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Westside Middle School Improvement Plan 
The Adventure Continues 

 
Westside Middle School Commitments and Goals for School Improvement  

 
Teachers:  

● Teachers have voice and choice in their work 
● Commit to be a lifelong learner  
● Take charge of your professional practice 
● Develop high quality teams that produce results and actions 
● Practice distributive leadership in PLCs and teams 
●  
● Commit to common formative assessments and teaching the standards 
● Commit to SEL (Social and Emotional Learning) for students and staff 
● Students should do well in your classes because they learn the standards, not because 

they are a traditional “good student” 
● Teach with a focus on the Whole Child 

Students: 
● Students have voice and choice in their learning 
● Use the habits of mind 
● Commit to their organizations and learning 
● Develop soft skills 
● Develop college and career skills 

Parents: 
● Parents have voice and choice in their students and our school  
● Involve yourself with your student’s learning 
● Commit to your child’s education 
● Support teachers  

 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.ascd.org/whole-child.aspx


 

 
The “WHY of Westside Middle School” 

WHY are we here?  It is so important to know and take ownership of why we do 

what we do.  If we don’t know the “why”, what we do has no direction. 

 

Do your actions and practices help you reach your “why”?  

To Foster 
Independence/

Leadership 

To 
Love/Nurture 

Kids 

To Help Kids 
Become 

Successful 

To Be Globally 
Competitive/ 

Aware 

To Educate 
Students For 
The Future 

To take 
accountability  

To make 
connections 

Setting goals Innovative with 
technology 

Critical Thinkers 

To accept 
consequences 

Body language 
and tone of 
voice 

Recognizing 
students 
accomplishments 

Project-Based 
Learning 

Problem Solvers 

To provide 
leadership 
opportunities 

To provide a 
safe 
environment 

Positive Office 
Referrals 
 

Reaching 
outside our city 
and state 

Goal-setters and 
how to 
accomplish the 
goals 

 Affirmation  Cultural 
Awareness 

 

 
 

Leading the Way 
Leadership  
 

Committee Purpose 

Departmental 
Committees 

The purpose of these committees will be to encourage and foster 
vertical and horizontal alignment within the core subject areas. 

Behavior 
Committee(RtI-B) 

This committee will be utilized to focus on the whole child and 
develop appropriate plans of action to ensure academic and social 
learning. 

Reading Culture Team This team is responsible for planning events and experiences 
centered around nurturing a love of reading. 

Faculty Culture Team The faculty culture team will ensure that teacher voice is being 
presented and heard in a timely fashion with appropriate response. 



 

Building Leadership The BLT will guide the vision and mission of the school and utilize 
both when making building wide decisions that impact teacher and 
student learning. 

Administration Team The administration team consists of the principal, assistant principal, 
and the instructional facilitator.  The goal of this team is to ensure 
that instructional goals are aligned and implementation is synced. 

 
Building Leadership Team Organization 

BLT Members 

5th Grade: Cindy Wann 

6th Grade: Dena Fort & Kayla Davidson 

7th Grade: Jessica Taggart 

Special Ed: Donna Gwinn 

Specials: Teena Broadaway 

Instruction: Jessica Graham 

Administration: James Scott & Ulanda Branch 

 
At Large BLT Member 

● Engage the whole school community to bring teacher voice from diverse perspectives to 
the BLT.  

● Engage the students to bring student voice to the BLT (Student Council and Clubs). 
Committee Chairs 

● Schedule monthly meetings 
● Ensure pacing and curriculum maps are followed 
● Engage teachers with questions 

○ How do you think the lesson went? 
○ Explain where you are on the pacing guide. 
○ How have you engaged the Whole Child? 

● Review STAR and ACT ASPIRE Data 
● Review RtI progress 
● Define a process for meeting formats 
● Regularly check practice against John Hattie Effect Size Research 

 
 
 
 

https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/


 

 
Leadership Sliding Scale Model 

 
 
This scale moves with each decision we make. Different decisions will be at different places on 
the scale. Focus on how these decisions will impact the Whole Child.  
 
We have these considerations of distributed leadership. Our job is to push these ideas out 
better and have a focus where everyone understands the goals of a distributive leadership 
team.  
 

