
HIGHLAND PARK -AMARILLO (188-903)
DISTRICT OF INNOVATION PLAN

RENEWAL FOR 2022 - 2027

The District of Innovation concept passed by the 84th Legislative Session in House Bill
1842, gives traditional independent school districts most of the flexibilities available to
Texas’ open-enrollment charter schools. To take advantage of these new opportunities,
a school district’s board of trustees must approve an Innovation Plan. Only districts with
acceptable performance ratings are eligible to become a District of Innovation. Once
approved, the Innovation Plan is in effect for up to 5 years.

As a District of Innovation, HPISD will have:
• Greater local control over the educational and instructional model for our students;
• Increased freedom and flexibility, while maintaining accountability for results; and
• The ability to innovate and think outside the box, to the benefit of students, educators
and staff.

The HPISD District of Innovation Committee is focused on eight (8) areas of innovation:
1. School start date
2. Class size ratio
3. Teacher certification requirements
4. Teacher contract days
5. Student Transfer
6. Counselor Duties
7. Probationary Contracts
8. Local School Health Advisory Council

DOl Plan Development Timeline

• Board of Trustees appointed DEIC to serve as DOl Committee —April 19, 2017
• Notified TEA of a proposed DOl plan for renewal - Mar 11, 2022
• DOI plan (proposed for renewal) posted on website - March 21, 2022
• Public Hearing - Mar 28, 2022
• DEIC approved the DOI Plan by majority vote — March 28, 2022
• Board of Trustees approved the DOI Plan —April 20, 2022
• TEA notified of DOI Plan approval — April 21, 2022



IMPLEMENTATION

This Innovation Plan is designed to create parameters within which the HPISD will
operate in order to provide improved student and educator opportunities. This plan sets
out the laws from which HPISD seeks exemption, so that it can develop more innovative
programming and better meet the needs of its students, educators and community.
While this plan sets out those parameters, it does not and cannot establish the full
scope of innovative practices within the HPISD. Development of specific implementation
plans will be ongoing in order to fully realize the work of the Committee.

If needed, adjustments to Board Policy will be researched, developed, and presented to
the Board of Trustees. It is the expectation of the Committee that all Board Policy
language will reflect the spirit of the Committee work and honor the parameters and
limitations expressed in this plan.

Any and all changes that arise from the District of Innovation work will be accompanied
by a comprehensive communication plan for students, families, and the community.

1. School Start Date

Exemption from: Texas Education Code §25.0811

Related Board Policies EB (LEGAL)

Manner in which statute inhibits the goals of the plan:
Texas Education Code Ch. I 2A.003(b)(1)(B) Modifications to the school day or year:
Texas Education Code §25.0811 prohibits school districts from starting school before
the fourth Monday of August.

Local Guidelines and Innovation Strategies:
HPISD will begin instruction no earlier than the third Monday of August in an effort to
create greater flexibility in the school calendar which will enable the district to be more
responsive to students by balancing the amount of instructional time in the semesters,
allowing teachers to better pace and deliver instruction and completing the first
semester before the winter break. Further, this will maximize instructional time prior to
administration of state assessments. The District Education Improvement Council will
receive staff and community input to build the school calendar. The recommended
school calendar is subject to Board approval.

The District of Innovation Plan Committee has determined the above-listed benefits
justify HPISD seeking exemption from Texas Education Code §25.0811 and that said
statutes inhibit the goals of the District.



2. Class Size Ratios

Exemption from: TEC §25.112, 25.113

Related Board Policies: EEB (Legal)

Manner in which statute inhibits the goals of the plan:
TEC §25.112 requires districts to maintain a 22:1 student to teacher ratio for
Kindergarten — 4th Grade classes. When a class exceeds this limit, the district must
complete a waiver with the Texas Education Agency.
TEC §25.113 requires district to notify parents of waivers or exceptions to class size
limits. Along with the waiver, it is required that a letter is sent home to each parent in the
section that exceeds the 22:1 ratio, informing them the waiver has been submitted.

The district believes that lower class sizes have a positive impact on the academic
achievement of Kindergarten through 4th grade students and does not seek to
unilaterally create higher class sizes. We do believe, however, that appropriate class
sizes can be monitored and maintained at the local level without the necessity of
waivers from the Texas Education Agency. The goal is to make governance decisions
based on the unique needs of the district’s students and community.

