
Redwater ISD
District Improvement Plan

2017/2018

LIFE matters

Mrs. Kelly Burns
202 Red River Rd. North

Redwater, TX 75573
903-671-3481

kburns@redwaterisd.org

Page 1 of 28 10/19/2017DMAC Solutions ®



Vision and Beliefs 
 

Vision 
 

Redwater ISD, where the vision is to inspire high personal expectations so ALL will experience their full potential and rise above the 

ordinary 

 

 
 

Beliefs 
 
Because Life Matters:  

 
We believe the purpose of learning is to empower all students to successfully meet the educational and social challenges of their 

future by providing a climate of respect, acceptance, and academic pride.  

We believe in providing a safe and secure learning environment. 

We believe ALL are accountable to each other. 

We believe all will embrace the necessary skills and ability to utilize emerging technology for lifelong success. 

We believe in equipping each student with life skills necessary to be independent contributing members of society. 

 
 
 
 

Nondiscrimination Notice 
 

REDWATER INDEPENDENT SCHOOL DISTRICT does not discriminate on the basis of race, color, national origin, sex, or disability in providing 
education services, activities, and programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; 
Title IX of the Educational Amendments of 1972; and section 504 of the rehabilitation Act of 1973; as amended.  



Redwater ISD Board of Trustees 
 

Kenney Cecil 

Rodney Bonner 

T.J. Anderson  

Matt Knight 

Brad Rosiek 

Bryan Spruill 

Bryan Strand 

 

 

 

District Education Improvement Committee 
 

Kelly Burns - Superintendent 

Lee Ann Corbin - District 

Phyllis Cummings - Non-Classroom 

Jan Aldridge - Classroom Teacher 

Doug Simmerman - Classroom Teacher 

Robyn Hervey - Classroom Teacher 

Tanya Clifford - Classroom Teacher 

Tonja Upchurch - Classroom Teacher 

Cristy Bobo - Classroom Teacher 

Sonya Kesterson - Classroom Teacher 

Linda Edwards - Classroom Teacher 

Theresa Powell - Parent 

Christian Calicott - Parent 

Belinda Brown - Business Representative 

Larry Wood - Business Representative 

Laverne Brown - Community Representative 

Loren Eitel - Community Representative 



Redwater ISD 

Comprehensive Needs Assessment  

 

Comprehensive Needs Assessment Narratives: 

 

School Profile  

  
The Redwater Independent School District is located in the small east Texas town of Redwater. Redwater is located 11 miles west of Texarkana and 

has a population of approximately 1,057 citizens. Many of the town's residents commute to Texarkana for employment. Most of the community could 

be classified as middle class, blue collar workers. There is a very low percentage of African American and Hispanic families residing in Redwater, 

hence the school district's student population is 90.76% white. The district serves students in grades early childhood through grade 12. Based on the 

2015-16 Texas Academic Performance Report, 36.4 percent of the district's students were considered as being economically disadvantaged 

compared to the State of Texas at 59 percent. The district earned the Texas Education Agency's rating of "Met Standard" for the fifth year in a row, 

indicative of a sound instructional program and dedicated staff.  

  
Student Achievement  

  
Research shows that a number of personal, social, and health factors impinge on students' academic performance. In considering the overall learning 

outcomes, it is important to take into account the learning environment, student characteristics, and the nature of the learning tasks. Currently, 

schools in Texas are judged primarily by the performance of students on the State of Texas Assessments of Academic Readiness (STAAR) and End-

of-Course (EOC) assessments. Other data considered in determining student strengths and needs included language skills, report cards, teacher-

made tests, daily work, discipline referrals, attendance/tardy records, benchmarks, other standardized assessments and dropout rates. Also 

significant is the identification of students in special circumstances, like those in at-risk situations as well as those having other special social and 

instructional needs.  

  
Culture  

  
Researchers have compiled some impressive evidence that healthy and sound school organizational cultures correlate strongly with increased 

student achievement and motivation, and with teacher productivity and satisfaction. The organizational culture of any educational organization is 

critical to the success of the students it serves. Campus atmosphere must foster collegiality and be able to maintain a high level of staff morale.  
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Comprehensive Needs Assessment  

 

Comprehensive Needs Assessment Narratives, cont:  
  

Among the most important elements of organizational culture is the ability of administration to create an environment of trust through open, two-way 

communication and a monitoring of staff attitudes and opinions. The most positive school culture occurs when principals, teachers, and students 

model the values and beliefs important to the institution. Redwater ISD teachers are experienced with over 55 percent having more than 10 years of 

teaching experience and 21.4 percent of those with over 20 years teaching experience. Opportunities for improving the staff's expertise are abundant 

as the district encourages staff to participate in professional development that will enhance their particular area(s) of endeavor. Region 8 Education 

Service Center which provides an abundance of professional development opportunities is approximately a one hour drive from the district. 

