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Westside Elementary School Improvement Plan 
The Adventure Begins:  Know Your “Why” 

 

Westside Elementary School Commitments and Goals for School 
Improvement  

 
Teachers:  

● Teachers have voice and choice in their work 
● Commit to be a lifelong learner  
● Take charge of your professional practice 
● Develop high quality teams that produce results and actions 
● Practice distributive leadership in PLCs and teams 
● Commit to common formative assessments and teaching the standards 
● Commit to SEL (Social and Emotional Learning) for students and staff 
● Students should do well in your classes because they learn the standards, not because 

they are a traditional “good student” 
● Teach with a focus on the Whole Child 

Students: 
● Students are engaged in their learning 
● Use the formative five 
● Commit to their organizations and learning 
● Develop soft skills 
● Develop college and career skills 

Parents: 
● Parents are engaged in the learning process  
● Involve yourself with your students learning 
● Commit to your child’s education 
● Support teachers  

 
 
 
 
 
 
 
 
 
 
 

http://www.ascd.org/whole-child.aspx


Revised 4/24/2019 

The “WHY of Westside Elementary School 
WHY are we here?  It is so important to know and take ownership of why we do what we do.  If we 

don’t know the “why”, what we do has no direction. 

 
 Do your actions and practices help you reach your “why”?  

To Grow Students To Love Kids To Teach Social 
Skills 

To Educate To Help Kids 
Become Successful  

Teach the child to be 
independent and 
productive 

Love kids through 
acknowledgement, 
high expectations, 
and by making 
connections 

Respect- how to 
show respect and to 
expect respect 

To be literate Individualize 

Give each student 
the  
opportunity to grow 

To let them know 
they matter and are 
important 

Empathy Thinkers and World 
Changers 

Provide resources 

Facilitate growth in 
academics, social 
and emotional 
settings, technology, 
and personal 

Help them embrace 
their uniqueness 

Listening  Enjoy Learning Realize their talents 
and potential 

Learn from Mistakes To be “present” for 
kids by listening, 
giving that hug, and 
respecting them 

Positive Behavior Love of learning To help them 
develop ambition 
and drive 

Set goals To show that them 
love through support, 
encouragement, and 
communication 

The end goal of 
everything that we 
do is to help them 
reach their full 
potential not only in 
education but also 
developing all social 
skills needed to 
succeed in life.  

Empower students to 
use their knowledge 
to make a difference 

To inspire 

 Provide Safety Make good choices Problem Solvers To empower 

 Provide consistency 
and structure 

Develop 
Perseverance 

Provide a safe and 
positive learning 
environment 

To help them find 
their purpose 

  How to interact with 
others 

 They are our future 

  Self-Motivation  Contribute to society 

    To be independent 
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Leading the Way 
Distributed Leadership  
 

Committee Purpose 

Teacher Tribe To engage teachers in a more positive and encouraging work environment 

Tribe Pride To engage students in a more positive and encouraging learning environment 

Science and Social 
Studies (SaSS) 

To engage students, faculty, and community in the content areas of science and social 
studies 

Math To engage students, faculty, and community in the content area of math 

Literacy To engage students, faculty, and community in the content area of literacy 

Building Leadership To provide a voice for all teachers in the decision making and leadership of the building 

Personnel Policy 
Committee 

To represent the elementary faculty in district decisions related to policies and procedures 

 
 
 

Committee Chairs BLT Members 

Teacher Tribe- Dawn Skelton Pre-K: Katherine Marchand 

Tribe Pride- Nikki McGowan Kindergarten: Hannah Stoddard (New Leader BLT 
Member)  

SaSS- Mandi Gipson First Grade: Breigh Earnhart 

Math- Deana McArthur Second Grade: Nancy Ford 

Literacy- Crystal White/Lori Gauntt Third Grade: Deana McArthur 

 Fourth Grade: Dawn Skelton 

 Special Ed: Sherrie Hardin 

 Specials: Lori Gauntt 

 Instruction: Alicia Dean 

 Administration: Kelli Murray 

 Parent/Community Members: TBA 
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New Leader BLT Member 

● Role: Westside Elementary School is committed to engaging a diverse community and building capacity to 
improve learning, teaching, and leadership. In our quest to build capacity, WES has embraced the New 
Leaders program to prepare younger, diverse educators for potential influence and WES leadership.  

