students passing each subject area tested: 
 

2017-18 STAAR Passing Rates 

Subject/Grade Florence MS Florence HS 

Reading Grade 6 53%   

Reading Grade 7 61%   

Reading Grade 8 72%  

Mathematics Grade 6 64%  

Mathematics Grade 7 65%  

Mathematics Grade 8 *  

Writing Grade 7 *  

Science Grade 8 71%  

Social Studies Grade 8 *  

EOC Algebra 1 100% 55% 

EOC English 1  58% 

EOC English 2  * 

EOC Biology  75% 

EOC U.S. History  86% 

 
* indicates results are masked due to small numbers to protect student confidentiality 

 
 

Center 3: Gonzales Primary School - East Avenue Elementary School – Gonzales Elementary School 
 
Gonzales Primary School, East Avenue Elementary School and Gonzales Elementary School are located in 
the Gonzales Independent School District. Gonzales Primary School houses Early Childhood and 
Kindergarten, East Avenue Elementary houses grades 1 and 2, and Gonzales Elementary houses grades 3 
and 4. Information from the most recent Texas Academic Performance Report (TAPR) is for the 2017-2018 
school year and shows that the three campuses had an “Improvement Required” accountability rating for 
2018. During the 2017-19 school year, the three campuses had a combined enrollment of 1150 students of 
which 344 were from the primary school, 397 from the East Avenue campus and 409 from Gonzales 
Elementary. The attendance rate for 2016-17 was masked for the primary campus but East Avenue 
Elementary showed a 100% attendance rate and Gonzales Elementary had an attendance rate of 96.5%.  
Student ethnicity distribution on the three campus consisted of: 
 

2017-2018 Ethnicity Distribution 

Ethnicity Primary School East Avenue Elem Gonzales Elem 

African American 11.0% 8.6% 10.3% 

Hispanic 67.7% 65.7% 66.3% 

White 21.2% 24.4% 23.0% 

American Indian 0.0% 0.3% 0.0% 

Asian 0.0% 0.5% 0.0% 

Pacific Islander 0.0% 0.3% 0.0% 

Two or More Races 0.0% 0.3% 0.5% 
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Of the 344 students enrolled on the Primary campus, 82.8% were identified as economically 
disadvantaged and 49.7% were identified as at-risk. Of the 397 students enrolled on the East Avenue 
Elementary campus, 77.3% were identified as economically disadvantaged and 49.6% were identified as 
at-risk.  Of the 409 students enrolled on the Gonzales Elementary campus, 77.8% were identified as 
economically disadvantaged and 63.8% were identified as at-risk.  The student enrollment by program 
report shows that 34.9% of primary school students, 35.4% of East Avenue Elementary and 28.6% of 
Gonzales Elementary students were enrolled in Bilingual /ESL Education, 25.9% (?) of primary school 
students were enrolled in Career and Technical Education, 7.0% of primary school students, 4.3% of East 
Avenue Elementary and 8.6% of Gonzales Elementary school students were enrolled in Gifted and 
Talented Education and 11.4% of primary school students, 8.8% of East Avenue Elementary and 9.3% of 
Gonzales Elementary school students were enrolled in Special Education. 
 
With regard to student performance on the state assessments, the 2017-18 TARP report shows the 
following percent of students passing each subject area tested: 
 

Gonzales Elementary 2017-18 STAAR Passing Rates 

Subject/Grade Grade 3 Grade 4 

Reading 70% 53% 

Mathematics 73% 66% 

Writing  37% 

 
 

Center 4: North Avenue Intermediate School and Gonzales Junior High School 
 
North Avenue Intermediate School and Gonzales Junior High School and are located in the Gonzales 
Independent School District and house grades 5 and 6 and grades 7 and 8 respectively. Information from 
the most recent Texas Academic Performance Report (TAPR) is for the 2017-2018 school year and shows 
that both campuses had a “met standard” accountability rating for 2018. During the 2017-19 school year, 
the North Avenue Intermediate School campus had an enrollment of 456 students while the Gonzales 
Junior High School campus had an enrollment of 441. During the 2016-17 school year, the attendance rate 
for the North Avenue Intermediate School was 96.9% and 96.0% for Junior High School.  Student ethnicity 
distribution on the two campus consisted of: 
 

2017-2018 Ethnicity Distribution 

 
Ethnicity 

North Avenue 
Intermediate School 

Gonzales  
Junior High School 

African American 7.7% 4.3% 

Hispanic 66.4% 70.5% 

White 25.2% 24.5% 

American Indian 0.4% 0.0% 

Asian 0.0% 0.2% 

Pacific Islander 0.0% 0.2% 

Two or More Races 0.2% 0.2% 

 
Of the 456 students enrolled on the North Avenue Intermediate School campus, 77.2% were identified as 
economically disadvantaged and 61.4% were identified as at-risk. Of the 441 students enrolled on the 
Gonzales Junior High School campus, 76.0% were identified as economically disadvantaged and 66.0% 
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were identified as at-risk.  The student enrollment by program report shows that 27.6% of North Avenue 
Intermediate School students and 10.7% of Gonzales Junior High School students were enrolled in 
Bilingual /ESL Education, 9.9% of North Avenue Intermediate School students and 10.4% of Gonzales 
Junior High School students were enrolled in Gifted and Talented Education and 11.8% of North Avenue 
Intermediate School students and 15.0% of Gonzales Junior High School students were enrolled in Special 
Education. 
 
With regard to student performance on the state assessments, the 2017-18 TARP report shows the 
following percent of students passing each subject area tested: 
 

2017-18 STAAR Passing Rates 

 
Subject/Grade 

North Avenue 
Intermediate 

Gonzales Junior 
High School 

Reading Grade 5 65%  

Reading Grade 6 58%   

Reading Grade 7   56% 

Reading Grade 8  78% 

Mathematics Grade 5 88%  

Mathematics Grade 6 74%  

Mathematics Grade 7  63% 

Mathematics Grade 8  84% 

Writing Grade 7  58% 

Science Grade 8  51% 

Social Studies Grade 8  49% 

EOC Algebra 1  100% 

 
 

 
 
 
 
 
 

Center 5: Gonzales High School 
 
The Gonzales High School campus is located in the Gonzales Independent School District and houses 
grades 9 through 12. Information from the most recent Texas Academic Performance Report (TAPR) is for 
the 2017-2018 school year and shows that the campus had an “Improvement Required” accountability 
rating for 2018. During the 2017-19 school year, the campus had an enrollment of 793 students and had 
an attendance rate of 94.1% for 2016-2017. Student ethnicity distribution on the campus consisted of 
6.4% African American, 69.4% Hispanic, 23.2% White, 0.1% American Indian, 0.4% Asian, 0.1% Pacific 
Islander and 0.4% being of two or more races. Of the 793 students enrolled in 2017-2018, 64.9% were 
identified as economically disadvantaged and 49.4% were identified as at-risk. Student enrollment by 
program included 7.2% who were enrolled in Bilingual /ESL Education, 92.7% enrolled in Career and 
Technical Education, 7.2% enrolled in Gifted and Talented Education and 11.2% enrolled in Special 
Education. 
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With regard to student performance on the state assessments, the 2017-18 TARP report shows the 
following percent of students passing each subject area tested: 
 

Gonzales HS  
2017-18 STAAR Passing Rates 

EOC English 1 49% 

EOC English 2 58% 

Algebra 1 74% 

Biology 83% 

U.S. History 84% 

 
 

Center 6: Bluebonnet Elementary School and Clear Fork Elementary School 
 
The Bluebonnet Elementary School and Clear Fork Elementary School campuses are located in the 
Lockhart Independent School District and each house houses grades Kindergarten through grade 5. 
Information from the most recent Texas Academic Performance Report (TAPR) is for the 2017-2018 school 
year and shows that both campuses had a “met standard” accountability rating for 2018. During the 2017-
19 school year, the Bluebonnet Elementary School campus had an enrollment of 579 students while the 
Clear Fork Elementary School campus had an enrollment of 475. During the 2016-17 school year, the 
attendance rate for the Bluebonnet Elementary School was 96.1% and 95.8% for Clear Fork Elementary 
School.  Student ethnicity distribution on the two campus consisted of: 
 

2017-2018 Ethnicity Distribution 

Ethnicity Bluebonnet Elementary Clear Fork Elementary 

African American 2.4% 2.3% 

Hispanic 76.9% 64.2% 

White 18.0% 30.3% 

American Indian 0.5% 0.6% 

Asian 0.2% 0.4% 

Pacific Islander 0.0% 0.0% 

Two or More Races 2.1% 2.1% 

 
Of the 579 students enrolled on the Bluebonnet Elementary School campus, 73.1% were identified as 
economically disadvantaged and 74.6% were identified as at-risk. Of the 475 students enrolled on the 
Clear Fork Elementary School campus, 64.4% were identified as economically disadvantaged and 71.8% 
were identified as at-risk.  The student enrollment by program report shows that 17.6% of Bluebonnet 
Elementary School students and 0.6% of Clear Fork Elementary School students were enrolled in Bilingual 
/ESL Education, 3.1% of Bluebonnet Elementary School students and 5.3% of Clear Fork Elementary School 
students were enrolled in Gifted and Talented Education and 9.7% of Bluebonnet Elementary School 
students and 13.9% of Clear Fork Elementary School students were enrolled in Special Education. 
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With regard to student performance on the state assessments, the 2017-18 TARP report shows the 
following percent of students passing each subject area tested: 
 

2017-18 STAAR Passing Rates 

 
Subject/Grade 

Bluebonnet 
Elementary 

Clear Fork 
Elementary 

Reading Grade 3 56% 76% 

Reading Grade 4 58% 60% 

Reading Grade 5 68% 75% 

Mathematics Grade 3 61% 76% 

Mathematics Grade 4 59% 63% 

Mathematics Grade 5 83% 88% 

Writing Grade 4 * * 

Science Grade 5 56% 67% 

 
* indicates results are masked due to small numbers to protect student confidentiality 
 
 

Center 7: Navarro Elementary School and Plum Creek Elementary School 
 
The Navarro Elementary School and Plum Creek Elementary School campuses are located in the Lockhart 
Independent School District and each house houses grades Kindergarten through grade 5. Information 
from the most recent Texas Academic Performance Report (TAPR) is for the 2017-2018 school year and 
shows that both campuses had a “met standard” accountability rating for 2018. During the 2017-19 school 
year, the Navarro Elementary School campus had an enrollment of 531 students while the Plum Creek 
Elementary School campus had an enrollment of 578. During the 2016-17 school year, the attendance rate 
for the Navarro Elementary School was 95.5% and 96.0% for Plum Creek Elementary School.  Student 
ethnicity distribution on the two campuses consisted of: 
 

2017-2018 Ethnicity Distribution 

Ethnicity Navarro Elementary Plum Creek Elementary 

African American 4.3% 3.5% 

Hispanic 62.7% 84.6% 

White 29.4% 10.2% 

American Indian 0.0% 0.3% 

Asian 0.8% 0.0% 

Pacific Islander 0.0% 0.0% 

Two or More Races 2.8% 1.4% 

 
Of the 531 students enrolled on the Navarro Elementary School campus, 72.1% were identified as 
economically disadvantaged and 79.5% were identified as at-risk. Of the 578 students enrolled on the 
Plum Creek Elementary School campus, 86.5% were identified as economically disadvantaged and 76.5% 
were identified as at-risk.  The student enrollment by program report shows that 20.5% of Navarro 
Elementary School students and 39.1% of Plum Creek Elementary School students were enrolled in 
Bilingual /ESL Education, 4.3% of Navarro Elementary School students and 2.2% of Plum Creek Elementary 
School students were enrolled in Gifted and Talented Education and 11.9% of Navarro Elementary School 
students and 10.6% of Plum Creek Elementary School students were enrolled in Special Education. 



  THE CENTRAL TEXAS ACE COLLABORATION (CTAC)  

 

REGION XIII, EDUCATION SERVICE CENTER 14 

 

 
With regard to student performance on the state assessments, the 2017-18 TARP report shows the 
following percent of students passing each subject area tested: 
 

2017-18 STAAR Passing Rates 

 
Subject/Grade 

Navarro 
Elementary 

Plum Creek 
Elementary 

Reading Grade 3 54% 72% 

Reading Grade 4 64% 60% 

Reading Grade 5 85% 78% 

Mathematics Grade 3 64% 66% 

Mathematics Grade 4 60% 78% 

Mathematics Grade 5 91% 87% 

Writing Grade 4 * * 

Science Grade 5 71% 71% 

 
* indicates results are masked due to small numbers to protect student confidentiality 
 
 

Center 8: Alma Brewer Strawn Elementary School 
 
The Alma Brewer Strawn Elementary School campus is located in the Lockhart Independent School District 
and houses grades PreK through grade 5. Information from the most recent Texas Academic Performance 
Report (TAPR) is for the 2017-2018 school year and shows that the campus had a “Met Standard” 
accountability rating for 2018. During the 2017-19 school year, the campus had an enrollment of 503 
students and had an attendance rate of 96.0% for 2016-2017. Student ethnicity distribution on the 
campus consisted of 1.6% African American, 90.7% Hispanic, 6.2% White, 0.4% American Indian, 0.2% 
Asian and 1.0% being of two or more races. Of the 503 students enrolled in 2017-2018, 87.5% were 
identified as economically disadvantaged and 87.9% were identified as at-risk. Student enrollment by 
program included 59.6% who were enrolled in Bilingual /ESL Education, 1.8% enrolled in Gifted and 
Talented Education and 6.8% enrolled in Special Education. 
 
With regard to student performance on the state assessments, the 2017-18 TARP report shows the 
following percent of students passing each subject area tested: 
 

Alma Brewer Strawn Elementary 2017-18 STAAR Passing Rates 

Subject/Grade Grade 3 Grade 4 Grade 5 

Reading 55% * 76% 

Mathematics 70% 67% 87% 

Writing  *  

Science   69% 

 
* indicates results are masked due to small numbers to protect student confidentiality 
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Center 9: Shanklin Elementary School and Luling Primary School 
 
The Shanklin Elementary School and Luling Primary School campuses are located in the Luling Independent 
School District and house grades 2 through 5 and PreK through 1 respectively. Information from the most 
recent Texas Academic Performance Report (TAPR) is for the 2017-2018 school year and shows that both 
campuses had a “met standard” accountability rating for 2018. During the 2017-19 school year, the 
Shanklin Elementary School campus had an enrollment of 439 students while the Luling Primary School 
campus had an enrollment of 269. During the 2016-17 school year, the attendance rate for the both 
Shanklin Elementary School and Luling Primary School was 95.5%.  Student ethnicity distribution on the 
two campuses consisted of: 
 

2017-2018 Ethnicity Distribution 

Ethnicity Shanklin Elementary Luling Primary 

African American 5.5% 5.2% 

Hispanic 67.7% 71.4% 

White 23.9% 20.1% 

American Indian 0.2% 0.4% 

Asian 0.5% 0.4% 

Pacific Islander 0.2% 0.0% 

Two or More Races 2.1% 2.6% 

 
Of the 439 students enrolled on the Shanklin Elementary School campus, 81.5% were identified as 
economically disadvantaged and 62.4% were identified as at-risk. Of the 269 students enrolled on the 
Luling Primary School campus, 83.6% were identified as economically disadvantaged and 60.2% were 
identified as at-risk.  The student enrollment by program report shows that 17.3% of Shanklin Elementary 
School students and 11.2% of Luling Primary School students were enrolled in Bilingual /ESL Education, 
2.7% of Shanklin Elementary School students and 0.4% of Luling Primary School students were enrolled in 
Gifted and Talented Education and 6.6% of Shanklin Elementary School students and 8.2% of Luling 
Primary School students were enrolled in Special Education. 
 