Communication is typically good among members of the staff and administration. Campuses have department and grade-level meetings during which 

successes are shared and concerns aired. Principals generally have a good rapport with teachers and the staff.  

  
Partner Involvement  

  
Governing boards, administrators and employees of school districts have the responsibility to encourage parents and the community to share their 

knowledge, skills, energies and abilities with the schools. A key ingredient in any successful instructional program is the involvement of students' 

parents and community members. From parent volunteers in the classroom to strong support of the Parent Teacher Association (PTA), involvement 

of parents and the community is essential. Parents and the community must become involved in supporting the school through being responsible for 

their students' attendance, homework, participation in the campus improvement committee, maintaining a dialogue with teachers of their students, 

and through donations and Adopt-a-School programs. It is therefore worthy of any school's time to foster the enhancement of the relationship 

between the community and the school. Parental involvement is especially good at the elementary and middle schools where parents freely volunteer 

to help teachers and participate in the education process. For the most part, parents are responsive to school requests for parent-teacher 

conferences and other requests made by teachers. Redwater is a small community so parents and teachers have opportunities outside of the school 

for meetings and informal conferences. The Meet the Teacher Night is highly successful with most of the parents coming to the school to participate 

in this activity. Parents have the opportunity to meet with their students' teachers for the coming year and find out what the teachers' expectations 

are.  In March 2017, RISD hosted its second Academic Showcase.  Approximately 80 booths, manned by students, teachers, and college instructors 

showcased students’ work and the district’s curriculum offerings. There were also several student performances throughout the night. The Academic 

Showcase was deemed a huge success. It was attended by students, parents, grandparents, community members and several representatives from  
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Comprehensive Needs Assessment Narratives, cont:  
  
higher education. The district, the schools, and teachers have websites from which communications to parents flow. Websites are typically updated 

frequently with new and meaningful information concerning school events, policies, etc. The district has also implemented txConnect so that 

participating parents can access their students' grades and attendance records. It is felt that txConnect is widely used by parents and is a meaningful 

way of keeping busy parents involved in the education process. Perhaps the greatest need regarding parental involvement throughout the district is to 

involve low socio- economic parents to participate in school activities. It is recognized that these parents have significant obstacles to overcome due 

to their income and education limitations; however, involving these parents could be enhanced by making them feel more comfortable in the school 

environment. The school is the community and the community supports the school. There are very few businesses in the community, but they are 

very generous in providing assistance to the schools when asked. Local business owners and city government employees come to school and talk 

about their businesses and activities to support the community. The objective is to familiarize students with different vocations available in their 

community. The First Baptist Church, located adjacent to the school property, provides after school activities for students including snacks, homework 

assistance, as well as games.  

  
Technology  

  
For today's students, basic curricula must also include accessing, manipulating, and communicating information through a variety of technological 

avenues. Today's students must learn the skills they will need to live and work in the future. Technology curricula must provide access and equity to 

all students. A school district's technology program must be about more than just the acquisition of hardware, software, peripherals and connectivity; 

it must include how the technology is integrated with the instructional program as well as what professional development programs will help the 

district achieve its goals in this vital area. Any decisions concerning the direction and integration of instructional technology at the campus level 

should begin with a thorough review of the district’s technology plan. Chromebooks are being used throughout the district where feasible and 

Interactive Whiteboards are used in a majority of classrooms throughout the district.  All classrooms have LCD projectors, access to various software 

titles, computers, document cameras/hover cams and interactive tablets to facilitate instruction. The district has a technology director, network 

manager, and an instructional technologist. Each campus has a technology representative who can be called on to assist with technology problems. 

The district coordinator is also available to assist with problems as well as providing staff training on the use of technology in the classrooms. Training 

on the effective use of technology equipment needs to be continually addressed. Professional development is also indicated on integrating 

technology into instructional strategies and methodologies. When feasible additional technology devices are obtained and upgrades made to existing 

equipment.  

  



Redwater ISD 

Comprehensive Needs Assessment  

  

  

  

   

Comprehensive Needs Assessment Narratives, cont:  
  

  

Facilities  

  
The importance of a sound, safe, healthy and modern school infrastructure is fundamental. A bond was passed in May 2017 to fund the addition of 

classrooms and facilities improvements. Maintenance is a high priority to ensure a safe and stable environment. A safe, well lit, heated, ventilated, 

and cooled environment with adequate and appropriate supplies, equipment, and furniture is essential in rounding out the instructional staff and 

parent and community involvement.  

