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Vision and Beliefs 
 

Vision 
 

Redwater ISD, where the vision is to inspire high personal expectations so  

ALL will experience their full potential and rise above the ordinary 

 

 
 

Beliefs 
 
Because Life Matters:  

 
We believe the purpose of learning is to empower all students to successfully meet the educational and social challenges of their 

future by providing a climate of respect, acceptance, and academic pride.  

We believe in providing a safe and secure learning environment. 

We believe ALL are accountable to each other. 

We believe all will embrace the necessary skills and ability to utilize emerging technology for lifelong success. 

We believe in equipping each student with life skills necessary to be independent contributing members of society. 

 
 
 
 

Nondiscrimination Notice 
 

REDWATER INDEPENDENT SCHOOL DISTRICT does not discriminate on the basis of race, color, national origin, sex, or disability in providing 
education services, activities, and programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; 
Title IX of the Educational Amendments of 1972; and section 504 of the rehabilitation Act of 1973; as amended.  



Redwater ISD Board of Trustees 
 

Kenney Cecil, President 

Matt Knight, Vice President 

T.J. Anderson, Secretary 

Rodney Bonner 

Matt Golden 

Brad Rosiek 

Bryan Strand 

 

 

 

District Education Improvement Committee 
 

Kelly Burns - Superintendent 

Lee Ann Corbin - District 

Kimberly Hornbuckle - Non-Classroom 

Jay Sutton – Classroom Teacher 

Doug Simmerman - Classroom Teacher 

Merida Grable - Classroom Teacher 

Tanya Clifford - Classroom Teacher 

Kimberly Belcher - Classroom Teacher 

Wendy Roberts - Classroom Teacher 

Callie Berryhill - Classroom Teacher 

Sonya Kesterson - Classroom Teacher 

Tonya Collins – Paraprofessional  

Theresa Powell - Parent 

Tami Morgan - Parent 

Belinda Brown - Business Representative 

Larry Wood - Business Representative 

Laverne Brown - Community Representative 

Marcy Ryan - Community Representative 
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Comprehensive Needs Assessment  
 

 

       2018-2019 

Comprehensive Needs Assessment Narratives: 

 

School Profile  

The Redwater Independent School District is located in the small east Texas town of Redwater. Redwater is located 11 miles west of Texarkana and 

has a population of approximately 1,100 citizens. Many of the town's residents commute to Texarkana for employment. Most of the community could 

be classified as middle class, blue collar workers. Enrollment has fluctuated slightly over the past few years with declining enrollment that past three 

years, according to state reports (2013-14= 1,130; 2014-15 = 1,147; 2015-16 = 1,133; 2016-17 = 1,115; 2017-18 = 1,106). Demographic percentages 

have stayed almost the same each year. There is a very low percentage of African American and Hispanic families residing in Redwater, hence the 

school district's student population is 90.51% white. African American comprises 3.16%, Hispanic 2.89% and other subpopulations 3.43%. Special 

Education students represent 10.3% of our population and we experienced a slight increase in referrals in 2017-18. The district serves students in 

early childhood through grade 12. Based on the 2016-17 Texas Academic Performance Report, 37.3 percent of the district's students were considered 

as economically disadvantaged compared to the State of Texas at 59 percent. The percentage of students identified as at-risk is 29.2%. The district 

does not have any migrant students and the average of the campus mobility rates is 11%. The district has 9 students identified as ESL and those that 

exited the program in 16-17 are closely monitored. Our CTE program is comprised of 28.9% of our student population and is very successful with few 

students exiting once they enter the program. The percent of students identified as gifted and talented is 9.6% and in 17-18, were served for the first 

time through STEAM classes in grades 3-6 in place of pullout classes. Grades 7-12 continue to be served through advanced core classes. Our 

professional staff is mostly white females with bachelor degrees with 11-20 years of experience. Over 55% of the teachers have 6 or more years of 

experience with 21.9% having more than 20 years. The number of students per teacher for 16-17 was 10.7. The district earned the Texas Education 

Agency's rating of "Met Standard" for the sixth year in a row, indicative of a sound instructional program and dedicated staff.  

  
Student Achievement  

Research shows that a number of personal, social, and health factors impinge on students' academic performance. In considering the overall learning 

outcomes, it is important to take into account the learning environment, student characteristics, and the nature of the learning tasks. Currently, schools 

in Texas are judged primarily by the performance of students on the State of Texas Assessments of Academic Readiness (STAAR) and End-of-

Course (EOC) assessments. Other data considered in determining student strengths and needs include language skills, report cards, teacher-made 

tests, daily work, discipline referrals, attendance/tardy records, benchmarks, other standardized assessments and dropout rates. Also significant is 

the identification of students in special circumstances, like those in at-risk situations as well as those having other special social and instructional 

needs. Student achievement data is derived from the Academic Performance Report, PEIMS, PBMAS, and State Accountability. The district utilizes 

DMAC to disaggregate student achievement data by several different criteria: passing rates in subject and grade, ethnicity, cohort, economically 

disadvantaged, at-risk/not at-risk, special education, and advanced rates. In a three-year comparison, overall student achievement data indicates 

improvement in math, reading, and science. Social Studies and US History has dipped 10 percentage and 4 percentage points respectively. 
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Comprehensive Needs Assessment  
 

 

       2018-2019 

Comprehensive Needs Assessment Narratives: 

 

Student Achievement (Continued) 

English I and II have remained stable but below expectations. Writing scores in 7th grade were up by 5% while 4th grade writing dropped significantly 

from 68% to 53%. All possible contributing factors (scope and sequence, vertical alignment, student engagement, interventions, and effectiveness of 

enrichment and RTI) need to be analyzed for refinement. The achievement gap for Special Education has decreased over the last three years although 

as a group, significant gains are still needed. The move toward inclusion at all grade levels for 2018-19 school year will be evaluated to see if this has 

a positive impact on achievement. The economically disadvantaged students moved closer in 2018 to the achievement ratings of the “All Students” 

group in most subjects. The At Risk students achievement scores have improved over the last three years except in ELAR. In response to this, the 

reading assistance pullout for grades K-2 now includes 3rd grade and intensive and targeted instruction using Leveled Literacy Intervention by Fountas 

& Pinnell is being used. All ELAR teachers in K-5 are transitioning to using a balanced literacy approach to teaching reading and writing. The online 

credit recovery program is keeping high school students in school. Our membership in the DAEP cooperative enables our students to continue their 

education while in a disciplinary setting. Extended year services such as summer school, accelerated instruction, and the elementary reading academy 

are integral components of keeping students on-track for grade level promotion and graduating. CLI, TPRI, DRA data indicate that early childhood 

programs have a positive impact on student transition to kindergarten. The percentage of students performing above the criterion on the ACT is similar 

to the state average. An ACT preparatory course has been added at the high school to better prepare students for college entrance and increase 

scores. Based on accountability reports, the district is determined to work with students to not only pass state tests but achieve at a higher level 

(meets/masters) and not go backwards as compare to the prior year. This means that not only is intervention necessary for those students performing 

below approaches, but effective instructional strategies for helping ALL students reach their highest potential are necessary.  

