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Current District Demographics
District Profile
DISTRICT NAME:

Westside Consolidated School District #5

District Local Education Agency (LEA) Number:

1602

Number of Schools in the LEA :

3

Total Number of Teachers for the District:

135

Total Number of Students Enrolled in the District:

1617

District Billed Entity Number:

139584

District Federal Registration Number (FRN):

0012158697

District National Center for Education Statistics (NCES) Number:

0504020

Percentage of Students Eligible for Free/Reduced Lunch:

49%

E-Rate District Discount Level:

72%

Internet Connected Student/Computer Ratio for District:

5.23/1

Based on Census Tract information is your district considered
Rural or Urban:

URBAN

(Year 1)
2009-2010

(Year 2)
2010-2011

(Year 3)
2011-2012

Number of computers & other devices with
Internet access before application.

535

565

595

Number of computers & other devices with
Internet access after application.

565

595

605

Direct connections to the Internet number
of drops.

647

657

667

Number of classrooms with Internet access.

124

124

124

Direct broadband services between 10
Mbps and 200 Mbps.

3

3

3
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School(s) Profile
To be consistent, please use the same school name submitted to Child Nutrition for the Cycle 2
APSCN Report. To insure accuracy, refer to the database in the Technology Resources site:
http://arkansased.org/tech_resources/excel/school_lunch_07-08_121907.xls
Please list the name of every school building for which you file E-Rate.
School Name

LEA#

E-Rate Entity #

NCES#

Westside High School

1602055

82880

050402000146

Westside Middle School

1602058

82881

050402000269

Westside Elementary School

1602056

82882

050402001353

List additional schools on separate paper.
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Technology Committee
The Technology Committee should represent all stakeholders. Development of the technology plan and
implementation of the plan should enable parents, educators, students and community members to
benefit from the investment in technology. All should have representation on the committee.

District Technology Committee
Member

Title

Constituency
Represented

Pat Lundahl

Principal

Westside High School

Carolyn Boling

Media Specialist

Westside High School

Rhonda Fowler

Business Teacher

Westside High School

Adele Barnett

Science Teacher

Westside High School

Wanda Mann

Special Education Teacher

Westside High School

Tammy Butts

Gifted & Talented Teacher

Westside Middle School

Verna Shrable

Media Specialist

Westside Middle School

Tiffney Vowell

Math Teacher

Westside Middle School

Delania Scruggs

1st Grade Teacher

Westside Elementary School

Robin James

4th Grade Teacher

Westside Elementary School

Jon Templeton

Parent

Community Patrons

Karan Upton

Parent Center Coordinator

District

Kallie Brice

Student

Student Body

Will Nichols

Student

Student Body

Mary Carr, Committee Chair

Technology Coordinator

District

Input was sought from all committee members, parents, students, community patrons, and from
WCS faculty and staff at large. Through collaborative efforts, this information was synthesized into
this final report. Information is presented annually in a September public meeting and continually
through the district website.
The committee plans to meet at least three times annually (August, December, and March) to make
necessary adjustments to the plan. Information will be communicated between meetings through email, colleague interaction, staff meetings, etc.
Westside Consolidated School District would like to thank each member of the committee and every
employee for the effort put forth in the formation of the Technology Plan for 2009-2012 through
meetings, the online needs assessment, and e-mail communications sent to the team members.
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Vision and Mission Statements
Vision Statement
In order to prepare our students for today’s demanding roles in society, we are committed to high
academic standards, teaching skills for acceptable social behavior, emphasizing good citizenship,
and promoting physical health awareness. By working to incorporate national and state educational
and technological goals, we want to create opportunities for our teachers and students to become
proficient at using technology as a tool for instruction and learning. Technology has the power to
enhance every Westside student’s education, inviting students into the wider world and broadening
their prospects for technology-related employment. Westside will always encourage and support
the effective use of technology in the classroom environment

Mission Statement
Westside Consolidated School District believes that all students are capable of learning. We believe
it is our goal to provide every student a safe environment that meets individual educational needs
regardless of race, gender, socioeconomic status, religion or past performance. Our mission is to
use technology to help each student gain the skills that they will need and to reach their fullest
potential in an ever increasing technological society.
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Current Technology Assessment
Technology Integration with Curriculum and Instruction
Westside School District uses the Benchmark, Iowa Test of Basic Skills, and End-ofCourse exams to gauge how we are meeting student achievement levels. Also, pre- and posttests are used in subject matter areas. We use spreadsheets and slide show presentations to
present this information to the staff (particularly the use of graphs showing how we scored in each
subject area). We feel we are very progressive in knowing and teaching the curriculum
frameworks which require the integration of technology within each subject area.
While we are making progress, there are some weaknesses that will be studied during the
upcoming months. In particular, our percentage of teachers that are confident in their
incorporation of technology, using the Arkansas Frameworks as their guideline, is improving, but
still needs to be addressed. Teachers continue to need professional development hours
dedicated to improving this confidence level. This will be accomplished through summer
technology training using the “Train the Trainer” approach. The trainers will then conduct
technology professional development during scheduled staff development days.
However, there are a variety of ways that our teachers are integrating technology into their
curriculum. Teachers at each school: High School, Middle School, and Elementary are using the
Gradequick (network edition) gradebook software and Edline which is an online webhosting
service. Gradequick is used for recording grades electronically, Edline is used to upload grades to
the internet for secure, online access by parents and students in the district. Edline is also used
as an additional form of communication to parents, students, and school faculty & staff. This
webhosting service is used by teachers for classroom news items, calendar of events, homework
assignments, testing dates, web links, posting documents to students who are absent, etc. Staff
Development is scheduled for training with Gradequick and Edline each year to keep the teachers
trained on how to use the software more effectively.
The Westside School district also utilizes the following techologies at each campus, and at
the district level: Networked copiers and printers allow for more efficient use of resources, and
greater accessibility by administrators, teachers, and support staff. The MealTracker lunchroom
software allows for accurate record keeping, accurate student account information, secure instant
recall of student use of food services for communication to parents or guardians. Ezschoolpay,
which is a secure online site utilized by our district, allows payment to be made to lunchroom
accounts online. Mealtracker has become a vital part of our daily breakfast and lunch service at
each cafeteria in the distict.
E-mail accounts are issued to every contracted employee for communication inside and
outside the district for school business. E-mail is also utilized for parent communication. E-mail is
used for documentation as well. The servers which host our e-mail are maintained daily by our
network administrator. Due to a very stable network environment, very little downtime has been
experienced in the use of e-mail and other services hosted on our local servers. Because of this
lack of downtime, the faculty and staff are much more confident in the use and reliability of e-mail.
Specifically, at the campus levels, technology is also used in a variety of ways. Teachers
use Microsoft Office for the production of their daily lesson plans. Teachers provide selfgenerated cds of materials that students may use at home for completion of projects and
homework assignments. Excel is used for planning student projects and designing grading
rubrics.
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Current Technology Assessment cont. A.