  

  
State Accountability  

  
Redwater ISD received a rating of “Met standard” for the 2016-17 school year.  The district will be addressing the state system safeguards of special 

education reading, math and science.  

  

  

 Federal Programs  

  
The Redwater Independent School District has at its disposal a variety of federal funds that are designed to address a particular population of 

students or areas of concern such as students in at-risk situations, students with disabilities, students with limited English proficiency as well as other 

special needs. Following are some of these programs that the district is using to meet the needs of special populations students: {1} ESEA, Title I, 

Part A -- Improving Basic Programs Operated by Local Educational Agencies: This is a federally funded program that provides scientifically research-

based educational programs to schools having high concentrations of students from low-income families. The program emphasizes the need to 

address the special needs of students in at-risk situations. The Redwater ISD uses Title I funds to implement school wide programs that are designed 

to improve reading instruction at the elementary campus and fund paraprofessional salaries at the middle school to serve all students in need of 

these services. 
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Comprehensive Needs Assessment Narratives, cont:  
  

  

{2} ESEA, Title II, Part A -- Teacher and Principal Training And Recruitment Program: This  federally funded program funds additional teachers to 

reduce class size at schools and to provide professional development activities to staff in the core subject areas. The Redwater ISD uses its Title II, 

Part A funds for reducing class size enrollment. {3} ESEA, Title III -- English Language Acquisition, Language Enhancement, and Academic 

Achievement Act: These federal funds are released to Region 8 Education Service Center to pay for professional development for staff in the use of 

special language methodologies such as English as a second language to meet the needs of limited English proficient students through a shared 

services arrangement. {4} Carl Perkins Career and Technology Education: These federal funds are used to provide supplies and materials to support 

the various career and technology education programs implemented by the district. These programs are funded with state and local funds and 

include, but are not limited to, agriculture, family services, health sciences, business education and pharmacology. {5} IDEA B -- Special Education: 

These federal funds are used to provide various services designed to meet the special needs of students with disabilities. State and local funds are 

also used to fund these services that include, but are not limited to, self-contained classrooms, mainstreaming, speech therapy, physical therapy, and 

occupational therapy.  

  
State Programs  

  
Redwater ISD has at its disposal state funds that are designed to address a particular population of students such as students in at-risk situations. 

State Compensatory Education: This is a state funded program designed to close the achievement gap between all students and those who are in at-

risk situations. Intervention services are provided to aid struggling students master the Texas Education Knowledge and Skills (TEKS) and prevent 

them from dropping out of school.  



Redwater ISD
Goal 1. RISD students will perform at an increased level of performance.

Objective 1. Curriculum and Course Offerings

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  A coordinated school health program will
continue to be implemented at the elementary
and middle school.  (Target Group: All)

Athletic Coaches, Campus
Administrators, PE Teachers

August 2017 -
May 2018

Lesson Plans/Improved
student performance on
the FITNESSGRAM

2.  Continue to monitor and assess STAAR
accelerated classes.  (Target Group: All)

Campus Administrators August 2017 -
June 2018

Formative - Progress
Monitoring/Benchmarks;
Improved student
performance on STAAR
assessments

3.  Continue to use TEKS Resources
system.
  (Title I SW: 3,9)

Campus Administrators, Director
of Instruction

August 2017 -
June 2018

Formative - Lesson
Plans/Improved
curriculum alignment

4.  Continue to utilize instructional aides and
library aides to assist students as needed with
technology and core curriculum TEKS.  (Title I
SW: 9)  (Target Group: All)

Campus Administrators August 2017 -
May 2018

(F)Title I - $36,191, (F)Title I
FTE - 1

Formative - Assign aides to
assist
struggling
students/Improved
student performance on
STAAR assessments.

5.  Training opportunities will continue
to be provided as needed for STAAR, STAAR
test accommodations eligibility, and STAAR-Alt
2 eligibility requirements.  (Title I SW: 8)

Campus Testing Coordinator,
District Testing Coordinator

January - May,
2018

Formative - Training
schedules/Number of
students identified and
administered appropriate
test

6.  Training opportunities in use of
DMAC for student data
disaggregation and creation of
multiple student assessments.  (Title I SW: 8)

Campus Administrators August -
November, 2017

Formative - DMAC student
assessments
used/created and
classroom data sheets

7.  Implementation of Student Learning
Objectives through ELAR pilot group.  (Target
Group: All)

Campus Administrators,
Teacher(s)

September 2017-
May 2018

Formative - SLO Tracking Data

8.  Create a curriculum management plan
which includes a schedule for curriculum
vertical alignment.  (Target Group: All)

Director of Instruction November 2017-
June 2018

Formative - Lesson plans, T-
TESS; progress
monitoring/benchmarks,improve
d performance on STAAR
assessments
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Redwater ISD
Goal 1. RISD students will perform at an increased level of performance.

