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Mission Statement
Excellence and high student achievement prosper here.

Vision
We are uncomprimising in our commitment to students and extraordinary learning opportunities.

Value Statement
CISD values high academic achievement. Our teachers strive to meet the academic needs of all learners through differentiated instruction. We value a

positive environment for students and staff. We strive to create an atmosphere where students and staff feel appreciated and have opportunities to grow. Our
community is important to our school. We value and encourage open communication to ensure positive growth.
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Comprehensive Needs Assessment

District Processes & Programs

District Processes & Programs Summary

CISD teachers are knowledgeable on whole group teaching, as well as differentiated instruction. A variety of supplemental materials are
available for teachers to use with their students. Our staff aligns all classroom instruction and assessments with the Texas Essential
Knowledge and Skills (TEKS). Posting of student expectations assists techers in striving for 100% student engagement. District and state
assessment data is tracked and evaluated by individuals, teams, and RTI committees to determine student neeed and instructional
strategies. Formative Assessments, Content Based Assessments, and consistent Progress Monitoring are additional methods used to
evaluate student learning.

The instructional program at Centerville ISD includes a variety of programs to meet the needs of all students. These programs include GT
(Gifted and Talented Program), ESL (English as a Second Language), and Dyslexia. The needs of our students who are identified as 
special education are addressed through an inclusion program where teachers use individual teaching approaches to maximize instruction. 
Our resource program is individualized and successful with appropriate measures being utilized. With many of our teachers having 
certifications in ESL and GT, classroom teachers are expected to accelerate the education of our students or differentiate the instruction 
based on needs. Dyslexia students are served through three intervention programs designed for the reading disabilities. The programs used 
are Reading by Design, Pre-Flight, or Take Flight.

The teachers at Centerville Elementary are 100% Highly Qualified, as the elementary is a Title I campus. 60% of elementary teachers hold
ESL certifications. The elementary has 38 staff members devoted to education and supporting the 368 students enrolled at CES.

The teachers at Centerville High School are XX Highly Qualified and 10% hold an ESL certification. CHS has one techer that is certified
in Bilingual Education (PK-4).

The teachers at Centerville ISD include classroom, special education, gifted and talented, physical education, dyslexia specialist,
instructional aides. Other staff incluses nurses, counselors, bus drivers, cafeteria workers,and administration.

The Texas Teacher Evaluation and Support Ststem (T-TESS) is utliized to provide feedback to staff, as well as continous walk-through
documentation. Currently, 83% of the staff holds a bachelor's degree, and 15% has earned a master's degree.
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Our teachers fall into the following experience categories:

Beginning teachers: 8%
1-5 Years Experience:18%
6-10 Years Experience: 13%
11-20 Years Experience: 31%
Over 20 Years Experience: 30%

The overall student:teacher ratio at CISD is 11:1

Professional development needs are identified through observations, T-TESS evaluations, assessment data and teacher self evaluations. 
The impact of professional development on students is measured through formative and summative assessments, student grades, and 
teacher observation. Our professional development has impacted student performance by increasing student scores on all district and state 
assessments.

School Organization

Centerville ISD portrays academic excellence in the community. CISD has high expectations for both students and staff and strive to
utilize time spent in school to serve the academic needs of the students.

Centerville is a small town and the teachers have a vested interest in ensuring academic success for our students. Our recruitment relies
heavily on word of mouth and the local education service center, as many of our teachers graduated from Centerville or a neighboring
district. We believe hiring someone that is a good fit is essential to the continued success of our district. This has proven to be successful
for CISD as the annual turnover is 14.7%, and our techers have an average of 9 years in the district.