Technology Integration with Curriculum and Instruction

Following is a list from one of the teachers who responded to our questionaire. It is a
noteworthy response. It is also a list that is being emmulated in other classrooms as well:
1. Accelerated Reader testing for literacy
2. Blogging for literary discussions and critiques
3. Excel/Word/Powerpoint for presentations, assessments, visual aids, graphic
organizers, and rubrics
4. Edline/Pathwise for cummunicating with parents and students
5. Gradequick for tracking and recording student progress
6. Excel/Pathwise for vertical and horizontal alignment and curriculum design
7. Overhead projector for presentations, groupwork, and brainstorming writing ideas
8. Camcorders for student dramatization projects
9. Buzzer system for student review games
10.TV and VCR/DVD players for movies based on literary works
11.Internet and Micro-fiche Readers for research
Distance Learning courses are offered to our students which currently include French I and
II, and Journalism. It is the goal of the school district to continue to increase the number of
classes offered to our students through Distance Learning. Distance Learning is also utilized for
staff development and other scheduled CIV meetings for administrators, counselors, and teachers.
Accelerated Reader is used throughout each campus in our district. Also, a variety of
curricular areas make use of TI calculators. The TI software – Smartview – is used for students to
be able to see how teachers are using the features of the calculator to obtain answers to
problems. The teachers also use multimedia projectors (which we have placed in approximately
13 classrooms) for presenting information from laptop computers, or document cameras. These
projectors have made the technology integration initiative much more effective for the classroom
teacher. We are receiving requests frequently for multimedia computers, laptops, document
cameras, and smart wireless devices (such as Interactive White Boards, or pads). Part of our
technology budget will be dedicated to the continued implementation of these technologies at the
classroom level, as funding is available.
Finally, use of online information and available online services (free or subscription), is
becoming highly utilized. Tasseltime, March 2 Success, Grolier, EBSCO, Arkansas Ideas Portal,
Portical, etc are just a sampling of the online resources that are utilized. There would be no way
to list all of the websites that are utilized by students, faculty, and administrators. The internet has
become an integral part of our success at Westside Consolidated School District. Without the
internet, it would be much more difficult to obtain the information necessary to operate our
classrooms, and facilities, in as timely a fashion. It allows our school to continue to offer a state of
the art education to our students. Maintaining the infrastructure to allow access to network
servers, printers, and online services such as APSCN, and the internet will also continue to be a
dedicated portion of the district’s technology budget.
Peripheral devices, such as flash drives, digital cameras, digital video equipment,
telecommunication equipment, mp3 players, etc. are also being utilized and will continue to play a
part in our student’s education.
The technology utilized by the excellent teachers and administrators at Westside
Consolidated School District has been instrumental in keeping this school district competitive with
other leading school districts in the delivery of the education that is offered to the students in our
community.
Arkansas Department of Education
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B.

Professional Development

Westside School District has endeavored the past three years to ensure that faculty and staff
members are proficient in basic technology applications and of integrating technology within their
daily / weekly lesson plans. A questionnaire is sent out annually through e-mail to all faculty in
the district to obtain information in order to assess what technology professional development is
needed. Training is then facilitated by technology staff, instructional staff, the Crowley’s Ridge
Service Cooperative, the Arkansas Department of Education, and the Arkansas Department of
Information Systems which meet the Arkansas Department of Education Standards for
Technology. Staff development is also provided, when available, through our distance learning
lab located at the high school.
The school district has adopted the ISTE NETS for Teachers and NETS for students. Staff
development classes that are offered are designed to teach the concepts and skills spelled out in
these national standards. Certain classes are dedicated strictly for instruction in the
development of strategies and objectives for the integration of technology into the lesson plans
designed by the teachers.
Staff Development opportunities have been provided to our faculty / staff in basic computer
literacy, networked printing, GroupWise e-mail, SEAS Web, My Reading Coach, Internet search
engines, subject related websites, Word, Excel, PowerPoint, multimedia presentations, digital
cameras, digital video equipment, SmartBoards, GradeQuick, Edline, subject related software
(various titles), and available internet resources. Classes have also been provided on the
following: Arkansas Ideas Portal / Internet Resources, Tools & Techniques for Technology
Integration, and PhotoStory III. Classes provided in the future will include training in cyber
ethics, copyright, and intellectual property. These classes will be carried out through the school
district’s media specialists.
The variety of applications being implemented in the classrooms and administrative offices
along with the frequency of usage has indicated that faculty and staff are continuing to become
more competent with technology. Continued observations by administrators, and technology
support staff have shown that technology is becoming a more preferred and everyday tool. Also
a decline has been observed in the quantity of requests for assistance with software and
hardware implementation. Previously staff would request help on HOW to do. Now technology
requests focus on HOW can we get more hardware / software to do.
Assessment on the effectiveness of training is performed by the building level Principals.
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C.

Equitable Use of Technology

Technology is available to all students in grades K-12, faculty, staff, and administration at
the Westside School District. Students in grades K-12 are using networked Accelerated
Reader software with a generic login and staff supervision. E-mail services are restricted to
special classes such as Distance Learning, Senior English, Business Education, and any other
class that requires the students have an e-mail address that is school supported.
Students in grades K-12 are provided Internet access upon receipt of the district’s
Acceptable Use Policy (AUP). The student and a parent or legal guardian must sign the AUP
which specifies the guidelines and responsibilities of computer/internet usage at the Westside
School District. Students may also use networked software such as Accelerated Reader,
Orchard, and Microsoft Office applications in addition to software individually installed on the
local workstations. Students can access the network between 7:30 a.m. and 6:00 p.m. five
days/week during the school year. Restricted access is available during the summer on a
need/request basis.
Faculty and staff across the district are provided user accounts with email and Internet
access after signing an Acceptable Use Policy outlining their responsibilities for personal and
classroom usage. They can access the network between 7 a.m. and 10 p.m. seven days each
week, 52 weeks / year.
Assistive technology tools provided for students and staff has included voice assisted
software, scanners for enlarging print media, large screen monitors, audio field sound systems,
LeapFrog Learning systems, Buddy Button single click user interface, and Alphasmart key
boards. Other devices or software will be provided as determined by assessment or
prescription. Technology Staff is trained on a need basis to assist faculty, staff, or students with
the proper use of equipment or software.
Software / Hardware / Technology Integration training is provided to the staff through
several avenues. The Westside School District provides 6 hours of Technology Staff
Development annually. This training keeps the teachers informed on the use of software that is
utilized by the students in the classroom, hardware that is utilized in the classroom, and
strategies utilizing technology integration for assistance in the successful delivery of Arkansas
curriculum frameworks within the classroom. Training is also provided on an informal basis
throughout the school year by technology staff, computer lab managers, software and hardware
vendors (as needed), and through staff development classes offered through the Crowley’s
Ridge Educational Cooperative.
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D.

Current Technology Inventory

The technology inventory at Westside School District is maintained in a joint Excel
spreadsheet by the technology assistants located on each campus. A physical inventory of all
computer equipment, telephone equipment, network equipment and software is conducted each
year in February to assist in hardware and software purchasing plans for the coming school year.
A perpetual inventory on the network database is maintained by each technology assistant as
new equipment is purchased and old equipment is retired. A master inventory is maintained,
through information provided by the technology assistants, by the District Bookkeeper using the
APSCN State software program.

Inventory
Multimedia
Workstations
Printers
Rooms wired for
the Internet
Phone
Instruments
Phone Lines
Fax Machines
Satellite systems
/ equipment
Network
systems /
equipment

District

Distance
Learning
Equipment
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HS/JHS
233

MS
137

Elementary
165

86
89

53
54

49
67

42

20

26

17
5
0

10
1
0

10
1
0

3 servers, 21
switches (various
sizes)

1 server, 10
switches
(various sizes)

9
1
0

1 server, 15
switches
(various
sizes)

1 Polycom VSX
8000; Video
Reality Lumens
Doc. Cam.
PS550B, NEC
Plasma Screen
TVs PX42VMSA,
NEC Projector
LT256
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Needs Assessment
Surveys of the faculty / staff were performed in two ways. First, an e-mail was sent out to all
faculty and staff at Westside School District. The e-mail solicited information on the technology
needs that teachers would like to see added to their classrooms. These items included Smart
Technology devices, Multi-Media projectors, hand-held devices, scientific data collection / analysis
tools, TI Calculators, and professional development in-service hours devoted to technology.
The next survey was conducted using the Online Assessment tool offered to the school
districts through the PORTICAL website. Eighty percent of the instructional staff responded to the
survey. The feedback is invaluable and will be used to develop strategies to target deficient skills.
Listed below are a portion of the questions from the survey that indicate the faculty’s perceived
level of confidence. The range is 1 – lowest to 4 – highest. Most of our range falls in the middle
which indicates that our staff have made improvements over the last 3 years, but still need to
improve their level of technological confidence. Survey results from the Spring of 2005 are also
included for comparison purposes.