Objective 1. Curriculum and Course Offerings

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

9.  Provide enriching educational experiences
through STEM courses at junior high school
campuses and STEAM at the elementary and
middle school. 

Campus Administrators,
Teacher(s)

August 2017 -
May 2018

Formative - Lesson plans;
projects; competitions; improved
performance on state
assessments

10.  Continue to contract with education
specialists as needed for instructional support.
(Target Group: 9th, 3rd, 4th, 5th, 6th, 7th , 8th)

August 2017-
June 2018

(S)State Compensatory - $3,200 Formative - Progress
monitoring/Benchmarks;
Improved student performance
on STAAR assessments

Page 10 of 28 10/19/2017DMAC Solutions ®

lcorbin
Highlight

lcorbin
Highlight

lcorbin
Highlight



Redwater ISD
Goal 1. RISD students will perform at an increased level of performance.

Objective 2.  Special Programs: Special programs will be offered to address the special needs of students, i.e., Gifted and Talented, Dyslexia, Special Education,
CareerTechnology Education, Special Language, Response to Intervention, and Accelerated Instruction.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Dyslexia services will continue to be
provided to all identified students.  (Title I SW:
2,9)  (Target Group: Dys)

Dyslexia Teacher August 2017 -
June 2018

(F)Title IIA Principal and
Teacher Improvement - $29,531

Formative - Lesson Plans/Pass
STAAR reading test

2.  Continue to explore additional
workforce course offerings.  (Target Group: All)

Campus Administrators, CTE
Director, Director of Instruction

August 2017 -
June 2018

(O)Texarkana College Formative - Number of
workforce course offerings.

3.  Training opportunities will continue
to be provided as needed for G/T
teachers to receive either the basic
30 hours or annual updates  (Title I SW: 4)

Director of Instruction, GT
Coordinator

August 2017 -
June 2018

Formative - Training
scheduled/All
GT teachers trained

4.  Identification of G/T students and
G/T services will continue to be
provided for identified students.  (Title I SW:
2,9)

GT Coordinator August 2017,
January, May
2018

Formative - Tests administered
and
G/T students identified

5.  Campus RTI teams continue to
explore ways to identify and monitor
students in need of academic
assistance.  (Target Group: All)

Campus Administrators August 2017 -
June 2018

Formative - Team meetings
scheduled & minutes of
meetings. Number of
struggling students
identified and placed on
appropriate tier.

6.  Identified English learners will be
served with a special language
program in accordance with State
requirements.  (Title I SW: 9)  (Target Group:
ESL)

Director of Instruction, ESL
Specialist

August 2016 -
June 2017

Formative - LPAC meetings/
Identified students placed
and served

7.  Students will continue to have the
opportunity to participate in multiple
career technology classes.  (Title I SW: 9)
(Target Group: All)

Campus Administrators,
Counselor(s), CTE Director

August 2017 and
January 2018

Formative - CTE classes
offered/Number of
students participating in
CTE classes

8.  Continue to evaluate strategies used
by campus RTI teams prior to
special education referrals.  (Target Group: All)

Campus Administrators,
Diagnostician

July 2017 Formative - Number of students
evaluated and placed
according to need.

9.  Continue to evaluate CART (SPED
pre-referral) procedures and
review/train all staff in the process.

Campus Administrators, Director
of Instruction, Superintendent(s)

July 2017 Formative - Training
scheduled/Staff
trained
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Redwater ISD
Goal 1. RISD students will perform at an increased level of performance.

Objective 2.  Special Programs: Special programs will be offered to address the special needs of students, i.e., Gifted and Talented, Dyslexia, Special Education,
CareerTechnology Education, Special Language, Response to Intervention, and Accelerated Instruction.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

10.  Pre-K & Kindergarten teachers will
continue to
meet quarterly to discuss curriculum
alignment and student progress.  (Title I SW: 7)

Campus Administrators September and
December
2017/March and
June 2018

Formative - Team meeting notes
and
minutes/Plans for student
who are struggling.

11.  Continue to work with Region 8 reading,
math,
science, social studies, & SPED
consultants to improve classroom
instructional strategies.  (Target Group: All)

Campus Administrators, Director
of Instruction

September 2017 Formative - Teacher
walk-thru/Improved
student performance on
progress monitoring and
STAAR assessments.