Technology

CISD has made providing techonology to students a prioroity. Currently CISD provides the following technology to students and teachers:

12 full Chromebook carts (8 at elementary, 4 at HS)
iPads
Interactive White Boards (in each classroom at elementary, in XX classrooms at HS)
Interactive Projectors in each classroom at elementary
Teacher Desktop Computers
Desktop Computers in libraries
Desktop computers in RTI rooms
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Digital Cameras
Document Cameras in each classroom
3D printers
Maker Space at elementary
Large Screen TV's
Wireless internet access throughout the district

Technology is used daily by the staff and students and integrated into daily lessons. It is expected for technology to be an extension and
enhancement of concepts.

District technology is placed in classrooms to provide teaching resources for teachers and learning resources for students.

The district provides supplemental programs such as Renaissance, iStation, Brain Pop, and Education Galaxy. Special Education students 
use the Unique Learning program.
At the elementary campus Bookshare, ABC Mouse, Starfall and Accelerated Reader are used.They use ELL, Title I, Comp Ed, and
Library funds to purchase these subscriptions. They will be used as supplements to enhance reading and math skills.

It is essential to stay current with the newest technologies. We would like to purchase additional Chromebooks and carts for student and 
teacher use.

The use of locally developed curriculum assessments allows for data tracking and progress monitoring of students. Students are evaluated
each six weeks using the TEKS taught in the classroom. This valuable data allows teachers to ensure all key concepts are being mastered.

Centerville Elementary utilizes grade level instructional aides to support instruction.

Centerville High School utlizies a content mastery lab and inclusion teachers to support instruction.

District Processes & Programs Strengths

Curriculum, Instruction, and Assessment

Centerville Elementary's RTI is focused, streamlined and purposeful to ensure that students needs are addressed.
Instructional assistants funded through Title I funds help provide consistent and timely small group instruction and intervention for
at-risk students.
Communication is available through various sources: parent portal, weekly newsletters, electronic communication.
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TEKS Resource System provides a scope and sequence to ensure all TEKS are addressed.
Local curriculum assessments and benchmarks help with progress monitoring.

Staff Quality
Centerville Elementary has top-notch instructional aides who are always actively involved in the students' instructional process. Aides
regularly participate in campus and district professional development.

Centerville High School utlizes certified teachers in the learning lab to facilitate small group instruction and provide one to one teaching.

District Context and Organization

Centerville ISD is a small, rural school. Our district spans 342 square miles. Established in 1894, Centerville has grown and changed with
the surrounding town. Centerville ISD has two campuses: Centerville Elementary and Centerville Jr/Sr High School. The central office is
housed on the Jr/Sr High campus, which allows district administration to be hands-on with both campuses.

Centerville ISD staff is centered around students and building relationships with families to strengthen the partnership between home and
school. Teams work collaboratively using Eduphoria to produce lesson plans that provide high quality instruction for all learners in their
grade level.

Technology integration is district-wide.

Grades K-6 has 1 cart with 20 Chromebooks.

Grades 7-12 share 4 Chromebook carts, with each cart containing 24 Chromebooks.

Each classroom has projectors, white boards and document cameras.
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Perceptions

Perceptions Summary

Perceptions Summary
Centerville ISD, with a total student enorllment of 684, is located in beautiful Centerville, Texas. Students feel safe and nurtured by the
loving and caring staff in our district. We believe the success of our students is a school, home, and community effort. We strive to involve
all stakeholders in the education of our students.

Living in a small, rural area, the school is often the center of community involvement. From hosting the annual Fourth of July fireworks
display, to providing facilities for Little Diggers, Little Dribblers, and Little League Baseball/Softball, the school provides numerous
opportunities for communityinvolvement. Some of our community activities include:
Meet the Teacher
Open House
Pep Rallies
Veteran's Day Program
Christmas Program
Grandparent's Day Celebration
Paw Paw Patch Daycare (students visiting to play with the younger kids)
Centerville Nursing Home (various organizations involved in making the day brighter for the residents)
Grade level community service projects K-6
Ag Day
County Health Fair
FFA Barnyard Day
NHS Blood Drive
Fire Safety Day
Masonic Lodge Oral Health Promotion
Box Tops for Education
Book Fair Parent Night
Red Ribbon Week
Character Education
Community partnerships are important to us. We value the input community members bring to our SBDM meetings. CISD utilizes an
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array of tools to help keep parents and community informed: district website, parent portal, newsletters, Facebook, Twitter, and Remind 
101 are just a few of the methods used.