With regard to student performance on the state assessments, the 2017-18 TARP report shows the 
following percent of students passing each subject area tested: 
 

2017-18 STAAR Passing Rates 

 
Subject/Grade 

Shanklin 
Elementary 

Luling 
Primary 

Reading Grade 3 58% ** 

Reading Grade 4 56% ** 

Reading Grade 5 61% ** 

Mathematics Grade 3 54% ** 

Mathematics Grade 4 76% ** 

Mathematics Grade 5 71% ** 

Writing Grade 4 * ** 

Science Grade 5 50% ** 

 
* indicates results are masked due to small numbers to protect student confidentiality 

** There was no data for this campus 
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Center 10: Gerdes Junior High School 

 
The Gerdes Junior High School campus is located in the Luling Independent School District and houses 
grades 6 through grade 8. Information from the most recent Texas Academic Performance Report (TAPR) 
is for the 2017-2018 school year and shows that the campus had an “Improvement Required” 
accountability rating for 2018. During the 2017-19 school year, the campus had an enrollment of 333 
students and had an attendance rate of 96.0% for 2016-2017. Student ethnicity distribution on the 
campus consisted of 5.4% African American, 70.6% Hispanic, 22.5% White and 1.5% being of two or more 
races. Of the 333 students enrolled in 2017-2018, 73.9% were identified as economically disadvantaged 
and 65.8% were identified as at-risk. Student enrollment by program included 16.8% who were enrolled in 
Bilingual /ESL Education, 14.1% enrolled in Career and Technical Education, 4.8% enrolled in Gifted and 
Talented Education and 11.7% enrolled in Special Education. 
 
With regard to student performance on the state assessments, the 2017-18 TARP report shows the 
following percent of students passing each subject area tested: 
 

Gerdes Junior High 2017-18 STAAR Passing Rates 

Subject/Grade Grade 6 Grade 7 Grade 8 

Reading 54% 56% 77% 

Mathematics 53% 44% * 

Writing  39%  

Science   46% 

Social Studies   44% 

EOC Algebra 1   100% 

 
* indicates results are masked due to small numbers to protect student confidentiality 
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C. Program Intermediate Outcomes and Strategies Used 
 
For each of the five Intermediate Outcomes and their associated expectations, there are a series of 

strategies that were employed by the centers to achieve those outcomes and expectations. The strategies 

used are listed as follows and are coded with the appropriate center that employed that strategy during 

the current school year.  

1. To improve academic performance 
 
 Strategy a: Provide assessment-based academic assistance and academic enrichment activities for 

under-performing students. C1, C3, C4, C5, C6, C7, C8, C10  
 
 Strategy b: Provide homework help to students using teachers who are strong in their subject content 

areas. C1, C2, C3, C4, C5, C6, C7, C9, C10  
 
 Strategy c: Provide quality instruction and assistance through tutorials that involve students in 

activities where they are utilizing core academic subjects in everyday lessons. C1, C2, C3, C4, C6, C7, 
C8, C10  

 
 Strategy d: Provide an after-school program that focuses on specific and identified areas of skills and 

concepts where students are in need of assistance. The enrichment activities also contain a strong 
academic component. C1, C2, C3, C4, C6, C7, C8, C10  

 
 Strategy e: Provide project based learning activities for students in regular and/or enrichment classes 

offered during the after school program. C2, C4, C6, C10  
 
 Strategy f: Provide an after school program that has a strong academic component and that uses a 

variety of assessments to focus on student academic needs. C1, C4, C5, C6, C7, C8, C10  
 
 Strategy g: Provide enrichment classes and opportunities for students to experience areas of interest 

that would not ordinarily be available to them in the regular school day. C1, C2, C3, C4, C5, C9, C10  
 
 Strategy h: Provide opportunities for students to attend morning homework assistance in an 

appropriate school setting. C1, C2, C3, C4, C5, C9, C10  
 
 Strategy i: Provide enrichment activities that have a strong connection to one or more of the main 

content areas of math, reading, science, social studies and writing. C1, C2, C3, C4, C6, C8, C10  
 
 Strategy j: Provide tutorials that have a direct relation to the student’s school day instruction in one or 

more of the main content areas of math, reading, science, social studies and writing. C1, C2, C3, C4, 
C6, C7, C10  

  
 Strategy k: Provide daily opportunities in the morning to get to know students and issues affecting 

their attendance, safety and school work. C10 
 
 Strategy l: Communicate with teachers to identify and follow-up on challenges affecting certain 

students and using ACE to provide customized assistance.  C10 
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2. To improve attendance 
 
 Strategy a: Provide an encouragement to students to attend their regular school day classes and the 

after-school program by rewarding attendance and successes. C1, C3, C6, C7, C9   
 
 Strategy b: Provide academic and enrichment activities that appeal to student interests and their 

willingness to attend regular school day classes and the ACE program. C1, C2, C3, C4, C5, C6, C8, C9 
 
 Strategy c: Provide a very strict attendance policy during the regular school day and campus personnel 

monitor student class attendance. C1, C6, C7  
 
 Strategy d: Provide unique and engaging after-school opportunities that corroborate regular school 

day experiences. C2, C3, C6, C7, C8, C9  
 
 Strategy e: Provide a non-intimidating ACE program where students feel comfortable and look 

forward to attending. C1, C2, C3, C4, C5, C6, C7, C8, C10  
 
 Strategy f: Provide a participation requirement in the ACE program that is based on students being 

present during the regular school day. C3, C4, C6, C7, C10  
 
 Strategy g: Provide a welcoming and pleasant learning environment for the students participating in 

the ACE program. C1, C2, C3, C4, C5, C6, C7, C8, C9, C10  
 
 Strategy h: Provide offerings during the ACE program that are of high interest to students and 

increases their excitement and their desire to participate. C1, C2, C3, C5, C6, C7, C8, C9, C10  
 
 
3. To improve behavior 
 
 Strategy a: Provide an ACE program that focuses on improving mastery of content, building stronger 

relationships, and making school fun through tutorials and enrichment activities and that will lead 
toward a decrease in behavior referrals and an increase in positive student behavior. C1, C2, C3, C4, 
C6, C7, C8, C10  

 
 Strategy b: Provide an environment that encourages student positive behavior by rewarding 

excellence and successes and recognition of students when they demonstrate positive behavior in 
school and after-school activities. C1, C2, C3, C4, C5, C6, C7, C9, C10  

 
 Strategy c: Provide a reward system for good student behavior and consequences for situations where 

students misbehave including removal from the ACE program. C1, C2, C4, C6, C8, C9  
 
 Strategy d: Provide opportunities to let students know that people care about how they act and that it 

is important to behave in school. C1, C2, C3, C4, C6, C7, C8, C9, C10  
 
 Strategy e: Provide a positive learning environment for the students and a variety of enrichment 

activities that are attractive and enjoyable for the students. C1, C2, C3, C4, C5, C6, C7, C8, C9, C10  
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 Strategy f: Provide a written code of behavior that lists behaviors that are deemed inappropriate and 
where misbehaviors are handled immediately by staff during the school day and after school. C1, C2, 
C3, C4, C6, C7, C10  

 
 Strategy g: Provide opportunities and occasions for students to engage in positive and constructive 

activities that will contribute to their social/emotional development. C1, C2, C3, C4, C6, C7, C8, C9, C10  
 
 Strategy h: Provide continuous positive recognition of students when they demonstrate respect for 

each other C1, C2, C4, C6, C7, C9, C10  
 
 Strategy i: Provide an environment where students are taught to respect one another, all adults and 

the property of others. C1, C2, C3, C4, C5, C6, C7, C8, C9, C10  
 
  
4. To improve promotion rates 
 
 Strategy a: Provide homework help, study sessions, tutorials and enrichment activities that help 

students perform better academically during the regular school day. C1, C2, C3, C4, C5, C6, C7, C8, C9, 
C10  

 
 Strategy b: Provide ACE program activities that focus on mastery of content and that are personalized 

to individual student needs. C2, C4, C5, C6, C8, C10  
 
 Strategy c: Provide timely information to students and parents regarding the academic expectation of 

each child and how each child is progressing. C1, C4, C6, C7 
 
 Strategy d: Provide homework assistance and tutoring that helps students fill gaps in their academic 

understanding and helps improve assessment performance. C1, C2, C3, C4, C5, C6, C7, C9, C10  
 
 Strategy e: Provide opportunities and resources to target students who are in most need of help and 

who are in danger of being retained and not promoted. C1, C2, C3, C4, C5, C8, C10  
 
 Strategy f: Provide resources that target at-risk students who are headed toward failure if there is no 

intervention. C1, C2, C3, C4, C6, C10  
 
 Strategy g: Provide homework help, tutorials and enrichment activities that help students perform 

better in the regular school day.  C1, C2, C3, C4, C6, C7, C8, C10  
 
 Strategy h: Provide opportunities for students to complete their regular school day work and verify its 

successful completion prior to submission to the regular school day teacher.  C1, C2, C4, C5, C6, C7, 
C9, C10  

 
 Strategy h: Provide opportunities for students to experience success and to demonstrate acceptable 

behavior and excellence in academic performance.  C1, C2, C3, C4, C6, C7, C8, C9, C10 
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5. To improve graduation rates 
 
 Strategy a: Provide assistance and activities that will keep students interested, involved and engaged 

in their regular school day classes. C1, C2, C3, C4, C6, C7, C8, C9, C10  
 
 Strategy b: Provide resources that target the at-risk students who are in danger of not graduating and 

that also identifies their specific academic needs. C2, C4, C5, C6, C7, C8, C9, C10  
 
 Strategy c: Provide opportunities to encourage students in their daily school activities and enable 

them to appreciate their school work. C1, C2, C4, C6, C7, C8, C10  
 
 Strategy d: Provide opportunities to be in constant communication with parents and students 

regarding student progress toward successful completion of graduation requirements.  C1, C2, C4, C6, 
C7, C8, C10  
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III. Evaluation Strategy Plan 
 
For purposes of evaluation reporting the CTAC Cycle 10 ACE Program used two research designs in 
obtaining and analyzing pertinent data related to student demographics and student performance 
achievement. The descriptive research design was used because it provided the external evaluator and the 
program administrators with a comprehensive set of information about the overall operation of the 
program as well as an examination of the strengths and weaknesses associated with the implementation 
of the program at each center. In order to obtain a more detailed set of data that accurately represented 
how well the ACE program operated during the 2018-2019 school year, it was necessary to obtain data 
from a larger population of students than those enrolled in the ACE program. The quasi-experimental 
research design enabled the external evaluator to make comparisons between three groups of students, 
those that were regular 21st CCLC attendees, those that were non-regular 21st CCLC attendees and those 
that were non-participants. ACE program participants with 45 days or more of attendance were defined as 
“regular”’, those with 1-44 days of attendance as “non-regular”; and those with 0 days attendance as 
“non-participants”. 

 

Information Summary of Combined Centers 
 
A. Student enrollment and 21st CCLC program attendance: 
 

Total combined campus enrollment 7339 

  

# 21st CCLC students enrolled 3043 

% of students enrolled 41% 

  

Total # of parent participants  428 + 

 
 
B. Program Calendar (Dates on individual center may vary) 
 
 
 
 
 
 
 
 
 
 
C. Program Schedule  
 

Number of morning hours per week scheduled 47.50 

Number of after-school hours per week scheduled 127.75 

Combined total of morning and after-school hours per week 175.25 

Number of days per week program is offered 5 

 
 

 Month Day Year 

Fall start date 9 4 2018 

Fall end date 12 14 2018 

Spring start date 1 14 2019 

Spring end date 5 17 2019 

Summer start date 6 3 2019 

Summer end date 7 18 2019 
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D. Staff Information 
 
 

Teacher Categories # % 

Campus certified teachers 59 71% 

Non campus certified teachers 6 7% 

Non-certified teachers 18 22% 

Total number teachers in ACE 83  

 
 
E. ACE Student Demographics 

Ethnicity Information 

  All Students All 21st CCLC Regular Only 

Ethnicity # % # % # % 

American Ind. 124 1.7 % 94 3.1 % 27 3.1 % 

Asian 19 0.3 % 4 0.1 % 2 0.2 % 

African Amer. 493 6.7 % 247 8.1 % 74 8.4 % 

Hispanic 4617 62.9 % 1852 60.9 % 587 66.9 % 

White 1991 27.1 % 807 26.5 % 170 19.4 % 

Mixed 95 1.3 % 39 1.3 % 17 1.9 % 

Totals 7339 100.0 % 3043 100.0 % 877 100.0 % 

 
 
 

Gender Information 

  All Students All 21st CCLC Regular Only 

Gender # % # % # % 

Males 3799 51.8 % 1603 52.7 % 466 53.1 % 

Females 3540 48.2 % 1440 47.3 % 411 46.9 % 

Totals  7339 100.0%  2080 100.0%  1275 100.0% 
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Grade Level of Students 

  All Students All 21st CCLC Regular Only 

Grade # % # % # % 

PreK 217 3.0 % 24 0.8 % 1 0.1 % 

K 340 4.6 % 52 1.7 % 17 1.9 % 

1 312 4.3 % 50 1.6 % 23 2.6 % 

2 903 12.3 % 113 3.7 % 77 8.8 % 

3 905 12.3 % 279 9.2 % 165 18.8 % 

4 997 13.6 % 288 9.5 % 173 19.7 % 

5 918 12.5 % 304 10.0 % 96 10.9 % 

6 423 5.8 % 350 11.5 % 60 6.8 % 

7 492 6.7 % 401 13.2 % 69 7.9 % 

8 472 6.4 % 373 12.3 % 46 5.2 % 

9 346 4.7 % 234 7.7 % 43 4.9 % 

10 341 4.6 % 200 6.6 % 52 5.9 % 

11 357 4.9 % 208 6.8 % 32 3.6 % 

12 316 4.3 % 167 5.5 % 23 2.6 % 

Totals 7339 100.0 % 3043 100.0 % 877 100.0 % 

 
 
F. ACE Program Participation 
 
 

Student Participation Types Combined Campuses 

 # % 

ACE General Program Participant 3043 41.5 % 

ACE Regular Program Participant 877 11.9 % 

Non-ACE Participant 4296 58.5 % 

Total Combined Campus Enrollment 7339  
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G. Student Classification and Program Groupings 
 
 

Percent Economically Disadvantaged 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 70.0 %  73.3 % 71.1 % 

2 53.2 % 56.4 % 70.3 % 

3 75.9 % 81.0 % 95.4 % 

4 76.0 % 78.2 % 89.9 % 

5 64.6 % 74.2 % 98.6 % 

6 71.2 % 67.2 % 66.1 % 

7 80.9 % 77.4 % 76.7 % 

8 90.4 % 94.5 % 95.0 % 

9 81.4 % 76.6 % 73.5 % 

10 69.3 % 70.3 %  69.5 % 

All Centers  73.5 % 72.8 % 83.2 %  

 
 
 
 

Percent Title I 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 100.0 %  100.0 % 100.0 % 

2 43.3 % 46.3 % 23.8 % 

3 100.0 % 100.0 % 100.0 % 

4 100.0 % 100.0 % 100.0 % 

5 99.6 % 100.0 % 100.0 % 

6 100.0 % 100.0 % 100.0 % 

7 100.0 % 100.0 % 100.0 % 

8 100.0 % 100.0 % 100.0 % 

9 100.0 % 100.0 % 100.0 % 

10 100.0 % 100.0 %  100.0 % 

All Centers  91.0 % 95.1 % 91.2 %  
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Percent At Risk 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 52.9 %  62.9 % 63.2 % 

2 60.8 % 62.9 % 65.3 % 

3 65.8 % 68.6 % 74.3 % 

4 72.5 % 74.5 % 82.3 % 

5 54.1 % 58.2 % 58.9 % 

6 65.0 % 65.6 % 64.4 % 

7 60.3 % 58.1 % 56.7 % 

8 89.8 % 93.4 % 95.0 % 

9 61.2 % 53.1 % 53.1 % 

10 72.6 % 73.5 %  70.7 % 

All Centers  67.8 % 64.2 % 70.2 %  

 
 
 
 

Percent LEP 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 32.4 %  41.4 % 44.7 % 

2 22.1 % 22.7 % 30.7 % 

3 22.1 % 28.1 % 31.2 % 

4 20.3 % 22.0 % 27.8 % 

5 10.1 % 10.0 % 8.2 % 

6 11.4 % 15.6 % 16.9 % 

7 32.6 % 25.8 % 23.3 % 

8 65.7 % 59.3 % 58.8 % 

9 14.4 % 1.6 % 2.0 % 

10 20.5 % 20.6 %  22.0 % 

All Centers  22.3 % 22.5 % 28.6 %  
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Percent Migrant 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 0.6 % 0.0 % 0.0 % 

2 0.5 % 0.6 % 0.0 % 

3 0.1 % 0.0 % 0.0 % 

4 0.1 % 0.1 % 1.3 % 

5 0.1 % 0.2 % 1.4 % 

6 0.3 % 0.0 % 0.0 % 

7 0.1 % 0.0 % 0.0 % 

8 0.6 % 2.2 % 2.5 % 

9 0.2 % 0.0 % 0.0 % 

10 0.6 % 0.6 %  0.0 % 

All Centers  0.3 % 0.2 % 0.5 %  

 
 
 
 