12.  Continue to implement Take-Flight
curriculum for newly identified dyslexia
students.  (Title I SW: 2,9)  (Target Group: Dys)

Dyslexia Teacher August 2017 -
June 2018

Formative - Lesson Plans/Pass
STAAR reading test

13.  Fully integrate students receiving special
education services to general education
classes at the middle school campus.   (Target
Group: SPED)

Campus Administrators August 2017-May
2018

Formative - Improved student
performance on progress
monitoring and STAAR
Assessments.
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Redwater ISD
Goal 1. RISD students will perform at an increased level of performance.

Objective 3. Special Populations: Students in at-risk situations, students with disabilities, and economically disadvantaged students will be provided special services
thataddress their needs

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Continue to explore effective strategies to
improve writing K - 12.  (Title I SW: 2)  (Target
Group: All)

Campus Administrators, Director
of Instruction, Teacher(s)

August 2017 -
June 2018

Formative - Writing
Samples/Pass
STAAR writing test
Writing Rubrics
Student Learning Objectives

2.  Provide campus tours and
student/parent meetings to aid in
student transition from Early
Childhood/Prekindergarten to
Kindergarten, from Kindergarten to
Elementary, from Elementary to
Middle School, from Middle School
to Junior High.  (Title I SW: 7)

Campus Administrators,
Counselor(s)

May 2018 Formative - Tours and meetings
scheduled and held;
Smooth transition from
campus to campus.

3.  Continue to provide RAP
(one-to-one/small group reading
instruction) to identified students in
grades K-2.  (Title I SW: 9)  (Target Group:
AtRisk)

RAP Coordinators August 2016 -
June 2017

(S)State Compensatory -
$71,349, (S)State
Compensatory FTE - 1.25

Formative - Students
assigned/Performance on
STAAR reading

4.  Provide intervention for students in
at-risk situations in grades K - 12.  (Title I SW:
9)  (Target Group: AtRisk)

Campus Administrators,
Teacher(s)

August 2016 -
June 2017

(F)Title I - $102,148, (F)Title I
FTE - 2, (S)State Compensatory
- $152,027, (S)State
Compensatory FTE - 3.125

Formative - Students
assigned/Pass
TPRI & STAAR

5.  Continue to offer summer reading
and math assistance to identified
students as needed.  (Title I SW: 9)  (Target
Group: AtRisk)

Director of Instruction June - July 2017 (S)State Compensatory - $9,800 Formative - Students identified/
Number passing STAAR
reading & math
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Redwater ISD
Goal 1. RISD students will perform at an increased level of performance.

Objective 4. Post Secondary Endeavors: Prepare students for college and university work.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Continue to offer PSAT to students
in grades 8 - 11.

Counselor(s) October 2016 Formative - PSAT
administered/Students
meeting PSAT standards

2.  Continue to offer the experience of
ACT/SAT testing through the Duke
University Talent Identification
Program (TIP) for grade 7.

Counselor(s), GT Coordinator September 2016 Formative - Test administered/
Students better prepared
to perform successfully
on ACT/SAT.

3.  Continue to offer ACT workshops
after school.  (Target Group: All)

Counselor(s) September,
October,
December 2016 -
Feb, Apr 2017

Formative - Workshops
provided/Number of
students performing
satisfactorily on ACT.

4.  Continue to offer the ASVAB to
students in grades 11 and 12.  (Target Group:
All)

Counselor(s) November 2016 Formative - Tests
administered/Number of
students performing
satisfactorily on ASVAB.

5.  Continue to provide information on
higher education opportunities, the
TEXAS Program, and financial
assistance to parents, teachers, and
counselors.

Campus Administrators,
Counselor(s)

August 2016 -
June 2017

Formative - Information
disseminated/Increased
number of seniors
attending post secondary
schools.

6.  Continue to be ACT test site.  (Target
Group: All)

Counselor(s) September,
October,
December 2016 &
Feb, Apr 2017

Formative - ACT
administered/Students
performing satisfactorily on ACT.

7.  Continue to offer TSI test on campus to
students in grade 11.

Counselor(s) May 2017 Formative - TSI
administered/Students meeting
TSI standards.
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Redwater ISD
Goal 1. RISD students will perform at an increased level of performance.

Objective 5. Attendance: Activities will be implemented to improve the attendance rate for the district.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Continue to exempt students from
final exams based on attendance
and academic requirements.
  (Target Group: All)

Campus Administrators December 2018
and June 2018

Formative - Students
identified/Improved
attendance at the High
School

2.  Continue to reward perfect
attendance with certificates, parties,
etc.
  (Target Group: All)

Campus Administrators Oct, Nov, Dec
2017 and Feb,
April, June 2018

Formative - Students identified
and
rewards given/Improved
attendance at all
campuses.