CISD believes in encouraging participation in school activities from the tiniest Tigers. High School students visit the daycare that is
directly across the street from the school. HS students even escorted the tiny Tigers to Homecoming Pep Rally and ensured they felt
included!

CISD has a unique partnership with Bella's Buddies Inc. Students and teachers at CISD participate in K9U, a service dog training program.
It is not uncommon to see dogs in the hallways and in classrooms. Teaches use the dogs to teach empathy, as well as reinforce positive
behaviors. Dogs trained at CISD will be placed in veteran hospital facilities to serve those who have served our country.

School safety is the responsibility of everyone; staff, students, parents, and the community. We want to ensure our students achieve their
learning potential within a safe and secure environment. Safety is a top priority for Centerville ISD. CISD has implemented a guardian
program and we have set rules and processes to be proactive in case of 
emergencies and have safety measures in place on a regular day-to-day basis. Safety and Fire Prevention Day, hosted by our Centerville
Volunteer Fire Department, educates our elementary students on the importance of knowing what to do in case of an emergency.
Knowledge is the key for students to be able to act in any given situation. We hope to impart such knowledge to all students at all times.

Red Ribbon week is celebrated district wide. For grades K-6, the Gifted and Talented students plan the program of activities. FCCLA
sponsors the week for grades 7-12. The purpose behind this campaign is to enhance student awareness of various issues they could
encounter in their every day lives.

Our staff is important to us and we try to show appreciation often. For example, Teacher Appreciation week with daily treats, staff
Christmas party, Campus Shirt Days, and Food Days are a few of our favorite ways to show our teachers how much we appreicate what
they do for our students.

Perceptions Strengths

Centerville ISD has numerous strengths in the area of community involvement. Volunteers on the elementary campus are involved in the
PTO, which isresponsible for hosting a variety of events during the school year. Some of these events include breakfast for the staff,
Penguin Patch, and "Staff for the Day", Boo Hoo, Yahoo! (talk parents through the first day of school), Book Fair Parent Night and
providing snack bags of teachers during STAAR testing. In addition, families of our students are invited to attend monthly PTO meetings.
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District strengths include:
Our campus has a thorough RTI process for identifying students in need and providing the specific help to move them forward.
Monthly Food Day to celebrate staff birthdays.
Staff Christmas Dinner
Backpack Program @ the elementary that sends 46 backpacks home weekly.
Centerville Elementary has an active and very involved PTO.
Centerville Elementary has an active volunteer program.
Various opportunities to involve parents/community members throughout the school year are provided.
Parents feel welcomed and involved.
Communication with parents is done in a wide variety of formats.
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Priority Problem Statements

Problem Statement 1: Attendance at CES continues to fall below the desired rate of 96%.
Root Cause 1: Multiple incentives are in place to encourage student attendance, however, there is a lack of importance placed on good attendance by some
stakeholders.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Students in our 3-6 economically disadvantaged student group failed to show growth on their state assessments.
Root Cause 2: Inconsistent implementation of differentiated instruction strategies and appropriate instructional resources to meed the needs of our diverse
learners.
Problem Statement 2 Areas: Student Achievement

Problem Statement 3: Students in grades 7-11 are not meeting their projected growth.
Root Cause 3: Inconsistent implementation of differentiated instruction strategies to meet the needs of diverse learners.
Problem Statement 3 Areas: Student Achievement

Problem Statement 4: Teachers do not differentiate instruction to facilitate for all learners.
Root Cause 4: Teachers have not received direct training on effective instruction for including all learners.
Problem Statement 4 Areas: Curriculum, Instruction, and Assessment
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning
an associate degree, graduating with completed IEP and workforce readiness
SAT and/or ACT assessment data
PSAT and/or ASPIRE
Student Success Initiative (SSI) data for Grades 5 and 8
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Local diagnostic reading assessment data
Student failure and/or retention rates
Local benchmark or common assessments data
Texas approved Prekindergarten and Kindergarten assessment data
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievement by race, ethnicity, and gender data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data
Pregnancy and related services data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data
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Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
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Goals

Goal 1: CISD will improve and sustain student growth and achievement.