 

Percent Bilingual 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 17.7 %  23.3 % 28.9 % 

2 14.5 % 15.8 % 16.8 % 

3 16.3 % 21.9 % 21.6 % 

4 18.4 % 20.3 % 25.3 % 

5 6.9 % 8.3 % 8.2 % 

6 9.7 % 15.6 % 16.9 % 

7 30.2 % 24.2 % 21.7 % 

8 62.7 % 58.2 % 57.5 % 

9 0.0 % 0.0 % 0.0 % 

10 18.1 % 18.1 %  19.5 % 

All Centers  18.3 % 17.3 % 22.5 %  
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Percent ESL 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 13.5 %  16.4 % 13.2 % 

2 17.1 % 18.0 % 24.8 % 

3 5.8 % 6.2 % 9.6 % 

4 2.0 % 1.7 % 3.8 % 

5 3.2 % 1.9 % 0.0 % 

6 1.2 % 0.0 % 0.0 % 

7 7.1 % 9.7 % 10.0 % 

8 3.9 % 3.3 % 3.8 % 

9 14.6 % 1.6 % 2.0 % 

10 16.3 % 16.5 %  17.1 % 

All Centers  7.5 % 7.1 % 9.5 %  

 
 
 
 

Percent Special Education 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 8.0 %  7.8 % 9.2 % 

2 10.6 % 10.4 % 12.9 % 

3 10.1 % 11.2 % 11.5 % 

4 13.5 % 14.2 % 20.3 % 

5 10.3 % 13.4 % 13.7 % 

6 15.6 % 4.7 % 1.7 % 

7 13.3 % 6.5 % 6.7 % 

8 10.8 % 14.3 % 13.8 % 

9 10.6 % 10.9 % 10.2 % 

10 11.1 % 11.9 %  19.5 % 

All Centers  12.0 % 11.4 % 12.3 %  
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Percent Talented and Gifted 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 5.7 %  4.3 % 5.3 % 

2 4.4 % 4.5 % 4.0 % 

3 4.5 % 6.4 % 4.1 % 

4 8.5 % 7.9 % 6.3 % 

5 7.2 % 8.3 % 9.6 % 

6 7.8 % 1.6 % 1.7 % 

7 6.7 % 1.6 % 1.7 % 

8 3.3 % 2.2 % 2.5 % 

9 3.1 % 6.3 % 4.1 % 

10 6.3 % 6.8 %  4.9 % 

All Centers  6.4 % 6.0 % 4.4 %  
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IV. Program Support Strategy 
 

General Grantee Information 
 
This section describes the approach taken and data used to prioritize services by each of the ten centers. 
Where possible explanations will be provided on activity development, training, professional 
development, campus support, supplies and equipment, observational protocols, marketing and 
recruitment.  
 

Center 1: Florence Elementary School 
 
The Florence Elementary campus is located in the Florence Independent School District and houses grades 
Pre K through Grade 5. In addition to having a large population of students coming from a low 
socioeconomic background, there is also a high percentage of students functioning below grade level. 
While ACE students can be identified by the campus principal and/or teachers, ACE participants are 
generally identified via the RTI Team identifying potential students from Tiers 2 & 3.  Additional resources 
available for identifying potential ACE students include the Renaissance Learning Tests and Dibels. 
Activities are offered with cooperation and input from the RTI Team, the certified teachers, and their 
alignment with the Campus Improvement Plan. 
 
The campus provides a host of facilities that are available for use by the ACE program. These include the 
small gym, the ACE office/classroom, staff classrooms, computer lab, playground, and the kitchen.  The 
support provided by key district and campus individuals has encouraged the ACE program staff in their 
efforts. These individuals include the campus principal, the District curriculum Director, the Business 
Manager, the Superintendent, the Nutrition Director and the Transportation administrator.   
 
Community resources have played a key instructional role in the success of the ACE program. Camp Fire is 
offered twice a week and the Assistance League of Georgetown Area. The Assistance League of 
Georgetown provides adult reading individuals, donates games, books, and puzzles for use during the 
enrichment hour. In providing services to parents, the site coordinator collaborates with existing programs 
like Open House, STEM Night, Reading Night, Fall Festival, Parenting classes, and ELL classes.  
 
 

Center 2: Florence Middle School and Florence High School 
 
The ACE program is in a perfect position to help the Florence community, a community that is 
characterized with a high needs population of students.  Students identified for ACE have either failed one 
or more STAAR test, failed one or more of their academic courses, or experienced disciplinary issues. The 
after school program provides these students with additional academic support not available during the 
regular school day and the enrichment activities create bonding and give students fun activities to keep 
them occupied and less likely to get involved in questionable activities. In the beginning, the campus 
principals provided a list of at-risk students who would be targeted first. Once those students were invited 
and additional room became available, the site coordinator visited all classes at both the high school and 
middle school to advertise the program to students. The program grew to the point that students who 
applied needed to wait until there was room for them in the program. In the spring, high school students 
needing to make up hours to attain fall credits were offered the opportunity to attend ACE to capture 
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those needed hours. English tutoring is offered Monday mornings. Social Studies on Tuesday. Foreign 
Language on Wednesday. Math on Thursday and Science on Friday. 
 
Teachers are updated weekly on program participants. Teachers are asked for homework assignments 
with keys and any additional work for students who need extra practice on individual skills. Folders have 
also been set up in teacher workrooms where teachers can file assignments for students to come in 
before school and make up missed assignments and tests. Middle school teachers are rounding up 
students before school who they know are behind and escorting them to morning ACE for tutoring. 
Additionally, high school teachers were hired in the spring to offer more targeted assistance before 
school.  
 
Partnering with local churches may prove to be a good idea in a rural setting like Florence. The Andice 
Baptist Church allowed the site coordinator to speak to their church at the end of a Sunday service in the 
fall. The site coordinator solicited volunteers from that group. The site coordinator has also reached out to 
the Catholic Church in Andice and plans are to partner with the Catholic Church to do service projects in 
the summer. The site coordinator will work with other churches in Florence in a similar manner. Fort Hood 
has adopted Florence ISD and has sent troops once to offer STEM enrichment in the spring. The site 
coordinator has canvased the limited number of businesses as well as the city hall and other churches to 
solicit donations of time and resources to assist with the program. Georgetown, TX is only 18 miles from 
Florence and has numerous volunteer organizations that the site coordinator hopes to utilize in the future. 
 
Parent surveys are sent out with student acceptance letters once students are accepted into the ACE 
program. Information provided in the surveys inform parents of the services available to them. Parents are 
asked to volunteer in ACE and or those with special skills to teach enrichment activities.  
 
 

Center 3: Gonzales Primary School - East Avenue Elementary School – * Gonzales Elementary School 
 
Gonzales ISD (GISD) is a rural school district and the demographics of the district show many students who 
are in need of academic reinforcement. These demographics include, but are not limited to, low SES of 
families, limited educational background of the parents, limited parental involvement, a large population 
of LEP families, and students failing STAAR state exams. Providing students in GISD with the ACE program 
helps bridge the gap in learning that occurs when children of poverty enter the school system having a 
vocabulary that contains 30k fewer words than that of their better-off counterparts. Hands-on, engaging, 
higher-level thinking activities such as STEM or STEAM can often spark curiosity in even the hardest to 
reach student.  
 
The ACE program uses the TIER intervention rating system to identify ACE students. Students are invited to 
be an ACE participant when they are identified as a TIER 3 or 2 student in need of help. These students 
need help with reading, math, or both. If there are no TIER students, teacher/school counselor, principal, 
and parent recommendations are considered. In planning the program activities, the site coordinator uses 
the District Year At A Glance (YAG), teacher lesson plans, and the shared grade level plans from teachers. 
Because few resources or services have been provided to the site coordinator, she has resorted to 
personally provide her own reading, math, and science activities and materials for each of the classes.  
 
The public library has provided resources that are not available on campus. The local community health 
agencies have made presentations to parents and the local EMS department provided CPR and first aid 
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training to parents. Parents turn out in favorable numbers when they are invited and when food is being 
served. Whether it be at the Parent University classes offered or at the February Math Make and Take, 
food like pizza was provided.  
 
 

Center 4: North Avenue Intermediate School and * Gonzales Junior High School 
 
The two campuses served at this center are both located in the Gonzales ISD and are Title I campuses. 
Students at this center are in need of extra time to complete their homework assignments and help in 
order to be successful in the classroom.  The ACE program provides small activity groups which are ideal 
for serving the students on these two campuses. Both campus sites have a large minority population that 
is characterized as economically disadvantaged.  The student LEP population includes students with needs 
in both Bilingual and ESL instruction. The District has a focus on math and reading and at the center an 
emphasis in being placed on helping the students with their reading and math skills.  The ACE lesson plans 
follow the year at a glance and the teachers in class lesson plans. Special education students are also in 
need of peer and small group help. In determining the inclusion of ACE participants, Tier 2 and Tier 3 
students are looked at first for participation. Other considerations for inclusion in the ACE program include 
low academic grades, low test scores or not passing the subject area six week assessments. Students who 
are experiencing difficulty in completing their homework are also prime candidates. Resources used to 
identify ACE students are Trends (a new system that shows student test scores), 6 week assessments, and 
STAAR tests.  Local Assessments and teacher given tests are also used. All the above result in principal 
recommendation, teacher recommendation, and/or parent request.   
 
The Junior High campus serves as the site for the ACE program. The campus provides the use of 
classrooms, utilities, the library and gym areas and the computer lab room. Additional resources available 
include the Public Library where parents and students signed up for library cards during the Lights After 
School event, Victoria College having the potential to offer ESL classes, and Norma's House, an advocacy 
center that provides information to parents on available resources for families. 
 
 

Center 5: Gonzales High School 
 
The Gonzales High School campus is located in the Gonzales Independent School District and houses 
grades 9 through 12. The campus received a low performance rating last year from the state and this has 
posed much pressure on staff to do better. The purposes for which the ACE program is needed on this 
campus if to give students a safe place to receive help with school work, college and career readiness. It is 
also important that there be improvement in STARR scores across the board and that a positive learning 
environment is cultivated among the student population.  The campus leadership has identified Reading, 
Math and College and Career Readiness as the ACE program focus areas.   
 
Students were originally identified based on STARR scores. With very little movement of interest, it was 
then extended to assist all of students at Gonzales High School. Towards the end of fall semester and into 
spring semester the program began to enroll students in ACE who were at risk of not graduating and/or 
had the risk of losing credits for graduation. By the second semester, the graduation committee and 
teachers began assigning students to ACE.  A variety of outside resources are available for the ACE 
program and include Victoria College for offering of ESL classes, the public library and Norma's House, a 
children advocacy group.  
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Center 6: * Bluebonnet Elementary School and Clear Fork Elementary School 
 
At this center the program provides an opportunity for certified teachers to work with ACE students every 
day after school. The aims of the program are to help student's improve their reading and writing skills, 
get help with homework, and participate in fun enrichment activities that will improve their academic 
performance and learning and social skills. The students enrolled in the ACE program are identified 
through collaboration between the principal, RTI lead teacher and the program specialist.  The three 
monitor monthly reading results to identify the students that might require extra reading guidance after 
school.  If the parent accepts the invitation to enroll their child into the ACE program, then the student is 
admitted into the program.  The District’s curriculum specialist decides the curriculum that is appropriate 
for the ACE program and meets with the specialists to discuss appropriate use of curriculum before 
instruction begins.  
 
From the campus the ACE program has access to 4 classrooms, the gym, the cafeteria, Chrome books and 
certified teachers. Additional resources available include webinars, Eduphoria, Skyward, TEKS Resource 
System, Dreambox, Prodigy, ISTATION, the Capstone Curriculum, daily healthy snacks for the students, bus 
transportation to student homes, and parent night partnership with campuses. Resources available from 
the community include dance Instructor for enrichment activities and the public library for reading 
resources used during program time. 
 
Strategies and opportunities for involvement of parents occurs at various locations including the parent 
board located at pick up spot, parent night partnerships with the campus, independent parent nights, 
flyers, text messages, phone calls, emails, communication about the program's activities, certificates for 
students acknowledging their improvement, attending outside athletic and/or performing events that ACE 
students are involved in, partnership with Parent Engagement Coordinator and parent surveys. With the 
help of the parent surveys and constant communication with parents, these are ways to ensure that the 
activities offered in ACE are appropriate for addressing the needs of the parents. 
 
 

Center 7: * Navarro Elementary School and Plum Creek Elementary School 
 
At this center the program provides an opportunity for certified teachers to work with ACE students every 
day after school. The aims of the program are to help student's improve their reading and writing skills, 
get help with homework, and participate in fun enrichment activities that will improve their academic 
performance and learning and social skills. The students enrolled in the ACE program are identified 
through collaboration between the principal, RTI lead teacher and the program specialist.  The three 
monitor monthly reading results to identify the students that might require extra reading guidance after 
school.  If parent accepts the invitation for his/her child to enroll in ACE, then the student is admitted into 
the program.   
 
Lockhart ISD's curriculum specialist decides what curriculum is appropriate for the ACE program and 
meets with the specialists to discuss appropriate use of curriculum before the teachers are assigned the 
curriculum. The school district and campus provide the following resources for the ACE program: 4 
classrooms, a gym, the cafeteria and Chrome books. Additional resources include webinars, Eduphoria, 
Skyward, TEKS Resource System, Dreambox, Prodigy, ISTATION and the Capstone Curriculum. Also 
provided are healthy snacks for the students, bus transportation home for students after school, supplies 
and parent night partnership with campuses. Community resources available include a dance Instructor 



  THE CENTRAL TEXAS ACE COLLABORATION (CTAC)  

 

REGION XIII, EDUCATION SERVICE CENTER 33 

 

for enrichment activities and the public library for reading resources that is available and used during ACE 
program time. 
 
Strategies used to involve parents in the ACE program include: the parent board located at pick up spot, 
parent night partnerships with the campus, independent parent nights, flyers, text messages, phone calls, 
emails, communication about the program's activities, certificates for students acknowledging their 
improvement, attending outside athletic and/or performing events where ACE students are involved, 
partnership with Parent Engagement Coordinator and the distributed parent surveys. The need to ensure 
that the activities offered in ACE are appropriate for addressing the needs of the parents includes the use 
of the ACE parent surveys and constant communication with parents. 
 
 

Center 8: Alma Brewer Strawn Elementary School 
 
The Alma Brewer Strawn Elementary school is located in a rural community in Caldwell County where 
there are no Community Recreation centers, no sidewalks, nor access to a library within walking distance. 
The closest public library is located in Lockhart, Texas, a city nearly 25 miles away. This rural community 
has a large population of families who are functioning at or near the poverty level and whose children are 
experiencing social and emotional needs. Students on this campus have performance challenges not only 
on the locally administered benchmark tests but also on STAAR, the Texas state assessments. Significantly 
impacted on assessments are the English Language Learners who are experiencing large academic 
achievement gaps as compared to the other students.  The students at Alma Brewer Strawn Elementary 
are invited by the principal to participate in the program based on their perceived Reading and Writing 
areas of need. With stakeholder familiarity of the ACE program in the future, it will be able to expand and 
serve additional students. 
 
The site coordinator works closely with the District’s curriculum specialist to ensure we the ACE program 
has the best resources available for the students. The Lockhart Curriculum department purchased a 
curriculum for use in the ACE program for students enrolled grades 2-5. ACC is a partner in offering ESL to 
Entrepreneur classes to campus parents. The campus provides the ACE program with access to the gym, 
the stage area, classrooms, the Tech Lab, the out-door play area, the cafeteria, and the court yard.                       
 
Alma Brewer Strawn Elementary along with the PTA host monthly events for parents. The Family 
Engagement Specialist has provided an interest survey that has been sent to parents and has provided 
much needed information for the site coordinator as to the needs of parents on this site.  
 
 

Center 9: * Shanklin Elementary School and Luling Primary School 
 
This center has a large percentage of students that are economically disadvantaged and/or in need of the 
extra academic support which the ACE program can provide. Because the ACE program is designed to 
focus on helping students in the academic grades and social skills, it is anticipated that this focus will help 
the students succeed in all areas of the classroom.   ACE participants were originally enrolled on a first 
come first served basis. It is important that enrollment be based on the student’s need for after school 
programming. In serving the needs of students it becomes important that students be identified and 
invited to enroll with collaboration and recommendations from campus principal, teachers and the site 
coordinator. ACE program activities are offered based on student needs as identified in the CIP and 
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student interests. Homework and tutorials are offered to help students succeed in the classroom as well 
as on STAAR testing. The enrichment programs are centered around the interest of students and families 
for continued success outside the classroom. 
 