3.  Continue to work with excessive absentees
and the local judicial system.

Campus Administrators August 2017 -
June 2018

Formative - Referrals made
based on
excessive
absences/Improved
attendance at all
campuses.

4.  Use txConnect to involve parents in
keeping up with students' grades
and attendance records.  (Title I SW: 6)

Director of Technology August 2017 -
June 2018

Formative - Parents aware of
student
absences/Improved
attendance at all
campuses.

5.  Offer Saturday D-Hall  (Target Group: All) Campus Administrators August 2017 -
June 2018

Formative - Students
identified/Improved attendance
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Redwater ISD
Goal 1. RISD students will perform at an increased level of performance.

Objective 6. Dropout Rate: Measures will be taken to reduce the dropout rate for all students and all student groups.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Continue to provide information
regarding credit recovery and
summer school options.  (Target Group:
AtRisk)

Campus Administrators,
Counselor(s)

May 2018 Formative - Information provided
to
students in need of
credits for
graduation/Dropout rate
reduced.

2.  Continue to provide instruction to
students requiring homebound
services.  (Target Group: AtRisk)

Campus Administrators August 2017 -
June 2018

(S)State Compensatory - $5,436 Formative - Services provided to
homebound
students/Dropout rate
reduced.

3.  Continue to offer summer school
credit recovery program for high
school, junior high and middle school students.
(Title I SW: 9)  (Target Group: AtRisk)

Campus Administrators June - July 2018 (S)State Compensatory -
$15,200

Formative - Credit recovery
program
implemented/Dropout
rate reduced.

4.  Offer credit recovery for high school courses
on-campus during regular school year.

Campus Administrators,
Superintendent(s)

October 2017 -
May 2018

(S)State Compensatory -
$10,000

Formative - Credit recovery
program implemented/Dropout
rate reduced.
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Redwater ISD
Goal 1. RISD students will perform at an increased level of performance.

Objective 7.  Recruit and retain highly qualified staff: The district will provide incentives to attract and retain highly qualified teachers and paraprofessionals. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Continue to provide high quality
professional development to all
teachers and staff on all campuses.
  (Title I SW: 4)

Campus Administrators, Director
of Instruction

August 2017 and
June-July 2018

Formative - Professional
development
scheduled

2.  Continue to provide monetary
incentives for teachers in critical
shortage areas.

Superintendent(s) August 2017 Formative - Incentives for critical
shortage teachers part of
the district pay
scale

3.  Advertise employment opportunities
on Region 8 EASY site and
Redwater ISD website.

Human Resources March - August
2018

Formative - Position openings
advertised

4.  Non-HQ staff members will complete the
required training and obtain appropriate state
certification.

Campus Administrators, Director
of Instruction

As needed Formative - Staff members
identified;
test administered

5.  Continue to seek qualified minority
teachers as vacancies occur in the
district.

Campus Administrators, Human
Resources

As openings
occur

Formative - Increased number of
minority teachers in each
school.

6.  Offer professional development
activities directed toward specific
subject areas and/or grade levels.  (Title I SW:
4)

District and Campus SBDM
Committees

August 2017 and
June-July 2018

Formative - Professional
development
schedule/Increased
professional
development activities
that address specific
grade and/or subject
areas.

7.  The district will ensure that there is
an equitable distribution of highly
qualified teachers so that low
income and minority students are
not taught at higher rates than other
students by unqualified, out-of-field,
or inexperienced teachers.  (Target Group:
ECD)

Superintendent(s) August 2017 -
June 2018

Formative - Qualified teachers
are
equitably distributed
throughout the
district/Increased
performance on
TPRI/STAAR/EOC of low
income and minority
students.
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Redwater ISD
Goal 1. RISD students will perform at an increased level of performance.

Objective 7.  Recruit and retain highly qualified staff: The district will provide incentives to attract and retain highly qualified teachers and paraprofessionals. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

8.  The district will, if necessary,
transfer teachers to other campuses
in order to maintain an equitable
distribution of highly qualified
teachers

Superintendent(s) August 2017 -
June 2018

Formative - Qualified teachers
are
equitably distributed
throughout the
district/Increased
performance on
TPRI/STAAR/EOC of low
income and minority
students.
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Redwater ISD
Goal 2. RISD will be a leader in the field of technology.

Objective 1. Student Achievement and Teacher Effectiveness: Students will achieve at a high rate and teachers will be effective in the classroom.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All teachers will continue to integrate
technology into instruction to
improve students learning and meet
the needs of individual learning
styles.  (Target Group: All)

Campus Administrators, Director
of Instruction, Director of
Technology

August-December
2017 and
January-June
2018

Formative - Lesson Plans/Pass
STAAR

2.  All students and teachers will
continue to have increased
accessibility to appropriate hardware
and software.

Director of Technology, Network
Manager

August 2017 -
June 2018

Formative - Hardware and
software
kept current/Pass
STAAR

3.  The district will continue to provide
access to online and other distance
learning opportunities.

Director of Instruction, Director
of Technology, Instructional
Technologist, Network Manager

August 2017 -
June 2018

Formative - Access
Available/Pass
STAAR

4.  All campuses will continue to have
the ability to positively impact the
parents and other adult community
members through technology.