Local Guidelines and Innovation Strategies:
Hiring decisions prior to the start of school will be based on projected 22:1 ratios. The
district will begin each school year with enough teachers to establish a student to
teacher ratio of 22:1 per Kindergarten through 4th grade homeroom class. In the event
that any class size exceeds the 22:1 ratio during the school year, the superintendent will
report this information to the Board of Trustees and to the parents of the affected
students. Enrollments into a campus grade level will continue until the class size has
reached 23:1 in each section of the grade level. Once a campus grade level reaches
23:1 in each section, approved transfers into that grade level will be examined for
possible placement back at their home campus. A teacher may be recommended for
hire at any time during the school year if the campus principal and superintendent agree
that it is in the best interest of the students to do so. Transfers will not be allowed into a
grade level if it will increase the ratio to over 22:1. A TEA waiver will not be filed when a
Kindergarten through 4th grade homeroom class exceeds the 22:1.

The District of Innovation Plan Committee has determined the above-listed benefits
justify HPISD seeking exemption from Texas Education Code §25.112, 25.113 and that
said statutes inhibit the goals of the District.

3. Teacher Certification Requirements

Exemption from: TEC § 21.003, 21.053, 21.057



Related Board Policies: DBA (Legal), DK (Legal), DK (Local), DK (Exhibit)

Manner in which statute inhibits the goals of the plan: Current statute requires that
all teachers be fully certified by the Texas Education Agency (TEA)/State Board for
Educator Certification (SBEC), regardless of previous work experience and/or
demonstrated knowledge and skills in their area of specialty. Although it is possible to
seek an emergency certificate, certification is dependent upon TEA approving the
request. This process is burdensome and does not take into account the unique
financial and/or instructional needs of the district.
TEC 21.053 requires a teacher to present his or her certificate to the District before their
employment contract will be binding, and prohibits the District from paying an educator
for teaching if the educator does not hold a valid certificate at the time.
TEC 21.057 requires that the District provide written notice to parents if an
inappropriately certified or uncertified teacher is assigned to a classroom for more than
20 consecutive instructional days.

Local Guidelines and Innovation Strategies: HPISD may establish a local
certification for a teacher to teach one subject outside of their state certified field and/or
a grade level in which the teacher is not state certified and for industry professionals
with experience to teach Career and Technical Education and STEM courses. This
would exclude special education and bilingual/ESL teachers. They must be SBEC
certified. This strategy will allow more flexibility in our scheduling and more options for
our students in class offerings and industry certifications. Local certification will only be
issued for teachers but will exclude those in the areas of Special Education and
Bilingual/ESL. The district will establish local criteria such as years of experience,
qualifications, and industry certification to qualify for a local teaching certificate. To
bolster classroom management skills of non-SBEC certified teachers, HPISD shall
implement a mentorship and intensive training program for any new hire lacking SBEC
certification that must be no less than one year in length. Campus principals will submit
candidates to the Superintendent with credentials. The Superintendent will determine
whether it is in the best interest of the students to locally certify the individual. The
Superintendent will notify the Board prior to beginning employment.

The District of Innovation Plan Committee has determined the above-listed benefits
justify HPISD seeking exemption from Texas Education Code § 21.003, 21.053, 21.057
and that said statutes inhibit the goals of the District.

4. Teacher Contract Days

Exemption from: TEC §21.401



Related Board Policies: DC(Legal), DC(Local)

Manner in which statute inhibits the goals of the plan: (a) A contract between a
school district and an educator must be for a minimum of 10 months’ service. (b) An
educator employed under a 10-month contract must provide a minimum of 187 days of
service.

Local Guidelines and Innovation Strategies: HPISD may reduce the number of days
of service from a minimum of 187 to a minimum of 180 for educators employed under a
10-month contract with no effect on salaries to increase the daily rate, enhance
educator recruitment, and improve morale. This plan will also provide greater
opportunity for beneficial staff development specific to the educator’s field of study. Any
stipend paid for additional duties and responsibilities will be unaffected by a reduction in
contract days. Educators under contracts other than 10-months will be unaffected.

The District of Innovation Plan Committee has determined the above-listed benefits
justify HPISD seeking exemption from Texas Education Code §21.401 and that said
statutes inhibit the goals of the District.

5. Student Transfer

Exemption from: TEC §25.036(a)

Related Board Policies: FDA (LEGAL & LOCAL)

Manner in which statute inhibits the goals of the plan: TEC 5 25.036(a) provides
that any child, other than a high school graduate, who is younger than 21 years of age
and eligible for enrollment on September 1 of any school year may transfer annually
from the child’s school district of residence to another district in this state if both the
receiving district and the applicant parent or guardian or person having lawful control of
the child jointly approve and timely agree in writing to the transfer.

Local Guidelines and Innovation Strategies: Exemption from this statute will permit
the District to revoke a student’s interlocal transfer in the event the student does not
comply with District expectations as outlined in the transfer agreement, such as
attendance requirements,behavior expectations, etc.