  
Culture  

Researchers have compiled some impressive evidence that healthy and sound school organizational cultures correlate strongly with increased student 

achievement and motivation, and with teacher productivity and satisfaction. The organizational culture of any educational organization is critical to the 

success of the students it serves. Campus atmosphere must foster collegiality and be able to maintain a high level of staff morale. From surveys 

conducted by all campuses, our parents, students, and staff describe our district as a welcoming place where students are treated with respect. In 

2017-18, all staff along with substitute teachers and community members who work in buildings adjacent to our main campus participated in a one-

day ALICE Active Shooter Response training. Simulations were conducted with students and staff on a subsequent school day. Survey results showed 

that students felt more knowledgeable in order to make critical decisions in an active shooter scenario. The district employs a student resource officer 

who patrols all campuses and supports safety education and has become a positive and integral part of our school culture. The front doors of each 

campus are equipped with access control equipment with all or most other doors remaining locked  
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Comprehensive Needs Assessment Narratives: 

 

Culture (Continued) 

throughout the day. The district recognizes there are security gaps which are difficult to overcome due to the multiple buildings comprising a campus. 

Attendance was 95.9% for the 17-18 school year compared to 96.3% for the 16-17 school year. This can be attributed to a lengthy and harsh flu 

season. Surveys also indicate that parents agree that teachers have high expectations for students. Our staff works closely with students as needs 

arise. Among the most important elements of organizational culture is the ability of administration to create an environment of trust through open, two-

way communication and a monitoring of staff attitudes and opinions. The most positive school culture occurs when principals, teachers, and students 

model the values and beliefs important to the institution. Redwater ISD teachers are experienced with over 55 percent having more than 10 years of 

teaching experience and 21.4 percent of those with over 20 years teaching experience. Opportunities for improving the staff's expertise are abundant 

as the district encourages staff to participate in professional development that will enhance their particular area(s) of endeavor. Region 8 Education 

Service Center which provides an abundance of professional development opportunities is approximately a one hour drive from the district. Campuses 

have department and grade-level meetings during which successes are shared and concerns aired. Our staff works closely with troubled children and 

provides home visits, counseling, and donations of food, funds, and clothing when needed.  

 

Climate 

The vision and belief statements of the district point toward high expectations for everyone. Surveys indicate the parents agree that our teachers have 

high expectations for students. A majority of our 7-12 students are in extra-curricular activities. Survey results show that parents are satisfied with the 

quality of education provided by the district and the variety of opportunities afforded to their children. Overall, the community, students, and staff are 

proud stakeholders in our district. One area in need of improvement, based on 17-18 survey results, is that information about school events and spirit 

days be provided in a more timely manner.  

 

Staff Quality and Professional Development 

All district teachers are appropriately certified in the content area to which they are assigned. Only two teachers are currently working under an intern 

certificate and will earn their full certification during this school year. Overall, teachers score in the proficient range on their appraisals and are provided 

support in the areas identified as needing refinement. The staff attends high quality, professional development at Region 8 and various conferences 

to build their skills, knowledge, and capacity for responding to the needs of our students. New teachers are assigned a mentor and grade level 

teams/PLC’s meet and plan together. Five professional development waiver days were added to the 2018-19 calendar specifically to address areas 

of weakness in vertical alignment. Teachers are surveyed to provide feedback which drives professional development decisions in addition to campus 

administrator input. Teachers attend professional development related to their teaching assignment for equivalent days off during the school year. 

This gives the teacher choice over professional development opportunities and reduces out of class time during the year.  
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Partner Involvement  

Governing boards, administrators and employees of school districts have the responsibility to encourage parents and the community to share their 

knowledge, skills, energies and abilities with the schools. A key ingredient in any successful instructional program is the involvement of students' 

parents and community members. From parent volunteers to strong support of the Parent Teacher Association (PTA), involvement of parents and the 

community is essential. Parents and the community must become involved in supporting the school through being responsible for their students' 

attendance, homework, participation in the campus improvement committee, maintaining a dialogue with teachers of their students. It is therefore 

worthy of any school's time to foster the enhancement of the relationship between the community and the school. Parental involvement is especially 

good at the elementary and middle schools where parents freely volunteer to help teachers and participate in the education process. For the most 

part, parents are responsive to school requests for parent-teacher conferences and other requests made by teachers. Redwater is a small community 

so parents and teachers have opportunities outside of the school for meetings and informal conferences. The Meet the Teacher Night is highly 

successful with most of the parents coming to the school to participate in this activity. Parents have the opportunity to meet with their students' teachers 

for the coming year and find out what the teachers' expectations are. For the past three years, RISD hosted a sprint time Academic Showcase. More 

than 80 booths, manned by students, teachers, and college instructors showcased students’ work and the district’s curriculum offerings. There were 

also several student performances throughout the night and was attended by hundreds of students, parents, grandparents, community members and 

several representatives from the local junior college, Region 8 Service Center, and area schools. The district, the schools, and teachers have websites 

from which communications to parents flow. Websites are typically updated frequently with new and meaningful information concerning school events, 

policies, etc. The district’s Facebook page is highly trafficked and is an exceptional method for communicating with parents. A form of electronic mail 

to which parents can subscribed, called E-Notes, is also used. E-Notes includes a text messaging feature that is used for sending out short messages 

and reminders. Blackboard Connect is used for sending callout messages and/or emails to the entire district including parents, students, and staff. 