● Responsible for engaging new faculty and novice teachers for distributed leadership. 
Committee Chairs 

● Schedule monthly meetings 
● Update whole faculty at scheduled faculty meetings (Committee Slam) 
● Set goals for engagement in the focus of the committee. 
● Ensure goals of the committee are accomplished. 
● Meet with principal to discuss meetings once monthly 
● Engage teachers with questions 

○ How do you think the activity of engagement went? 
○ Explain what we could have done differently for more success. 
○ How have you engaged the child, parents, and community members? 

● Define a process for meeting formats 
 

Leadership Sliding Scale Model 

 
 
This scale moves with each decision we make. Different decisions will be at different places on the scale. Focus on 
how these decisions will impact the Whole Child.  
 
We have these considerations of distributed leadership. Our job is to push these ideas out better and have a focus 
where everyone understands the goals of a distributive leadership team.  
 

● Change the model of leadership to distributed rather than hierarchical  
● Engage multiple perspectives; understand cultural differences  
● Meet challenges courageously  
● Use the formative five to encourage thinking and learning 

 
We will use The Five Success Every Student Should Master (formative five) to help our students become: 

1. empathetic,  

2. capable of exhibiting self-control,  

3. people of integrity, 

4. capable of embracing diversity 

https://www.edweek.org/ew/articles/2018/12/12/the-five-success-skills-every-student-should.html
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5. capable of demonstrating grit— 

 

When comprised, these intrapersonal and interpersonal success skills and become human literacy. 
The Adventure Begins... (18-19 Theme) 
 
Teacher Commitments (taken from the Edvocate) 
 

1. Commit to being a lifelong learner. As a teacher, you’ll continue to learn from multiple sources of knowledge                  
throughout your career. You have the opportunity to learn from practice, by making mistakes, from your students,                 
and from other teachers and administrators. 

The commitment also includes aggressively challenging yourself to excel. Opportunities to learn are all around the                
classroom and the school. With each new student and each new challenge, you have a new chance to learn. Professional                    
development, workshops, conferences, or furthering your education are all avenues to obtaining knowledge. Although a               
degree is a great starting point, teaching looks very different when you’re a practicing teacher than when you’re a student in                     
a classroom. And teachers who are continuous learners are modeling the importance of learning to their students. 

2. Use the curriculum responsibly. While our school district may provide you with a set curriculum to teach, you as                   
the teacher decide what is important, how to make it interesting and relevant, and how to measure the progress.                   
Responsibility to the curriculum means teachers actively make choices that allow them to best meet the needs of                  
the learners. 

3. Cross your own familiar barriers and beliefs to meet the needs of all learners. Teachers must embrace                 
diversity, including differences in ethnicity, culture, socioeconomic status, disability, and sexual orientation. You             
must take steps to ensure that you don’t marginalize or exclude any students because their beliefs differ from yours.                   
You must also commit to bridge the gap, not just with all your students, but also with their families. 

4. Meet the needs of individual students. While a classroom is one large group by design, it is made of many unique                     
individuals with unique needs. You can meet learners’ needs by providing a variety of teaching methods, including                 
direct instruction, grouping students, and rearranging the groups as needed. To reach the individual student, you                
must strive to motivate each individual, involve him or her in learning, and understand how to teach everyone, not                   
simply aim to teach the average student. You must also be an advocate for your students as individuals, ensuring                   
that they have all the resources they need to succeed. 

