
COMMUNICATION 

Teacher Input Committee 

 

                   What is Working                     What is Not Working 

 Data Meetings 
 Principal Update Emails 
 Social Media (Facebook, Dojo, 

Remind101) 
 Principal/Teacher Newsletter 
 Automated Phone Messages 

 

 Purposeful Meeting Time 

 Principals should be notified as students move 
between schools 

 Yearly Calendar before school starts 
 Party dates, Assembly dates, etc. 

 Principal PLC minutes by email 
 District new info (ex. Fight at HS) 

 Combination of all departments 
 Special Ed Updates on testing 

  

 Technology checking in at least 
once a month 

 Good communication within 
buildings 

 Parent - Teacher 
communication 

 Beginning grade level meetings 
across the district 

  Communication between buildings 

  Consolidate information/data into fewer meetings to 
avoid redundancy 

  Parents bypassing building contact and going straight to 
admin leaving building unaware of any issues 

  

 Some PLC’s – functioning well 
 Coworkers collaborating 

 Lateral *  (vertical 
needs work) 

 PLC Minutes 
 Response from Admin 

is helpful 

  Vertical Communication 
 Building Admin on the same page 

 Regular admin meetings weekly (building admin) 
 Written & timely communication  
 (Info) Consistency (Plan well) 
 Referral / Response / Feedback 

 (What happens with discipline) 

  Unprofessional tone between adults 

  Input ignored?  No feedback 

  Open / honest communication without fear 

  Be professional 

 

 

 

 

 

 



Administrative Response 

 

1.       Consolidate information/data into fewer meetings to avoid redundancy  
and purposeful meeting time.   

Principals decided that they could reduce data meetings to 2 meetings each 
month. Staff meetings will be held at least once a month. 

 

2. Principals should be notified as students move between schools.   
Principals are notified from enrollment about students that are coming into 
their buildings.  Most principals call the Elementary Director if they have 
questions.  The district decision to move a child from one school to another 
is based upon what is best for that child.  
  

3. Yearly calendar before school starts.  
It has been agreed to place a yearly calendar for each school and the 
district in Google Calendar.  This Calendar will be in place prior to the start 
of the school year. 

 

4. Principal PLC minutes by email.  
The elementary principal PLC secretary will send teachers an email of their 
minutes each month to all teachers at their grade level division.   

 

5. Special Education updates on testing.  
Tamra Scherer said she will provide each principal with a bi weekly update 
on the students that have been submitted and accepted for testing.  Due to 
the confidentiality of this process it would be inappropriate to share with 
all staff within a building.  Teachers may check with their principal to learn 
the status of students they have referred. 

 

6. Communication between buildings.  
Eric Wells is setting up grade level google classrooms for teachers to 
communicate and share ideas across the district.  Also to address the 
committee's desire to have more opportunity to meet with all teachers at 
the same grade level across the district.  The IT Department is setting up 
the ability for teachers to connect through Google Hangout.  In preparing 
for this we will set up one PLC meeting per month to occur through google 
classroom and a strategy for you to collectively set your agenda for this 
session.  Training will be provided for both of these strategies. 



 

7. Parents bypassing building contact and going straight to administration 
office thus leaving building unaware of any issues.   

Parents first contact when coming to the Education Center is an 
administrative secretary.  Secretary will not allow a parent to meet with an 
administrator unless they say they have spoken to the principal at their 
building.  Any concern brought to this level is shared back to the principal 
and is typically resolved by the principal.   The concern that we might 
believe a parent’s criticism of a teacher was true without checking it out 
does not happen.  If we believe there is a valid concern the principal is 
made aware and the teacher will be made aware. 

 

Council Response 

8. District news information.  
Part of this conversation was about putting the word out to staff if we had 
an incident that might produce negative PR that we all should be aware.  It 
causes us a great concern that we would be the source of what really is 
negative news.  We want to share the great things that our staff and 
students are accomplishing and not dwell on the negatives.  We will try to 
send out periodic blast that have great stories about students and staff that 
represent all departments and buildings.     

 

 

Secondary Principals Response 

 

Vertical Communication: 
There were many concerns in this area.   
 

The secondary administrative team has agreed to be more intentional, consistent, 
and structured in establishing meetings with leadership groups. The goal is this 
will create constant dialogue about what is happening, how challenges are being 
addressed and what process are being worked to assure a smooth operating 
school, would be communicated more effectively amongst administrators, 
leadership teams and all staff. 
 

 Administrative team will meet weekly to plan events and activities so that 
information communicated to staff is clear from all members.  Some items 
will be a constant on the agenda such items that address: student discipline 



(who is on suspension, who is coming off suspension, consistent disciplinary 
practices, etc.), eligibility lists, observations and evaluations update, 
teacher concerns, Character Initiative, PLC’s work, etc.  

 

 This agenda and minutes would be made available to the faculty and staff 
through email like all other PLC minutes are supposed to be shared. 

 

Unprofessional tone between adults: 
  

 The principals agreed to be focused on assuring a proper level of 
professionalism in dealing with other professionals.  

 

Input ignored?  No feedback 

 Administration believes that by having regular established meeting with 
teacher leadership groups and monthly whole staff meetings that the 
opportunity for input and feedback to staff will be more prevalent. 

 

 

Open / honest communication without fear 

As superintendent I want to address a concern I heard from some of our 
members about interactions that were loud, hostile, intimidating or even 
threatening.  They were talking about interactions between teachers and 
administrator to teachers.   I want all of you to know that it is an 
expectation that we work with each other in a professional and respectful 
manner.  Even given a situation where correction is warranted that should 
occur in a civil manner.  It maybe that you do not like what you are hearing 
but the delivery should not be in a hostile or sarcastic tone.   

 

Be professional 
 

 Treating all members of our team as a fellow professional is essential if we 
are to become “One Team” based upon shared leadership.  

 