Calculate Student Grades using Electronic Gradebooks
Use Internet Resources to Support Learning
Use a Digital Camera or Scanner to Transfer Images to a computer
Troubleshoot a non-working computer
Save and access files on a computer
Save and access files on a school network
Ability to choose technology resources to support instruction
Use technology for interdisciplinary learning activities
Plan lessons to effectively integrate technology resources
Plan for classroom management when students use technology
Use instructional strategies for grouping students for project work
Use technology resources that align with State standards
Use tools for self- and peer- assessment in critiquing student work
Encourage students with technology interests to share info with peers
Use learning strategies based on various assessments
Use technology tools to collect/analyze student data for instructional planning
Use e-mail to communicate with parents / guardians
Evaluate new technologies for personal needs
Model the guidelines of acceptable use policy with students
Model the guidelines of acceptable use policy with colleagues
Enforce classroom procedures to guide students’ safe use of technology
Implement procedures that comply with legal resp. for assistive technologies
Advocate for equal access to technology for all students in school
Implement school procedures that protect privacy of student data and information

Arkansas Department of Education
Division of Research & Technology

Spring
2005

Spring
2008

2.72
2.95
2.31
1.89
2.94
2.35
2.48
2.05
2.06
2.12
2.37
2.23
2.49
2.24
2.37
2.36
2.93
2.20
2.66
2.63
2.69
2.46
2.52
2.70

2.64
3.04
2.52
1.93
3.12
2.47
2.45
2.10
2.28
2.22
2.39
2.31
2.44
2.27
2.40
2.44
3.00
2.32
2.92
2.94
2.98
2.77
2.66
2.89

Revised January 2008
Page 12

Goals, Objectives and Strategies for Technology
Technology as a Tool for Parental Involvement and Communication.
GOAL: The Westside Consolidated School District will provide technology as a tool for parental
involvement.
Objective: To continue to maintain or implement new technologies which foster parent involvement,
awareness, and participation.
Strategies:
* District Website – maintain a website with all the pertinent information and schedules that
are in progress for the current school year. This website also includes a page that is assigned and
maintained by the Westside Elementary, Westside Middle, and Westside High School campuses.
* Edline – Each teacher and club sponsor will maintain a webpage for their classroom or
club activities through the Edline hosting service. This site will also provide bi-weekly progress
reports for each student in the district and can be accessed by parents through a special username
and password known only to the parent(s) or guardian of that student.
* GroupWise E-Mail Program – provide an e-mail account to each faculty and staff member
in order that parents may communicate with teachers at any time.
* MealTracker “EzSchoolPay” Lunchroom Account Balance / Payment System – the
purpose of this system is to provide a convenient way for parents to access their child’s lunchroom
account balance. This service is also available in the event that the parent(s) / guardian wishes to
make a payment to their child’s lunchroom account.
* Telecommunications System – will continue to maintain a strong telephone system at the
middle school and elementary school. Will plan to upgrade high school phone system as funding
becomes available.
* School Messenger – This system serves as a phone messaging system to notify parents in
the event that their child is absent from a class. Currently this system is only being used at the
Westside High School campus.

Technology Integration with Curriculum and Instruction
GOAL: The Westside Consolidated School District will provide technology integration with
curriculum and instruction.
Objective: To continue to maintain or implement new technologies which allow teachers to integrate
technology into their curriculum and instructional schedule.
Strategies:
* Infrastructure (Networking equipment and cabling) – provide the infrastructure (including
the addition of wireless access points) necessary for the use of the computer equipment that is
located in each classroom, or devices that are mobile, for the purpose of accessing the internet, email, school servers, or any other information that is deemed necessary for the classroom.
* Equipment – provide computer equipment or peripherals for the teacher to use to
accomplish the necessary instructional duties.
* Calculators and graphing technologies will be made available to all math students
including those students with IEPs.
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Goals, Objectives and Strategies for Technology (cont.)
*Teachers will assist in the research and proposal of appropriate hardware and software to be
used with remediation of EOC and Benchmark exams required by the student’s AIP, ACT test
preparation, and distance learning.
* Specialized Lab Initiatives (EAST Lab) – in the event that funding becomes available, this
program will be initiated at Westside Consolidated School District which will continue to encourage the
advancement in the knowledge and use of technology.
* Software – continue to provide the proper software to each teacher according to the subject
matter being taught.
* Support through administration / lead teachers / technology staff – continue to provide training
to the teachers to equip them in the use of software / hardware provided for their classroom.
* Increase the number of multi-media projectors and wireless Smart devices in the classroom as
funding becomes available.
* The Arkansas curriculum frameworks, in conjunction with the classroom textbook, provide the
objectives used to develop daily lesson plans for each teacher. As the teachers identify the parts of the
frameworks that would be more efficiently delivered, by utilizing the integration of technology (hardware /
software / or peripherals) for that daily lesson plan, those devices are secured for use in the classroom.
The devices are available either by assignment to a classroom for use on a daily basis, or by checking
them out of the library for use as needed.
* The Distance Learning Lab (which utilizes a Polycom CIV system), is utilized on a daily basis
for the delivery of Journalism, French I, and French II. The Distance Learning Lab is also utilized in the
delivery of staff development sessions, such as E-Rate training, and other training sessions that are
made available using this technology.
Technology for Delivery of School Media Center
GOAL: The Westside Consolidated School District will provide technology for the delivery of the school
Media Center.
Objective: To continue to maintain or implement new technologies which allow the School Media Center
to be an effective tool on each campus of the Westside Consolidated School District.
Strategies:
* Infrastructure – maintain the infrastructure necessary for computers to access the internet, email, or school servers.
* Equipment – continue to research / acquire technologies that would benefit the Media Center.
* Software – continue to research / acquire software that could be included in the computer lab
located in the school Media Centers.
* Equipment for checkout purposes (Multi-Media Carts, laptops, handhelds) – continue to
research / acquire equipment that could be used in a variety of classrooms and available for checkout
using the school Media Centers.
* Spectrum Software – continue to support and upgrade the Spectrum software used by the
Westside School District’s Media Centers.
*Promote student enrichment through projects using digital technology utilizing the media center
for equipment availability.
* Upgrade / Training Support – with any upgrade or maintenance, ensure that all Media
Specialists are trained in the use of the software available for use in their libraries.
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Goals, Objectives and Strategies for Technology (cont.)
Technology for School Administrative Support
GOAL: The Westside Consolidated School District will provide technology for School Administrative
Support
Objective: To continue to implement, maintain and support new technologies which allow school
administrators and administrative support staff to perform their duties.
Strategies:
* Computers, printers, laptops, cell phones, copiers, multimedia projectors, etc. – continue to
provide the necessary hardware tools for the performance of duties.
* Staff Development – continue to provide staff development classes which will keep
administrators and administrative support staff trained in the use of software used to perform their
duties.
* Technical Support – provide services from technical support staff for hardware and
software troubleshooting. Timely response to these needs will continue to be the goal of the
technology support staff.

