
 

 
April 16, 2020 

We know that the past few weeks have been stressful for you and your families, and we know that there will be 
additional challenges ahead. As you know, we have worked steadily since returning from Spring Break to 
create systems of support for the PK-12 Remote Learning experience. As a district, we are committed to 
providing students with learner-centered instruction through remote resources during our school closure. We 
will be utilizing innovative tools where appropriate to enhance learning at a distance and continue to nurture 
the needs of all students.  While we miss the personal contact we have enjoyed in our normal setting, we look 
forward to this opportunity to expand our teaching tools and resources through the implementation of a remote 
learning environment.  

With the health situation before our nation, state, and community, there is a possibility that we will eventually 
have staff and students who may become ill and will not be able to teach or learn. We ask you to take care of 
yourselves and your own families during this time and that you lean on each other and us for support. Each 
one of us has a unique home situation; we trust you to work with your students in the best way you can. This is 
the plan for now, but as circumstances change with this pandemic and as we learn more, we will make 
adjustments and communicate with you. 

As you are aware, we have communicated to families that staff will reach out to their students on a regular 
basis during our school closure.  We have provided guidelines below in order to give structure and order to this 
process. Because this is a fluid situation, we understand that we will all need to adapt as we go. When we can 
meet face-to-face, traditional methods and assessments are effective; however, in remote learning we need to 
lean on evidence of the students’ understanding which may be submitted in a variety of modes; such as open 
responses, project-based learning, etc. Our Flatonia ISD administrators, support teachers, and staff, along with 
many others, are here to support you in this process. All meetings among staff members are encouraged to be 
virtual in nature; using videoconferencing and teleconferencing tools, such as Zoom, Facetime, Google 
Hangouts Meet, Conference Calls, etc. Student instruction will also take place using a variety of resources, 
including Zoom, Google Classroom, telephone, etc., and in unison with paper based activities.  

  

 



 

The following applies to both Elementary and Secondary campuses: 

Attendance: While schools are closed,  Flatonia ISD’s purpose for continuing to track attendance is to help the 
state monitor when illness-related absences may subside or increase so services to support local and broader 
community health needs can be adjusted accordingly. We also want to see if students are engaged and if a 
teacher needs to connect with a student who may not be present. While teachers are not required to take or 
report daily attendance in Gradebook, parents are still asked to notify the school of a child’s absence or 
inability to participate in scheduled online classrooms for a particular day if the student is ill or otherwise 
unavailable. Conventional methods for parents to report absences will be used as if school is normally in 
session, which will be monitored by the campus office staff and entered by the school’s attendance clerk. 
During the time when schools are closed and remote learning is offered, attendance will not be counted 
against students and any absence notifications previously required by the Texas Education Agency will be 
suspended (i.e. daily phone calls or absence letters). 
 
Instructional Staff Supporting Teachers and Students (PK-12)   

Administration (PK-12):  Our campus principals, Mrs. Kutac and Mr. Betak, will be engaged in supporting 
teachers, students, and families. They will be available as an initial contact point to respond to concerns and 
questions. Principals can be reached via email (Elementary: lkutac@flatonia.txed.net; Secondary: 
tbetak@flatonia.txed.net) or the on-call cell phone (Elementary: 361-772-4971; Secondary:  361-772-3865). 
Principals are also responsible for campus-wide communication to staff and families. Each administrator will 
support teachers, complete school-related tasks, and respond and interact with parents.  

Counselor (PK -12): The FISD Counselor, Mrs. Lamza,  will be available to students and staff via email 
(alamza@flatonia.txed.net) and the on-call cell phone (361-772-5972). Mrs. Lamza will send out information to 
staff and families regarding self-care and wellness. It is crucial that all faculty and staff continue to work 
together to identify students who may need wellness support. The counselor will also create lessons for 
elementary students in a choice board format (3x3) so students can choose up to 9 activities to complete 
throughout the next several weeks, once academic work is completed. These activities will be shared via the 
Flatonia ISD Elementary Remote Learning site.  