Performance Objective 1: CISD will achieve an exemplary attendance rate of 96.5%.

Evaluation Data Source(s) 1: Attendance Reports

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Improve low-performing schools

1) Parent letters and phone calls to all parents regarding
policies concerning student tardies and absences

Principals
Counselors
Attendance
Secretaries

Parental awareness will increase student
attendance therefore positively impacting student
achievement. Increased parent accountability will
result in fewer student absences.

2) Students in grades K-12 with perfect attendance will be
recognized each six weeks and at the end of the year.

Principal
Attendance
Secretary

Student attendance has a positive impact on student learning.

3) Teachers will provide positive
(verbal/written) correspondence with parents each semester.
Progress reports will be provided to parents
every three weeks for all students.

Teachers Positive parental interactions will reinforce
academics in the home.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: CISD will improve and sustain student growth and achievement.

Performance Objective 2: All sub-groups will perform at or above the state average on STAAR assessments.

Evaluation Data Source(s) 2: STAAR scores and data comparison

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) STAAR practice materials will be developed,
purchased, updated, etc. to align with TEKS

Teachers
Principals

Improved performance on local and state
assessments.

2) Elementary Students will participate in the supplemental
reading and math programs-Renaissance Flow
360 (Reading and Math), Education Galaxy
(R/M/Sci/Wri). Additional programs such as Six
Flags "6 Hours Reading Club", Pizza Hut "Book
It", Readers Theater, and St. Jude's Math-a-
Thon will be available at the discretion of the teacher.

Teachers
Librarian
Parents

Participation in supplemental activities will build
a stronger foundation in reading and math.

3) Benchmark assessments will be developed and
administered systematically for grades 3-11. End of year
testing will be developed and administered to students in
grades K-2.

Teachers
Counselors
Principals

Early identification of weaknesses will allow
staff to remediate targeted areas of need.

4) Students will receive specific, targeted
instruction through small groups to address
weak academic areas.

Teachers
Principals

By reteaching and reinforcing, students will
better retain information and perform better on
standardized assessments.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: CISD will improve and sustain student growth and achievement.

Performance Objective 3: CISD will provide increase CCMR scores by 5% by the end of the 19-20 school year.

Evaluation Data Source(s) 3: CCMR results on accountability

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Communicate to students and parents the
dead lines for signing up for the SAT/ACT tests,
and inform students/parents about vouchers for
economically disadvantaged students.

Principal,
Assistant
Principal,
Counselor,
Teachers

Increase number of SAT/ACT test taken

2) Students enrolled in a CTE course that offers an Industry
Based Certification (IBC) will take the certification by May
2020.

Teachers
Counselor
Principal

Students will graduate with a recognized IBC, which is one of
the CCMR indicators.

3) Students in grades 8-12 will be placed on a graduation
endorsement track.

Counselor
Principal

Endorsements ensure students take upper level courses, which
leads to IBC's and distinguished status.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: CISD will improve and sustain student growth and achievement.

Performance Objective 4: CISD will create a safe environment that encourages students to connect and become lifelong learners.

Evaluation Data Source(s) 4:

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Emergency preparedness drills will be practiced on a
monthly basis for fire drills and intruder drills to provide a
safe a secure
environment.

Administration
Guardians
Teachers

Students will understand what to do in the case of
an emergency.

2) Guardians will have on going training at least
twice per semester.

Guardians Guardians will feel more confident and work together in the
case an intruder enters campus.