The district has also implemented txConnect so that participating parents can access their students' grades and attendance records. It is felt that 

txConnect is widely used by parents and is a meaningful way of keeping busy parents involved in the education process. Perhaps the greatest need 

regarding parental involvement throughout the district is to involve low socio- economic parents to participate in school activities. It is recognized that 

these parents have significant obstacles to overcome due to their income and education limitations; however, involving these parents could be 

enhanced by making them feel more comfortable in the school environment. The school is the community and the community supports the school. 

There are very few businesses in the community, but they are very generous in providing assistance to the schools when asked. Local business 

owners and city government employees come to school and talk about their businesses and activities to support the community. The objective is to 

familiarize students with different vocations available in their community. The First Baptist Church, located adjacent to the school property, provides 

after school activities for students including snacks, homework assistance, as well as games. The Redwater Education Foundation supports students 

and teachers through scholarships and grants.  
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Technology  

For today's students, basic curricula must also include accessing, manipulating, and communicating information through a variety of technological 

avenues. Today's students must learn the skills they will need to live and work in the future. Technology curricula must provide access and equity to 

all students. A school district's technology program must be about more than just the acquisition of hardware, software, peripherals and connectivity; 

it must include how the technology is integrated with the instructional program as well as what professional development programs will help the district 

achieve its goals in this vital area. Any decisions concerning the direction and integration of instructional technology at the campus level should begin 

with a thorough review of the district’s technology plan. Chromebooks are being used on all campuses. iPads and Chrometablets are being used at 

elementary and middle school. Interactive whiteboards are used in a majority of classrooms throughout the district.  A limited number of interactive 

flat display panels have been added through a district teacher grant process. Two panels were donated by the Redwater Education Foundation. All 

classrooms have LCD projectors, access to various software titles, computers, document cameras/hover cams and interactive tablets to facilitate 

instruction. The district has a technology director and network manager. The addition of a technology integration specialist and instructional coach 

has enhanced the district’s ability to provide professional development based on individual needs, in addition to implementing district-wide technology 

initiatives. Training on the effective use of technology equipment must be continually addressed. Professional development is also indicated on 

integrating technology into instructional strategies and methodologies. When feasible additional technology devices are obtained and upgrades made 

to existing equipment.  

  

 Facilities  

The importance of a sound, safe, healthy and modern school infrastructure is fundamental. A bond was passed in May 2017 to fund the addition of 

classrooms and facilities improvements. Maintenance is a high priority to ensure a safe and stable environment. A safe, well lit, heated, ventilated, 

and cooled environment with adequate and appropriate supplies, equipment, and furniture is essential in rounding out the instructional staff and parent 

and community involvement.  

  

State Accountability  

Redwater ISD received a score of 89 which translates to a letter grade of “B” for the 2017-18 school year.  The district will address identified deficits 

for each domain that lowered our overall score. The district accountability report was presented to all teachers and staff so they have an understanding 

of the new accountability system and how each domain is calculated for a final score. Using this information, campus administrators will work with 

teaching staff to 1) pull the string, 2) not allow a student to go backwards, and 3) every student matters.  



Redwater ISD
Goal 1. The district will provide an exemplary instructional program to empower students with the skills to achieve their full potential. 

Objective 1. Student achievement in all subjects will improve by 8% for each achievement level of state assessments and 70% of English Language Arts/Reading
and Math achievement scores will meet the student-level criteria for the STAAR progress measure or maintain proficiency. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  A comprehensive needs assessment will be
conducted by the District Education
Improvement Committee to identify educational
strengths and weaknesses in student
performance, school culture and climate, staff
quality, curriculum and instruction, family and
community involvement, school context and
organization, and technology.  (Target Group:
All)  (Strategic Priorities: 1,2,3)  (CSFs: 1)

Director of Instruction monthly through
November

(L)Local Funds Formative: CNA Notes; meeting
agendas
Summative: Comprehensive
Needs Assessment Narrative
and alignment with Campus
Improvement Plans

2.  Provide data driven targeted instruction
based on multiple data sources including but
not limited to disaggregated data from DMAC
reports for 17-18 STAAR results.  (Target
Group: All)  (Strategic Priorities: 2)  (CSFs: 1,2)

Campus Administrators, Director
of Instruction

Monthly August-
September

(F)Title I, (L)Local Funds Formative: Benchmark data
Summative: STAAR assessment
results

3.  Identify, prior to or as early as possible in
the school year, students who may be at-risk
for academic failure, and develop and
implement specific targeted interventions.
  (Target Group: AtRisk)  (Strategic Priorities: 2)
(CSFs: 1,2)

Campus Administrators, Director
of Instruction

July, and monthly
through
September

(F)Title I Formative: At-Risk List
Summative: Assessment
Results

4.  Campus administrators and teachers will
decide on the appropriate use of academic
assessments; accelerated instruction, pre-
teaching, intervention, tutoring, remediation or
any combination thereof to assist students
performing below grade level.  (Target Group:
All, AtRisk)  (Strategic Priorities: 2)  (CSFs: 4)

Campus Administrators,
Teacher(s)

6-week
monitoring cycle

(L)Local Funds Formative: Assessment
Calendar
Summative: Student
achievement results

5.  To help students meet the challenging state
academic standards, and develop a strong
foundation in literacy and math, reading and
math interventionists for grades K-3 will provide
students working below grade level with timely
individualized instruction and progress
monitoring.   (Target Group: AtRisk)  (Strategic
Priorities: 2)  (CSFs: 1,4)

Campus Principal,
Interventionist, RAP
Coordinators

3-week
monitoring
schedule

(F)Title I, (F)Title I FTE - 1.81,
(S)State Compensatory -
$108,138.50, (S)State
Compensatory FTE - 1.375

Formative: Progress monitoring
results and benchmarking
results served by interventionists
Summative: EOY Data Tracking
Report, STAAR test results
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Redwater ISD
Goal 1. The district will provide an exemplary instructional program to empower students with the skills to achieve their full potential. 