Academic Support Teachers (Elementary): Academic support teachers will create weekly lessons for 
students for continuing intervention and dyslexia services that can be done remotely. This could be a video of a 
guided reading lesson or how to use strategies to assist students with questioning and decoding.  Any 
instructional materials will be shared with students using grade level learning platforms, such as Zoom, Google 
Classroom or Seesaw, or through the remote learning websites. Paper-based activities and resources will also 
be available through “At Home Work Packets” provided by Flatonia ISD. 



 

G/T Services (Elementary): G/T students will receive activities that promote critical thinking, problem solving 
and creativity every two weeks by either lesson extensions or “Choice Boards” applicable to the student’s 
grade level.  Teachers will also check-in with students weekly to provide instructional supports as needed. The 
instructional materials will be shared with students using grade level learning platforms such as Zoom, Google 
Classroom or Seesaw, or through the remote learning website. Paper-based activities and resources will also 
be available through “At Home Work Packets” provided by Flatonia ISD. 

Library Services: Campus library services play a critical part in a student’s day-to-day learning. Library aides 
will assist teachers with compiling resources, lesson ideas, share digital resources with students, and provide 
instructional support for teachers when needed. 

English as a Second Language - ESL (Elementary): Resources will be provided to ESL students to support 
continued language development. Support personnel will periodically check in with parents and students to 
ensure no barriers exist to student learning.  
 
Special Education Staff: An additional remote learning plan will come from the Special Education 
Department. In general, staff will follow similar school day practices with face-to-face time when possible via 
remote learning platforms such as Zoom, Google Classroom, etc., pushing out instructional materials, offering 
academic support, and maintaining office hours. Special Education personnel will receive information directly 
from their supervisor regarding specific expectations and should also be contacted whenever questions arise.  

Specials Teachers (Elementary): Specials teachers (Art, Music, PE, etc.) will create lessons for each grade 
level. The Specials team will create a choice board for students (3 PE, 3 Music, 3 Art) so they may choose up 
to 9 activities weekly to complete at their leisure or when all academic work is completed. The instructional 
materials will be shared with students using grade level learning platforms such as Zoom, Google Classroom 
or Seesaw, or through the remote learning websites. Paper-based activities and resources will also be 
available through “At Home Work Packets” provided by Flatonia ISD. 

Teacher Aides (PK-12): All Teacher Aides and Campus Clerical Staff will receive guidance and information 
from their Principal and/or Special Education Teachers for those assigned to Special Education services. 

  



 

Remote Professional Development 

In response to the global concern surrounding the COVID-19, and in an attempt to slow the spread of the virus 
and safeguard the well-being of our students and staff, Flatonia ISD has suspended traditional classroom 
instruction and has implemented a remote learning plan for students in Grades PK-12. The remote learning 
plan includes opportunities for teachers and students for engaging in remote professional development.  

As we move to a remote learning environment, professional learning support is being provided in "layers." 
Because we are all at home, our professional roles have transitioned to an online/remote setting. Trust that we 
are sensitive to the limitations you may be experiencing and have tried to remove barriers so that you can 
access information when you have the opportunity. We believe the layered approach will allow users to 
self-select the support resources that best meet their individual needs, grade level requirements, and 
technological needs.  

Remote professional learning is being provided in three layers: 

● Layer 1:  Staff are asked to review tutorials and best practices to refresh their skills based on grade 
level needs with Zoom, Google Classroom, Seesaw, or other technology based applications..  

● Layer 2:  Staff will have the opportunity to participate in live, hands-on video conferences to practice 
and experience remote learning.  

● Layer 3:  Staff will have the opportunity to participate in live, hands-on video conferences focusing on 
instructional strategies, revising curriculum, classroom management and identifying best instructional 
practices for the remote learning environment.  

The district is providing remote professional development for all staff PK-12. Links to support materials are 
provided on the FISD website under the Teacher Tech Tools link which is found on the homepage. 

Students served through Special Education or §504 Services 

During an extended school closure, instructors are asked to honor, to the best of their ability, any modifications 
or accommodations provided to students with IEPs or §504 plans. Instructors should work with special 
education/and §504 staff to determine which items best support individual student needs. 

  



 

Elementary Campus (Grades PK-5) 

Elementary students currently utilize teacher-created work packets and at-home technology to access 
instructional resources during the school closure. 