The campus provides the program use of the cafeteria, library, teacher classrooms, computer lab, office 
space, and the playground area. All personnel are required to complete district compliance training. The 
program is currently using benchmark scores and will implement working with campus administrators, 
staff, CIS and parents to identify ACE students.  The Luling community is able to provide a wide array of 
resources that support the ACE program including the Public library, the Luling Foundation Farm, the local 
Food Bank, Fire and Rescue services as well as local businesses that support and donate their time to the 
local school district students.  The city of Luling also has a retired teacher's organization that can be used 
for volunteer opportunities in the future. 
 
Parent involvement is a key piece to the success of students in the ACE program. Parent surveys were sent 
out to gauge interests in different programs that would benefit both students and parents. The ACE 
program has a bulletin board with information that is current and informational. Class Dojo is used to 
connect parents with what's going on in the ACE program as well as on campus. Pictures of the student’s 
activities are also posted. ACE folders with the student’s activities for the week go home on Thursdays for 
parents to view. Activities for parents are scheduled monthly based on the information taken from the 
parent surveys. ACE offers activities the parents can attend with their students that are educational and 
fun. 
 
 

Center 10: Gerdes Junior High School 
 
Gerdes Junior High School is a campus that received an “Improvement Needed” rating for 2018. This is a 
low-income community with a large number of recent Spanish-speaking immigrant families. The student 
Hispanic population is almost at 70%. There are no cultural arts or youth centers in the community -- 
though there are some sports leagues such as football and soccer for younger children.  There isn't a 
strong culture that values learning like there is a culture that values sports. There are many students who 
come from broken homes growing up without a basic sense of respect and courtesy for others and who 
are also lacking social skills. These rural students are isolated from the greater world with the exception of 
video games and music available through the Internet. The parents, many of whom are single moms, are 
working moms who often have to drive to other communities, including Austin, to work. 
 
The ACE program has been given great support as demonstrated by its access to the following: technology 
department equipment and personnel assistance, the fine arts building for community events, the 
cafeteria for ACE activities, classrooms and labs within Gerdes JH, PEIMS officer for providing student 
academic and enrollment data, administrative clerks and officers at central office expediting POs and 
facility-related tasks/protocols which otherwise can be very time-consuming, the Learning Center, flexing 
regular school day schedules to accommodate ACE parent activities, and the high school principal who 
took the site coordinator on a tour of the high school and led to meeting the STEM teacher. The high 
school STEM teacher joined the ACE staff and facilitated the ACE STEM/Robotics program.  Many Gerdes 
JH staff members donated their time in facilitating ACE activities. 
 
Recognizing that reading and math are areas of need, students served via the ACE program are recruited 
through a variety of means. While PEIMS data and principal/teacher recommendations are important in 
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identifying students, the site coordinator has also maintained regular communication and observation of 
students as well as with teachers and parents. The contact with parents has been via text, email or in 
person.  It has not been unusual for to ask for help when they are having academic problems. The site 
coordinator also observes student behavior and social interactions to identify areas of need that can be 
helped by the ACE program.  
 
Community resources that have been used and the Police Department training to treat traumatic 
bleeding, the local newspaper for press releases, Community Health Centers that provide both student 
and parent sessions regarding physical and mental health services, and churches like the Catholic Church 
and a Baptist Church have helped distribute ACE information. Additional community services that could be 
used in the future include nature areas in town, Palmetto State Park, museums, businesses, retired 
educators and civic minded people, hobbyists, library, and civic organizations. 
 
There is a strong Hispanic community and efforts were made to provide cultural activities of interest to 
the Hispanic population that recognized their traditions. Throughout the year the site coordinator planned 
provided well designed parent/family programs and cultural activities.  
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V. Program Participation 
 
A.  The Right Students Served 
 
The characteristics of program participants and their level of participation in program activities is shown in 
the various charts provided in this report. Data from those centers shows that the students at each center 
that were in most need of services have enjoyed a high level of participation in all activities offered. Site 
coordinators utilized not only the data available in the TEASE system, but also the student demographic 
and performance data that was more readily available locally.  
 
The evaluator recognizes that significant progress has been made toward addressing and achieving the 
stated program goals. An examination of the pairing of activities to students indicates that every effort has 
been made to provide the most appropriate services to the targeted population of students. Even the 
stakeholders acknowledged this observation with their responses on the spring 2019 stakeholder survey.  
 
B.  The Right Activities 
 

The selection of activities offered during the 2018-19 school year was a response to identified 
special needs and interests of students. The following nine categories detail a sampling of major 
activities offered during the fall and spring semesters of 2018-19. 

 
 1. Academic Support Activities Included: 
  Computer Club Computer Lab Research 
  Formative Loop Hands-on Science 
  Homework Help I Station 
  Math Flash Cards Sight Word Cards 
  STEAM STEM  
  Tutorials – English Language Arts Tutorials – Math 
  Tutorials – Reading Tutorials – Social Studies   
 
 2. Enrichment Activities With Academic Focus Included: 
  Art Club Building Projects 
  Camp Fire Choir  
  Computer Club Computer Lab 
  Cooking Club Crafts 
  Drem Box Club ELAR Club 
  I Station Legos 
  Music and Poetry Nature and Outdoor Activities 
  Robotics Club Science Experiments 
  STEAM Activities STEAM Projects 
  STEM UIL Activities 
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 3. Enrichment Activities With Cultural Arts Focus Included: 
  Art Art Club 
  Arts and Crafts Dia De Los Muertos Community Event 
  Drama Club Geometric Historical Flag Design 
  Harmonica Classes Karaoke  
  Korean Culture Club Movie “CoCo” 
  Music Music Lessons 
  Tribead Ornaments Turkey Painting 
  Veterans Day Watercolors Workshop 
  Wreath Making Zentangle Sheets 
  Zentangle / Doodle Art 
 
 4. Enrichment Activities With Health/Wellness Focus Included: 
  Basketball Breakfast Club 
  Chase / Tag Community Health Center 
  Cooking Dental Health Month 
  Gym Activities Jump Rope 
  Minimize Sports Injuries Outdoor Play 
  Sports and Recreation YMCA Drug Awareness Program   
 
 5. Enrichment Activities With Technology Focus Included: 
  Circuits Coding 
  Computer Club Computer Lab 
  Driver’s Education Fort Hood STEM Activities 
  I Station Legos 
  Lexington Club Robotics Club 
  STEAM STEM 
 
 6. Enrichment Activities With Recreation Focus Included: 
  Art Club Athletics’ Club 
  Basketball Board Games 
  Bounce Out Camp Fire 
  Campus Beautification Dance 
  Dia De Los Muertos Easy Cooking 
  Game Night Gardening Club 
  Jump Rope Kickball 
  Movie Night Relay Races 
  Soccer Sport and Recreation 
  Walking / Distance Club 
 
 7. Enrichment Activities With Character/Social Skills Focus Included: 
  Board Games Boy’s Blub 
  Charades Gaming Club 
  Pictionary Team Building Projects 
  YMCA Drug Prevention 
 
 8. Family, Parent and Student and Parent Support Activities Included: 
  Academic Nights Bilingual Night 
  Buffalo Fest College Access Night 
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  Community Health Outreach Cooking For Parents 
  CPR and First Aide Training Dia De Los Muertos Community Event 
  ESL Classes FAFSA Night 
  Fall Festival Family Painting Class 
  Financial Aid Presentations Light On After School 
  Literacy Night Movie Night 
  Open House Pumpkin Painting 
  Scholarship / College Nights Four High School Class Nights 
  Show Me the Love Crafts Silent Auction 
  STEM Night Targeting Fathers / Father Figures 
  UT Field Trip Parent Meeting Utilizing Data from ACE Parent Survey 
  Utilizing Data from Bullying Survey Valentine Extravaganza 
 
 9. College and Workforce Readiness Activities Included: 
 ACT Prep College Access Nights 
 Cooking Explore UT Field Trip 
 FAFSA Workshop SAT Prep 
 Weekly College Scholarship Nights 
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VI. Research Design and Statement of Intermediate Outcomes 

 
The external evaluator feels that it is important to use two research designs in obtaining and analyzing 

pertinent data related to student demographics and student performance achievement. That desire 

necessitated the requirement for access to on-line student data that was housed in the Information 

Services Department serving the individual centers. Their assistance in obtaining the correct and timely 

information was greatly appreciated. 

The descriptive research design was used because it better enables one to provide comprehensive 

information about the overall operation of the program as well as an examination of the strengths and 

weaknesses associated with the implementation of the program on the local center site. In order to 

provide a more comprehensive center report that more accurately represented how well the ACE program 

operated during this school year, it was necessary to obtain data from a larger population of students than 

those enrolled in the ACE program.  

The quasi-experimental research design provided a comparison between three groups of students on each 

center, those that were regular 21st CCLC attendees, those that were non-regular 21st CCLC attendees and 

those that were non-participants. Charts are provided in Section 7 of this report that give a visual 

representation of how well students in the ACE program did in achieving each of the desired intermediate 

outcomes. That portion of the report will provide student performance comparison data for grades, school 

attendance, school discipline referrals, course completion and state assessment performance. Charts 

provide a comparison analysis from three groups of students on the CTAC Cycle 10 21st CCLC combined 

campuses.  

Intermediate Outcomes and Related Expectations 
 
The Region XIII Education Service Center Cycle 10 ACE Program is driven by the five intermediate 
outcomes listed in each center’s logic model found at the end of each centers report. Those intermediate 
outcomes have helped to focus the structure and the philosophy surrounding the after-school program as 
it is being implemented in each of the centers.  
 
The five intermediate outcomes and their related expectations for individual centers are identified below.   
 
1. To improve academic performance 
 
 Expectation a: That underperforming students will improve in all academic areas. C3, C7, C9, C10  
 
 Expectation b: That the ACE program will provide targeted tutorials to improve student academic 

performance. C1, C2, C3, C4, C9, C10  
 
 Expectation c: That all students attending tutorials will show significant improvement in their 

academic grades. C1, C2, C3, C4, C5, C6, C7, C8, C10  
 
 Expectation d: That all students will show improvement in reading. C1, C2, C3, C4, C5, C6, C7, C10  
 
 Expectation e: That all students will show improvement in writing. C3, C5, C6, C7, C10  
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 Expectation f: That all students will show improvement in math. C1, C2, C3, C4, C5, C7, C10  
 
 Expectation g: That all students will show improvement in science. C2, C3, C4, C10  
 
 Expectation h: That all students will show improvement in social studies. C2, C4, C10  
 
 Expectation i: That the ACE program will provide TEKS Targeted Clinics to improve academic 

performance. C7, C9, C10  
 
 Expectation j: That the ACE program will provide a program that includes TEKS expectations to 

improve student academic performance. C1, C2, C3, C4, C5, C6, C7, C8, C9, C10  
 
 Expectation k: That all students will show improved performance on benchmark tests. C1, C2, C3, C4, 

C5, C6, C7, C8, C9, C10  
 
 Expectation l: That the after-school program will offer assessment-based tutorial programs. C1, C4, 

C5, C7, C8   
 
 Expectation m: That ninety-eight (98%) of students attending tutorials will show improvement in their 

academic grades. C1, C3  
 
 Expectation n: That all students will pass their STAAR exams. C4, C6, C7, C8, C10  
 
 Expectation o: That most students will pass their STAAR exams. C1, C2, C3, C5, C9  
 
 Expectation p: That all students will be promoted to their next grade level. C1, C2, C3, C4, C5, C6, C7, 

C8, C10  
 
 Expectation q: That ninety-eight (98%) of students will be promoted to their next grade level. C1, C3, 

C9  
 
 Expectation r: That all students will master their current grade level work, move on to their next grade 

and pass their STAAR exams. C1, C3, C7, C10  
 
 Expectation s: That all students will be interested in one or more enrichment activities. C1, C2, C3, C7, 

C9, C10  
 
 Expectation t: That all students will appreciate learning. C2, C4, C5, C6, C7, C8, C10  
 
 Expectation u: That most students will appreciate learning. C1, C3, C10  
 
 Expectation v: That the ACE program will provide students with a fun and welcoming learning 

environment that gives students the tools and assistance needed to perform to their highest ability 
during their regular school day and encourages students to continue their education. C1, C2, C3, C7, 
C9, C10  
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 Expectation w: That all students will broaden their understanding of the world they live in, learn to be 
kind to one another, and discover the joy and excitement of new learning. C1, C2, C3, C9, C10  

 
 Expectation x: That 95% of students attending tutorials will show improvement in reading, math, 

science and social studies.  None  
 
 
2. To improve attendance 
 
 Expectation a: That school attendance will be maintained or improved. C1, C2, C3, C4, C6, C7, C8, C9, 

C10  
 
 Expectation b: That students will attend school on a more regular and consistent basis. C1, C2, C4, C5, 

C6, C7, C8, C10  
 
 Expectation c: That staff members will work together to help improve student attendance. C1, C2, C3, 

C4, C5, C6, C7, C8, C10  
 
 Expectation d: That an appealing ACE program will cause students to come to school. C1, C2, C3, C4, 

C5, C6, C7, C8, C10  
 
 Expectation e: That students in the after-school program will stay until the program ends at 5:30 pm 

or 6:00 pm. C1, C4, C5, C6, C7, C8, C9, C10  
 
 Expectation f: That program offerings will make students want to attend the program. C1, C2, C3, C4, 

C5, C6, C7, C8, C9, C10  
 
 Expectation g: That students will be excited about the after-school program and will want to be in 

school in order to attend the after-school offerings. C1, C2, C3, C4, C5, C6, C7, C8, C9, C10  
 
 Expectation h: That school attendance will improve by 2%. C1, C2, C6, C7, C8, C10  
 
 
3. To improve behavior 
 
 Expectation a: That proper student behavior will be demonstrated by all students. C1, C2, C3, C4, C5, 

C6, C7, C8, C10  
 
 Expectation b: That students will demonstrate respectful behavior. C1, C2, C3, C4, C5, C6, C7, C8, C9, 

C10  
 
 Expectation c: That the ACE program will utilize the parents to help improve student behavior. C1, C2, 

C3, C4, C6, C7, C8, C9, C10  
 
 Expectation d: That the ACE program will help support the regular school day staff with student 

behavior. C1, C3, C4, C6, C7, C8, C10  
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 Expectation e: That one-on-one contact with children will show them the correct behavioral direction. 
C1, C2, C3, C4, C6, C7, C9, C10  

 
 Expectation f: That students will have acceptable behavior during the school day so that they can 

participate in the after-school program. C1, C2, C3, C4, C6, C7, C8, C10  
 
 Expectation g: That discipline referrals will decrease by 5%. C1, C2, C6, C7, C8, C10  
 
 Expectation h: That discipline referrals will decrease by 50%. C6, C10  
 
 Expectation i: That the establishment of an incentive system will motivate students to behave. C1, C2, 

C4, C6, C7, C9, C10  
 
 Expectation j: That the Human Development Day program will improve student behavior. C1, C4, C6, 

C7, C10  
 
 Expectation k: That behavior referrals from teachers and staff will be reduced. C3, C7, C10  
 
 Expectation l: That students will demonstrate good behavior. C1, C2, C3, C7, C9, C10  
 
 Expectation m: That student ISS referrals will decrease and the number of ‘good news discipline 

reports’ presented on campuses will increase. C7, C10  
 
 Expectation n: That student behavior expectations will be continually reinforced. C1, C2, C3, C7, C9, 

C10  
 
 Expectation o: That student disciplinary matters will be addressed accordingly and in a timely manner. 

