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REDWATER HIGH SCHOOL 

Goal 1: RISD students will perform at an increased level of performance.  

Curriculum/Course Offerings will be expanded 
to increase student participation in advanced 
courses. 

Advanced courses added this year include 
Spanish 3 & 4, Honors Biology and Dual Credit 
Psychology 

Student performance on all End of Course 
Assessments will improve with an emphasis 
on special populations. 

Reading classes are offered to students needing 
assistance with EOC English assessments 
(EOC administered in April) 

Provide and retain highly qualified teachers in 
all core academic classes 

No turnover in core academic areas 

Student attendance will continue to exceed 
the state standard. 

Currently the attendance rate is 96.6% 

The campus dropout rate will remain below 
the state standard. 

Dropout rate is 0% 

Goal 2: RISD will be a leader in the field of technology. 

Teachers will integrate technology into 
classroom instruction. 

PD presented by teachers for teachers in the 
use of technology in the classroom 

Students will increase use of technology in 
classroom activities.  

ChromeBooks added in Social Studies and 
Math 

Goal 3: RISD will provide a safe learning environment. 

Reduce violations of the Student Code of 
Conduct for the 2018-2019 school year 

At the end of the 3rd six weeks, 169 office 
referrals compared to 213 from previous year 

Reduce incidents involving bullying Zero bullying incidents to date 

Students and staff will be prepared for 
emergency situations  

ALICE training and drill in December 

Goal 4:RISD will continue to encourage parent and community involvement in all 
activities. 

Increase parent and community participation 
in school activities 

Dragon Palooza, Flight Camp 
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Goal 1: Redwater Junior High will provide an exemplary instructional program for all 
students to enhance achievement, access, and equity. 
 
Progress: Redwater Junior High offers remediation and enrichment through its advisory 
classes in the content areas of math and English.  In addition, a tutoring schedule is 
created at the beginning of the year and followed, with additional tutoring time being 
provided by teachers when needed. Study Island and Exact Path provide teachers with 
data on student growth and areas of needed growth.  Rigorous schedules of physical 
activity are utilized in physical education classes with a variety of activities to 
differentiate instruction for all students to maximize wellness.  
  
Goal 2: Redwater Junior High will meet the safety and security needs of students and 
staff including the teaching and encouraging of positive school-wide behavior. 
 
Progress: Redwater Junior High had an active shooter drill (ALICE) first semester and 
will conduct another drill the second semester.  Communication and programs such as 
suicide intervention and the dangers of vaping are provided to enhance the awareness 
of current issues along with being proactive for undesired choices and behavior. 
  
Goal 3: Redwater Junior will have 100% of its teachers certified for the job assignments 
in all subject areas. 
 
Progress: All teachers at Redwater Junior High are certified or working toward 
certification in the content area they teach. One teacher on the campus is currently 
seeking certification while all others are certified.  
  
Goal 4: Students and staff will use a variety of technology tools and skills.  
 
Progress: Interactive Boards, Chromebooks, graphing calculators, document cameras, 
computer   programs,  and phones are used  as instructional tools in classrooms. The 
junior high is in the progressive process of having chrome carts for all classes. 
  
Goal 5: Average daily attendance will be above the state standard: 
Progress: Attendance is encouraged and maintained through student and parent 
communication.  The junior high secretary and principal contact parents and students 
with attendance concerns through E-notes, Blackboard, and phone calls. The junior 
high has had 3 days that fell below 90% on attendance for students. There have been 
several days of 100% attendance. Our average daily attendance is 96.34 %. 
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Goal 6: Redwater Junior High will encourage and promote the involvement of parents 
and other community members in the education of its students. 
 