Increase/Improve Technology Access for Teachers and Students
GOAL: The Westside Consolidated School District will provide technology access for all teachers
and students.
Objective: To continue to maintain or implement new technologies which allow teachers and
students to have open access to any technology available at the Westside School District.
Strategies:
* Computer Labs – continue to maintain and support computer labs available at each
campus in the district. Increase number of computer labs as funding becomes available.
* Increase Distance Learning Classes – continue to increase the number of classes offered
through the Westside High School Distance Learning Lab. These classes are offered to any student
that wishes to sign up for the class unless a prerequisite is required.
* Increase the number of multi-media projectors and Smart products in classrooms as
funding becomes available.
* Continue to use technology to gather data on student achievement.
* Provide Leasing / Maintenance Agreement for networked copiers used in the District in
order that the teachers have copiers that are in proper working condition.
* Implement the use of Gaggle.net type services for safe student e-mail. This service will
allow the students the safe use of e-mail while also allowing them the ability to include an e-mail
account in their Edline account. This e-mail account will be accessible at school, and will be in
conformance to the school district’s acceptable use policy.
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Goals, Objectives and Strategies for Technology (cont.)
Technology as a Tool for Delivery of Staff Development.
GOAL: The Westside Consolidated School District will provide technology as a tool for the delivery
of Staff Development.
Objective: To continue to provide instruction to teachers in the use of the technology that has been
assigned to them.
Strategies:
* Use scheduled Staff Development days to provide Technology In-Service for faculty.
* Instruct Faculty in computer use to bring them to a greater level of confidence in the use of
technology.
* Instruct faculty on software / hardware initiatives
* Use the Crowley’s Ridge Coop ESCworks service for documenting in-service hours
* Keep annual maintenance agreements current for software / hardware
* Continue to provide staff development classes which encourage the integration of
technology within the instructional curriculum according to the specifications of academic standard
requirements for each curricular and extracurricular course.
* Provide staff development in the use and administration of the gaggle.net type services
provided for safe and secure student e-mail.

Arkansas Department of Education
Division of Research & Technology

Revised January 2008
Page 16

Policies and Procedures
Westside Consolidated School has adopted the ISTE NET Standards for Students as its guidelines in
helping develop technology literate students throughout our district. We have also adopted the
ISTE NET Standards for Teachers. These standards are inserted after the NET Standards for
Students.
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Policies and Procedures (cont.)
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Policies and Procedures (cont.)
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Policies and Procedures (cont.)
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Policies and Procedures (cont.)
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Policies and Procedures (cont.)
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Policies and Procedures (cont.)
The Westside Consolidated School has adopted the following forms for students. These forms must
be signed and turned into the proper individuals at the beginning of the school year before any
computer usage is allowed. This policy is also located in our student handbook which is distributed
to all students at the beginning of the school year, or upon enrolling into WCS.

4.29—COMPUTER USE POLICY
The Westside Consolidated School District makes computers and/or computer Internet
access available to students, to permit students to perform research and to allow students to
learn how to use computer technology. Use of district computers is for educational and/or
instructional purposes only. It is the policy of this school district to equip each computer with
Internet filtering software designed to prevent users from accessing material that is harmful to
minors.* No student will be granted Internet access until and unless a computer-use
agreement, signed by both the student and the parent or legal guardian (if the student is under
the age of eighteen [18]) is on file. The current version of the computer use agreement is
incorporated by reference into board policy and is considered part of the student handbook.
Students are advised that they enjoy no expectation of privacy in any aspect of their computer use, including email, and that monitoring
of student computer use is continuous. Students who misuse district-owned computers or Internet access in any way, including using
computers except as directed or assigned by staff or teachers, using computers to violate any other policy or contrary to the computer
use agreement, attempting to defeat or bypass Internet filtering software, or using the computers to access or create sexually explicit or
pornographic text or graphics, will face disciplinary action, as specified in the student handbook** and/or computer use agreement.

*The designated District Technology Administrator or designee may authorize the disabling of the filter to enable access by an adult
for a bona fide research or other lawful purpose.

** For your student handbook, add progressive discipline – first offense consequence, second offense consequence, etc.

Legal References: 20 USC 6801 et seq. (Children’s Internet Protection Act; PL 106-554)
A.C.A. § 6-21-107
A.C.A. § 6-21-111

Date Adopted: July 1, 2006
Last Revised
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Policies and Procedures (cont.)
4.29F—STUDENT INTERNET USE AGREEMENT
Student’s Name (Please Print)_______________________________________ Grade Level__________
School____________________________________________________________ Date____________
The _____________ School District agrees to allow the student identified above (“Student”) to use the district’s technology to access
the Internet under the following terms and conditions:
1. Conditional Privilege: The Student’s use of the district’s access to the Internet is a privilege conditioned on the Student’s abiding to
this agreement. No student may use the district’s access to the Internet unless the Student and his/her parent or guardian have read and
signed this agreement.
2. Acceptable Use: The Student agrees that he/she will use the District’s Internet access for educational purposes only. In using the
Internet, the Student agrees to obey all federal and state laws and regulations. The Student also agrees to abide by any Internet use
rules instituted at the Student’s school or class, whether those rules are written or oral.
3. Penalties for Improper Use: If the Student violates this agreement and misuses the Internet, the Student shall be subject to disciplinary
action. [Note: A.C.A. § 6-21-107 requires the district to have “…provisions for administration of punishment of students for
violations of the policy with stiffer penalties for repeat offenders, and the same shall be incorporated into the district’s written
student discipline policy.” You may choose to tailor your punishments to be appropriate to the school’s grade levels.]
4. “Misuse of the District’s access to the Internet” includes, but is not limited to, the following:
a. using the Internet for other than educational purposes;
b. gaining intentional access or maintaining access to materials which are “harmful to minors” as defined by Arkansas law;
c. using the Internet for any illegal activity, including computer hacking and copyright or intellectual property law violations;
d. making unauthorized copies of computer software;
e. accessing “chat lines” unless authorized by the instructor for a class activity directly supervised by a staff member;
f. using abusive or profane language in private messages on the system; or using the system to harass, insult, or verbally
attack others;
g. posting anonymous messages on the system;
h. using encryption software;
i. wasteful use of limited resources provided by the school including paper;
j. causing congestion of the network through lengthy downloads of files; and/or audio and/or video streaming
k. vandalizing data of another user;
l. obtaining or sending information which could be used to make destructive devices such as guns, weapons, bombs,
explosives, or fireworks;
m. gaining or attempting to gain unauthorized access to resources or files;
n. identifying oneself with another person’s name or password or using an account or password of another user without
proper authorization;
o. invading the privacy of individuals;
p. divulging personally identifying information about himself/herself or anyone else either on the Internet or in an email.
Personally identifying information includes full names, address, and phone number.
q. using the network for financial or commercial gain without district permission;
r. theft or vandalism of data, equipment, or intellectual property;
s. attempting to gain access or gaining access to student records, grades, or files;
t. introducing a virus to, or otherwise improperly tampering with the system;
u. degrading or disrupting equipment or system performance;
v. creating a web page or associating a web page with the school or school district without proper authorization;
w. providing access to the District’s Internet Access to unauthorized individuals;
x. failing to obey school or classroom Internet use rules; or
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Policies and Procedures (cont.)
y.
z.

taking part in any activity related to Internet use which creates a clear and present danger of the substantial disruption of the
orderly operation of the district or any of its schools.
Installing or downloading software on district computers without prior approval of technology director or his/her designee.

5. Liability for debts: Students and their cosigners shall be liable for any and all costs (debts) incurred through the student’s use of the
computers or the Internet including penalties for copyright violations.
6. No Expectation of Privacy: The Student and parent/guardian signing below agree that if the Student uses the Internet through the
District’s access, that the Student waives any right to privacy the Student may have for such use. The Student and the parent/guardian
agree that the district may monitor the Student’s use of the District’s Internet Access and may also examine all system activities the
Student participates in, including but not limited to e-mail, voice, and video transmissions, to ensure proper use of the system.
The District may share such transmissions with the Student’s parents/guardians.
7. No Guarantees: The District will make good faith efforts to protect children from improper or harmful matter which may be on the
Internet. At the same time, in signing this agreement, the parent and Student recognize that the District makes no guarantees about
preventing improper access to such materials on the part of the Student.
8. Signatures: We, the persons who have signed below, have read this agreement and agree to be bound by the terms and conditions
of this agreement.