Objective 1. Student achievement in all subjects will improve by 8% for each achievement level of state assessments and 70% of English Language Arts/Reading
and Math achievement scores will meet the student-level criteria for the STAAR progress measure or maintain proficiency. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

6.  To strengthen academic programs and
promote the best conditions for facilitating
student learning, teachers at all campuses will
participate and implement applicable, intensive,
and sustained math, ELA, social studies, and
science professional development.   (Strategic
Priorities: 2)  (CSFs: 1)

Campus Administrators, Director
of Instruction

June-September (F)Title I Formative: Certificates of
Completion of Professional
Development 
Summative: Lesson Plan
Activities, classroom
observations

7.  Special education students in 1st through
12th grades will be in an inclusion setting with
appropriately certified teachers to provide
additional assistance to meet the challenging
state academic standards.   (Title I SW: 9)
(Target Group: SPED)  (Strategic Priorities: 2)

Campus Administrators Semester cycle (F)IDEA Special Education Formative: Student Schedules,
progress monitoring
Summative: Report Cards,
STAAR results

8.  To promote blended learning and fluency in
math, reading, writing, science, and social
studies, Education Galaxy K-5, Renaissance
Accelerated Reader, Accelerated Math, Study
Island, Learning A to Z, Social Studies Weekly,
Scholastic and Scholastic Junior, and Read
Theory, will be used to assess and provide
individualized instruction.   (Target Group: All)
(Strategic Priorities: 2)

Campus Administrators, Director
of Instruction, Director of
Technology

Every six weeks (F)Title I Formative: Program usage and
reports
Summative: Student benchmark
results

9.  The initial phase of implementing the
Hochman method for improving reading and
writing skills, while developing critcial thinking
and integrating grammar and mechanics, will
be implemented through training of select
ELAR teachers.   (Target Group: All)  (Strategic
Priorities: 2)  (CSFs: 1)

Director of Instruction Each semester (F)Title I Formative: Student writing
artifacts and reading data
Summative: STAAR Writing
Scores, ACT scores
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Redwater ISD
Goal 1. The district will provide an exemplary instructional program to empower students with the skills to achieve their full potential. 

Objective 2. A variety of programs, including federal, state, and local programs will be offered to meet the needs of all students. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To provide a well-rounded program of
instruction to meet the academic needs of all
students, multiple opportunities to participate in
fine arts programs offered during the school
day and in extra-curricular activities will be
afforded to all students. A fine arts teacher for
grades PK-3; and music and art teachers for
grades grades 4 and 5; and art teacher for
grades 7-12 will be provided. Band teachers for
grades 6-12 (middle, junior and high school)
and a theatre arts teacher for grades 7-12 will
be provided.   (Title I SW: 2,9)  (Target Group:
All)  (CSFs: 1)

Campus Principal, Director of
Instruction, Superintendent(s)

Every six weeks (L)Local Funds Formative: Student enrollment
Summative: Student
achievement

2.  To provide a well-rounded program of
instruction, a health and wellness program
including opportunities for physical activity,
counseling, and nutrition services for Pre-K
through 12th grades will be maintained.
(Target Group: All)  (CSFs: 6)

Campus Principal, Counselor(s),
Director of Instruction, Nurse,
PE Teachers, Superintendent(s),
TISD Food Service

Semester Cycle (L)Local Funds Formative: Lunch menus,
master schedules, counseling
records, lesson plans
Summative: Fitnessgram reports

3.  A full continuum of special education
services will be provided for all disabled
students.   (Target Group: SPED)  (CSFs: 1)

Campus Principal, Director of
Special Services

Every six weeks (F)IDEA Special Education Formative: Program plans,
PEIMS Reports, lesson plans
Summative: SPED STAAR and
STAAR-Alt results

4.  To ensure smooth transition from early
childhood programs to kindergarten, the district
will provide full-day PreK programs for 4 year-
olds and 3 and 4 year-olds in PPCD (Preschool
Program for Children with Disabilities).
Teachers will be appropriately certified and will
support, coordinate, and integrate early
learning experiences and services enabling
these young students to meet academic
standards for elementary school.   (Title I SW:
7)  (Target Group: ECD, SPED, AtRisk, PRE K)
(CSFs: 1)

Campus Principal, Director of
Instruction, Director of Special
Services

Every three
weeks

(F)IDEA Special Education,
(L)Local Funds

Formative: Beginning of year
Circle Assessments
Summative: End of Year Circle
Assessments
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Redwater ISD
Goal 1. The district will provide an exemplary instructional program to empower students with the skills to achieve their full potential. 

Objective 2. A variety of programs, including federal, state, and local programs will be offered to meet the needs of all students. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  Pre-K and PPCD teachers will receive
annual high-quality professional development
on providing instruction that builds academic
readiness skills, develops background
knowledge, increases self-regulation, and
instroduces academic vocabulary to prepare
every student for transition to kindergarten.
(Target Group: PRE K)  (Strategic Priorities: 2)
(CSFs: 1,7)

Campus Principal, Director of
Instruction

Every six weeks (F)IDEA Special Education,
(L)Local Funds

Formative: PD Certificates
Summative: Student End of Year
Assessments

6.  Dyslexia therapists will serve identified
dyslexia students in Grades 2-12 and those
screened as having dyslexic tendencies in
grades 1 but not yet eligible for Take Flight
class. Lexia Learning Lab will supplement
dyslexia therapy.  (Title I SW: 9)  (Target
Group: Dys)  (CSFs: 1)

Campus Principal, Director of
Instruction

Every six weeks (F)Title I Formative: Student enrollment in
dyslexia classes, Lexia Lab
Summative: Proficiency levels
reached on yearly assessments

7.  To provide additional educational assistance
to students, paraprofessionals (under the
direction of the teacher) will offer small group or
one-on-one instruction in classroom, library,
and lab settings and, where needed, supply
personal care for students.   (Title I SW: 9)
(Target Group: All)  (CSFs: 1)

Campus Principal, Director of
Instruction, Director of Special
Services

Every six weeks (F)IDEA Special Education,
(F)Title I, (F)Title I FTE - 1,
(L)Local Funds

Formative: Paraprofessional
schedules
Summative: STAAR and other
assessment results

8.  An English As Second Language (ESL) pull-
out program for English Learners (ELs) will be
available at all grade levels.   (Target Group:
ESL)  (Strategic Priorities: 2)  (CSFs: 1)

Campus Principal, Director of
Instruction, ESL Specialist

Every six weeks Formative: ESL enrollment
Summative: TELPAS and
STAAR results

9.  Home Language Surveys will be used to
identify migrant students and they will be
served according to their individual needs
which may include summer school.   (Target
Group: Migrant)  (CSFs: 1)

Campus Principal, Director of
Instruction

August and with
every new
enrollment

Formative: Migrant Enrollment
Summative: Review of migrant
student achievement results
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Redwater ISD
Goal 1. The district will provide an exemplary instructional program to empower students with the skills to achieve their full potential. 