Campus Administrators, Director
of Instruction, Director of
Technology

August 2016 -
July 2017

Formative - Number of hits on
district
and campus
websites/Increased
number of users of
district and campus
websites and txConnect

5.  Continue to provide high quality,
sustained and intensive professional
development on the use of new
hardware and software.  (Title I SW: 4)

Director of Technology,
Instructional Technologist

August 2017 -
June 2018

Formative - Professional
development
scheduled/Teachers and
staff use technology
effectively and efficiently.
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Redwater ISD
Goal 2. RISD will be a leader in the field of technology.

Objective 2. District and Campus Staff Performance: Appropriate high quality, sustained, intensive professional development will be made available to the staff to
maintain high quality staff and high student performance.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All campuses will continue to deliver
and all educators will receive
aligned, effective, research-based
professional development in
technology.  (Title I SW: 4)

Campus Administrators, Director
of Instruction, Director of
Technology

August 2017 and
June-July 2018

Formative - Training schedules,
training certificates,
lesson plans/Teachers
effectively integrating
technology into
instruction.

2.  All teachers in the district will be
competent and highly qualified in the
area of Technology Applications as
defined by the SBEC standards for
all beginning teachers.  (Title I SW: 4)

Campus Administrators, Director
of Instruction, Director of
Technology

August 2016 Formative - Training schedules,
training certificates,
lesson plans/Teachers
effectively integrating
technology into
instruction.

3.  High quality, sustained and intensive
professional development in the
areas of core subjects and grade
levels will be provided appropriate
staff.  (Title I SW: 4)

Campus Administrators, Director
of Instruction

August 2017 -
June 2018

Formative - Training schedules,
training certificates,
lesson plans/Teachers
will be current in their
knowledge of their
subject area(s)/grade
levels.
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Redwater ISD
Goal 2. RISD will be a leader in the field of technology.

Objective 3. Leadership: Staff will be trained on how to become effective leaders and classroom instructors.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Planning will be an ongoing tool for
improvement in educational
technology

Campus Administrators, Director
of Instruction, Director of
Technology

August 2017 -
July 2018

Formative - Campus
improvement
plans, attendance logs,
minutes of meetings,
budget, purchase orders,
AEIS reports/Teachers
will be able to effectively
integrate technology into
instruction.

2.  The district will continue to provide
student and data management
technology to improve efficiency and
ensure effectiveness.

Campus Administrators, Director
of Technology, Teacher(s)

August 2016 -
June 2017

Formative - Campus
improvement
plans, attendance logs,
minutes of meetings,
budget, purchase orders,
AEIS reports/Teachers
using student data to
improve instruction and
ensure effectiveness.

3.  The community and parents will be
included in technology initiatives.

Campus Administrators, Director
of Technology, Teacher(s)

August 2017 -
July 2018

Formative - Campus
improvement
plans, attendance logs,
minutes of meetings,
budget, purchase orders,
AEIS reports/Parents and
community
knowledgeable of
technology used in
instruction
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Redwater ISD
Goal 2. RISD will be a leader in the field of technology.

Objective 4. Technology Infrastructure: The district and its campuses will build a technology infrastructure that is current and efficient.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All campuses will continue to
maintain the infrastructure,
hardware and software necessary to
support teaching and learning.

Director of Technology, Network
Manager

August 2017 -
June 2018

Formative - Work orders,
maintenance logs,
service contracts,
purchase orders, lease
agreements, budget and
inventory/Hardware and
software current

2.  All campuses will continue to
acquire the infrastructure, hardware,
and software necessary for teaching
and learning.

Director of Finance, Director of
Technology, Network Manager

August 2017 -
July 2018

Formative - Work orders,
maintenance logs,
service contracts,
purchase orders, lease
agreements, budget and
inventory/Hardware and
software current
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Redwater ISD
Goal 3. RISD will provide a safe learning environment.