To better support continued student engagement, the district will provide websites with grade-level specific 
resources, including suggested readings, activities and instructional materials to allow students to maintain 
skills and concept awareness. During the extended school closure, elementary students will engage with 
teachers and instructional staff using a variety of formats including live video streaming, digital textbooks, and 
digital conferencing software such as Zoom, Google Classroom, Seesaw, etc. Teachers will communicate and 
coordinate classroom-specific delivery methods and the remote learning plan with parents and students.  

During the extended school closure, all elementary students will engage with teachers and instructional content 
daily as scheduled. Each team will plan a Grade Level Meeting every other week (minimum) to be determined 
by the team and approved by the campus principal.  

Elementary Student & Staff Daily Schedule: 

All elementary teachers are available for instructional support Monday - Friday from 9 a.m. to 1 p.m. Teachers 
may be contacted via email, telephone, or through applications such as Remind or GroupMe. In addition, 
teachers are encouraged to provide live instructional opportunities weekly using Google Hangouts Meet, 
Zoom, phone, or other technology applications based on the schedule below:  

Mondays: 9:00 a.m. Pre-K C. Lesikar 
 9:45 a.m. Pre-K Pilat 

10:15 a.m. Kindergarten Bartos & Kelly 
11:00 a.m. Kindergarten Schacherl 

  
Tuesdays: 9:00 a.m. First Grade Klozik & Zimmerman 

10:00 a.m. Second Grade Croyle, Dunk & Torres 
  
Wednesdays:  9:00 a.m. Third Grade ELAR Fike 
  9:45 a.m. Fourth Grade ELAR Brower 
 10:30 a.m. Fifth Grade ELAR S. Lesikar 
 
Thursdays: 9:00 a.m. Third Grade Math Jarmon 

9:45 a.m. Fourth Grade Math King 
10:30 a.m. Fifth Grade Math Harris 

 
Fridays: 9:00 a.m. Third Grade Science/Social Studies Bruns 
 9:45 a.m. Fourth Grade Science/Social Studies Hoffman 
 10:30 a.m. Fifth Grade Science/Social Studies Reddock 
 
During office hours, teachers will also be checking and responding to emails, planning lessons, contacting 
students and/or parents, and conferencing with other teachers and administrators. A log of parent/student 
contact will be maintained throughout the closure. 
 



 

Department / Grade Level Planning: As indicated above, each team will participate in a coordinated planning 
session every other week utilizing Zoom or other technology platforms agreed upon by the team.  Teams will 
coordinate this time with their campus principal.  
 
Remote Learning Guidelines for Elementary Students: Students will be encouraged to digitally engage with 
grade level content through Seesaw, Zoom, Google Classroom, or Class Dojo when available. Students will 
check remote learning websites and grade level learning platforms daily to obtain instructional resources, 
content and assignments from their teacher(s). Students will be expected to complete instructional activities as 
specified by instructors and following teacher specifications. We will follow the same rules we always have as 
outlined in our handbooks and other policies for technology use and ask that students communicate 
respectfully with each other. To support student learning, the district created remote learning resource pages to 
provide students with access to instructional activities. These resources can be accessed by visiting 
www.flatoniaisd.net > Elementary Remote Learning.  Parents are required to notify instructors of any illness or 
projected absence.  

Digital course materials could include the following: presentation slides, notes, videos, links, suggested 
readings and other items or activities that would support student learning. *Please honor copyright laws and 
restrictions when curating instructional materials for students. 
 
Paper-based activities and resources will also be available through “At Home Work Packets'' provided every 
two weeks by classroom teachers. Parents will be notified of packet pickup dates and times through a variety 
of methods, including social media, telephone, email, and posting to www.flatoniaisd.net. Videos will be 
provided to parents via social media, email, GroupMe, etc. highlighting how to safely pick up and return student 
work. Paper At Home Work Packets can be returned to the campus(es) at any time, but should be returned on 
or before the next schedule pick up time. 
 