Progress:  The principal, teachers, and staff at Redwater Junior High communicate in a 
variety of methods such as emails, phone calls, E-notes, etc. in order to keep parents 
informed in the progress of their child.  Parents and community members serve on the 
Redwater Junior High Campus Improvement Plan and attend various functions on 
campus such as STEM Day, dances, Meet the Teacher, Revolutionary Prayer 
Movement, and Open House to be actively involved in the Redwater Junior High 
educational environment.  
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REDWATER MIDDLE SCHOOL 

Goal 1: Provide an exemplary instructional program in which all learning environments will 
foster engagement by integrating personalized learning experiences. 

RMS will continue to maintain a Met Standard 
state accountability ranking. At least 75% of all 
students will meet or exceed prior year STAAR 
scores and we will strengthen learning and 
achievement for all sub-pop students. 

The Middle school master schedule provides for 
30 minutes of targeted individualized instruction. 
In addition, each classroom has differentiated 
instruction and small group lessons specific to 
student’s anticipated misunderstanding of TEKS. 

Students and teachers will use data to inform 
their own decision making regarding goal setting 
and instruction. 

Teachers use a plethora of databases to pull 
specialized information on each individualized 
student.  DMAC, Education Galaxy, Prodigy, 
Exact Path, and Study Island provided targeted 
TEK instruction and remediation when 
necessary. 

Students will participate in coordinated health 
and physical fitness activities and assessments 
in order to achieve and maintain healthy levels 
of wellness, with a passing rate of at least 90% 
or above on the State approved assessment 
instrument.  

The Fitnessgram and Pacer Test are 
administered at the Beginning, middle, and end 
of each year to show growth and stamina. 
Student Learning Objectives for physical 
education are also monitored through these 
assessments.  

Goal 2: Seek opportunities and challenges of learning, particularly in the area of STEM and 
technology: Promote and support an environment that inspires high levels of student 
growth, resilience, integrity, and tenacity 

Students and teachers will demonstrate 
required technological literacy and proficiency 
with teachers fully integrating technology in their 
subject areas.  

Student work, data, and projects stem from 
multiple technological sources such as Google 
Classroom, DMAC, Classkick, Flipgrid, Nearpod, 
Classcraft, Education Galaxy, Ozobots, 
Rasberrypi, and Virtual Reality lessons and 
experiences.  This is monitored through 
observations and the data feedback produced. 
 

Goal 3: Attract and support "effective" staff members to optimize their impact on student 
learning and create a culture of staff retention 

RMS will effectively and efficiently utilize it's 
staff, facility, and financial resources to provide 
a quality learning environment for students and 
staff.  

Throughout the year, various resources such as 
the mentor teacher program, vertical alignment 
training days and weekly professional learning 
community meetings provide assistance, 
encouragement, and support from all 
shareholders on the Middle School campus. 

Goal 4: All students will be educated in safe, secure, drug-free learning environments that 
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will support the emotional well-being of all learners, and encourage positive school-wide 
behavior. 

A safe and orderly environment which is 
conducive to maximum learning will be 
provided, through a decrease in discipline 
referrals, including maintaining a level of "0" for 
incidents of violence and tobacco/alcohol/drug 
(TOAD) offenses. 

We are piloting a “house system” in which 
students take charge and leadership of their own 
environment.  Discipline referrals are handled in 
a timely manner, most often within the same day, 
and parents are always contacted.  We maintain 
a level of “0” through educating our kids with 
various drug/vape programs as well as several 
visits from our “drug dog.” 

Monitor student attendance in order to meet or 
exceed the state standard for attendance. 

The Middle School Assistant Principal makes 
weekly phone calls to parents of students who 
are absent.  She sets up attendance meetings for 
those that have gone beyond the absence 
threshold.  The secretary prints a weekly report 
of absences and accrued absences for the AP. 

Goal 5: RMS will promote and encourage effective parent and community involvement 
through communication, participation, and partnerships in accomplishing campus and 
district goals. 

Foster partnerships with parents, community 
organizations, local government, and 
businesses. 