Objective 2. A variety of programs, including federal, state, and local programs will be offered to meet the needs of all students. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

10.  At-risk students will be identified and
served by certified teachers through computer
assisted instruction, tutoring, and
enrichment/intervention classes according to
their individual needs.   (Title I SW: 9)  (Target
Group: AtRisk)  (CSFs: 1)

Campus Principal, Director of
Instruction

Every six weeks (F)Title I, (S)State
Compensatory - $67,514.50,
(S)State Compensatory FTE - 1

Formative: At-Risk services
assigned per student
Summative: STAAR results,
comparative results for
analyzing gaps, and report cards

11.  Students placed in a Disciplinary
Alternative Education Program (DAEP) will be
supervised and instructed by certified teachers
(Buddy Alford DAEP - Cooperative with New
Boston ISD).  (Target Group: AtRisk)  (CSFs:
1)

Campus Principal,
Superintendent(s)

(S)State Compensatory -
$70,377

Formative: Number of
Placements
Summative: Six weeks and three
weeks grades

12.  A summer reading academy for students
experiencing reading difficulties for students
entering grades 1-3 will be offered in August
prior to the start of the school year.   (Target
Group: AtRisk)  (Strategic Priorities: 2)  (CSFs:
4)

Campus Principal, Director of
Instruction, RAP Coordinators

August (S)State Compensatory -
$10,800

Formative: Student rosters
Summative: Leveled Literacy
Intervention Assessment Data

13.  Supplies, software, and technology
intended specifically for instructing at-risk
students through targeted instruction, pullout
classes, enrichment classes, tutorials,
accelerated instruction, and extended year
services will be provided.   (Target Group:
AtRisk)

Campus Principal, Director of
Instruction

Each six weeks (S)State Compensatory -
$26,267.88

Formative: Pre-Acquisition
Requests
Summative: Achievement scores
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Redwater ISD
Goal 1. The district will provide an exemplary instructional program to empower students with the skills to achieve their full potential. 

Objective 3. A challenging curriculum will be provided to meet the needs of all students. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To facilitate effective transitions for students
from high school to postsecondary education,
the Career and Technical Program (CTE) will
be maintained and expanded when possible.
(Target Group: CTE)  (Strategic Priorities: 3)
(CSFs: 1)

Campus Principal, CTE Director,
Director of Instruction

Semester Cycle (S)CTE Formative: CTE course
enrollment
Summative: PBMAS, CTE
Performance Effectiveness
Review

2.  To facilitate effective transitions for students
from high school to postsecondary education,
the district will coordinate with institutions of
higher education to provide students with dual
and concurrent enrollment opportunities.
(Target Group: 9th, 10th, 11th, 12th)  (Strategic
Priorities: 3)  (CSFs: 1)

Campus Principal, Director of
Instruction

Each semester (O)Texarkana College Formative: Dual credit course
enromment
Summative: Successful course
completion

3.  To facilitate effective transitions for students
from junior high to high school, all eighth
graders will meet with the counselor to
formulate an endorsement plan. All eighth
graders and parents are invited to an
informational meeting about high school course
offerings prior to course selection. Freshmen
can participate in "Flight Camp" prior to the
start of ninth grade. The band will offer its own
version of orientation to help freshmen make
the transition to high school band.   (Target
Group: 8th)  (Strategic Priorities: 3)  (CSFs: 6)

Campus Principal April/May and
August

Completion of Endorsement
Plans, Parent Night Meeting
attendance, and Flight School
Attendance

4.  To increase blended learning time, the
integration of technology will take place in
grades K-12 in the regular curriculum. High
school technology/CTE courses will provide the
needed skills for higher education and job
readiness. Administrative programs assisting
technology will also be fully integrated with
technology.   (Target Group: All)  (Strategic
Priorities: 3)  (CSFs: 1)

Campus Principal, Director of
Technology

Every six weeks (F)Title IIA Principal and
Teacher Improvement, (S)CTE

Summative - Formative: Lesson
Plans
Summative: Technology
portfolios
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Redwater ISD
Goal 1. The district will provide an exemplary instructional program to empower students with the skills to achieve their full potential. 

Objective 3. A challenging curriculum will be provided to meet the needs of all students. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  Students identified as Gifted and Talented
will be challenged through enrichment activities
in grades K-5. In grades 6-12, students will be
placed in advanced English or Math courses.
(Target Group: GT, AtRisk)  (Strategic
Priorities: 3)

Campus Principal, GT
Coordinator

Semester Cycle Formative: GT participation in
programs such as Imagination
Destination, enrollment in
advanced classes
Summative: Program
evaluations, state assessment
results

6.  To incorporate experiential learning
opportunities and promote skills attainment
important to in-demand occupations and
industries in the state, work-based learning
opportunities with Texarkana College and other
workforce programs that provide students in-
depth interaction with industry professionals will
be offered for academic credit.   (Target Group:
CTE, 9th, 10th, 11th, 12th)  (Strategic Priorities:
3)  (CSFs: 1)

Campus Principal, Counselor(s),
CTE Director, Director of
Instruction

Each semester (O)Texarkana College, (S)CTE Summative - Formative: Student
enrollment in workforce and CTE
courses
Summative: Student completion
of courses

7.  GT students will be supported through
differentiated instruction to meet masters level
on state assessments.   (Target Group: GT)
(CSFs: 1)

Campus Principal Each six weeks Formative: Lesson plans
Summative: Achievement results
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Redwater ISD
Goal 2. The district will meet the safety and security needs of students and staff.

Objective 1. Each campus will promote and support positive and healthy behavior.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To reduce overuse and incidences of
students being removed from the classroom,
teachers will utilize prevention based
interventions such as redirection, de-
escalation, and recognition.   (Target Group:
All)

Campus Administrators,
Counselor(s)

Every six weeks (L)Local Funds Summative - Formative: Walk
through's
Summative: Discipline referrals 

2.  A character education program will be used
in Pre-K through 6 and good character will be
promoted in grades 7-12 through various
means.   (Target Group: All)

Campus Principal, Counselor(s) Every six weeks (L)Local Funds Summative - Formative:
Character Education Schedule
Summative: Discipline Referral
reports

3.  Age appropriate Internet safety training for
students will be conducted at all campuses.
(Target Group: All)

Campus Principal, Director of
Technology

August (L)Local Funds Summative - Formative:
EduHero report of training
completion
Summative: Number of
Acceptable Use violations

4.  Guidance office services will be used for
conflict resolution and to generate tolerance,
honesty, and concern for others and reduce the
threat of student violence (including dating
violence), bullying, and suicide.   (Target
Group: All)

Campus Principal, Counselor(s) Every six weeks (L)Local Funds Summative - Formative:
Guidance Plan
Summative: Discipline referrals

5.  An anonymous reporting system for bullying
will be provided via the district Web site. All
reports will be directed to the appropriate
campus administrator and the superintendent
to receive immediate attention.   (Target Group:
All)  (CSFs: 6)

Campus Principal, Director of
Technology, Superintendent(s)

(L)Local Funds Summative - Formative: Usage
of system
Summative: Report of
resolutions

6.  Teachers and staff will be trained to in
suicide awareness, the signs of physical and
sexual abuse and responsibility of reporting,
and how to prevent/minimize exposure to
bloodborne pathogens.