● Change the model of leadership to distributed rather than hierarchical  
● Engage multiple perspectives; understand cultural differences  
● Meet challenges courageously  
● Use the Habits of Mind to encourage thinking and learning 

 
 
 
 
 
 
 
 

 

 

 

 



 

 

Indicators for Student Success 

WMS will strive to ensure that students become global learners. Based on the research of Dr. Tony Wagner, 

co-director of Harvard's Change Leadership Group, that compels us to reconceptualize education in this country, 

WMS will instill in our students the 7 Must Have Skills of the Future. . In his thoughtful analysis of future industry 

needs and education readiness studies, Dr. Wagner has identified what he calls a "global achievement gap," which is 

the leap between what even our best schools are teaching, and the must-have skills of the future: 

 

● Critical thinking and problem-solving 

● Collaboration across networks and leading by influence 

● Agility and adaptability 

● Initiative and entrepreneurialism 

● Effective oral and written communication 

● Accessing and analyzing information 

● Curiosity and imagination 

Dr. Wagner points out that in today’s digital age, the “Net generation” is, among other things, accustomed to instant 

gratification and use of the web for extending friendships, interest-driven, self-directed learning; and are constantly 

connected, creating, and multitasking in a multimedia world – everywhere except in school. 

In order to motivate and teach this generation, the school system must be reinvented to be accountable for what 

matters most. That means to do the work – teaching, learning, and assessing – in new ways. 
 
 
Teacher Commitments (taken from the Edvocate) 
 

1. Commit to being a lifelong learner. As a teacher, you’ll continue to learn from multiple               
sources of knowledge throughout your career. You have the opportunity to learn from             
practice, by making mistakes, from your students, and from other teachers and            
administrators. 

The commitment also includes aggressively challenging yourself to excel. Opportunities to learn are             
all around the classroom and the school. With each new student and each new challenge, you have                 
a new chance to learn. Professional development, workshops, conferences, or furthering your            
education are all avenues to obtaining knowledge. Although a degree is a great starting point,               
teaching looks very different when you’re a practicing teacher than when you’re a student in a                
classroom. And teachers who are continuous learners are modeling the importance of learning to              
their students. 

2. Use the curriculum responsibly. While our school district may provide you with a set              
curriculum to teach, you as the teacher decide what is important, how to make it interesting                
and relevant, and how to measure the progress. Responsibility to the curriculum means             
teachers actively make choices that allow them to best meet the needs of the learners. 

3. Cross your own familiar barriers and beliefs to meet the needs of all learners.              
Teachers must embrace diversity, including differences in ethnicity, culture, socioeconomic          

http://www.theedadvocate.org/5-professional-commitments-you-need-to-make-as-a-teacher/


 

status, disability, and sexual orientation. You must take steps to ensure that you don’t              
marginalize or exclude any students because their beliefs differ from yours. You must also              
commit to bridge the gap, not just with all your students, but also with their families. 

4. Meet the needs of individual students. While a classroom is one large group by design, it                
is made of many unique individuals with unique needs. You can meet learners’ needs by               
providing a variety of teaching methods, including direct instruction, grouping students, and            
rearranging the groups as needed. To reach the individual student, you must strive to              
motivate each individual, involve him or her in learning, and understand how to teach              
everyone, not simply aim to teach the average student. You must also be an advocate for                
your students as individuals, ensuring that they have all the resources they need to succeed. 

5. Actively contribute to the profession. Collaborating and contributing to the school and            
classrooms are not just part of the job; they are teachers’ responsibilities. Active teachers              
seek to advance and improve all areas of education. Passive teachers, on the other hand,               
come to work to do their minimum to collect a paycheck. Teaching is not a nine-to-five job                 
where you can clock in and clock out at the same time every day without a thought to things                   
being left undone; teaching is a process that must be constantly nurtured by all stakeholders,               
especially teachers. 

Established goals and anticipated outcomes based on our analysis of students’ needs.   
 

IIID01: The school implements a reliable and valid system-wide screening 
process for academics and behavior that includes the assessment of all 
students multiple times per year and establishes decision rules to determine 
those students in need of targeted intervention. (5193) 

● Current Implementation: Westside Middle School has established an 
Academic RtI Handbook which outlines current policies and procedures to 
determine specific student needs. WMS currently utilizes Renaissance STAR 
software as a reliable and valid-system-wide screening process for academics. 
STAR Reading and Math assessments are provided multiple times a year and 
allow teachers to monitor students in need of targeted interventions. Team 
PLC meetings allow teachers to collaborate on student needs and placement 
for interventions to occur. Students are placed in specific interventions 
according to their specific skill deficits. Progress of students is shown through 
STAR Reports as well as side-by-side data sheets. 

● Create: WMS is currently establishing a Behavior RtI Handbook which will 
outline current and future policies and procedures to determine specific student 
needs. WMS is currently researching a reliable and valid-system-wide 
screening process and progress monitoring tool for behavior interventions.  