5. Actively contribute to the profession. Collaborating and contributing to the school and classrooms are not just                
part of the job; they are teachers’ responsibilities. Active teachers seek to advance and improve all areas of                  
education. Passive teachers, on the other hand, come to work to do their minimum to collect a paycheck. Teaching                   
is not a nine-to-five job where you can clock in and clock out at the same time every day without a thought to things                        
being left undone; teaching is a process that must be constantly nurtured by all stakeholders, especially teachers. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.theedadvocate.org/5-professional-commitments-you-need-to-make-as-a-teacher/
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Goal and indicators based on our analysis of student needs.   
IIID01: The school implements a reliable and valid system-wide screening process for academics 
and behavior that includes the assessment of all students multiple times per year and establishes 
decision rules to determine those students in need of targeted intervention. (5193) 

● Current Implementation:  
○ Westside Elementary School has established an Academic RtI Handbook which outlines 

current policies and procedures to determine specific student needs.  
○ WES currently utilizes Renaissance STAR software as a reliable and valid-system-wide 

screening process for academics. STAR Reading and Math assessments are provided 
multiple times a year and allow teachers to monitor students in need of targeted interventions. 

○ Team PLC meetings allow teachers to collaborate on student needs and placement for 
interventions to occur. Students are placed in specific interventions according to their specific 
skill deficits. Progress of students is shown through STAR Reports as well as side-by-side 
data sheets. 

● Create:  
○ WES is currently establishing a Behavior RtI Handbook which will outline current and future 

policies and procedures to determine specific student needs.  
○ WES is currently researching a reliable and valid-system-wide screening process and 

progress monitoring tool for behavior interventions.  
● Monitor:  

○ STAR Reading and Math assessments are provided multiple times a year and allow teachers 
to monitor students in need of targeted academic interventions.  

○ Team PLC meetings allow teachers to collaborate on student needs and placement for 
interventions to occur. Students are placed in specific interventions according to their specific 
skill deficits.  

○ Progress of students is shown through STAR Reports as well as side-by-side data sheets. 
● Evidence Based Practices:  

○ Teachers and interventionists are using Orton Gillingham based programs based on the 
science of reading to target specific skills for all students.  Teachers are implementing 
evidence based curriculum in the areas of math and reading to intervene with students 
showing to be at risk.  

○ Both Star and Dibels are highly effective, research based tools for screening and monitoring 
student achievement. 

Related Goal for Subpopulations:  
● Black/African American- students will be provided adequate resources and differentiation in order to 

perform at a proficient level and/or achieve an adequate level of growth. 
● English Learners- students will develop language skills that will enable them to perform at a 

proficient level and/or achieve an adequate level of growth. 
● Low-Income- students will be provided adequate resources and differentiation in order to perform at 

a proficient level and/or achieve and adequate level of growth. 
● Special Education- students will be given tools, resources, and differentiation in order to meet goals 

set forth by each student’s IEP. 

Timeline for completion: 6/1/2020 
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Action: Westside Elementary School will create an RtI Behavior Handbook to develop policies and procedures set 
forth by the district. These policies will be used to address the needs of students. 
Responsible Party: Kelli Murray 

Funds Allocated: Title I, Enhanced Student Achievement Funds (ESA) 

 
 
 

Westside Elementary Action Plan for Literacy 

 

Action Plan Specifics 
Rationale: To increase reading proficiency in ALL students as defined by assessment data 
from state and local assessment data.  Our goal is to develop a culture of reading where 
students will value reading for enjoyment, gain knowledge, and grow as learners. The goal 
is for this culture to not only spread within our school, but to also into our community. 