Student’s Signature: _______________________________________________Date _____________

Parent/Legal Guardian Signature: _____________________________________Date__________

Note: The Neighborhood Children’s Internet Protection Act (PL 106-554, 47 USC 254 (h)
(l)) requires districts to hold at least one public hearing on its proposed Internet safety policy.
The regulations do not require this to be a special meeting and it is allowable for it to be part
of a regular school board meeting.
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Technology Infrastructure, Management, and Support
Westside School District consists of three campuses.
Network connectivity begins with a T-1 line and Cisco router provided by DIS through Westside High
School and provides connectivity for all three campuses. The high school campus contains two file/mail
servers and one web server, one 10/100 managed fiber switch, two 10/100 managed switches, eighteen
10/100 unmanaged switches, and 3 wireless access points. The middle school campus contains one file
server, one managed switch, two media converters, and seven 10/100 unmanaged switches. The elementary
campus contains one file server, one 10/100 managed switch, five media converters, fourteen switches.
Ninety-nine percent of the district workstations are connected to the network and have Internet and email
services available. Each classroom, in grades K-4, contains at least four network connections. Each
classroom, in grades 5-7, contains at least two network connections, and each classroom in grades 8-12
contains at least one network connection.
We currently have 1 internet connected computer to every 5.23 students. The average age of the
equipment at WCS is 3.5 years old. Our schedule for equipment replacement is as follows: 1/5 of all personal
computers will be replaced annually. A server will be replaced each year. Misc equipment such as digital
cameras, multi-media projectors, printers, etc will be replaced as needed. Our technology platform for 4 of our
servers is Netware 6.5. We have 1 Microsoft 2003 Server that we use as our school’s WEB server. This
server also serves as a central server for computers in our network to receive antivirus definition updates, and
Windows Updates that need to be applied. Our personal computer platform is Windows. In addition to the
servers that are using, we have a system that serves as a monitoring device for network activity.
We currently use AVG Antivirus Network Edition as our antivirus program. We use the State filter to
assist in filtering viruses and SPAM before it enters our network. We also use the State provided filter as our
Internet filtering device. Moreover, Westside has acquired local control, in addition to state control, of the 8e6
internet filter in order to have additional filtering of categories and sites that are deemed inappropriate for our
students.
We currently have 1 Technology Coordinator, 1 full-time Computer Technician, and 2 Part-Time
Computer Technicians employed by the district for the purpose of technology equipment
purchasing/installation/support, network infrastructure management, staff development, software research and
support, hardware maintenance and troubleshooting. We continue to improve the rate at which technology
work orders are completed due to improvements in faculty/staff technology confidence/communication,
monitoring software, and stable computer systems.
Telecommunications services include local, long distance, and digital transmission services. These
services have been integrated into our telecommunications services due to the replacement of the elementary
telephone system with a much higher grade of phone system which has enabled the replacement of POTS
telephone lines with digital transmission services. These services provide a much more efficient use of the
phone lines available.
Technology support personnel are sent to training conferences such as the Hot Springs Technology
Conference, TICAL, and the annual ISTE NECC event, when funding is available. Workshops that are offered
in conjunction with software initiatives such as Meal Tracker, GradeQuick, and GroupWise are also funded in
order to allow our technology staff to train our faculty/staff in the use of these software programs. In addition,
the Crowley’s Ridge Coop offers training throughout the school year that staff are encouraged to attend .
The main challenges that are faced in maintaining and/or upgrading our technology infrastructure is
funding to support the task. However, E-Rate has provided approximately $10,000 to $12,000 each year for
the past five years for discounted telecommunications services that was re-appropriated to the technology
budget by district administration. This assists in keeping our network serviced, in order to prevent network
downtime.
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Network Schematics (elementary school campus)
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Network Schematics (middle school campus)
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Network Schematics (high school campus)
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Budget Summary
A. Technology Infrastructure
Westside School District will upgrade one/fifth of its computer equipment, and
servers each year. Misc technology items such as digital cameras, multi-media
projectors, printers, Smart devices, network switches, etc will be replaced as
necessary. Computers that are replaced with new computers will be repurposed to
necessary areas until they are deemed obsolete at which time they will be removed
from our inventory. Budget funding will come from sources such as Maintenance and
Operations, Building funds, Title funds, NSLA funds, grants, donations, and any other
sources identified.
B. Telecommunications Services
Telecommunications services are discounted by the federal E-Rate grant at a
72% rate. This discount will apply to all telephone services, long distance services,
cellular services, and internet web-hosting services for district telecommunications.
Through the E-Rate grant, our school district has been able to upgrade the elementary
phone system, add wireless service to the district for our buses and administration,
and have dependable local and long distance services. Through the E-Rate grant, we
hope to upgrade our current POTS lines for the elementary and middle school to a T-1,
or PRI service. We also hope to add the “push-to-talk” feature on all our bus and
admin phones for an additional communication avenue with our buses. Our school
district is also able to offer the Edline Webhosting service to our students and parents.
This service is 72% funded through the E-Rate grant. This service has been
invaluable for enhanced communication between teachers, parents, and students.
C. Maintenance and Upgrades
Westside School District will continue to maintain and upgrade existing equipment
for classrooms, labs, and offices.
D. Software
Software will be purchased for workstations based on location and need.
E. Professional Development
In-service will be provided to faculty and staff on an on-going basis that will
continue to improve technology integration in the classroom. Federal programs will
supplement this expense.
F. Technical Support
Westside School District will continue to provide adequate technical support at all
campuses to enable full utilization of technology.
G. Supplies and Materials
Supplies and materials will be provided as needed for the support of the
technology staff to enrich the total academic experience of students and staff.
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Technology Plan Implementation
The following Action Timeline takes into account every area of technology that would need to be
implemented during 2009-2012 school years given available funding. The timeline includes
replacement schedule of equipment, new software / hardware initiatives driven by changes /
additions to the Westside Consolidated School’s curriculum. Professional Development, technical
staffing, and maintenance plans are also included. All these things will be given great consideration
on the timing of implementation, training that needs to occur, and strict acknowledgement and
adherence to the ACSIP plan stated by the District, High School, Middle School, and Elementary
School.
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Action Timeline
Technology Goal: Technology as a Tool for Parental Involvement and Communication
Activities
to Support this Goal
To maintain current software
and online services while still
applicable, and implement new
technologies which foster parent
involvement, awareness and
participation as deemed
necessary for improvement in
parent involvement and
communication

Person(s)
Responsible
Principals,
Faculty, and
Technical
Staff

Timeframe for
this Activity
2009-2012

Hardware &
Software
Required
Computers,
Internet
Access,
Telecom
equipment,
Utilize District
Website,
Edline,
Groupwise EMail, and
School
Messenger

Professional
Development
Required
In-service
workshops and
individual
instruction as
needed

Cost (Budget)
for this
Activity
$12,500

Source of
Funds
Local, Federal

Evaluation: Ongoing observation from faculty members will help determine parent involvement. A survey of faculty taken periodically will help
determine the faculty knowledge and staff development needed for increased confidence with software being used.
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Action Timeline (cont.)
Technology Goal: Technology Integration with Curriculum and Instruction
Activities
to Support this Goal

Person(s)
Responsible

Timeframe for
this Activity

Hardware &
Software
Required
Computers,
Internet access,
Operating
Systems,
applications
software

Professional
Development
Required
Internet search
engines,
subject related
websites

Cost (Budget)
for this
Activity
$44,500

Local, State

Source of
Funds

Replace 20% of computer
systems, network printers
annually to allow teachers the
use of current technology
available through internet, email and network servers

Principals and
Technical
Staff

2009-2012

Provide literacy and math
activities and projects that
strengthen student skills

Media
specialists,
faculty

2009-2012

Accelerated
Reader, Star
Reading, MultiMedia
Projectors,
Wireless
Slates, Video
Streaming,
graphing
calculators,
handhelds,
data logging
system, Sketch
pad Software

In-Service
workshops and
individual
instruction as
needed

None

N/A

Provide opportunities in
classrooms and the community
for students to present projects
using skills learned.