District administration will review data of transfer students (in accordance with policy) on
an ongoing basis to determine if transfer students are meeting the terms of their transfer
agreement.



The District of Innovation Plan Committee has determined the above-listed benefits
justify HPISD seeking exemption from Texas Education Code §25.036(a) and that said
statutes inhibit the goals of the District.

6. Counselor Duties

Exemption from: TEC §33.006

Related Board Policies: FFEA Policy Series

Manner in which statute inhibits the goals of the place: Texas Education Code 5
33.006(d)-(h), passed during the 87th legislative session, requires a school counselor to
spend at least 80 percent of the school counselor’s total work time on duties that are
components of a counseling program, requires the Board to adopt a related policy, and
requires the District to provide documentation relating to compliance to the
Commissioner of Education.

Local Guidelines and Innovation Strategies: Exemption from this statute will allow
the District, in consultation with district counselors, to utilize school counselors’ time in a
manner that best meets student and District needs, without concern as to whether
counselors are strictly complying with TEC 533.006(d)-(h). Furthermore, exemption will
eliminate the administrative burden of responding to requests from the State regarding
compliance with the new law, and avoid the possibility of extra paperwork for counselors
to prove compliance with this new law.

While the District seeks exemption from this law, the District of Innovation Committee:
Ensure counselors spend the maximum amount of time appropriate performing duties
contemplated by Chapter 33 of the Texas Education Code,and helping students and
their families.

The District of Innovation Plan Committee has determined the above-listed benefits
justify HPISD seeking exemption from Texas Education Code §33.006 and that said
statutes inhibit the goals of the District.

7. Probationary Contracts

Exemption from: TEC §21.102(b)

Related Board Policies: DCA (LEGAL)

Manner in which statute inhibits the goals of the place: TEC 5 21.102(b) provides
that certain new employees are entitled to a Chapter 21 contract, and employment for
up to three years on a probationary contract. An exception to this rule is for employees
who have been employed as a teacher in public education for at least five of the eight



years preceding employment by the District; under current law, these employees (if
rehired) are entitled to a term contract in their second year of employment.

Local Guidelines and Innovation Strategies: Relief from the requirement that “five of
eight” teachers get a term contract in their second year of employment will allow the
following opportunities and flexibilities: additional time to evaluate a teacher’s
effectiveness in the classroom prior to renewal of a contract; additional opportunity for
teachers to improve effectiveness prior to contract determinations; and more local
control in hiring and contract offerings.

HPISD is committed to effectively managing teacher contracts, and accordingly may
keep all professional employees new to the district on a probationary contract for up to
three school years.

The District of Innovation Plan Committee has determined the above-listed benefits
justify HPISD seeking exemption from Texas Education Code §21 .102(b) and that said
statutes inhibit the goals of the District.

8. Local School Health Advisory Council & Health Education Instruction

Exemption from: TEC §28.004

Related Board Policies: BDF (LEGAL)

Manner in which statute inhibits the goals of the place: TEC 5 28.004 requires the
District’s Board of Trustees to establish a local school health advisory council (“SHAC”)
to assist the district in ensuring that local community values are reflected in the District’s
health education instruction. Further, the law outlines a variety of requirements
regarding instruction and curriculum, which restrict District and Board decisions
regarding school health matters and, moving forward, the makeup of the SHAC. The
law also requires the SHAC to meet four times per year, and requires notice, audio or
video recordings of meetings, and posting of meetings and minutes on the District’s
website. The law as currently written, and as will be applicable when revisions go into
effect in December of 2021, are cumbersome and do not fit the needs of the District.

Local Guidelines and Innovation Strategies: The goal of exemption is to allow
greater flexibility regarding the makeup and meetings of the Board, and to reduce the
administrative burden relating to requirements related to SHAC meetings. SHAC is
made up of employees and members of the public, which makes scheduling a meeting
particularly challenging. Exemption from the SHAC meeting requirements under the law



will allow for greater flexibility in regard to scheduling meetings and will allow for the
meetings to run more efficiently. Further, exemption will give the District and Board
greater flexibility when making decisions regarding school health matters.

Other Considerations/Local Guidelines:

The District Level Committee serves as the District’s SHAC committee, and for that
Committee to make recommendations to the Board concerning issues identified in TEC
5 28.004.

Final decision-making on issues addressed in TEC 5 28.004 rests with the Board.

HPISD will continue to emphasize transparency in the student health process, and will
ensure that parents have the necessary access to curriculum and instructional
materials.

The District is not exempted from state curriculum or graduation requirements adopted
under Chapter 28.

The District of Innovation Plan Committee has determined the above-listed benefits
justify HPISD seeking exemption from Texas Education Code §28.004 and that said
statutes inhibit the goals of the District.
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