Current Initiatives: 

Science of Reading                                               Summer Book Bus 
One School, One Book 
Read Across America                                            Celebrate Reading (December Events) 
Family Literacy Nights                                           Morning Meeting 
Orton Gillingham Training                                      R.I.S.E. Initiative 
Journeys Curriculum and Training                         Reading A to Z 
Tumble Books                                                        Learning Ally 
BrainPop ESL                                                        Accelerated Reading 
StarFall                                                                  Moby Max 
Star Early Literacy and Reading                            Star Reading  
Dibels                                                                     Spelling City 

 Initiatives in Progress: 

● Science of Reading Teacher Training 
● Summer Send Off  (May 2019) 
● Reading Makes Your Future Bright (June 2019 summer program) 
● Golden Growth Awards (celebration for reading growth, May 2019) 
● Bus Route Reading (Fall 2019) 
● D.E.A.R. (silent sustained reading, Fall 2019) 

Resources 

● Local / State / National Conferences  
● Arkansas State University 
● Northeast Arkansas Educational Cooperative 
● Reading Interventionists 
● Instructional Facilitator 
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● Craighead County Library 
● Building Level Professional Development 
● Extended Learning Opportunities Throughout the Summer 
● Other Professional Development Opportunities  
● Community Members/Business Owners/Professionals 

Professional Development 
Science of Reading Teacher Training 

○ K-2 PathwayA: R.I.S.E. Academy 
○ 3-6 Pathway C: R.I.S.E. Academy  
○ Pathway B: LETRS Foundations Training 
○ Pathway I: IMSE 
○ Pathway D: IDEAS Awareness  

Program Evaluation 

● Classroom Walkthrough / Science of Reading Rubric 
● STAR Reading Assessment 
● DIBELS 
● DSA 
● Formative Assessments 
● ACT Aspire  

Evaluation of strategies, programs, and initiatives to accelerate achievement and close 

achievement gaps is a key step in the continuous school improvement process.  In addition, 

all federal programs (Title I Part A, C, and D; Title II, and Title III) require annual 

evaluation, especially when federal and/or state funds are used to support such efforts. 

More importantly, evaluation represents good practice and will likely improve outcomes.  The 

Program Evaluation Tool can be used both during implementation to make mid-course 

corrections as well as following implementation to identify why results turned out as they did 

and how to improve implementation that will lead to increased student achievement. 

Westside Elementary utilizes the Program Evaluation Tool adopted from the Michigan State 

Department of Education. 
 
 

Westside Elementary Action Plan for Math 

Action Plan Specifics 
Rationale:  WES recognizes a need for students to practice mathematics at the application, synthesis, and 
analysis levels as opposed to only at the functional level.  We want our students to have a strong 
foundation in conceptual knowledge to increase the rate of mathematical success in future grades. 

Current Initiatives: 
Moby Max Family Math Nights 
Eureka Math Professional Development 
Eureka Math Curriculum Materials  
Prodigy                                                              Star Math 

Future Initiatives: 

http://www.arkansased.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
http://www.arkansased.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
http://www.arkansased.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
http://www.arkansased.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
http://www.arkansased.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
http://www.arkansased.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
https://docs.google.com/document/d/1tY0EbMIwTv3vVLYcz2XF_jRu770qpeC9Rn7H6blaqYA/edit?usp=sharing
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Eureka Math Training (K-4, Fall 2019)                     Zearn (Spring 2019) 
Embarc (Fall 2019)                                                  Affirm (Fall 2019) 
Eureka Digital Suite  (Spring 2019)                         QuEST (2019-2022) 

Program Evaluation 

● STAR Math Assessments 
● Formative Assessments 
● Summative Assessments (ACT Aspire, etc.) 
● Google Surveys (Parents, Teachers, Students) 

Resources 

Local / State / National Conferences 
Arkansas State University 
Rural Arkansas Stem Facilities 
Northeast Arkansas Educational Cooperative 
Math Interventionists 
Instructional Facilitator 
Building Level Professional Development 
Professional Learning Powered by Great Minds 
Extended Learning Opportunities Throughout the Summer 
Other Professional Development Opportunities  

 
 