C1, C2, C3, C7, C10  
 
 Expectation p: That disciplinary referrals will decrease. C3, C4, C7, C9, C10  
 
 Expectation q: That treating students with respect and dignity will improve student behavior. C1, C2, 

C3, C7, C9, C10  
 
 
4. To improve promotion rates 
 
 Expectation a: That all students will be expected to achieve skills necessary to be promoted to the 

next grade level. C1, C2, C3, C4, C5, C6, C7, C8, C9, C10  
 
 Expectation b: That the after-school program will establish positive relationships between students 

and staff so as to facilitate student promotion. C1, C2, C3, C4, C5, C6, C7, C8, C9, C10  
 
 Expectation c: That the program provides tutorials to assist students with academic needs. C1, C2, C3, 

C4, C5, C6, C7, C8, C9, C10  
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 Expectation d: That students with the greatest risk of being retained are identified and monitored. C1, 
C2, C3, C4, C6, C7, C8, C10  

 
 Expectation e: That the program will be an encouragement to students via regular monitoring of their 

grades and their tutoring needs. C1, C2, C3, C4, C6, C7, C8, C9, C10  
 
 Expectation f: That the ACE program and parent/teacher conferences will help with student 

promotion. C1, C4, C6, C7, C8, C10  
 
 Expectation g: That 4H and parent/teacher conferences will help with student promotion.  C4, C7, C8  
 
 Expectation h: That all students advance to the next grade level.  C2, C3 
 
 
5. To improve graduation rates 
 
 Expectation a: That all students will graduate. C2, C4, C5, C6, C7, C9, C10  
 
 Expectation b: That the ACE program will establish good relationships between students and staff 

members and thus help with students graduating. C2, C4, C5, C6, C7, C9, C10  
 
 Expectation c: That students attend tutorials, attend school and behave appropriately so that they can 

graduate. C2, C4, C5, C6, C7, C10  
 
 Expectation d: That the regular classroom staff monitor where students are in their various courses 

and when necessary encourage them to attend the ACE program tutorials.  C2, C4, C5, C6, C7, C10  
 
 Expectation e: That the after-school program will provide students with a fun and welcoming learning 

environment that gives students the tools and assistance needed to perform to their highest ability 
during their regular school day and encourages students to continue their education. C2, C4, C5, C6, 
C7, C9, C10  

 
 Expectation f: That the ACE program provides a meaningful environment to students that they would 

not have otherwise. C2, C7  
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VII. Program Impact: An Analysis of Achievement 

 

The charts shown below provide a visual representation of how well students in the ACE program did in 

achieving each of the desired intermediate outcomes. Each chart contains a comparison analysis from 

three groups of students from the combined ten centers. The comparison groups of students are a) all 

students enrolled on the CTAC Cycle 10 ACE center campuses, b) all students on CTAC Cycle 10 ACE center 

campuses who enrolled in the ACE program and c) all those students from the CTAC Cycle 10 ACE center 

campuses who were not only enrolled in the after-school program, but who met the criteria for being 

identified as regular participants. 

1. Achievement in Regular Classroom Academic Performance 
 

English Language Arts:  Grade change from semester 1 to semester 2 
 

English Language Arts Average Semester Grades 

  All Students All 21st CCLC Regular Only 

Center 
Number 

Sem. 1 Sem. 2 Sem. 1 Sem. 2 Sem. 1 Sem. 2 

1 87.97 87.56 84.68 84.86 84.84 85.35 

2 87.66 85.87 87.69 85.70 86.84 84.52 

3 88.60 88.72 86.08 87.31 85.30 89.03 

4 82.01 81.86 81.79 81.54 82.38 81.63 

5 81.32 80.63 80.12 79.71 80.60 80.54 

6 86.23 87.18 86.56 85.84 87.03 86.41 

7 85.41 85.52 86.35 85.71 86.52 85.94 

8 84.25 84.78 82.98 83.49 82.61 83.04 

9 81.00 80.84 83.08 82.89 83.14 82.88 

10 82.62 82.12 82.52 81.91 83.38 81.98 

Combined 83.57 83.18 84.64 84.43 84.35 84.76 
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Actual Semester ELA Grade Change 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 -0.40 0.18  0.51 

2 -1.79 -1.99 -2.33 

3 0.11 1.23 3.73 

4 -0.14 -0.25 -0.76  

5 -0.69 -0.41 -0.06  

6 0.95 -0.72 -0.63  

7 0.10 -0.65 -0.58  

8 0.53 0.51 0.44  

9 -0.16 -0.20  -0.27 

10 -0.50 -0.61 -1.40  

All Centers -0.39 -0.21 0.41  

 
 
 
 

Mathematics:  Grade change from semester 1 to semester 2 
 

Mathematics Average Semester Grades 

  All Students All 21st CCLC Regular Only 

Center 
Number 

Sem. 1 Sem. 2 Sem. 1 Sem. 2 Sem. 1 Sem. 2 

1 85.57 85.17 83.17 82.46 83.44 82.60 

2 82.08 83.69 81.89 83.50 81.49 83.76 

3 86.83 86.24 84.62 83.74 83.45 82.90 

4 81.39 82.26 81.22 82.09 82.48 84.17 

5 83.57 82.21 83.10 81.66 82.92 80.10 

6 84.70 84.98 85.13 85.41 85.20 85.58 

7 84.77 85.17 85.06 85.53 85.03 85.52 

8 83.73 84.49 82.64 83.61 82.09 83.07 

9 80.19 82.70 81.42 83.89 81.04 83.90 

10 80.73 81.64 80.76 81.54 79.98 80.44 

Combined 82.39 82.65 83.44 83.80 82.63 82.98 
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Actual Semester Mathematics Grade Change 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 -0.39 -0.71  -0.83 

2 1.61 1.61 2.27 

3 -0.60 -0.88 -0.55 

4 0.87 0.86 1.69  

5 -1.36 -1.44 -2.82  

6 0.28 0.28 0.37  

7 0.40 0.47 0.48  

8 0.76 0.96 0.98  

9 2.51 2.47 2.86  

10 0.90 0.78 0.46  

All Centers 0.26 0.36 0.35  

 
 
 
 

Science:  Grade change from semester 1 to semester 2 
 

Science Average Semester Grades 

  All Students All 21st CCLC Regular Only 

Center 
Number 

Sem. 1 Sem. 2 Sem. 1 Sem. 2 Sem. 1 Sem. 2 

1 90.68 89.99 88.75 86.56 88.49 85.82 

2 83.84 85.61 83.61 85.42 83.29 85.00 

3 94.67 94.93 94.41 94.54 94.17 93.91 

4 83.32 84.11 83.15 83.95 83.57 84.67 

5 81.57 80.88 80.84 80.13 82.33 80.96 

6 89.96 90.05 90.22 90.50 90.51 90.85 

7 93.26 90.15 91.29 91.71 91.18 91.79 

8 89.79 90.51 89.46 90.17 89.11 89.82 

9 85.71 85.92 86.82 87.33 86.47 87.24 

10 81.08 81.64 80.92 81.46 80.44 80.95 

Combined 84.97 85.41 87.05 87.17 87.57 87.68 
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Actual Semester Science Grade Change 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 -0.69 -2.18  -2.66 

2 1.77 1.82 1.71 

3 0.25 0.13 -0.26 

4 0.79 0.81 1.10  

5 -0.68 -0.71 -1.37  

6 0.09 0.28 0.34  

7 -3.11 0.41 0.61  

8 0.72 0.72 0.71  

9 0.21 0.51 0.78  

10 0.56 0.55 0.51  

All Centers  0.44 0.13 0.10  

 
 
 
 

Social Studies:  Grade change from semester 1 to semester 2 
 
 

Social Studies Average Semester Grades 

  All Students All 21st CCLC Regular Only 

Center 
Number 

Sem. 1 Sem. 2 Sem. 1 Sem. 2 Sem. 1 Sem. 2 

1 90.61 90.52 88.40 87.67 88.50 87.75 

2 87.16 87.51 86.98 87.26 86.97 86.76 

3 94.60 94.19 93.95 93.04 93.79 92.91 

4 84.52 83.50 84.29 83.26 84.19 83.91 

5 85.78 84.56 84.74 83.31 85.21 84.78 

6 92.17 92.41 92.63 92.88 93.25 93.37 

7 91.44 91.50 92.35 92.21 92.55 92.52 

8 93.48 92.79 92.99 92.57 92.87 92.43 

9 90.63 88.65 91.60 90.10 91.96 90.53 

10 85.00 84.50 84.85 84.22 86.09 84.49 

Combined 87.23 86.46 89.20 88.67 89.76 89.08 
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Actual Semester Social Studies Grade Change 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 -0.09 -0.72  -0.75 

2 0.36 0.28 -0.21 

3 -0.41 -0.91 -0.89 

4 -1.02 -1.03 -0.28  

5 -1.22 -1.43 -0.43  

6 0.24 0.25 0.12  

7 0.06 -0.15 -0.03  

8 -0.69 -0.42 -0.45  

9 -1.77 -1.50  -1.43 

10 -0.50 -0.63 -1.60  

All Centers  -0.77 -0.52 -0.68  

 
 
 
 
 
 
 
 

Stakeholder survey response to whether students improved in their academic grades in school. 
 

Students Improved In Their Academic Grades In School 
Level of Agreement Among Stakeholders 

 
Student (Q3:15) Parent (Q3:15) Staff (Q3:17) 

Strongly Agree 46% 44% 20% 

Agree 25% 23% 34% 

Neutral 20% 29% 41% 

Disagree 4% 4% 4% 

Strongly Disagree 5% 0% 1% 

 
 

The combined results of all CTAC Cycle 10 centers indicates that stakeholders perceived an 
improvement in student academic grades. Survey results indicated that 71% of students, 67% of 
parents and 55% of staff either agreed or strongly agreed that ACE program students had improved in 
their academic grades during the 2018-2019 school year. 
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2. Achievement in State Assessment Performance (*STAAR Test) 

 

 English Language Arts:  STAAR passing rate of all center students 

 

English Language Arts Average STAAR Passing Rate 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 64.0% 54.4%  47.8% 

2 64.8% 64.7% 48.1% 

3 67.7% 67.2% 59.1% 

4 67.9% 67.3% 56.4%  

5 52.8% 44.35 46.3%  

6 65.8% 68.9% 67.4%  

7 66.3% 77.4% 76.5%  

8 53.9% 40.7% 42.3%  

9 42.0% 58.1% 52.9%  

10 55.4% 55.2% 53.7%  

All Centers 61.5%  61.8% 55.9%  

 
 
 
 
      Mathematics:  STAAR passing rate of all center students 
 

Mathematics Average STAAR Passing Rate 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 69.2% 66.2%  60.9% 

2 74.5% 74.1% 72.3% 

3 74.9% 74.6% 69.3% 

4 71.1% 70.6% 68.0%  

5 69.6% 63.2% 50.0%  

6 66.3% 76.1% 75.0%  

7 69.6% 78.8% 78.4%  

8 63.4% 54.5% 50.0%  

9 55.2% 58.1%  55.9% 

10 54.5% 54.8% 59.8%  

All Centers 68.4% 67.6% 65.7%  
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   Science:  STAAR passing rate of all center students 
 

Science Average STAAR Passing Rate 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 51.2% 34.8%  42.9% 

2 77.4% 76.7% 70.0% 

3 N/A N/A N/A 

4 56.0% 55.6% 66.7%  

5 82.8% 82.6% 81.5%  

6 54.1% 69.2% 75.0%  

7 63.9% 66.7% 65.0%  

8 59.4% 65.0% 62.5%  

9 12.1% 16.7%  20.0% 

10 59.6% 59.8% 70.0%  

All Centers 64.3% 60.5% 64.9%  

 
 
 
 
 
    Social Studies:  STAAR passing rate of all center students 
 

Social Studies Average STAAR Passing Rate 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 N/A N/A  N/A 

2 58.0% 55.4% 56.5% 

3 N/A N/A N/A 

4 49.8% 47.6% 57.7%  

5 84.8% 82.4% 70.6%  

6 N/A N/A  N/A 

7 N/A N/A  N/A 

8 N/A N/A N/A  

9 N/A N/A  N/A 

10 43.9% 43.9% 50.0%  

All Centers 61.4%  57.1% 57.7%  
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3. Achievement in Attendance Improvement 
 
      Second Semester Average Attendance Comparison 
 

A Comparison of Second Semester Attendance Days 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 79.60 84.80  87.27 

2 87.72 87.54 89.96 

3 Not Available Not Available Not Available 

4 83.43 82.64 84.66  

5 76.05 77.42 79.21  

6 84.76 85.72 85.90  

7 85.41 85.53 85.52  

8 85.18 85.37 85.50  

9 82.54 85.61  91.29 

10 87.55 87.51 88.01  

All Centers 83.56 82.97 86.38  

 
 
 

Stakeholder survey response to whether students improved in their attendance in school 
 

Students Improved In Their Attendance In School 
Level of Agreement Among Stakeholders 

 
Student (Q3:16) Parent (Q3:16) Staff (Q3:18) 

Strongly Agree 50% 32% 18% 

Agree 14% 20% 33% 

Neutral 20% 45% 45% 

Disagree 8% 3% 4% 

Strongly Disagree 8% 0% 0% 

 
 

The combined results of all CTAC Cycle 10 centers indicates that stakeholders perceived an 
improvement in school attendance. Survey results indicated that 64% of students, 52% of parents and 
51% of staff either agreed or strongly agreed that ACE program students had improved in their 
attendance during the 2018-2019 school year. 
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 Classroom Absences – All Centers Combined 

Comparison of Average Semester Absences Change 

  1st Sem 2nd Sem Change 

All Students Enrolled on Campus 4.74 7.33 2.60 

All 21st CCLC enrolled students 4.16 6.51 2.34 

All 21st CCLC regular students 2.93 4.46 1.54 

 
 

 
 

4. Achievement in Behavior Improvement 
 

Average Change in Disciplinary Incidences from Semester 1 to Semester 2 
 

Change in Average Disciplinary Incidences 

Center Number 
All 

Students 
21st CCLC 
Students 

Regular 
Participants 

1 0.01 0.03 0.03 

2 0.04 0.02 0.03 

3 0.02 0.00 0.00 

4 0.49 0.52 0.51 

5 0.11 0.12 0.01 

6 0.16 0.03 0.05 

7 0.01 0.02 0.02 

8 0.02 0.07 0.05 

9 0.34 0.31 0.33 

10 0.97 0.99 1.30 

All Centers 0.27  0.18 0.20  

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

Student Discipline – All Centers Combined 

Comparison of Average Disciplinary Incidents 

  1st Sem 2nd Sem Change 

All Students Enrolled on Campus 0.45 0.72 0.27 

All 21st CCLC enrolled students 0.26 0.43 0.18 

All 21st CCLC regular students 0.19 0.39 0.20 



  THE CENTRAL TEXAS ACE COLLABORATION (CTAC)  

 

REGION XIII, EDUCATION SERVICE CENTER 53 

 

 
Stakeholder survey response to whether student’s behavior in school had improved. 

 

Improvement In Student Behavior 
Level of Agreement Among Stakeholders 

 
Student (Q3:14) Parent (Q3:14) Staff (Q3:16) 

Strongly Agree 48% 36% 13% 

Agree 20% 27% 31% 

Neutral 20% 33% 45% 

Disagree 7% 4% 10% 

Strongly Disagree 5% 0% 0% 

 
 

 The combined results of all CTAC Cycle 10 centers indicates that stakeholders perceived an 
improvement in student behavior. Survey results indicated that 68% of students, 63% of parents and 
44% of staff either agreed or strongly agreed that ACE program students had improved in their 
behavior during the 2018-2019 school year. 
 

 

5. Achievement in Promotion Improvement 
 

Improvement in academic performance and in regular school day attendance are two factors that 
contribute greatly to student promotion success. Using the combined center results from the survey 
administered in Spring 2019 71% of students, 67% of parents and 54% of staff agreed or strongly 
agreed that the grades of ACE program students had improved during the 2018-2019 school year. On 
that same survey 64% of students, 52% of parents and 51% of staff agreed or strongly agreed that the 
attendance of ACE program students had improved during the 2018-2019 school year. 
 
The ACE program contributes in other ways in which students are being successful. Those other ways 
are demonstrated in the following survey questions and responses from the stakeholders: 
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Stakeholder survey response to whether student receives help in completing homework 
assignments. 

 

Help In Completing Homework Assignment 
Level of Satisfaction Among Stakeholders 

 
Student (Q3:1) Parent (Q3:1) Staff (Q3:1) 

Very Satisfied 46% 46% 28% 

Satisfied 17% 30% 43% 

Neutral 33% 17% 20% 

Dissatisfied 3% 4% 9% 

Very Dissatisfied 1% 3% 0% 

 
 

 The combined results of all CTAC Cycle 10 centers indicates that stakeholders believed that the ACE 
program helped students to complete their homework assignments. Survey results indicated that 63% 
of students, 76% of parents and 71% of staff either were satisfied or very satisfied that the ACE 
program helped students complete their homework assignments. 
 

 
Stakeholder survey response to whether teachers give the student attention and care. 