Director of Instruction (L)Local Funds Summative - Formative:
Eduhero plans
Summative: Certificates of
Completion
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Redwater ISD
Goal 2. The district will meet the safety and security needs of students and staff.

Objective 2. Drug awareness plans will be maintained on all campuses.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The high school will continue mandatory
student drug testing for students participating in
extra-curricular activities. Junior High students
will also be tested starting with the 2018-19
school year.   (Target Group: 9th, 10th, 11th,
12th, 7th , 8th)

Campus Principal,
Superintendent(s)

3 to 4 times per
year (random)

(L)Local Funds Summative - Drug testing
reports

2.  Students and teachers will participate in
Safe and Drug Free programs.  (Target Group:
All)  (CSFs: 6)

Campus Principal, Counselor(s) October (L)Local Funds, (O)Region 8 Formative: Participation 
Summative: Disciplinary reports

3.  Canine services will be used to identify
banned substances and materials.  (Target
Group: 9th, 10th, 11th, 12th, 4th, 5th, 6th, 7th ,
8th)  (CSFs: 6)

Campus Principal, Local Law
Enforcement, Superintendent(s)

2-4 times per year
(random)

(L)Local Funds Summative - Canine Services
Reports
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Redwater ISD
Goal 2. The district will meet the safety and security needs of students and staff.

Objective 3. A comprehensive and coordinated school/community safety plan will be in place.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  District policy addresses reporting
requirements and consequences of sexual
abuse by student or educator, including dating
violence or other maltreatment of students.
Counselors will be the "first responders" in
providing services to help in the victim's
recovery, and the steps in assistance recovery
will be part of the counseling plan.   (Target
Group: All)  (CSFs: 6)

Campus Principal, Counselor(s),
Superintendent(s)

August (L)Local Funds Summative - Formative: Dating
violence policy and sexual
abuse policy
Summative: Counselor reports

2.  The district will continue to employ a student
resource officer (SRO) to patrol all four
campuses and work with local law enforcement
to protect and serve the students, staff, and
community.   (Target Group: All)  (CSFs: 6)

Superintendent(s) Daily (L)Local Funds Summative - Security Incident
Reports

3.  The district will maintain a positive
relationship with local and area law
enforcement, firemen, and federal entitites,
drawing on their expertise, to conduct
appropriate safety drills and training.  (Target
Group: All)  (CSFs: 6)

Campus Administrators,
Counselor(s), Student Resource
Officer, Superintendent(s)

Monthly (L)Local Funds Summative - Formative: Logs of
drills and communications
Summative: Security Incident
Reports

4.  The school nurses will provide health care
services to the student body.   (Target Group:
All)  (CSFs: 6)

Nurse Daily (L)Local Funds Summative - Nurse reports

5.  A School Health Advisory Council will meet
at least four times per year and will analyze
safety needs and make recommendations to
the school board on health issues and
curriculum when approrpriate.   (Target Group:
All)  (CSFs: 6)

Counselor(s), Director of
Instruction, Nurse

4 times per year Summative - Scheduled
meetings, agenda and minutes

6.  On buses, video cameras with remote
access will be maintained to ensure student
safety (Wester Bowie Transportation
Cooperative).   (Target Group: All)  (CSFs: 6)

Transportation Director Weekly Formative: Bus video availability
and usefulness
Summative: Incident reports

7.  Each campus will maintain at least one AED
and appropriate staff will be trained.   (Target
Group: All)

Campus Principal, Director of
Instruction, Nurse

Each semester Formative: Staff training
participation list
Summative: AED usage reports
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Redwater ISD
Goal 2. The district will meet the safety and security needs of students and staff.

Objective 3. A comprehensive and coordinated school/community safety plan will be in place.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

8.  A review of playground equipment and
facilities will be conducted at least once a year.
(Target Group: All)  (CSFs: 6)

Campus Principal, Maintenance
Director, Superintendent(s)

May Formative: Equipment inspection
report
Summative: List of injuries
reported

9.  The Blackboard Connect notification
system, district and campus Facebook pages,
Twitter, E-Notes, and district Web site, will be
utilized by the district and campuses for
disseminating safety information.   (Target
Group: All)

Campus Principal, Director of
Instruction, Director of
Technology, Maintenance
Director, Superintendent(s)

Weekly (L)Local Funds Summative - Formative:
Scheduling of calls and postings
Summative: Parent feedback
through surveys

10.  Additional video cameras will be installed
in locations of highest need based on student
traffic and blind spots.   (Target Group: All)
(CSFs: 6)

Director of Instruction,
Maintenance Director

December (F)Title IV Safe and Drug Free,
(L)Local Funds

Summative - Formative:
Identified blind spots
Summative: Safety and
discipline reports
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Redwater ISD
Goal 3. Teachers will be appropriately certified and effective in the classroom.

Objective 1. Redwater ISD will work to attract and retain appropriately certified, competent personnel.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Interview committees will identify, contact,
interview, and recommend competent, certified
job applicants, if available.   (Target Group: All)
(CSFs: 7)

Campus Principal, Director of
Instruction

April - July Formative: Interview Notes
Percentage of appropriately
certified teachers

2.  District and campus committees will actively
recruit appropriately certified, competent
applicants, including minority applicants
through job fairs, posting job vacancies in the
EASY system through Region 8 and the district
Web site, and by participating in the TAMUT
teacher preparation program.  (Target Group:
All)  (CSFs: 7)

Campus Principal, Director of
Instruction, Superintendent(s)

April-July Formative: EASY Applications
Summative: Percentage of
appropriately certified teachers

3.  To attract and retain appropriately certified
personnel, the district will pay $3,300 above
state salary base and stipends for teachers in
state shortage areas.   (Target Group: All)
(CSFs: 7)

Superintendent(s) July Summative: Percentage of
appropriately certified teachers

4.  The district will conduct an annual review of
teacher certifications and paraprofessional
training/college hours to ensure that all meet
state certification requirements.   (Target
Group: All)  (CSFs: 7)

Director of Instruction August -
September

Formative: Beginning of Year
Report
Summative: End of Year Report
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Redwater ISD
Goal 3. Teachers will be appropriately certified and effective in the classroom.