● Monitor: STAR Reading and Math assessments are provided multiple times a 
year and allow teachers to monitor students in need of targeted academic 
interventions. Team PLC meetings allow teachers to collaborate on student 
needs and placement for interventions to occur. Students are placed in specific 



 

interventions according to their specific skill deficits. Progress of students is 
shown through STAR Reports as well as side-by-side data sheets. 

Related Goal for Subpopulations:  
● Black/African American- students will be provided adequate resources and 

differentiation in order to perform at a proficient level and/or achieve an 
adequate level of growth. 

● English Learners- students will develop language skills that will enable them to 
perform at a proficient level and/or achieve an adequate level of growth. 

● Low-Income- students will be provided adequate resources and differentiation in 
order to perform at a proficient level and/or achieve and adequate level of 
growth. 

● Special Education- students will be given tools, resources, and differentiation in 
order to meet goals set forth by each student’s IEP. 

Timeline for completion: 6/1/2020 

Action: Westside Middle School will create an RtI Behavior Handbook to develop policies and 
procedures set forth by the district. These policies will be used to address the needs of 
students. 
Responsible Party: James Scott 

Funds Allocated: TBD 

 
 

IIIC08: All teachers display classroom rules and procedures in the classroom. 
(163) 

● Current Implementation: Westside Middle School teachers establish 
classroom rules and procedures. The current rules and procedures are 
provided to students in a variety of ways such as visual displays as well 
as a student contracts. Teachers monitor student behavior and redirect 
the students to the expectations and rules that are posted in their 
classroom.  

● Create: Westside Middle School teachers establish classroom rules and 
procedures. All teachers will display rules and procedures that are 
provided to students in a variety of ways such as visual displays as well 
as a student contracts.  

● Monitor: Teachers monitor student behavior and redirect the students to 
the expectations and rules that are posted in their classroom.  

Related Goal for Subpopulations:  



 

● Black/African American 
● Hispanic/Latino 
● White 
● English Learners 
● Low-Income 
● Special Education 

Timeline for completion: 12/31/19 

Action: Westside Middle School teachers will establish classroom rules and procedures 
based on the policies and procedures set forth by the district.  
Responsible Party: James Scott 

Funds Allocated: TBD 

 
 

Westside Middle School   

Action Plan for Literacy 

 

Action Plan Specifics 
Current Initiatives: 

● Science of Reading 
● Summer Book Bus 
● Learning Ally 
● Accelerated Reading 
● Orton Gillingham Training 
● R.I.S.E. Academy (Science of Reading) 
● STAR Reading 
● Moby Max 
● Fountas and Pinnell Guided Reading Programs 

 Initiatives in Progress: 

● Science of Reading Teacher Training  
○ K-2 PathwayA: R.I.S.E. Academy 
○ 3-6 Pathway C: R.I.S.E. Academy  
○ Pathway B: LETRS Foundations Training 

http://www.arkansased.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
http://www.arkansased.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
http://www.arkansased.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
http://www.arkansased.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials


 

○ Pathway I: IMSE 
○ Pathway D: IDEAS Awareness  
○ Summer Book Send Off 

● Bus Route Reading 
● D.E.A.R. (silent sustained reading) 
● LLI Intervention Kit 
● Student Celebrations 

Intended Impact for Subpopulations: 

● Black/African American 
● Hispanic/Latino 
● White 
● English Learners 
● Low-Income 
● Special Education 

 Evaluation of Progress: 

● Classroom Walkthrough Data using Science of Reading Rubric 
● STAR Reading Assessment 
● Formative Assessments 
● Summative Assessments 
● DIBELS 
● DSA  
● Google Surveys (Parents, Students, Teachers, etc.) 

 
Westside Middle School 

Action Plan for Math 

Action Plan Specifics 

Current Initiatives: 

● Moby Max 
● Gizmos 
● STAR Math 

http://www.arkansased.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
http://www.arkansased.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials


 

Initiatives in Progress: 

● Eureka Math Teacher Training (5th Grade, Special Education) 
● Illustrative Math Teacher Training (Grades 6, 7)  
● Zearn 
● Embarc 
● Affirm 
● Eureka Digital Suite 
● Math QuEST 
● Dreambox 

Intended Impact for Subpopulations: 

● Black/African American 
● Hispanic/Latino 
● White 
● English Learners 
● Low-Income 
● Special Education 

 Evaluation of Progress: 

● Classroom Walkthrough Data  
● STAR Math Assessment 
● Formative Assessments 
● Summative Assessments 
● Google Surveys (Parents, Students, Teachers, etc.) 

 