 

ACE Teachers Give Attention and Care to Students 
Level of Satisfaction Among Stakeholders 

 
Student (Q3:6) Parent (Q3:6) Staff (Q3:6) 

Very Satisfied 58% 55% 33% 

Satisfied 21% 33% 43% 

Neutral 19% 8% 20% 

Dissatisfied 1% 3% 4% 

Very Dissatisfied 1% 1% 0% 

 
 

 The combined results of all CTAC Cycle 10 centers indicates that stakeholders believed that ACE 
teachers give attention and care to students. Survey results indicated that 79% of students, 88% of 
parents and 76% of staff either were satisfied or very satisfied that the ACE program gave attention 
and care to students. 

 
 

 



  THE CENTRAL TEXAS ACE COLLABORATION (CTAC)  

 

REGION XIII, EDUCATION SERVICE CENTER 55 

 

6. Achievement in Graduation Improvement (Applicable only to High School) 

 According to the most recent (2017-2018) Texas Academic Performance Report (TAPR) the 4- Year 

Graduation Rate without Exclusions (GR 9-12) rate for Florence High School was 93.8% and for 

Gonzales High School was 88.8%. 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&year4=2015&year2=15&_debug=0&single=N&title=2016+Texas+Academic+Performance+Reports&_program=perfrept.perfmast.sas&prgopt=2016%2Ftapr%2Ftapr_spec.sas&ptype=P&level=campus&search=campname&namenum=Rockdale&campus=166904001
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VIII. Stakeholder Perception Surveys 
 
In spring 2019 ESC 13 Cycle 10 ACE centers administered online surveys to students, parents and staff 
members. Survey completion participants included 168 students, 76 parents and 122 staff members. The 
primary reason for surveying the stakeholders was to obtain their opinion regarding the effectiveness of 
the Texas ACE program, particularly as an outcome related to the perceived behaviors and attitudes of 
student participants. The intent is for this survey to be administered annually for the remainder of the 
grant period. Future administrations will provide important information regarding possible trends in 
stakeholder opinions. As the program evolves and experiences demographic and/or programmatic 
changes, the data obtained will prove helpful in developing decisions that will be more responsive to the 
needs of the individual centers and the program as a whole. Additionally, the surveys will provide program 
administrators with a systematic and uniform method of receiving input and serve an integral role in the 
comprehensive plan for meeting the individual needs of the center community. Unfortunately zero 
participation in the student survey occurred from centers 4 and 5, zero participation in the parent survey 
from centers 4, 5, 6, 7, and 8, and zero participation in the staff survey from centers 4, 5, and 7.  
 

Description of the Survey 
 
The surveys were comprised of Likert-type items, and the range of values for each item was based on a 5-
point scale with the highest value assigned to the response "Strongly Agree" or "Highly Satisfied." A 
summary of the response categories and the point value of each is presented in Tables 1 and 2 below: 
 
 
                           Table 1                                                                             Table 2 
 
     Response Category     Point Value                             Response Category Point Value 
      Very Satisfied          5  Strongly Agree  5   
 Satisfied          4 Agree 4 
 Neutral          3 Neutral 3 
 Dissatisfied          2 Disagree 2 
 Very Dissatisfied          1 Strongly Disagree 1  
 
 
 
 

Domains 
 
Survey statement are clustered into domains according to the issue each specific statement addresses. For 
each of the domains, results are reported on a subscale average score, which is an average of the 
combined individual item averages and represents the average score for the particular domain. The 
number and description of domains is identical for all surveys. The four domains are identified as follows: 
 

A. Program Activities 
B. Program Environment 
C. Student Attitudes 
D. Student Behaviors 
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Analysis of Survey Results 
 
A. Items on the Program Activities subscale elicited opinions regarding:  
 

 The help provided with homework 

 The variety of enrichment activities 

 The variety of academic activities 

 The positive experiences in the program 

 The opportunity to learn new material 
 
B. Items on the Program Environment subscale elicited opinions regarding:  
 

 The class sizes 

 The special help given by staff 

 The attention and care given by staff 

 The opportunity to meet adults 

 The opportunity to make new friends 

 The safe environment for students 
 
C. Items on the Student Attitudes subscale elicited opinions regarding:  
 

 Student's attitude toward being successful in the after-school program 

 Student's attitude toward attending the after-school program 

 Student's attitude toward being a part of the after-school program 

 Student's attitude toward an enjoyment for learning 

 Student's attitude toward the regular school day program 

 Student's attitude toward participating in the after-school program in the future 
 

D. Items on the Student Behaviors subscale elicited opinions regarding:  

 Improved student disciplinary behavior 

 Improved student academic performance 

 Improved student attendance in school 
 
The combined responses of all stakeholders from all ten centers is shown in the Appendices. It provides an 
accurate depiction of how each stakeholder in general perceived the effectiveness of the CTAC Cycle 10 
ACE program as it related to each of the domains listed above 
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IX. Programmatic Themes and Issues across Centers 
 
During the spring semester the external evaluator conducted a series of site visits and interviews with 
each site coordinator. During those interviews the site coordinators were able to express their perceptions 
of how well the after school program was working on their individual site. Using the 21 characteristics of 
an effective after school program, each site coordinator was asked to make an individual assessment of 
their ACE program. Each site coordinator identified a strength and an opportunity for improvement. Those 
discussions are summarized in the following site coordinator statements. 
 

 
Center 1 – Florence Elementary 

 
Strength: The program includes a high level of fun activities for students.  Every day we provide an 
enrichment activity for the students that are grade/age appropriate. These activities are enjoyed by the 
students while still providing learning experiences. They think they are playing. 
 
Opportunity for improvement: The program needs to include a balance of academic, enrichment, college 
and workforce readiness and family and parental support service activities. I'm not sure that I am 
providing a strong college and workforce readiness curriculum. This will be more evident in the Summer 
ACE program as we are going on field trips. Mostly with the younger students we are encouraging them to 
try and do their best on their school work. 
 

 
Center 2 – Florence Junior High - Florence High School 

 
Strength: The program includes activities that encourage students to grow mentally, emotionally and 
physically. We have seen a pronounced improvement in student attitudes when playing games and 
participating in group activities. At the beginning of the year the students couldn't even finish a game 
without pouting and talking about how something wasn't fair. Now students participate freely with no 
whining or negativity at all. 
 
Opportunity for improvement: The program needs to include positive reinforcement that enhances 
confidence and increases self-esteem. As the year has progressed and the grind of working with at-risk 
students day in and day out weighs on a limited staff, I'm seeing more instances of staff occasionally losing 
their cool and not staying as positive as they were at the beginning of the year. I plan to encourage them 
and remind them to stay positive and keep ACE as a safe place for students who really want to be in the 
program because they believe they are cared for. I believe students feel that way for the most part with all 
of our staff, but I'm noticing occasional lapses that need to be addressed. 
 

 
Center 3 – Gonzales Elementary – Primary – East Avenue Elementary 

 
Strength: The program includes activities with high level of student participation. Our ACE program does a 
great job, in my opinion, of planning a cross-curricular program that easily integrates math, reading, 
writing, and science. 
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Opportunity for improvement: The program needs to include a supportive and strong leadership team 
comprised of campus administration, site coordinator and project director. There have been many uphill 
struggles getting the administration on board with the ACE objectives and vision. 
 
 

Center 4 – Gonzales Junior High – North Avenue Intermediate School 
 
Strength: The program includes a high level of communication between stakeholders. I am in constant 
contact with the students about their grades and classroom performance/behavior.  I also encourage 
them to come to ACE for the extra help.  I talk to their parents about the program via phone and in 
person.  I also meet with the administrators from my site campus and my feeder campus as well. 
 
Opportunity for improvement: The program needs to include objectives and goals that are well 
understood by all stakeholders. The program is new to the community and we are still getting the word 
out about the program and its benefits.  Our community had another program in the past with the same 
name and it was for behavior problems, credit recovery, and other reasons that weren't very positive.  
Word is spreading and we are finally getting the numbers to increase as parents are beginning to reach 
out as well to enroll their students.  They are also hearing good things about the ACE program from their 
friends and family members who have children enrolled in the program and they are seeing positive 
improvements in their child's grades, behavior, and attendance. 
 
 

Center 5 – Gonzales High School 
 
Strength: The program includes a staff that is professional, trained, friendly and maintains a positive 
relationship with all of the children.  Although I have lost a couple of staff members, the staff that I do 
have on hand is very flexible and willing/wanting to help our students succeed and grow. I am thankful to 
have them and appreciative of all the work they do. 
 
Opportunity for improvement: The program needs to include collaboration and partnership building with 
community organizations. This is an area we are really lacking. So much focus has been on building the 
program. I hope that in the summer program we can build more community activities into the program. 
 
 

Center 6 – Bluebonnet Elementary – Clear Fork Elementary 
 
Strength: The program includes a program that addresses the academic, personal, physical and social skills 
of students. The program is provided with curriculum from our curriculum specialist.  The program 
specialist and program assistant highly support all students and their interests outside of the program like 
basketball and football games, cheerleading and science fairs.  Safety is our highest priority and behavior 
concerns between students have highly decreased due to the support given from the specialist and 
partnership with parents to find a solution to all concerns. 
 
Opportunity for improvement: The program needs to include a teacher / student ratio that is reasonable 
for the particular activity offered. The program has not been able to be consistent by having three 
teachers per day throughout the year.  Recruitment has been a non-stop effort but unfortunately it is 
difficult to find staff.  The program specialist does work with daytime teachers to find material to use to 
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continue the learning process and not have any downtime.  However, the students continue to improve 
and grow and we continue to monitor their growth that proves that even without staff, we work hard to 
make sure our kids benefit daily from the program.   
 
 

Center 7 – Plum Creek Elementary – Navarro Elementary 
 
Strength: The program includes no wasted or down time. I believe we have been helping develop the kids 
to the very best. I see them become more confident, stronger and overall smarter. Not only have we seen 
their grades and academics improve, but I see how they have been developing more self-confidence.  I see 
how kids love to be a part of extracurricular activities and feel more confident with reading out loud and 
are not scared to show it. When other teachers come and ask the students for help or ask them to be a 
part of school functions, they feel with the confidence to say yes. 
 
Opportunity for improvement: The program needs to include parental activities that address needs and 
interests of parents. I would like to have more family activities and or classes. I felt at times like we did not 
have enough time to plan family function events. 
 
 

Center 8 – Alma Brewer Strawn Elementary 
 
Strength: The program includes a teacher / student ratio that is reasonable for the particular activity 
offered. We have 18-20 students per class. Even though most students can follow instructions, we have 
students that cannot read and write very well. Some students cannot read at all. We need to have an 
intervention team along with teachers. 
 
Opportunity for improvement: The program needs to include parental activities that address needs and 
interests of parents.  I feel we need to offer classes for parents who do not read or write. We need to help 
the parent help the child. Currently there is an ESL program available down town and plans are for ACE to 
offer a Computer 101 class for parents. 
 
 

Center 9 – Shanklin Elementary – Luling Primary 
 
Strength: The program includes a supportive and strong leadership team comprised of campus 
administration, site coordinator and project director. Communication and support from the campus 
administration and project director has been instrumental in the successful progress of the ACE program 
at Shanklin Elementary. Everyone works as a team to serve the students and their families in the ACE 
program. 
 
Opportunity for improvement: The program needs to include a balance of academic, enrichment, college 
and workforce readiness and family and parental support service activities. The program is progressing 
and will continue to focus on a balanced program that offers more support services for the students and 
families. 
 
 

Center 10 – Gerdes Junior High School 
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Strength: The program includes activities that encourage students to grow mentally, emotionally and 
physically. The robotics team which we started in the fall and by Feb 2019 was ready to compete in a 
robotics competition in San Antonio involving some 30 teams and won the Judges Award Trophy. The 
team consisted of more girls than boys, all were Latino kids and most were from at-risk and/or Spanish-
speaking dominant families. The lead coach was the Luling High School Career-Tech Ed director, so the 
kids had the most competent teacher in the district to teach high level skills and constantly underscoring 
how the work they were doing would prepare them for high school and in postsecondary education. We 
translated this achievement into "community pride" by writing a detailed feature article which the local 
newspaper ran with a group photo at no cost. 
 
Opportunity for improvement: The program needs to include a program that is organized and structured 
and is appropriate for the child. We have been plagued by not having enough teachers and support staff 
available to plan a full program of activities in all subject areas. After a year I am just now getting a feel for 
what an annual cycle of an ACE program should look like. We have managed to do well under the 
circumstances, but there is much to be desired. The campus is under TEA scrutiny and that takes up a lot 
of the oxygen of the administrators and teachers.  
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X.  Evaluator Center Recommendations 

 
The following recommendations as written were provided to the project director and each site 
coordinator after each center’s spring 2019 site visit.  
 
 
Center 1 – Florence Elementary 
 

1. While the students are familiar with the fire/safety drills that are in place during the regular school 
day, some students may not necessary be familiar with the procedures that are applicable to the 
locations where the ACE program is held, therefore, it is recommended that students and staff 
members become familiar with the fire/safety procedures applicable to the ACE locations and that 
at least one drill be conducted each semester. 

 
2. It is desirable for the ACE program to receive as much exposure as possible and while the site 

coordinator has spoken and been present at various parent and staff meetings, it is recommended 
that in every opportunity where parents and staff members are gathered for meetings, if 
appropriate and with the approval of the campus administration, information about the ACE 
program should be shared with those stakeholders. 

 
3. In any ACE start-up program, it is imperative that participating staff members be given as much 

information regarding the operation of the program as possible. Knowledge and ability to provide 
the services of a new start-up program will vary by center and it is important that the project 
director receive information regarding the specific staff development needs of each center. It is 
recommended that the project director provide training opportunities to staff members as needed 
and at a time that is convenient with the participants. 

 
4. The ACE program is a natural extension of the regular school day and serves students that are 

most in need of academic assistance. It is therefore recommended that the ACE site coordinator 
be included in communications or meetings pertaining to the academic needs of the students on 
the campus. 

 
5. A campus administrator is a valuable resource to the site coordinator in learning about resources 

that are available in the community and which can be tapped by the site coordinator to enhance 
the student experience through projects and activities; therefore, it is recommended that a list of 
community resources be developed that would be tapped for inclusion in the ACE program of 
student experiences. Students should also be administered a survey to determine their various 
interests in activities to be offered. 

 
6. The logic model provides the list of objectives and activities appropriate for each center; however, 

those should naturally flow from a written mission statement that is brief and direct. Therefore, it 
is recommended that either a Cycle 10 or individual center mission statement be developed and 
posted for all to see. The mission statement can be used to lead discussions and inform 
community members of the ACE program and its role in the academic and social development of 
the students in the community. 
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Center 2 – Florence Junior High and Florence High School 
 

1. Primarily because middle school students are transported to the high school for participation in 
the ACE program, it is important that those students in particular are exposed to safety 
procedures that are applicable to the high school campus. Those procedures should be written 
and explained to participating ACE students. While a survey of student interest was conducted at 
the start of year, it is recommended that a periodic review be conducted of student interest in 
activities that could be provided during the enrichment hour. 

 
2. The site coordinator has made initial contact with various church and community leaders this 

year; however, commitments for utilizing those resources are needed for the coming school year. 
Being able to have an audience of parents or staff members is difficult in this community, but it is 
recommended that every opportunity that arises where staff or community members are 
gathered, information about the ACE program should be shared. 

 
3. It is difficult to have regular meetings with ACE staff members since they are regular employees of 

the Florence ISD and most likely appear for ACE duty immediately after their regular school day 
assignments are completed; however, it is imperative the training be provided by the program's 
project director for staff members on a variety of topics related to an effective ACE program. This 
training could be done on a Saturday and with paid attendance for those attending. Maybe 
centers could contribute toward the costs involved. 

 
4. It is recommended that each center display prominently a mission statement. Every activity 

offered in the program should be correlated and directly related to the stated mission statement. 
 

5. The project director should establish a relationship with each center's administrator and convey to 
that administrator the benefits of having the ACE center coordinator as a member of the campus 
leadership team. 

 
6. The academic hour can be more than just providing homework help to the students. The academic 

hour can also provide effective learning tools that can incorporate exciting and fun engagement 
activities. It is recommended that the ACE program include opportunities for students to engage in 
academic activities that are fun and hands-on. Once such opportunity was witnessed in the site 
visit conducted on 3/19/19 in a biology classroom. 

 
7. It is recommended that the project director include a sharing session on promising practices 

whenever the site coordinators come together for regular centralized meetings. 
 
