
 District of Innovation Planning Committee 

 

Meeting Minutes:  March 8, 2017 

Committee Members Present:  Paul Michalewicz, Eric Banfield, Lila West, Kay Bradford, Angela Gower, 

Brittney Thomson, Catherine Beckerley, Monica Mitchell, Thomas Pena, Vanessa Freed, Steve Elder, 

Anna Maspero, John Tinsley, Van Calvin, Joan Caskey, Joe Maines, Walterene Brizendine, Aimee 

Gilmore, April Fisher, Wesley Willie, Cindy Brittain 

Mr. Michalewicz called the meeting to order at 3:50 p.m.  The meeting began with the presentation of 

the minutes for the February 27, 2017, meeting.  Steve Elder motioned to approve the minutes as 

presented.  Brittney Thompson seconded the motion.  The DOI Planning Committee approved the 

minutes as presented.    

Mr. Michalewicz briefly reviewed the previous meeting discussion, and he asked if there were questions 

from any committee members who were not able to attend the first meeting.  Mr. Michalewicz 

reinforced that a District of Innovation plan must be based on needs of the campuses and district.   

Mr. Michalewicz asked committee members if they had opportunity to research innovations from other 

districts, and he asked committee members to comment on what exemptions and initiatives could 

benefit Florence ISD.   The consensus of the committee was that Florence ISD could benefit from 

exemptions in these areas:   (1) certification requirements with regard to finding certified teachers in 

hard-to-find teaching fields and CTE areas, (2) school start date thus giving the district greater calendar 

flexibility, and (3) class-size ratio in grades K-4.  Mr. Maines commented that, in his research, almost all 

of the innovation plans he read wanted to adjust school start date, class size ratio, and teacher 

certification rules.  He also asked about exemption from a school behavior coordinator.  Mr. 

Michalewicz indicated the campus principal serves as the campus behavior coordinator in Florence ISD, 

and the principal has a structure for handling discipline issues.  Mrs. Caskey asked about class-size ratio, 

and Mrs. Brizendine indicated similar concerns from other districts.   Mrs. West indicated class-size 

requirements had been an issue from Florence ISD, and she shared information about class –size 

exemptions that were requested during the 2013-2014 school year and the 2014-2015 school years.  Mr. 

Michalewicz indicated the intent would not be to overload classes, rather give the local district the 

flexibility to address class-size ratios such as the freedom to hire a paraprofessional or take an 

innovative instructional approach in grouping students.    

Mr. Michalewicz asked teachers on the committee about questions or concerns regarding these 

initiatives at the campuses.  Mrs. Mitchell indicated she fielded questions about what was discussed in 

the meetings and questions about teacher certifications.   

Mr. Michalewicz asked principals about priorities to be further explored for their campuses with respect 

to exemptions.  Mr. Elder indicated flexibility with the school calendar, certifications in hard-to-find 

teaching areas in CTE and Spanish, and student transfer policy. Mrs. Beckerley indicated teacher 

certifications, the start date for the school year, retire-rehire flexibility, and student transfer policy.  Dr. 

Bradford indicated school calendar flexibility, class-size ratio in K-4, and teacher certifications were the 

top priorities.   



Mr. Michalewicz distributed a document on writing plans for specific innovations from TASB.  He 

indicated that this document gives guidance to districts as they craft their plans.  He also indicated that a 

proposed District of Innovation Plan would be sent to the school attorney for review. 

Mr. Michalewicz asked the committee for suggestions in moving forward.  Mrs. Gilmore suggested the 

committee work in smaller groups to further research and share ideas with regard to potential 

innovations.   The committee was divided into four groups to further explore these potential 

exemptions: teacher certifications, class-size ratio for K-4, and school start date and calendar flexibility.   

In addition, upon suggestions from Mrs. Beckerley and Mrs. Brittain, it was decided to explore the 90% 

attendance rule.  Mr. Banfield was also appointed to bring additional information to the committee 

about retire-rehire requirements.   

The next meeting date was set for Monday, April 3, 2017, from 3:45 – 5:00 p.m.  The meeting adjourned 

at 5:25 p.m. 