Grade Level Instructional Guidelines: 

● Utilize Seesaw (PK-2) and Google Classroom (3-5) to share, collect and demonstrate content  
● Utilize available resources once per week to connect with students to review concepts and provide support  
● Provide assignments bi-weekly utilizing a balance of both high and low-tech options  
● Encourage parents to have their child read for pleasure, journal write and play to increase their  
   creativity and imagination.  
● Be mindful of limitations to technology, including the Internet and printers.  
● Be mindful of addressing the different needs of students (Special Ed, 504, ESL, GT) 

  

http://www.flatoniaisd.net/
http://www.flatoniaisd.net/


 

Daily Instructional Guidelines:   
 
Pre-K: 2-3 hours weekly 
Kinder, 1st & 2nd Grades: 4-6 hours weekly 
3rd, 4th & 5th Grades: 5-7 hours weekly 
 
Secondary Campus (Grades 6-12) 

Secondary students currently utilize teacher-created work packets and at-home technology to access 
instructional resources throughout the duration of the school closure. 

To better support continued student engagement, the district will provide websites with grade-level specific 
resources, including suggested readings, activities and instructional materials to allow students to maintain 
skills and concept awareness. During the extended school closure, secondary students will engage with 
teachers and instructional staff using a variety of formats including live video streaming, digital textbooks, and 
digital resources such as Zoom, Google Classroom, and Google Meet. Teachers will communicate and 
coordinate classroom-specific delivery methods and the remote learning plan with parents and students.  

During the extended school closure, all secondary students will engage with teachers and instructional content 
daily as scheduled. Each team should plan to hold a Department / Grade Level planning session every other 
week to be determined by the team and approved by the campus principal.  Additional planning sessions may 
be held as needed. 

Secondary Student & Staff Schedule: 

Teachers are available for instructional support Monday - Friday from 9 a.m. to 1 p.m. Teachers may be 
contacted via email, telephone, or through applications such as Remind or GroupMe. In addition, teachers are 
encouraged to provide live instructional opportunities weekly using Google Hangouts Meet, Zoom, phone, or 
other technology applications based on the schedule below:  
 
Mondays: 9:00 a.m. 7th Writing Targac 

9:00 a.m. 8th Reading Cliffe 
9:00 a.m. English IV & IV AP Winkelman 
9:00 a.m. Stryk’s Courses Stryk 
9:00 a.m. Principles of Ag Ch. Veselka 

 
9:45 a.m. English I & I Pre AP C. Oden & B. Oden 
9:45 a.m. 7th Reading Cliffe 
9:45 a.m. 8th Writing Targac 
9:45 a.m. Speech Sullivan 

 
10:30 a.m. English II & II Pre AP Tolbert 
10:30 a.m. 6th ELAR Kalina 
 
11:15 a.m. English III C. Oden 
11:45 a.m. English III AP C. Oden 

  



 

Tuesdays: 9:00 a.m. Algebra I Bass & B. Oden 
9:00 a.m. Geometry Estrada  
9:00 a.m. Mech & Metal Ch. Veselka 
 
9:45 a.m. Algebra II & Statistics Bass 
9:45 a.m. Pre-Cal & Calculus Estrada 
9:45 a.m. 8th Writing Targac 
9:45 a.m. Speech Sullivan 

 
10:30 a.m. 6th Math Pilat 
10:30 a.m. 7th Math Bonds 
10:30 a.m. HS Art Demel 
10:30 a.m. Floral & Adv. Floral Co. Veselka 

 
11:15 a.m. 8th Math Bonds 
11:15 a.m. Livestock Ch. Veselka 

 
Wednesdays: 9:00 a.m. IPC Mulholland 

9:00 a.m. 7th Science Zimmerman 
9:00 a.m. 6th Science & SS C. Law 
9:00 a.m. Family & Comm Svs Sullivan 
9:00 a.m. Horticulture Co. Veselka 
 
9:45 a.m. Biology & Biology Honors Mulholland 
9:45 a.m. Child Development Sullivan 
9:45 a.m. 8th Science Zimmerman  
 
10:30 a.m. Physics Cherry 
10:30 a.m. Ag Standards Co. Veselka 
 
11:15 a.m. Chemistry Cherry 
 

Thursdays: 9:00 a.m. US History T. Law 
9:00 a.m. W Geography Pope 
9:00 a.m. 7th History Sodek 
 