 
Center 3 – Gonzales Elementary – Primary – East Avenue Elementary 
 

1. With a center that is serving students from 2 campuses that are not familiar with the fire/safety 
procedures of this campus, it is recommended that at least once each semester, a fire/safety drill 
be conducted during the ACE program. 
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2. An ACE program is always enriched when there are community outreach opportunities realized. It 
would also benefit the ACE program if the campus administration would recommend community 
entities that could partner with the ACE program. Thus, it is recommended that with campus 
administration recommendation and support, the site coordinator would seek to engage 
community partners in support of the ACE program. 

 
3. An informed community of stakeholders is important in realizing the full potential of an ACE 

program, thus it is recommended that the project director work with each site coordinator in 
identifying the level of understanding of the ACE program by campus administration and staff and 
conduct appropriate training to enhance stakeholder appreciation of the ACE program. 

 
4. This site has a large Hispanic population and it is recommended that activities be provided with 

emphasis on the Hispanic culture. Also, with approval from the campus administration, the 
current ACE student display can be posted in a more prominent location. 

 
5. It is a standard practice for campus administration to allow the ACE program the use of resources 

like gym, library, computer labs, and regular classrooms and even already purchased instructional 
materials and supplies. It is recommended that the project director work with the site coordinator 
& the campus administration to gain the use of on-site additional needed & available resources for 
ACE. 

 
6. With a large Hispanic population participating in the ACE program, every effort should be made to 

encourage community participation and visibility within the ACE program. It is recommended that 
a starting place for community involvement with ACE students and their cultural activities would 
be through partnership with the local surrounding churches and their bank of volunteers who 
would help the ACE site coordinator as needed during the program hours. An example of 
volunteer help would be as simple as reading to the kids. 

 
7. An ACE program excels when the campus administration sees the value of the ACE program for its 

students and supports it both privately and in public. It is recommended that there be a mission 
statement developed that can be shared with the various stakeholders and that is clearly 
understood by all. It is also recommended that every opportunity to advertise the ACE program be 
embraced whether it includes open house meetings, PTA meetings or any other event in which 
parents are present. 

 
 
Center 4 – Gonzales Junior High School – North Avenue Intermediate 
 

1. An ACE program that is well understood by students, parents and staff members will always be 
well received, therefore, it is recommended that every opportunity that presents itself for ACE 
presentation by utilized and that it always include the mission statement, the objectives and the 
types of activities offered for the students. It is also recommended that registration packets also 
be available for distribution. 

 
2. In most start-up programs, potential staff members have little understanding of the afterschool 

program and how to make learning fun in a setting that takes place after a regular school day and 
that motivates students to attend, therefore, it is recommended that the site coordinator provide 



  THE CENTRAL TEXAS ACE COLLABORATION (CTAC)  

 

REGION XIII, EDUCATION SERVICE CENTER 65 

 

an assessment of staff development needed and ask the project director to provide such to the 
staff members. This could be done by pooling monetary resources to pay for attendees to receive 
compensation and offered locally if possible. 

 
3. Since the after school program is a natural extension of the regular school day and the students 

are recommended for ACE participation because of specific academic needs, it is recommended 
that the site coordinator be considered for inclusion in academic team meetings and/or campus 
curriculum team membership in order to support the overall academic curriculum goals of the 
campus. 

 
4. Most every institution has found it beneficial to develop and post a mission statement that is clear 

and concise. A written mission statement should drive the development of objectives and 
activities listed in the logic model. It is recommended that the project director work with each 
Cycle 10 center coordinators to either develop one common mission statement for the centers or 
else have each center develop its own mission statement. A written mission statement can be 
helpful in the recruitment of staff and students. 

 
 
Center 5 – Gonzales High School 
 

1. The students that are participating in ACE may not always be familiar with their after school 
location and so it is imperative that a plan be in place and shared with students that gives 
direction for evacuating or seeking refuge in a safe spot in the building. It is recommended that a 
safety plan and procedures be written, posted where ACE activities are held and shared with staff 
and students. If possible, it is also recommended that a drill be conducted at least once each 
semester. 

 
2. It is important that all registration materials be completed and accepted by the site coordinator 

before a student is allowed to attend an ACE activity. It is recommended that parents and 
students be made aware of this requirement before students are allowed to participate in any 
specific ACE activity. 

 
3. An ACE program at the high school level lends itself to recognition in the community through 

approved collaborative projects. Since the campus administration is generally well I informed of 
community organizations and community leaders, it is recommended that the site coordinator 
seek the guidance of the campus administration in obtaining community leader contacts and 
schedule meetings with such. It is also recommended that the site coordinator scheduled ACE 
informational meetings for stakeholders and community leaders. 

 
4. It is recommended that the site coordinator express his site's specific staff development needs 

and request that the project director provide the necessary training for staff either at the local site 
or at the ESC site in Austin. Funding for such training should be obtained from contributions from 
each of the site coordinators so that attendees can be paid for the participation in staff 
development training. 

 



  THE CENTRAL TEXAS ACE COLLABORATION (CTAC)  

 

REGION XIII, EDUCATION SERVICE CENTER 66 

 

5. It is recommended that the site coordinator survey students regarding their interests and provide 
activity opportunities to enrich their life experiences through project-based activities that 
potentially could involve a variety of areas of interest found in the community. 

 
6. The local community has a wealth of resources that need to be tapped in order to provide 

opportunities for students to explore possible projects and activities that could improve both the 
community and the individual as well. Therefore, it is recommended that the site coordinator with 
help from a campus administrator who may be familiar with the community, provide a listing of 
community resources and issues that students can use in projects and activities. 

 
7. The local administration can be very helpful to the site coordinator in identifying names of local 

businesses and institutions that can possibly help the ACE program students gain a better 
knowledge of their local community. It is recommended that the site coordinator and campus 
administration work together to provide a listing of key local businesses and institutions and their 
leaders who ACE students can approach for help with projects of interest to both the community 
and the individual student. 

 
 
Center 6 – Bluebonnet Elementary – Clear Fork Elementary 
 

1. The campus has defined procedures in place for emergency situations involving fire drills and the 
like. Most, if not all of the ACE teaching staff is selected from campus personnel who are familiar 
with the procedures. It is advisable that the site coordinator ensures that all ACE personnel are 
familiar with the fire and safety drills of the campus and conducts at least 1 drill in the course of a 
year to ensure that students know the procedures as well. 

 
2. The ACE program is unique and often is misunderstood by teaching staff who have not previously 

been involved in the program.  Since the ACE teaching staff is often burdened with their own staff 
development training required by campus/district, it would be appropriate for the project director 
to offer staff development training on Saturdays to ACE staff needing specialized ACE training. 
Staff meeting times are difficult to schedule but site coordinators should always document verbal 
and written communications with staff. 

 
3. As a means of encouraging creativity and extending experiences beyond a few days, the ACE 

program should include project based activities for the students. Art at the elementary level is 
highly appreciated by students and should be included in ACE activities. 

 
4. As the ACE program becomes a prominent fixture on a campus, campus administrators will want 

to include the ACE site coordinator as part of the campus leadership team. This may not occur 
quickly but should be mentioned to campus principals at every opportunity. 

 
5. At the beginning of the 2019-2010 school year the ACE program on this site should have a written 

mission plan, ensure that staff are familiar with mission plan, build contact and establish positive 
relationships with churches, community leaders, organizations/businesses and develops an 
effective means of publicizing the ACE program. 
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6. In coordination with the project director, the site coordinator needs to develop observation 
instruments for the purpose of 1. Assessing staff performance, 2. Levels of student engagement 
and 3. Assessing the appropriateness and effectiveness of activities. 

 
 
Center 7 – Navarro Elementary – Plum Creek Elementary 
 

1. The site coordinator maintains regular contact with parents regarding their children. She is also 
looking forward to exploring ways in which she can find creative ways of rewarding student 
behavior.  There is a written and posted plan for handling emergency drill situations and the site 
coordinator indicated that she conducted such drills already with the students. It would be 
beneficial for the staff members to have walkie talkies to communicate with each other and such 
will be requested for next year. 

 
2. While the site coordinator is new to the community, she has expressed a desire to become more 

familiar with the local business leaders in the area. Therefore, it is recommended that the site 
coordinator seek to establish a minimum of three connections with community leaders so as to 
have their support for the ACE program. 

 
3. The campus principals have been extremely supportive of the ACE program and have encouraged 

some of their most gifted teachers to work in the program. Since the ACE program is an extension 
of the regular school day, it is recommended that the coordinator request permission to be a part 
of curriculum teams on campus so as to better assist in achieving their individual 
department/grade level goals. 

 
4. The evaluator was pleased to see that the Lockhart ACE coordinators had already written a 

mission statement and that statement is prominently posted in a place where parents and staff 
members can see it.  The site coordinator is new to the community and the campus is centrally 
located in the community, therefore it is recommended that the site coordinator establish a 
working relationship with as many local businesses as possible. There is good use of twitter, 
Facebook and the district website to publicize ACE. 

 
 
Center 8 – Alma Brewer Strawn Elementary 
 

1. The campus has defined procedures in place for emergency situations involving fire drills and the 
like. Most, if not all of the ACE teaching staff is selected from campus personnel who are familiar 
with the procedures. It is advisable that the site coordinator ensures that all ACE personnel are 
familiar with the fire and safety drills of the campus and conducts at least 1 drill in the course of a 
year to ensure that students know the procedures as well. 

 
2. The location of the center limits its access to businesses and other institutions. Probably churches 

are the most obvious institutions that will lend themselves for collaborations, but even the 
churches all appear to be small and their pastors are not normally available during the normal 
Monday through Friday workweek. It is recommended that the site coordinator contact local 
pastors and churches and begin to establish a relationship that will lead to a variety of 
collaboration efforts between the ACE program and area churches. 
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3. The ACE teaching staff is a part of the regular school day and their free time for meeting is often 

very limited. Because meetings with staff are primarily huddle meetings that take place as needed, 
it is recommended that the site coordinator document all written and verbal communications with 
staff in lieu of having meetings with agenda topics. The responsibility for providing staff 
development training to ACE personnel should be assumed by the project director. An increase in 
staffing personnel would be beneficial to program. 

 
4. Having a strong assistant working with the site coordinator is a major necessity. It is 

recommended that an assistant be employed that will remain with the program and who will 
become familiar with all the aspects of the ACE program on campus. 

 
5. While the campus does provide an impressive use of resources to the ACE program, the location 

of the site coordinator's office is not conducive for private meetings nor for the site coordinator to 
maintain the needed office materials and supplies. A suitable office space should be found for the 
site coordinator. It is desirable that the site coordinator have a role in working with the school's 
leadership team   

 
6. Once relationships are established with local churches and local leaders, it is recommended that 

the ACE program on this site incorporates in its curriculum activities that will highlight the 
contributions of the local Hispanic community and allow ACE students an opportunity to gain 
awareness of their own potential. 

 
7. At the beginning of the 2019-2010 school year the ACE program on this site should have a written 

mission plan, ensure that staff are familiar with mission plan, build contact and establish positive 
relationships with churches, community leaders, organizations/businesses and develops an 
effective means of publicizing the ACE program. 

 
 
Center 9 – Shanklin Elementary – Luling Primary 
 

1. The site coordinator has been extremely hard on herself with regard to some of the issues noted 
above and throughout this document; however, the re-direction that she has given the program 
has been positive. The evaluator is confident that all issues will be corrected through the 
leadership being provided by the site coordinator. It is my recommendation that the project 
director, the campus principal and the Luling central office provide the appropriate support to the 
site coordinator that she may need or request in her efforts to establish an effective ACE program. 

 
2. Being very well familiar with the Luling community, the site coordinator personally knows many 

individuals in the community who she can contact to establish meaningful collaborations. It is my 
recommendation that the site coordinator develop a list of community organizations and 
individuals that would be targeted for partnering with the ACE program, contact them and obtain 
commitments from them for the 2019-2020 school year. Also, the site coordinator should take 
every opportunity to share information regarding the ACE program to students, parents and staff 
members. 
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3. The campus principal has already indicated her commitment to the ACE program and is willing to 
do everything possible for her staff to participate actively in the program. It is my 
recommendation that the site coordinator and the campus principal assess the need for staff 
development as it pertains to ACE and share that information with the project director who 
should provide the needed training for staff as needed. 

 
4. The campus principal has already included the site coordinator into her curriculum advisory team; 

therefore, it is recommended that the site coordinator use information learned to reflect activities 
in the ACE program that are appropriate to the students and to their identified needs. 

 
5. Because of the campus administration's support of the ACE program and her desire to improve 

the academic performance of her students, it will be necessary for benchmark data to be readily 
available to the site coordinator for activity planning purposes; therefore it is recommended that 
the site coordinator be provided access to STAAR performance data and benchmark data for each 
student enrolled in the ACE program. 

 
6. While the ACE program is a natural extension of the regular school day, the activities and 

instruction provided during the ACE hours needs to be varied so as to keep student's interest and 
engagement at a high level. It is recommended that the site coordinator solicit from staff 
members and use differentiated instructional strategies as instructional lesson plans are being 
developed for use in the ACE program. 

 
7. It helps to have a brief statement of the purpose and mission of the ACE program written that can 

be shared with stakeholders and posted in a prominent location in the building; therefore, it is 
recommended that the project director help coordinate the development of a mission statement 
for ACE on this campus or a common mission statement for a variety of centers. Such mission 
statement can be used in introductions to the ACE program when presentations are made to 
stakeholders. 

 
 
Center 10 – Gerdes Junior High School 
 

1. Due to the nature of a middle school, special facilities such as the gym or computer lab may not 
always be available to the after school program, but it is important that appropriate alternative 
locations or activities be on stand-by, therefore, it is recommended that the ACE site coordinator 
provide a weekly notice of use of facility need to campus regular school day personnel so that if an 
issue arises on the use of a location, alternative plans can be quickly arranged. 

 
2. It should be the responsibility of a site coordinator to be able to identify any special staff 

development training that his/her staff may need, therefore, it is recommended that the site 
coordinator advise the project director of such need as soon as possible so that the project 
director can arrange to provide the needed staff development at a location and time that is 
convenient with staff. It is also recommended that the site coordinator document informational 
items whenever they are communicated to staff whether in meetings or via another method of 
communication. 
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3. In a campus which has a need to improve on state assessment performance, the ACE program can 
be an excellent vehicle to help efforts to improve. The after school program is an extension of the 
regular school day and it is recommended that the site coordinator be included in the school's 
planning for improvement so that he will be able to plan and schedule activities that will help 
accomplish that goal. 

 
4. Middle school age children are very capable to identifying special interest and are willing to share 

that information with the site coordinator, therefore, it is recommended that the site coordinator 
offer students a survey in which they can identify areas of interest that can be provided via the 
enrichment hour. It is also recommended that the site coordinator select a group of 
representative students to serve as his advisor on the subject of desired enrichment activities. 

 
5. It is recommended that the site coordinator with or with/out the assistance of the project director 

develop a written mission statement for the ACE program and such be prominently displayed. If 
possible, the project director may wish to lead the entire Cycle 10 site coordinators in developing 
a common mission statement for all 10 center. 
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XI. Evaluator General Recommendations 
 

1. For many students the only access they will have to computers is at school, therefore, each site 
coordinator should ensure that high levels of technology use is incorporated into as many 
scheduled activities as is possible. 

2. All students need to be academically challenged to perform at the highest level possible, therefore 
each site coordinator should schedule a few activities that will minimally expose students at the 
synthesis and evaluation level. 

3. Students enjoy activities that are well planned and that are interesting and attractive to them, 
therefore each site coordinator should encourage and ensure that staff members develop their 
lesson plans with creativity and focus on student response. 

4. Enrichment activities can provide experiences for students that are not normally available during 
the regular school day program, therefore each site coordinator should ensure that an 
appropriate number of enrichment activities are scheduled that are challenging, exciting and fun 
for students. 

5. Staff members possess unique talents and skills that go unnoticed and could provide a library of 
enrichment activities for students, therefore, each site coordinator center should conduct a survey 
of staff talents and skills that could be shared with ACE students via academic, enrichment, 
college/workforce and family engagement activities.  

6. Non-certified teachers are employed in the after school program and have roles that require 
knowledge of effective instructional strategies and disciplinary skills, therefore, the project 
director with input received from site coordinators should provide staff development 
opportunities for these non-certified individuals to gain the needed skills. 

7. Students normally do not hesitate to share their ideas for activities that they find of high interest 
to them, therefore each site coordinator should conduct an annual survey of students and their 
ideas for activities to be offered.  

8. It is important that communication between the ACE program staff and the regular school day 
staff exits, therefore each site coordinator should ensure that an alignment exists between the 
two and that communication flows freely between the after school program and the regular 
school day. 

