
Flatonia Police Department and FISD Join Together to Increase Safety and Awareness 
 

On March 2, 2018, Education Commissioner Mike Morath distributed a letter addressing safety options 
for all school districts and charters stating, ‘The safety of every student on every campus is a top priority 
for everyone in Texas. That commitment to safety throughout a district must begin at the top. In light of 
recent events, I encourage all school board members to take up school safety at your next board 
meeting.’ 
 
After reviewing correspondences from Governor Abbott and Commissioner Morath at the March 19, 
2018 school board meeting, FISD Trustees asked Mrs. Beverly Mikulenka, Superintendent, to provide 
additional safety and security information at the April board meeting.  
 
Members of the Flatonia Police Department were invited to attend the April 16, 2018 meeting where a 
thorough overview of research and data was provided outlining potential threats including the 
identification/characteristics of persons at risk, preventative measures, support and intervention 
programs, as well as response methods.  
 
Chief Perry Kram and the Flatonia Police Department have joined FISD staff to take extra precautions 
and publish a Safety and Security Protocol to raise awareness by educating, equipping, and empowering 
the entire community. This takes safety beyond the security measures already in place to keep our 
students, schools, and community safe.  
 
Chief Kram stated, ‘Our Police Department has a zero tolerance policy and will do whatever is necessary 
to keep our students and our schools safe. We work closely with FISD and have an open communication 
line with administration staff who alert us to any and all suspicious or threatening behavior. In the best 
interest of everyone’s safety, we take everything seriously. You don’t take chances on people’s lives and 
wellbeing. We are pushing for stiffer consequences for those who threaten and jeopardize others’ 
safety.’  
 
To assist in this mission to prevent threats and violence, Chief Kram and FISD are providing the following 
safety protocol based upon research and data from the Education Service Center XIII, Federal Bureau of 
Investigation, Texas School Safety Center, Texas Department of Public Safety, and Department of 
Education. Their goal is to put a multi-tiered system of awareness and support in place within our 
community so everyone can help to identify and ultimately prevent acts of violence. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



FLATONIA POLICE AND FISD SAFETY AND SECURITY AWARENESS PROTOCOL 

 

KNOW THE COMMON CHARACTERISTICS OF SHOOTERS 

 
 
 
 
MASS SHOOTERS 

● Adult males-predominantly white 
● May/may not have a mental illness or disorder 
● Have rocky relationships or a history of domestic violence 
● Have a personal grievance- a feeling of being wronged 
● Are resentful and hold blame toward a person or group for doing wrong 

to them  
● Have the desire to be a “hero” standing up for a cause 
● Target victims that are connected to them such as a business as most 

are employees/former employees 
 

 
 
 
 
 
 
 
SCHOOL SHOOTERS 

There is no one true list of red flags, but common behaviors include: 
● Harbor resentment 
● Fail to see others as human or as having feelings 
● Have turbulent student-parent relationships 
● Have little trust or silence between them and  teachers/students/staff 
● Response to and perception of bullying is different from others though 

they are not disproportionately bullied compared to others 
● Vary from socially withdrawn to a history of violent or aggressive 

behavior 
● Inform others of their plan whether by speaking, writing, drawing, social 

media, etc. 
● Feel “disinvited” from the school- no longer belong 
● Target their own campus 

 
KNOW THE WARNING SIGNS OF ATTACKERS 

 
 
COMMON 
MOTIVES 

● Desire for attention or recognition 
● Suicide or desperation 
● An attempt to solve a problem 
● A desire for revenge 
● A feeling of being bullied/persecuted/threatened by others 

 

 
COMMON 
SIGNS  
AND 
CHARACTERISTICS 

● Interest in violent movies and violence in their own writings, poems, essays, 
and journal entries 

● Known history of weapons use 
● Acquired the weapon used from their own home or that of a relative 
● Engaged in some behavior prior to attack that caused others to be concerned 
● Planned out the attack in advance 

 

 
IF YOU SEE OR HEAR SOMETHING- SAY SOMETHING!!! 

 

Flatonia Police Department (361) 865-3337 Emergencies: Dial 911 

Flatonia ISD (361) 865-2941 
(361) 865-2991 

To report via FISD website: 
Click the Hibster link 
www.flatoniaisd.net 

http://www.flatoniaisd.net/


Additionally, Flatonia ISD has increased preventative measures by adding more safety features such as a 
key card entry system to the buildings and receiving training from Education Service Center XII, Texas 
School Safety Center and the Austin Police Department/FBI. Intervention and support programs such as 
Social and Emotional Learning are being explored to help our students address their needs and/or at risk 
behaviors. Training on profiling and screening job applicants is also being researched.  
 
Chief Kram and the FISD Administration express: “Safety is everyone’s responsibility- it is not limited to 
only the Police Department and the school district. The recent tragedies, bombs, and school threats in 
Sutherland Springs and Austin have been “too close to home”. Emergency response plans are used after 
a violent act or threat occurs. Prevention is truly the best and only method of insuring student safety. 
Experts warn, ‘Hurt people hurt people.’ If anyone sees or hears something, then please say something 
to the police and/or school immediately! The more citizens we have watching and listening, the better 
chance we have to prevent violence from affecting our FISD students and the great people of Flatonia.” 
 
Next steps of this multi-tiered process include working with school districts, police departments and city 
officials across Fayette County to unify efforts in keeping all schools and individuals safe county wide. 
 

 