Objective 2. Redwater ISD will provide quality staff development for professionals and paraprofessionals. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Utilizing a district-wide needs assessment
and survey, all campuses will offer staff
development options to teachers and
administrators to meet ESSA and state
requirements.   (Target Group: All)  (CSFs: 3,7)

Campus Principal, Director of
Instruction

August Formative: Staff Development
Surveys
Summative: Effectiveness of
Instruction

2.  Teaching staff will be provided opportunities
to attend conferences and workshops to
encourage professional growth and meet ESSA
requirements.   (Target Group: All)  (CSFs: 7)

Campus Principal, Director of
Instruction

Every six weeks Summative - Formative:
Registrations, certificates of
participation
Summative: Effectiveness of
instruction

3.  All teachers will be given opportunities to
improve their instruction to meet the academic
needs of all students and broaden their
knowledge of the diverse needs of their
students, especially economically
disadvantaged students and minority students,
through professional development in all
academic areas.   (Target Group: All)  (CSFs:
1,7)

Campus Principal, Director of
Instruction

Each six weeks (S)State Compensatory - $3,200 Summative - Formative:
Participation certificates
Summative: Effectiveness of
instruction

4.  Professional development for teachers,
assistants, and administrators will be provided
in areas of conflict resolution, discipline
strategies/classroom management and student
code of conduct.   (Target Group: All)  (CSFs:
6)

Campus Principal August Formative: District and Region 8
PD calendar
Summative: Discipline reports

5.  All teachers will be provided with technology
integration coaching opportunities and training
for new technology equipment and use to
support and facilitate instruction and improve
student engagement. Administrators and
assistants will receive technology support for
administrative software and hardware.   (Target
Group: All)  (CSFs: 1,7)

Director of Instruction, Director
of Technology

Each six weeks
and June/August

(F)Title IIA Principal and
Teacher Improvement

Formative: In-District Training,
Workshop, and Inservice
Schedule/Lesson Plans
Summative: Professional
development records,
effectiveness of technology
integration
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Redwater ISD
Goal 4. The district will implement strategies to grow partnerships with community and foster effective parent and family engagement. 

Objective 1. The district will communicate with parents in a variety of ways. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The district Web site will provide timely and
up-to-date information related to upcoming
events and activities, health information,
accountability results, the ESSA report card,
policy online, student handbooks, code of
conduct, and other applicable information.
(Target Group: All)  (CSFs: 5)

Director of Technology Each six weeks (L)Local Funds Summative - Formative: Web
site postings
Summative: District Web Site
usage

2.  Presentations on scheduling options and
graduation plans to prepare students for
success beyond high school will be
publicized/communicated for students, parents,
and staff including all applicable higher
education financial opportunities and admission
requirements.   (Target Group: 9th, 10th, 11th,
12th)

Campus Principal, Counselor(s) August, October,
March, April

(L)Local Funds Summative - Formative: Parent
and student participation
Summative: Student
college/technical school
admissions and scholarships

3.  Invite parents to serve on improvement plan
committes at the campus and district levels and
seek parent input as plans are written.   (Target
Group: All)  (CSFs: 5,6)

Campus Principal, Director of
Instruction

August (L)Local Funds Summative - Formative:
Invitations
Summative: Campus and District
meeting participation

4.  Parent online access to their child's grades
and attendance will be maintained.  (Target
Group: All)  (CSFs: 5)

Director of Technology Weekly (L)Local Funds Summative - TX Connect Parent
Portal Gradebook Records

5.  Utilize multiple communication systems:
Blackboard Connect call and email system, E-
Notes, Facebook, Twitter, and Web Site  to
provide information about school closures
and/or emergency situations and to relay
specific and timely announcements to parents
and community.   (CSFs: 5,6)

Campus Administrators, Director
of Technology,
Superintendent(s)

Monthly and as
needed

(L)Local Funds Summative - Formative: Parent
notification documentation
Summative: Parent surveys on
effectiveness

6.  Hold a public Title I meeting for parents of
students at each campus have an opportunity
to provide input on the various plans and goals
of the campus. They will be informed of their
right to inform principals of any barriers to their
involvement in their child's education.   (Target
Group: All)  (CSFs: 5,6)

Campus Administrators,
Campus Principal, Director of
Instruction

Annually - usually
in October

(L)Local Funds Summative - Formative: Sign In
Sheets and agenda of Title I
meeting
Summative: Parent involvement
records
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Redwater ISD
Goal 4. The district will implement strategies to grow partnerships with community and foster effective parent and family engagement. 

Objective 2. Parental and community involvement in various activities will be promoted. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Understanding that current research on
parental involvement indicates that predictors
of student achievement in school includes a
home environment that encourages learning
with expectations for the child to do well and
parents who become involved in the child's
education at school, the district has
incorporated strategies to lower barriers to
parent participation in the school's planning and
the child's learning experiences. Parents are
encouraged to contact teachers and principals
and are welcomed at the school.   (Target
Group: All)  (CSFs: 5,6)

Campus Principal, Director of
Instruction

Each six weeks (L)Local Funds Summative - Formative: Sign In
Sheets for parents/community
programs, activities, committee
meetings
Summative: Parent involvement
reports and surveys

2.  Several activities will be planned throughout
the year including but not limited to: Meet the
Teacher (PK-12), Grandparents
breakfasts/teas at lower grades, Veterans Day
program (K-12), fine arts programs and
performances, books fairs, open
house/academic showcase, Parent information
Nights for Juniors and Seniors, FAFSA Night,
7th grade orientation, Junior-Senior Prom, All
Night Shindig After Prom, Klondike Leadership
Academy, elementary and middle school field
days, father/daughter, mother/son nights, and
freshman orientation.  (Target Group: All)
(CSFs: 5)

Campus Principal, Counselor(s) Every six weeks Formative: Calendar of
programs scheduled
Summative: Attendance sheets

3.  In addition to Meet the Teacher Night,
teachers will make contact with parents via
email, phone, postcards, letters, home visits, E-
Notes, newsletters, or school visit by parents.
Contact is made weekly at the lower grades
and every three to six weeks at upper grades.
(Target Group: All)  (CSFs: 5)

Campus Administrators Every six
weeks/three
weeks/weekly

(L)Local Funds Summative - Formative: Letters,
cards, notes, etc.
Summative: Parent Contact
Logs
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Redwater ISD
Goal 4. The district will implement strategies to grow partnerships with community and foster effective parent and family engagement. 