Media
specialists,
faculty

2009-2012

EAST Lab,
Computer
Labs, student
computers

In-Service
workshops

None

N/A

Evaluation: Faculty will evaluate students’ effectiveness in research and project presentations. Verify student improvements through standardized
test scores.
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Action Timeline (cont.)
Technology Goal: Technology for Delivery of School Media Center
Activities
to Support this Goal

Person(s)
Responsible

Timeframe for
this Activity

Hardware &
Software
Required
Computers,
software

Professional
Development
Required
Workshops as
needed

Cost (Budget)
for this
Activity
None

N/A

Source of
Funds

Training will be provided to
Media Specialists using
necessary software

Tech.
Coordinator,
Media
Specialist

2009-2012

Promote student enrichment
through projects using digital
technology

Media
Specialists,
faculty

2009-2012

Digital
Cameras,
software

Workshops as
needed

None

N/A

Maintain integrity of servers by
making sure they are stable and
dependable

Tech
Coordinator,
Technology
Staff

2009-2012

Servers,
Operating
System
Licenses,
Backup Exec,
AVG Software

As needed

$15,000

Local Funds

Maintain library database
software for accessibility to
students and faculty

Principals,
Media
Specialists,
Technical
Staff

2009-2012

Spectrum
Software

Workshops and
individual
instruction as
needed

$3,000

Local Funds

Evaluation: Media Specialists will monitor student performance on software.
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Action Timeline (cont.)
Technology Goal: Technology for School Administrative Support
Activities
to Support this Goal

Person(s)
Responsible

Timeframe for
this Activity

Replace 20% of computer
systems, network printers
annually to allow administrators
the use of current technology
available through internet, email and network servers

Administration
and Technical
Staff

2009-2012

Provide maintenance and
support to administrative staff

Technical
Staff

2009-2012

Hardware &
Software
Required
Computers,
Internet access,
operating
systems,
applications
software,
copiers,
telecommunicat
ions equipment

Professional
Development
Required
In-service
workshops and
individual
instruction as
needed

Cost (Budget)
for this
Activity
$44,500

Local Funds

Equipment in
use

As needed

$100,000

Local Funds

Source of
Funds

Evaluation: Administrators will evaluate effectiveness of technology, training, maintenance and support through daily interaction with technical
staff and hardware /software utilized. Communication to technical staff will occur on an annual basis so that adjustments in services and hardware
provided can be determined and implemented.
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Action Timeline (cont.)
Technology Goal: Increase/Improve Technology Access for Teachers and Students
Activities
to Support this Goal

Person(s)
Responsible

Timeframe for
this Activity

Replace 20% of computer
systems, network printers
annually to allow teachers the
use of current technology
available through internet, email and network servers

Principals and
Technical
Staff

2009-2012

Install multimedia projectors,
document cameras and smart
wireless devices in classrooms

Principals and
Technical
Staff

2009-2012

Increase the number of wireless
access points on each campus
to promote network and internet
access mobility for teachers and
students

Principals and
Technical
Staff

2009-2012

Hardware &
Software
Required
Computers,
Internet access,
Operating
Systems,
applications
software

Professional
Development
Required
Internet search
engines,
subject related
websites

Cost (Budget)
for this
Activity
$44,500

Local, State

Multimedia
projectors,
Document
Cameras,
wireless smart
devices
Wireless
access points,
wireless NIC
cards, wireless
devices

In-service
workshops and
individual
instruction as
needed

$10,000

Local, State

In-service
workshops and
individual
instruction as
needed

$3,600

Local, State

Source of
Funds

Evaluation: Principals, teachers and technical staff will evaluate effectiveness of technology, training, maintenance and support through daily
interaction with technical staff and hardware /software utilized. Communication to technical staff will occur on an annual basis so that adjustments in
services and hardware provided can be determined and implemented.
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Action Timeline (cont.)
Technology Goal: Technology as a Tool for Delivery of Staff Development
Activities
to Support this Goal

Person(s)
Responsible

Timeframe for
this Activity

Hardware &
Software
Required
Computers,
printers,
software,
peripherals

Professional
Development
Required
As needed

Cost (Budget)
for this
Activity
None

N/A

Source of
Funds

Schedule Professional
Development on Staff
Development Days

Technology
Coordinator

2009-2012

Provide In-Service throughout
the school year in 1 hour blocks
to target specific application
software

Technology
Coordinator

2009-2012

Computers,
printers,
software,
peripherals

As needed

None

N/A

Provide Professional
Development and training for
technology staff

Technology
Coordinator

2009-2012

Computers,
software
manuals

HSTI, ISTE,
and other
conferences as
deemed
necessary

$12,000

N/A

Document In-Service hours
using COOP Servers

Principals,
Faculty,
Technology
Coordinator,
Technology
Staff
Technology
Coordinator