3) Speakers and assemblies will be held for
students, parents, teachers, and administrators to
discuss drugs, violence, suicide prevention,
conflict resolution, physical or verbal aggression, sexual
harassment, and bullying in
school, on school grounds, and in school vehicles.

Title IX
Coordinator
Counselor
Principal
Superintendent

The number of office and counselor referrals will decrease
from the previous school year.

4) Surveillance cameras will be utilized to provide a safe,
drug-free and violence free
district.

Principal
Superintendent

Increased surveillance will provide a safer
campus for all stakeholders.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: CISD will recruit, employ, develop, and retain a highly effective staff that proactively engages
students for success.

Performance Objective 1: CISD will provide opportunities for 100% of teachers to attend professional development by the end of the 2019-2020 school
year.

Evaluation Data Source(s) 1: Staff records and student achievement records.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Encourage ongoing professional development
by allocating funds for specific training.

Administration
Teachers

On-going professional development will retain a highly
effective staff who proactively engages students for success.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: CISD will recruit, employ, develop, and retain a highly effective staff that proactively engages students for success.

Performance Objective 2: By the end of the 2019-2020 school year, 100% of classroom teachers will be trained on implementing differentiation
instruction strategies

Evaluation Data Source(s) 2: Lesson plans, walk through data, computer program usage reports

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) 1) All teachers will attend Instructional Best
Practices developed by Region 6

Principal
Teachers

Training will help teachers incorporate more student centered
instruction.

2) Teachers will participate in at least two curriculum
meetings per semester with
Normangee as a professional learning community.

Superintendent
Principals
Curriculum Director

Teachers will increase the number of instructional strategies
used in the classroom.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Centerville ISD will pursue meaningful engagement with parental, business, and community
stakeholders.

Performance Objective 1: Community stakeholders will have opportunities to engage with 100% of CISD staff and students.

Evaluation Data Source(s) 1:
Activity reports, Anecdotal data,

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Invite local service agencies to speak to student groups
(banks, Nucor, etc.)

Counselor
Principal
Superintendent

Provide an opportunity for students to begin
networking with community members.

2) Community members will be invited to read
to or tutor students.

Principal
Teachers

This activity will stimulate student awareness concerning their
community.

3) Students will visit places in the community
such as: Centerville Healthcare Center, Post
Office, Courthouse, Sheriff's Office, Fort Boggy
State Park, Pumpkin Patch, etc.

Superintendent
Principal
Teachers

This will strengthen student/community
relationships and stimulate student interest in the
community.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Centerville ISD will pursue meaningful engagement with parental, business, and community stakeholders.

Performance Objective 2: By May 2020, CISD will see a 15% increase in parent involvement through activities designed to meet the needs of all children
and support the education process.

Evaluation Data Source(s) 2: Sign In Sheets, Surveys, Social Media, PTO Memberships

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) CISD will use social media applications, all call systems,
and local news outlets to
disseminate information.

Superintendent
Principals
Curriculum
Director

Informed parents are involved parents.

2) Teachers will keep grades entered in Parent
Portal in a timely manner.

Teachers
Principal

Parent questions/concerns can be addressed more
quickly, improving communication and student performance.

3) Parents will be invited to participate in district activities
including: Meet the Teacher, Open House, Grandparent's
Day, Veteran's Day, 7th Grade Orientation, etc.

Superintendent
Principals
Teachers
Counselor

These opportunities for engagement are positive, which will
increase stakeholder interest in school
participation.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Centerville ISD will provide technology for the evolving digital world.

Performance Objective 1: By May 2020, CISD will increase the number of devices available to students by 10%.

Evaluation Data Source(s) 1: Purchase orders, number of devices on campuses

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Increase the number of computers available
to students through portable computers on
wheels.

Principal
Technology Director

More students engagement and better student
preparedness for higher education and 21st century learning.

2) Use google applications across the campus. Principals
Teachers

Improved student engagement and cooperative learning.

= Accomplished = Continue/Modify = No Progress = Discontinue
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