Objective 2. Parental and community involvement in various activities will be promoted. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

4.  Parent-School Compacts (embedded in the
student handbook) and Family and Parent
Involvement Plans, developed with the input of
parents, teachers, and administrators, will be
maintained for the campuses and the district.
(Target Group: All)  (CSFs: 5,6)

Campus Principal, Director of
Instruction

October (L)Local Funds Summative - Formative: Plans
and Compacts
Summative: Success level of
plans

5.  Parent Surveys with information concerning
volunteer opportunities will be sent to parents.
(Title I SW: 1)  (CSFs: 5,6)

Campus Principal, Director of
Instruction

February/March (L)Local Funds Summative - Formative: Survey
Summative: Survey Results

6.  Volunteerism will continue through PTA and
high school booster clubs for various
organizations.   (Target Group: All)  (CSFs: 5)

Campus Principal Semester (L)Local Funds Summative - Formative:
Membership rosters
Summative: Documentation of
parent participation/service
hours
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Redwater ISD
Goal 5. The district will employ strategies to improve attendance and eliminate students from dropping out of school.

Objective 1. Policies and plans for maintaining exemplary attendance will be in place. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  On a daily basis, Blackboard Connect
automated calls will be made to parents of
absent students district wide.   (Target Group:
All)  (CSFs: 1,5)

Campus Administrators,
Campus Secretaries

Each six weeks (L)Local Funds Summative - Formative: Call Out
Logs
Summative: Attendance Reports

2.  Incentives for maintaining exemplary
attendance will be offered at each campus.
(Target Group: All)

Campus Principal Each six weeks (L)Local Funds Summative - Formative:
Incentives/Awards
Summative: Attendance
Records

3.  Saturday School, After School Tutoring, and
Summer School will be offered to assist high
school students with meeting attendance and
graduation requirements;Summer school will
be offered to middle and junior high students to
meet the attendance requirements and district
promotion policy.    (Target Group: All)

Campus Principal, Counselor(s) Each Semester (S)State Compensatory -
$17,300

Summative - 

4.  The attendance policy and semester exam
exemption policy will be communicated to
parents and students through freshman
orientation, the high school
handbook/addendum and throughout the
student's high school career as needed.
(Target Group: 9th, 10th, 11th, 12th)

Campus Principal, Counselor(s) August,
December, May

(L)Local Funds Summative - Formative: Parent
meeting, exemption forms
Summative: Attendance
Records
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Redwater ISD
Goal 5. The district will employ strategies to improve attendance and eliminate students from dropping out of school.

Objective 2. Appropriate interventions will be provided for students at risk of dropping out of school.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The district will provide homeless children
and youths with counseling services, housing
information, personal toiletry items, and tutoring
services as needed to support their enrollment,
attendance, and success.   (Target Group:
AtRisk)  (CSFs: 1,5)

Campus Principal, Counselor(s) Monthly (F)Title I Summative - Formative:
Homeless student enrollment
Summative: Homeless student
attendance, academic indicators
such as report cards and
STAAR performance

2.  Credit recovery will be offered for students
in grades 9-12.   (Target Group: AtRisk, 9th,
10th, 11th, 12th)

Campus Principal Every six weeks (S)State Compensatory - $8,500 Formative: Enrollment
Summative: Course
Completion/Dropout rate

3.  Qualifying students will be given workforce
release time and work-release time.   (Target
Group: AtRisk)

Campus Principal, Counselor(s) Each semester (S)CTE Summative - Formative:
Workforce and work release
enrollment
Summative: Dropout rate

4.  Pregnancy Related/Homebound services
will be provided to students to prevent dropping
out of school.  (Target Group: AtRisk)  (CSFs:
1)

Campus Principal, Counselor(s) Each six weeks (S)State Compensatory - $1,000 Summative - Formative:
Homebound/PRS forms
Summative: Drop out
rate/Achievement scores/Report
Cards
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REDWATER ISD

STUDENT ACHIEVEMENT

B
89 out of 100

The Student Achievement domain tells us
how much students know and are able to
do at the end of the school year.

SCHOOL PROGRESS

B
85 out of 100

The School Progress domain shows us how
students are performing over time and
compares that progress to similar schools.

CLOSING THE GAPS

B
88 out of 100

The Closing the Gaps domain tells us how
well di�erent populations of students in a
district are performing.

4 Schools 1,104 Students Enrolled

HOW WELL IS THIS DISTRICT PERFORMING
OVERALL?

B
89 out of 100

UNDERSTANDING OVERALL PERFORMANCE

This report card is designed to tell us how well we are helping
students reach grade level and how well we are preparing them
for success after high school. Much like the grades we give
students, we can use these grades to identify ways to help schools
improve over time. The overall grade is based on performance in
three di�erent areas, or domains, which are noted below.

DISTINCTIONS
Postsecondary Readiness



REDWATER ISD

STUDENT ACHIEVEMENT

SCHOOL PROGRESS

CLOSING THE GAPS

SCORE % OF GRADE

STAAR Performance 83 40%

College, Career, and Military Readiness 92 40%

Graduation Rate 95 20%

Total 89 100%

SCORE

Academic Growth 70

Relative Performance 85

Total 85

The higher of
Growth or

Performance is used.

SCORE % OF GRADE

Grade Level Performance 75 55.6%

Academic Growth/Graduation Rate 100 11.1%

Student Achievement 100 33.3%

Total 88 100%

FINANCE SUMMARY 2016-17

FINANCIAL INTEGRITY RATING SYSTEM OF TEXAS (FIRST)

A
100 out of 100



Resources

Resource Source Amount

Title I FTE Federal 2.86

State Compensatory State $313,097.88

State Compensatory FTE State 2.81
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