9:45 a.m. Economics Pope 
9:45 a.m. W History T. Law 
9:45 a.m. 8th History Sodek 

 
10:30 a.m. Anatomy & Physiology Mulholland 
10:30 a.m. Research & Design Cherry 
10:30 a.m. Principles of Info Tech Moeller 
 
11:15 a.m. Health Science Cherry 

 
Fridays: 9:00 a.m. Principles of Human Svs Sullivan 

9:00 a.m. Gaming Mulholland 
9:00 a.m. Theater Sodek 

 
9:30 a.m. Culinary Arts Sullivan 
 
10:30 a.m. Spanish I Aguilar 
 
11:15 a.m. Spanish II & III Aguilar 

 
 
 



 

During office hours, teachers will also be checking and responding to emails, planning lessons, contacting 
students and/or parents, and conferencing with other teachers and administrators.  A log of parent/student 
contact will be maintained throughout the closure. 

Department / Grade Level Planning: As indicated above, each team will participate in a coordinated planning 
session every other week utilizing Zoom or other technology platforms agreed upon by the team.  Teams will 
coordinate this time with their campus principal.  

Remote Learning Guidelines for Secondary Students: Students will digitally engage with grade level 
content through Zoom, Google Classroom, or Google Meet. Students will check remote learning websites and 
grade level learning platforms daily to obtain instructional resources, content and assignments from their 
teacher(s). Students will be expected to complete instructional activities as specified by instructors and 
following teacher specifications. We will follow the same rules we always have as outlined in our handbooks 
and other policies for technology use and ask that students communicate respectfully with each other.  

To support student learning, the district has created remote learning resource pages to provide students with 
access to instructional activities. These resources can be accessed by visiting www.flatoniaisd.net > 
Secondary Remote Learning.  Parents are required to notify instructors of any illness or projected absence.  

Digital course materials could include the following: presentation slides, notes, videos, links, suggested 
readings and other items or activities that would support student learning. *Please honor copyright laws and 
restrictions when curating instructional materials for students. 
 
Paper-based activities and resources will also be available through “At Home Work Packets'' provided every 
two weeks by classroom teachers. Parents will be notified of packet pickup dates and times through a variety 
of methods, including social media, telephone, email, and posting to www.flatoniaisd.net. Videos will be 
provided to parents via social media, email, GroupMe, etc. highlighting how to safely pick up and return student 
work. Paper At Home Work Packets can be returned to the campus(es) at any time, but should be returned on 
or before the next schedule pick up time. 

Grade Level Instructional Guidelines: 

● Utilize Google Classroom, Google Meet, etc. to share, collect and demonstrate content  
● Utilize available resources once per week to connect with students to review concepts and provide support  
● Provide assignments weekly utilizing a balance of both high- and low-tech options  
● Utilize a variety of digital resources within your learning platform 
● Be mindful of limitations to technology, including internet and printers  
● Be mindful of addressing the different needs of students (Special Ed, 504, ESL, GT) 

  



 

Daily Instructional Guidelines:   
 
6th, 7th & 8th Grades: 8-10 hours weekly 
 
9th, 10th, 11th & 12th Grades: 12-15 hours weekly 
 
District Technology and Curriculum & Instruction Departments will remain engaged in behind-the-scenes 
planning and infrastructure to support remote learning for our teachers and students. Faculty and staff should 
seek help from department directors as required.  
 
We are committed to keeping our school communities connected and thriving even as our school buildings 
remain closed. Our goal is to provide on-going and purposeful student learning that provides a balance 
between on-line and off-line learning activities. Teachers will begin to introduce new learning, incorporating 
projects, assignments, and activities. Learning experiences will be designed to be authentic and engaging, 
aligned to the TEKS and the FISD curriculum, emphasizing opportunities for interaction with teachers and 
fellow classmates. 
 
Should parents have questions about daily instruction, they are encouraged to contact their child’s teacher. 
For general information, please contact the campus numbers listed earlier in this plan or contact us via email at 
familyinfo@flatonia.txed.net.  