9. The ACE program provides an excellent opportunity for students to be exposed to a variety of 
activities, therefore, each site coordinator needs to ensure that a healthy balance of academic, 
enrichment, college and workforce readiness and family/parental support activities are scheduled.  

10. After a day in the classroom by students, students desire to be physically active after school, 
therefore each site coordinator needs to ensure that some physical activity opportunities are 
provided for students after school and when possible, fitness classes where both students and 
parents can attend. 

11. The support of the campus and central office administrators is critical for the success of the ACE 
program, therefore, the project director and each site coordinator should strive to establish and 
maintain a strong professional relationship with those administrators and communicate 
frequently with them regarding the ACE program and its successes.   

12. The fine arts have been ignored in many after school programs and do not receive the same level 
of support as the core content areas, therefore, each site coordinator should strive to ensure that 
fine arts enrichment activities are represented in the list of scheduled ACE program activities. 
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XII. Evaluator Information 

 
Part A: Qualifications of Independent Evaluator 
 
Company Bio: 
 
Started in 1994 and incorporated in 2004 as S Corporation, EduServ, Inc. has a state-wide cadre of expert 
consultants providing high quality consulting services (grant development and program evaluation) to 
public schools, universities and non-profit organizations across the state.   
 
EduServ has over 25 year track record of providing high quality evaluation services.  In coordination with 
Canizales Consulting Services, we have provided 21st CCLC services to eight school districts state wide.  
 
Our clients include: 

 Marble Falls ISD, Technical Assistance and Program Evaluation Service 
 Lewisville ISD- Technology Program Evaluation 
 Mason ISD, Technical Assistance on Grant Development 
 Leander ISD – Safe Schools/Healthy Students 
 Texas A&M University Kingsville- ESL and Adult Education Instructional Strategies Modules 
 Round Rock ISD -21st Century Program Evaluation 
 Round Rock ISD – Smaller Learning Communities Program Evaluation 
 Round Rock ISD – Comprehensive School Reform Program Evaluation 
 Temple ISD -21st Century Program Evaluation 
 City of Cleburne -Community Center Grant Development 
 Steck-Vaugh Publishing Company _ Correlating ACES assessment battery to appropriate textbooks 
 McGraw Hill Publishing Company _ Grant Development 
 Plato Learning Systems _ Grant Development and Training 
 Manor ISD- 21st Community Learning Center grants 
 Lubbock-Cooper ISD-21st Community Learning Center grants 
 Lubbock Cooper ISD – Comprehensive School Reform Program Evaluation 
 Pflugerville ISD-Smaller Learning Communities Grant 
 Region 13 ESC- 21st CCLC Community Learning Centers Grant 
 Rockdale ISD- Grant Development Technical Assistance 

 
Dr. David Gerabagi s has over 28 years of experience in educational administration, program development 
and program evaluation. He has extensive experience on grant writing, developing educational materials 
and conducting training to promote literacy, student achievement and the integration of instructional 
technology in schools. Dr. Gerabagi has served on numerous educational advisory committees and has 
made numerous presentations to teachers and administrators on educational topics at the state and 
national levels. He is a graduate of the University of Texas at Austin and holds a master's and doctorate 
degrees in education with specialization in English as a Second Language (ESL) and Instructional 
Technology. Dr. David Gerabagi’s experience includes program management, proposal writing, conducting 
preliminary research, training, and evaluation activities.  He has managed grants offices in educational and 
non-profit settings and serves as a consultant to the nonprofit community. He has conducted numerous 
training workshops on a variety of educational topics as well as grantsmanship and proposal writing and 
presented at local, state, and federal level professional conferences.   

 Expertise in government, foundation and corporate funding and grant management 
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 Sponsor identification, liaison and proposal development. 

 Managerial skills include budgeting, planning, project and proposal design and writing. 

 Experienced with computer information applications including spreadsheets, word 
processing, presentation and data base applications 

 
EduServ, Inc. has also been the primary evaluator for a variety of federal and state grants including, Safe 
Schools Healthy Students, Small Learning Communities, Comprehensive Reform, Science and Math 
Education, Mentoring and Professional Development Partnerships.  
 
Part B: Scope of Work and Compensation 
 
EduServ, Inc. have been actively involved in all phases of the center’s evaluation process. Guidance and 
assistance has been provided by the external evaluator since the beginning of the school year. Dr. 
Gerabagi has participated in the development and modifications done to the Logic Model, site visit, online 
survey design and preparation, and the completion of the current final center evaluation report.  Through 
his monitoring and participation in each phase of the evaluation process and his on-site visits to the 
center, he has developed a thorough knowledge of the ACE program as it exists on this site.  
 
EduServ, Inc. was contracted in August 2018 in coordination Canizales Consulting service to oversee the 
evaluation of the ESC Cycle 9 grant. The scope of work involved a variety of activities including:  

1. the development of an evaluation management plan; 
2. the development, administration, and collection of stakeholder surveys of teachers, students, and 

parents; 
3. the conducting of on-site campus visits for purpose of observing program activities and reporting 

findings to administrative program personnel; 
4. the providing of data analysis and reports from stakeholder surveys collected;  
5. the providing of data analysis of student demographic, performance and achievement data; 
6. the assistance provided in designing the template for completion of each center’s final evaluation 

report and, 
7. the writing of the grantee final evaluation report. 

 
EduServ was compensated $3,000 per center. 
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Appendices: 
 

Program Surveys 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



A. What campus does your student attend?

# % # %

Florence Elementary  12 10% Bluebonnet El/Clear Fork El  17 14%

Florence JH and HS  28 23% Plum Creek El/Navarro El  0 0%

Gonzales El/Primary/East Ave  10 8% Alma Brewer Strawn El  18 15%

Gonzales JH / North Ave Int  0 0% Shanklin El/Luling Primary  1 1%

Gonzales High School  0 0% Gerdes Junior High  36 30%

Total Staff Responses:  122

B. Indicate the level of satisfaction with each statement.

 

Very Very

Dissatisfied Dissatisfied Neutral Satisfied Satisfied

# 0 9 21 45 29

% 0% 9% 20% 43% 28%

 

# 0 7 22 46 30

% 0% 7% 21% 44% 29%

# 0 4 30 49 22

% 0% 4% 29% 47% 21%

# 1 9 30 46 19

% 1% 9% 29% 44% 18%

 

# 0 7 25 45 28

% 0% 7% 24% 43% 27%

# 0 4 21 45 35

% 0% 4% 20% 43% 33%

# 1 8 38 35 22

% 1% 8% 37% 34% 21%

 

# 0 0 20 52 32

% 0% 0% 19% 50% 31%

# 0 0 10 37 58

% 0% 0% 10% 35% 55%

9. The chance children have to be in a safe place after 

school.

4. The class sizes in the after school program.

5. The special help given to children in the after 

school program.

6. The attention and care given by teachers to 

children in the after school program.

7. The chance children have to meet adults from the 

community.

8. The chance children have to make new friends.

Spring 2019 CTAC Cycle 10 ACE Staff Survey

Combined Center Results

1. The help children have in completing their 

homework.

2. The variety of enrichment activities offered in the 

after school program.

3. The variety of academic activities offered in the 

after school program.
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Very Very

Dissatisfied Dissatisfied Neutral Satisfied Satisfied

# 1 8 17 41 38

% 1% 8% 16% 39% 36%

# 2 1 17 34 51

% 2% 1% 16% 32% 49%

C. Indicate the level of agreement with each statement.

 

Strongly Strongly

Disagree Disagree Neutral Agree Agree

# 0 5 23 34 35

% 0% 5% 24% 35% 36%

 

# 0 6 17 41 35

% 0% 6% 17% 41% 35%

# 0 2 22 37 38

% 0% 2% 22% 37% 38%

# 0 6 22 42 29

% 0% 6% 22% 42% 29%

 

# 0 10 45 31 13

% 0% 10% 45% 31% 13%

# 1 4 40 33 19

% 1% 4% 41% 34% 20%

# 0 4 44 32 17

% 0% 4% 45% 33% 18%

 

# 1 2 19 44 32

% 1% 2% 19% 45% 33%

# 2 5 29 41 21

% 2% 5% 30% 42% 21%

# 0 3 45 35 16

% 0% 3% 45% 35% 16%

# 0 3 25 44 27

% 0% 3% 25% 44% 27%

21. Because of the after school program children 

enjoy going to school.

22. Children look forward to participating in the after 

school program in the future.

16. The behavior of children in school has been better 

since they started attending ACE.

17. Children's grades in school have been better since 

they started attending ACE.

18. Children's attendance in school has been better 

since they started attending ACE.

19. Most children have experiences in the after 

school program that have been good.

20. Children always learn new things in the after 

school program.

12. Children have a feeling that they are successful in 

the after school program.

13. Children look forward every day to attending the 

after school program.

14. Children feel a part of the after school program.

15. The after school program has helped children to 

enjoy learning.

Spring 2019 CTAC Cycle 10 ACE Staff Survey

Combined Center Results

10. The manner in which the program is organized.

11. The operation of the program by the site 

coordinator.
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A. What campus does your student attend?

# % # %

Florence Elementary  14 8% Bluebonnet El/Clear Fork El  9 5%

Florence JH and HS  25 15% Plum Creek El/Navarro El  1 1%

Gonzales El/Primary/East Ave  21 13% Alma Brewer Strawn El  14 8%

Gonzales JH / North Ave Int  0 0% Shanklin El/Luling Primary  34 20%

Gonzales High School  0 0% Gerdes Junior High  50 30%

Total Student Responses:  168

B. Indicate the level of satisfaction with each statement.

 

Very Very

Dissatisfied Dissatisfied Neutral Satisfied Satisfied

# 1 5 55 29 78

% 1% 3% 33% 17% 46%

 

# 1 2 29 42 94

% 1% 1% 17% 25% 56%

# 1 4 32 48 82

% 1% 2% 19% 29% 49%

# 3 6 56 32 67

% 2% 4% 34% 20% 41%

 

# 2 3 24 40 96

% 1% 2% 15% 24% 58%

# 1 2 31 35 96

% 1% 1% 19% 21% 58%

# 4 12 45 34 71

% 2% 7% 27% 20% 43%

 

# 2 5 33 26 102

% 1% 3% 20% 15% 61%

# 2 1 26 28 109

% 1% 1% 16% 17% 66%

9. The chance to be in a safe place after school.

4. The class sizes in the ACE program.

5. The special help given to me in the ACE program.

6. The attention and care given by teachers.

7. My chance to meet adults from the community.

8. My chance to make new friends.

Spring 2019 CTAC Cycle 10 ACE Student Survey

Combined Center Results

1. The help I receive in completing my homework.

2. The variety of enrichment activities offered in the 

ACE program.

3. The variety of academic activities offered in the 

ACE program.
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C. Indicate the level of agreement with each statement.

 

Strongly Strongly

Disagree Disagree Neutral Agree Agree

# 2 13 26 49 78

% 1% 8% 15% 29% 46%

 

# 4 25 26 27 86

% 2% 15% 15% 16% 51%

# 5 10 29 21 100

% 3% 6% 18% 13% 61%

# 6 12 19 38 91

% 4% 7% 11% 23% 55%

 

# 9 12 34 33 80

% 5% 7% 20% 20% 48%

# 9 6 33 42 78

% 5% 4% 20% 25% 46%

# 13 13 34 23 84

% 8% 8% 20% 14% 50%

 

# 1 9 18 33 106

% 1% 5% 11% 20% 63%

# 2 14 18 35 98

% 1% 8% 11% 21% 59%

# 6 19 31 23 89

% 4% 11% 18% 14% 53%

# 6 12 21 21 106

% 4% 7% 13% 13% 64%

 

19. Because of the ACE program, I enjoy going to 

school.

20. I look forward to participating in the ACE program 

in the future.

14. My behavior in regular school has been better 

since I started attending the ACE program.

15. My grades in regular school have been better 

since I started attending the ACE program.

16. My attendance in regular school has been better 

since I started attending the ACE program.

17. Most of my experiences in the ACE program have 

been good.

18. I always learn new things in the ACE program.

10. I feel that I am successful in the ACE program.

11. I look forward every day to attending ACE.

12. I feel a part of the ACE program.

13. The ACE program has helped me to enjoy 

learning.

Spring 2019 CTAC Cycle 10 ACE Student Survey

Combined Center Results
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A. What campus does your student attend?

# % # %

Florence Elementary  12 16% Bluebonnet El/Clear Fork El  0 0%

Florence JH and HS  6 8% Plum Creek El/Navarro El  0 0%

Gonzales El/Primary/East Ave  4 5% Alma Brewer Strawn El  0 0%

Gonzales JH / North Ave Int  0 0% Shanklin El/Luling Primary  33 43%

Gonzales High School  0 0% Gerdes Junior High  21 28%

Total Parent Responses:  76

B. Indicate the level of satisfaction with each statement.

 

Very Very

Dissatisfied Dissatisfied Neutral Satisfied Satisfied

# 2 3 13 23 35

% 3% 4% 17% 30% 46%

 

# 1 4 7 27 37

% 1% 5% 9% 36% 49%

# 1 4 6 28 37

% 1% 5% 8% 37% 49%

# 2 1 12 32 29

% 3% 1% 16% 42% 38%

 

# 1 2 14 19 40

% 1% 3% 18% 25% 53%

# 1 2 6 25 42

% 1% 3% 8% 33% 55%

# 2 0 20 25 28

% 3% 0% 27% 33% 37%

 

# 1 0 6 26 42

% 1% 0% 8% 35% 56%

# 2 1 6 15 51

% 3% 1% 8% 20% 68%

9. The safety of my child in the after school program.

4. The class sizes in the ACE program.

5. The special help given to my child in the ACE 

program.

6. The attention and care given by teacher to my 

child.

7. My child's chance to meet adults from the 

community.

8. My child's chance to make new friends.

Spring 2019 CTAC Cycle 10 ACE Parent Survey

Combined Center Results

1. The help my child receives in completing their 

homework.

2. The variety of enrichment activities offered in the 

ACE program.

3. The variety of academic activities offered in the 

ACE program.
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C. Indicate the level of agreement with each statement.

 

Strongly Strongly

Disagree Disagree Neutral Agree Agree

# 1 1 5 26 42

% 1% 1% 7% 35% 56%

 

# 2 1 8 21 42

% 3% 1% 11% 28% 57%

# 1 0 6 23 45

% 1% 0% 8% 31% 60%

# 1 2 7 24 41

% 1% 3% 9% 32% 55%

 

# 0 3 25 20 27

% 0% 4% 33% 27% 36%

# 0 3 22 17 33

% 0% 4% 29% 23% 44%

# 0 2 34 15 24

% 0% 3% 45% 20% 32%

 

# 1 1 4 31 38

% 1% 1% 5% 41% 51%

# 0 2 13 23 37

% 0% 3% 17% 31% 49%

# 1 1 18 23 31

% 1% 1% 24% 31% 42%

# 1 1 5 20 48

% 1% 1% 7% 27% 64%

 

# 0 1 15 24 35

% 0% 1% 20% 32% 47%

# 0 2 3 19 51

% 0% 3% 4% 25% 68%

19. Because of the ACE program, my child enjoys 

going to school.

20. My child looks forward to participating in the ACE 

program in the future.

21. There are opportunities for me to be involved in 

the after school program.

22. When I walk into the after school program to pick 

up my child, I am greeted by a staff member.

14. The behavior of my child in school has been 

better since he/she started attending ACE.

15. My child's grades in school have been better since 

he/she started attending the ACE program.

16. My child's attendance in school has been better 

since he/she started attending the ACE program.

17. Most of my child's experiences in the ACE 

program have been good.

18. My child always learns new things in the ACE 

program.

10. My child feels that he/she is successful in the ACE 

program.

11. My child looks forward every day to attending 

ACE.

12. My child feels a part of the ACE program.

13. The ACE program has helped my child to enjoy 

learning.

Spring 2019 CTAC Cycle 10 ACE Parent Survey

Combined Center Results
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Contact Information 

 
ESC Academic Services  

Program Manager  
and 

21st ACE Program Director 
Willa Rosen 

Willa.Rosen@esc13.txed.net 

 
 

   

Grantee Information 

ESC Region 13  
5701 Springdale Road  
Austin, TX 78723  
Phone:  512.919.5326  
Fax:   512.919.5155  

 
 
 
 
 
 
 
 
 
 
 
 
Prepared by:  

 
 
 

EduServ, Inc. 
Eduservinc.com 
4308 Tiffany Park Lane 
Colleyville, TX 76034 
817-999-9919 
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