To date, RMS sends out weekly newsletters for 
each grade level informing parents of what is to 
come that week, both academically and socially. 
Positive phone calls are made by each teacher 
every week, and an enote is sent out every 
Sunday afternoon regarding upcoming events for 
the week.  Our Site Based committee and 
various surveys also help us keep in touch with 
the community and our involvement. 
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REDWATER ELEMENTARY 

Goal 1: Redwater Elementary students will perform at an increased level of performance. 

All students and student groups will show a 5% gain 
academic gain on common and state assessments. 

Students are progressing in math and 
reading in grades Pre-K through 3rd grade. 
In PK and Kindergarten, teachers use 
observations, informative and formative 
assessments, and diagnostics to determine 
student progress. 1st and 2nd grade uses 
STAAR Ready for summative assessments. 
In 1st grade math, students’ approaches 
percentage jumped from 34% to 53% and 
meets from 1% to 26%. 1st grade reading 
went from 3% meets to 31% meets. 2nd 
grade math changed from 9% meets to 
27% meets and 2nd grade reading from 6% 
masters to 15% masters. 3rd grade math 
increased from 5% approaches to 42% on a 
released STAAR test.  

Special programs will provide appropriate services to 
address needs.  

Diagnostics are used to progress monitor 
students routinely, including TPRI, AR 
Math, AR Reading, and classroom 
performance. All students who are identified 
as not making growth receive special 
services through RtI, 504, SpEd, or dyslexia 
services. Students needing reading 
intervention attend LLI pull-out 5x/week. 
Students identified as dyslexic are placed 
into Take Flight and some utilize Lexia 
Learning for additional intervention. GT 
Students are serviced in the classroom with 
a certified GT teacher and 3rd grade 
students are part of a Destination 
Imagination team and practice weekly. IEPs 
and IAPs are updated annually to assure all 
students are receiving necessary services.  

In the 2018-2019 school year, student attendance 
will meet or exceed the state standard for 
attendance of 96.6 in the 2017-2018 school year. 

Our current average attendance rate for 
grades PK - 3rd grade is 98.15% We 
encourage perfect attendance by rewarding 
all students each six weeks who earn 
perfect attendance with a special treat and 
a chance to win special prizes  

Provide and retain highly qualified teachers in all 
core academic classes. 

All teachers are certified for the subject they 
teach and attend necessary professional 
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development throughout the year.  

Goal 2: RISD will be a leader in the field of technology 

Students and teachers will demonstrate required 
technological literacy and proficiency with teachers 
fully integrating technology in their subject areas, 
and students producing various artifacts. 

Students in 2nd and 3rd grade each have 
access to chromebooks and have a Google 
account. Teachers utilize Google apps for 
completion of assignments. In the lower 
grades, students have access to chrome 
bases and iPads. They receive reading 
instruction and math/reading intervention 
through computer programs. Teachers in 
grades 2 and 3 work with our instructional 
technologist to implement TEKS  

Goal 3: RISD will provide a safe learning environment 

A safe and orderly environment which is conducive 
to maximum learning will be provided, through a 
decrease in disciplinereferrals/violations of the Code 
of Conduct by 3% 

Redwater Elementary follows a behavior 
flow chart. The use of Dojo in grades 
1,2,and 3 helps keep parents informed of 
discipline issues and provides proactive 
communication rather than reactive. 
Behavior plans are implemented for RtI, 
504, or SpEd students when there is a 
need. Teachers, counselor, and 
administrator work together to lower the 
amount of discipline referrals.  

Maintain safe learning facilities with "0" building 
security breaches 

Our students practice fire drills, tornado 
drills, and ALICE drills throughout the 
school year. Interior and exterior doors 
remain locked. The campus only has 2 
cameras, and we are working to acquire an 
increased amount.  

Goal 4: RISD will continue to encourage parent and community involvement in all activities 

Increase the number of parent and community 
participants in various programs and activities by 5% 
as compared to previous year's records.  

Redwater Elementary has 3 classroom 
parties a year in which parents are invited 
to attend.  
Parents were invited to attend our 
anti-bullying assembly during Red Ribbon 
Week  
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