2009-2012

Computers,
Printers,
ESCWorks
software

As needed

None

N/A

2009-2012

Meal Tracker,
Deepfreeze,
SEAS Web

As needed

$9,000

Local Funds

Annual Maintenance
Agreements

Evaluation: Technology Coordinator will schedule and coordinate in-service activities as directed by Superintendents or Principals.
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Technology Plan Evaluation
Upon review of the Westside Consolidated Schools 2006-2009 Technology Plan, the
following goals have been satisfactorily met or exceeded:
Goal 1: Technology as a Tool for Parental Involvement and Communication.
G1a ** http://warriors.crsc.k12.ar.us/ is the webside for Westside Consolidated
School District #5. This website has become highly utilized by the school district’s
administration, faculty, staff, students, patrons, and those interested in discovering what
activities and offerings our school district provides. This site is maintained daily by 3
webmasters.
G1b ** The Edline webhosting service is utilized completely by Westside
Consolidated School District #5. Teachers receive annual training as to the changes and
updates that have occurred with the website. Teachers are required to upload current
grades for all students on a biweekly basis. Teachers also add calendar and news items as
needed. Training will continue to be provided to teachers on a one-on-one basis, or group
setting. The school district remains dedicated to the success of this program.
G1c ** the Groupwise e-mail system is still utilized campus wide at Westside
Consolidated School District #5. All contracted employees receive an e-mail account. The
server space allocated to each user is based on space requirements. Training to all
employees is provided on an annual basis and additionally throughout the school year, as
needed.
G1d ** Mealtracker is used at Westside Consolidated School District on a daily
basis. It provides an efficient and successful way for students and parents to pay for school
meals. It also allows for strict privacy to be maintained for those students who receive free
or reduced meals. Account balancing and accuracy is also a critical benefit of using the
Mealtracker lunchroom software.
G1e ** Due to receiving Priority II E-Rate funding for the 05-06. school year, the
elementary school was able to install and implement a new telephone system for the 07-08
school year. This phone system offers the latest technologies and voice mail features
providing another means for parent communication and documentation. Administration,
faculty, staff, parents and other patrons have benefited from the installation of this
equipment. A new phone system is still needed at the high school complex and will be
installed as funding becomes available.
G1f ** School Messenger is utilized daily at Westside High School. This system is
utilized to notify parents or guardians when students are absent from class. It has become
an integral part of our parent communication.
Goal 2: Technology Integration with Curriculum and Instruction.
G2a ** Students still received training in keyboarding, basic computer skills, and
word processing software from grades K-12 for the past three years.
G2b ** As students develop competencies in MS Office and Web-based software
packages, they are provided opportunities to incorporate their skills into community service
projects. Some of these include PowerPoint presentations, desktop publishing, web-page
design, and movie making software.
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Technology Plan Evaluation (cont)
G2c ** The increase in the number of computer labs at Westside High School and
Westside Elementary School have fostered the increased integration of technology into the
daily goals and objectives of teachers.
G2d ** Although the EAST lab was not implemented during the 2006-2009
Technology Plan, we are still wanting to implement EAST. We have included the projected
implementation of this program into our 2009-2012 Technology Plan.
Goal 3: Technology for Delivery of School Media Center.
G3a ** Westside Consolidated School District still supports the School Media
Center. This center is available to students at each camus throughout the day. Each
center has a computer lab for student use. Each center maintains the Spectrum software
for check-in and check-out of resources located in the media center.
G3b ** The technical staff still maintains and supports the servers and internet
access required for the school media center. Equipment has been replaced or upgraded as
needed.
G3c ** Training was provided as needed on software. School Media Center
teachers and support staff were guided through the processes of using the software
efficiently and effectively.
Goal 4: Technology for School Security.
G4a ** Security systems have been added to the middle school campus which
allows monitoring of the entire complex at all times. Access through the school network
allows administrators and officers to monitor the grounds from any computer with an
internet connections on or off campus.
G4b ** The Security system located at the high school campus has been upgraded
as well. More cameras, and a better recording device have been added which can be
accessed at any time through a computer with an internet connection on or off campus.
G4c ** A 2008-2009 E-Rate funding request has been submitted for the upgrade in
services on the bus cell phones to include the cell phone “Push-to-talk” feature. This
feature would allow school administrators and bus drivers to communicate in a simplified
and safer manner. The bus drivers, in addition to the “push-to-talk” feature, also have the
capability of voice service through the cell phones, and text messaging through the cell
phones in extreme cases.
Goal 5: Increase/Improve Technology Access for Teachers and Students
G5a ** Computer labs were added to the elementary, middle school, and high
school complexes. These labs added approximately 80 new student systems into our
computer network.
G5b ** Although the number of distance learning classes were not increased, the
classes that our school continues to offer are being utilized by the students at the high
school. The DL lab is also being utilized in the delivery of staff development when available.
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Technology Plan Evaluation (cont)
G5c ** Due to the hardwork and dedication of teachers and administrators at
Westside Consolidated School District, grant funding was received to populate 8
classrooms with multimedia projectors, laptops, document cameras, and wireless smart
devices. Also, due to the support of the Parent Teacher Organization, all-in-one printers
were installed (allowing teachers to begin using scanners), and digital cameras were
purchased for the teachers also.
G5d ** Gathering data on school achievement is accomplished with several
different methods including (but not limited to), Normes guide, benchmark score reports,
APSCN, acsip plan reports, formative assessments in math and literacy, summative
assessments, and teacher generated assessments. These assessments are generated
using a variety of different technologies.
G5e ** Networked copiers have been installed at every campus within Westside
Consolidated School District. These copiers can be accessed using an employee assigned
code. These copiers can also be accessed through the network allowing the better
utilization of printing services within the school district.
Goal 6: Technology as a Tool for Delivery of Staff Development.
G6a ** Staff development days for the required 6 hours of technology are provided
to all certified staff. Training is also provided to all classified staff as needed to fulfill their
position requirements. These technology classes focus on the needs identified through
teacher surveys, questionnaires, and one-on-one interaction. In addition, technology hours
are provided throughout the school year as deemed necessary, or by request.
G6b ** Increasing the level of confidence of the certified and classified staff has
been a high priority to Westside Consolidated School District. The staff development
classes that have been offered are designed to accomplish specific goals. These classes
are proving successful as indicated by the decline, or change in complexity of the questions
presented to the technical staff, and the requests for technology presented to
administrators.
G6c **The use of the Crowley’s Ridge ESC works service offered through the
Crowley’s Ridge Coop’s website has provided a way for certified and classified staff to keep
track of the staff development hours received through varied avenues. Our school district
posts classes provided onto the site, which the employee registers for. This allows the
employee to ensure that all required staff development hours and categories have been
fulfilled for the specified school year.
G6d ** Annual maintenance agreements are renewed as needed. These
agreements allow the software is maintained and upgraded as needed. It also allows
technical staff to have access to product technical support for troubleshooting problem
areas.
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Technology Plan Evaluation (cont)
2009-2012 Plan Evaluation:
Measures of Performance:
There are several measures of performance incorporated into our technology plan to
determine wheter our technology implementation and investments have been effective in achieving
your school district’s objectives. Administration, teachers, support staff, and students are each
accountable for their use of technology. Informal observation is probably the top measure of the
success of our objectives. Principals and technology staff evaluate the quantity, in terms of use of
technology, and quality, in terms of how effective the use of that technology is through observing it in
use, and discussing that use with students and teachers at appropriate times throughout the school
year.
Progress of School District’s Plan:
Our school district’s technology plan is used as a guiding plan each spring as we develop
budgets for the upcoming school year. Although addendums have been submitted to the state
department annually to fine tune services and equipment to be purchased for the year, or E-rate
funding request additions, these are simply small changes to meet program requirements. The
District Technology Committee meets at least 3 times per year to receive a report on the progress of
the current year’s technology initiatives, according to what has been spelled out in the technology
plan. This committee gives important feedback as to the administration and faculty support of
whatever program, or equipment it is that has been implemented for that year. These meetings will
continue through the course of the 2009-2012 Technology Plan. In addition, an e-mail questionaire
is sent out each spring surveying administration, and faculty as to the types of technology staff
development that they are needing, or that they see a need for. These surveys are also critical in
staying in touch with the technology (hardware / software / research tools, etc.) training that
administrators and faculty require.
Who will do Evaluation:
Everyone is involved in the evaluation process at some level. Ultimately, the Superintendent
and Principals determine changes in the school district’s technology initiatives. The Technology
Coordinator provides information to the Superintendent and Principals using the collection of data
received from observation, network usage, server usage, user account usage, District Technology
Committee Meetings, communication with faculty, staff, students, and community patrons.
Documenting the Evaluation Process:
The Technology Coordinator provides documentation collected from observation, network
usage, server usage, user account usage, District Technology Committee Meetings, communication
with faculty, staff, students, and community patrons, to the Superintendent’s office in the Spring of
each school year.
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TECHNOLOGY PLAN
STATEMENT OF ASSURANCES
School District

Westside Consolidated School District #5

The LEA, in accordance with the Arkansas Department of Education policies and procedures,
by submitting this local technology plan, hereby assures that:
1. The LEA is an equal opportunity employer and shall perform to all affirmative action and other
applicable requirements; accordingly, the applicant does not discriminate nor permit discrimination in
its operations or employment practices against any person or group of persons on the grounds of
race, color, religion, national origin, handicap or sex in any manner prohibited by law. Further, the
applicant agrees to comply with the Civil Rights Acts of 1964, Title IX of the Education Amendments
of 1972, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination Act of 1975 and the
Americans with Disabilities Act.
2. The LEA agrees that the Arkansas Department of Education, or any of its duly authorized
representatives, at any time during the terms of this technology plan, shall have access to, and the
right to audit examine any pertinent books, documents, papers, and records of grantee related to this
plan.
3. The LEA certifies that they have not been barred from contracting or otherwise doing business with
the State or Federal Governments.
4. This plan, and all matters or issues collateral to it, shall be governed by, and construed in accordance
with, the laws of the State of Arkansas.
5. This plan has been reviewed and approved by the District Technology Committee, the District
Superintendent, and the approved by the School Board.

Signature of School Board President

Date

Signature of Superintendent

Date

Chairperson, District Technology Committee

Date

=============================================================
District Technology Coordinator/Contact:
Name:

Mary Carr

Telephone #: 870-935-7503

Title:

Technology Coordinator

Email:

mcarr@wcs.k12.ar.us

Office phone: 870-268-9595
FAX:
870-935-2123
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School District Acceptable Use Policy
4.29—COMPUTER USE POLICY
The Westside Consolidated School District makes computers and/or computer Internet
access available to students, to permit students to perform research and to allow students to
learn how to use computer technology. Use of district computers is for educational and/or
instructional purposes only. It is the policy of this school district to equip each computer with
Internet filtering software designed to prevent users from accessing material that is harmful to
minors.* No student will be granted Internet access until and unless a computer-use
agreement, signed by both the student and the parent or legal guardian (if the student is under
the age of eighteen [18]) is on file. The current version of the computer use agreement is
incorporated by reference into board policy and is considered part of the student handbook.
Students are advised that they enjoy no expectation of privacy in any aspect of their computer use, including email, and that monitoring
of student computer use is continuous. Students who misuse district-owned computers or Internet access in any way, including using
computers except as directed or assigned by staff or teachers, using computers to violate any other policy or contrary to the computer
use agreement, attempting to defeat or bypass Internet filtering software, or using the computers to access or create sexually explicit or
pornographic text or graphics, will face disciplinary action, as specified in the student handbook** and/or computer use agreement.

*The designated District Technology Administrator or designee may authorize the disabling of the filter to enable access by an adult
for a bona fide research or other lawful purpose.

** For your student handbook, add progressive discipline – first offense consequence, second offense consequence, etc.

Legal References: 20 USC 6801 et seq. (Children’s Internet Protection Act; PL 106-554)
A.C.A. § 6-21-107
A.C.A. § 6-21-111

Date Adopted: July 1, 2006
Last Revised
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School District Acceptable Use Policy (cont.)
4.29F—STUDENT INTERNET USE AGREEMENT
Student’s Name (Please Print)_______________________________________ Grade Level__________
School____________________________________________________________ Date____________
The _____________ School District agrees to allow the student identified above (“Student”) to use the district’s technology to access
the Internet under the following terms and conditions:
1. Conditional Privilege: The Student’s use of the district’s access to the Internet is a privilege conditioned on the Student’s abiding to
this agreement. No student may use the district’s access to the Internet unless the Student and his/her parent or guardian have read and
signed this agreement.
2. Acceptable Use: The Student agrees that he/she will use the District’s Internet access for educational purposes only. In using the
Internet, the Student agrees to obey all federal and state laws and regulations. The Student also agrees to abide by any Internet use
rules instituted at the Student’s school or class, whether those rules are written or oral.
3. Penalties for Improper Use: If the Student violates this agreement and misuses the Internet, the Student shall be subject to disciplinary
action. [Note: A.C.A. § 6-21-107 requires the district to have “…provisions for administration of punishment of students for
violations of the policy with stiffer penalties for repeat offenders, and the same shall be incorporated into the district’s written
student discipline policy.” You may choose to tailor your punishments to be appropriate to the school’s grade levels.]
4. “Misuse of the District’s access to the Internet” includes, but is not limited to, the following:
a. using the Internet for other than educational purposes;
b. gaining intentional access or maintaining access to materials which are “harmful to minors” as defined by Arkansas law;
c. using the Internet for any illegal activity, including computer hacking and copyright or intellectual property law violations;
d. making unauthorized copies of computer software;
e. accessing “chat lines” unless authorized by the instructor for a class activity directly supervised by a staff member;
f. using abusive or profane language in private messages on the system; or using the system to harass, insult, or verbally
attack others;
g. posting anonymous messages on the system;
h. using encryption software;
i. wasteful use of limited resources provided by the school including paper;
j. causing congestion of the network through lengthy downloads of files; and/or audio and/or video streaming
k. vandalizing data of another user;
l. obtaining or sending information which could be used to make destructive devices such as guns, weapons, bombs,
explosives, or fireworks;
m. gaining or attempting to gain unauthorized access to resources or files;
n. identifying oneself with another person’s name or password or using an account or password of another user without
proper authorization;
o. invading the privacy of individuals;
p. divulging personally identifying information about himself/herself or anyone else either on the Internet or in an email.
Personally identifying information includes full names, address, and phone number.
q. using the network for financial or commercial gain without district permission;
r. theft or vandalism of data, equipment, or intellectual property;
s. attempting to gain access or gaining access to student records, grades, or files;
t. introducing a virus to, or otherwise improperly tampering with the system;
u. degrading or disrupting equipment or system performance;
v. creating a web page or associating a web page with the school or school district without proper authorization;
w. providing access to the District’s Internet Access to unauthorized individuals;
x. failing to obey school or classroom Internet use rules; or
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School District Acceptable Use Policy (cont.)
y.
z.

taking part in any activity related to Internet use which creates a clear and present danger of the substantial disruption of the
orderly operation of the district or any of its schools.
Installing or downloading software on district computers without prior approval of technology director or his/her designee.

5. Liability for debts: Students and their cosigners shall be liable for any and all costs (debts) incurred through the student’s use of the
computers or the Internet including penalties for copyright violations.
6. No Expectation of Privacy: The Student and parent/guardian signing below agree that if the Student uses the Internet through the
District’s access, that the Student waives any right to privacy the Student may have for such use. The Student and the parent/guardian
agree that the district may monitor the Student’s use of the District’s Internet Access and may also examine all system activities the
Student participates in, including but not limited to e-mail, voice, and video transmissions, to ensure proper use of the system.
The District may share such transmissions with the Student’s parents/guardians.
7. No Guarantees: The District will make good faith efforts to protect children from improper or harmful matter which may be on the
Internet. At the same time, in signing this agreement, the parent and Student recognize that the District makes no guarantees about
preventing improper access to such materials on the part of the Student.
8. Signatures: We, the persons who have signed below, have read this agreement and agree to be bound by the terms and conditions
of this agreement.

Student’s Signature: _______________________________________________Date _____________

Parent/Legal Guardian Signature: _____________________________________Date__________

Note: The Neighborhood Children’s Internet Protection Act (PL 106-554, 47 USC 254 (h)
(l)) requires districts to hold at least one public hearing on its proposed Internet safety policy.
The regulations do not require this to be a special meeting and it is allowable for it to be part
of a regular school board meeting.
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Questionaire & survey used for Needs Assessment section
The following e-mail was sent out to administration, faculty, and staff. They were given four weeks to
complete the questionaire and survey.
____________________________________________________________
Please answer the questions as completely as possible. Please reply to this e-mail with answers to #1, and
#2. #3 is an online survey.
______________________________________________________________________________

1. Professional Development

a. Would you please briefly describe the technology professional development activities or classes that you
have participated in during this school year (through Westside, the Coop, or other).
b. Would you please describe how effective the technology professional development has been for you in
your classroom.
c. What classes would you like to see offered in the future?
______________________________________________________________________________

2. Technology Integration

a. Please give us a brief idea of how you are using technology in your curriculum (software or
hardware)...example:
1. Accelerated Reading testing for literacy
2. TI calculators for math
3. Excel/Word/Powerpoint?
b. What equipment do you use to accomplish your tech integration standards? Computer, projector,
AVERKEY, calculators, smart boards, distance learning, internet, email, etc?
c. What equipment would you like to have available to use in your class (on a checkout basis, or as a
permanent part of your classroom inventory)?
d. Does the use of this technology coincide with your curriculum frameworks?
Anything else??? Gradequick, Edline, student information management, parental involvement...
Please try to be as thorough as possible.
______________________________________________________________________________

3. - Online Survey

http://cresc.districtneeds.sgizmo.com
Please complete the technology needs assessment using the link above. It will take about 10 minutes. It is
web-based and you can do this at school or at home. You will be anonymous...no names attached. Identify
our school and your grade level / subject areas.
_________________________________________________________________________________________
Thank you for all your help. Please let me know if you have any questions, or need any clarification.
Mary Carr
Technology Coordinator
Westside Consolidated School District #5
e-mail: mcarr@wcs.k12.ar.us
office: 870-268-9595
cell:
870-974-3518
fax:
870-935-2123
www.westsideschools.org
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Questionaire & survey used for Needs Assessment section
(The following online survey was provided by the Crowley’s Ridge Coop)
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Questionaire & survey used for Needs Assessment section
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Questionaire & survey used for Needs Assessment section
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Questionaire & survey used for Needs Assessment section
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Questionaire & survey used for Needs Assessment section
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Arkansas Department of Education
Division of Research & Technology

Revised January 2008
Page 61

Questionaire & survey used for Needs Assessment section
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