Objective 1. Safe Learning Environment Programs: Students will learn in a comfortable and safe classroom.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Basic Awareness Safety Education
(BASE) program will continue to be
offered to 6th grade students.  (Title I SW: 10)

Campus Administrators, Local
Law Enforcement

Oct-Nov 2017 (L)Local Law Enforcement Formative - Discipline reports,
ISS
referrals/Decrease
number of discipline
reports and referrals

2.  Campus administrators will continue
to focus on consistency in the
enforcement of student Code of
Conduct.  (Target Group: All)

Campus Administrators,
Superintendent(s)

August 2017 -
June 2018

Formative - Tests
conducted/Decrease
number of referrals for
drug violations

3.  Co-op with Western Bowie County
for DAEP placement.  (Target Group: AtRisk)

Superintendent(s) June 2018 (S)State Compensatory -
$20,000

Formative - Contracts
signed/DAEP
available to the district

4.  Continue awareness training for
faculty and students emphasizing
student bullying.  (Target Group: All)

Counselor(s) June - July 2017 Formative - Training
completed/Reduced
incidences of bullying.

5.  Continue to have an administrator
and a security officer on duty at ALL
home school activities.

Campus Administrators,
Superintendent(s)

Scheduled
Activities

Formative - Duty roster
completed/Reduction in
incidents during school
activities

6.  Continue Character Eduction in all
grades.  (Target Group: All)

Counselor(s) August 2017 -
June 2018

Formative - Training
completed/Decrease
number of referrals for
drug violations.

7.  Execute random drug searches. Campus Administrators October,
December 2017
and March, May
2018

(L)Local Law Enforcement Formative - Searches
conducted/Reduction in
incidents involving the
illegal possession of
drugs.

8.  Continue to employ SRO for district to help
in providing a safe learning environment.

Superintendent(s) August 2017 Formative - Discipline
reports/incident referrals

9.  Conduct active shooter response training for
all staff.

Local Law Enforcement, Region
8 Specialists, Superintendent(s)

November 2017 Formative - Simulation
debriefing
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Redwater ISD
Goal 3. RISD will provide a safe learning environment.

Objective 2. Safe Learning Environment-Facilities: Facilities will be maintained in such a way as to provide a modern, comfortable learning environment that is
conducive to the teaching-learning process.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Continue renovations, remodeling
and repairs of campus buildings and
grounds.

Campus Administrators,
Maintenance Director

August 2017 -
July 2018

Formative - Maintenance
requests/Facilities
maintained

2.  Continue to make improvements
regarding building and campus
appearances.

Maintenance Director August 2017 -
July 2018

Formative - Maintenance
requests/Facilities
improved
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Redwater ISD
Goal 4. RISD will continue to encourage parent and community involvement in all activities.

Objective 1. Parent/Community Involvement: Parents and community members will be informed about school activities and events occurring at school.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Maintain district website. Director of Technology August 2016 -
July 2017

Formative - Website
current/Parents
and community informed

2.  Continue to solicit parent/community
input and participation involving
special populations/programs.  (Title I SW: 9)

Program Directors April - May 2017 Formative - Input
received/Parents
and community informed

3.  Provide transportation,
refreshments, and child care
services during functions involving
parents at the schools. Also hold
math, reading, and science events,
give away door prizes, and have
flexible meeting times.  (Title I SW: 6)

Campus Administrators, Parent
Coordinator

August 2016 -
June 2017

Formative - Services
provided/Increased
attendance

4.  Use txConnect to keep parents
informed of their students' progress.  (Title I
SW: 6)

Director of Technology,
Teacher(s)

August 2016 -
June 2017

Formative - Grade Viewer
operational/Parents
informed

5.  Use FACEBOOK and TWITTER to
disseminate information to parents
and community.  (Title I SW: 6)

Campus Administrators, Director
of Technology

August 2016 -
July 2017

Formative - Information
available/Parents and
community informed

6.  Special parent/community visitation
days at elementary and middle
school campuses.  (Title I SW: 6)

Campus Administrators Aug, Sept, Nov,
Dec 2016 - Mar,
May 2017

Formative - Visitation days
scheduled/Parents and
community participation

7.  Implement campus and teacher E-Notes to
keep parents informed of campus news and
student progress.

Campus Administrators,
Teacher(s)

August 2016 -
June 2017

Formative - Living Tree
operational/Parents informed.

8.  Host a district-wide academic showcase
open to parents and community.

Campus Administrators, Core
Subject Teachers

March 2018 Formative - Input
received/Parents
informed/Improved student
performance
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TEXAS EDUCATION AGENCY
2017 Accountability Summary

REDWATER ISD (019906)

Accountability Rating

Met Standard

Met Standards on Did Not Meet Standards on

- Student Achievement - NONE

- Student Progress

- Closing Performance Gaps

- Postsecondary Readiness

In 2017, to receive a Met Standard or Met Alternative Standard rating, districts and campuses must meet targets on
three indexes: Index 1 or Index 2 and Index 3 and Index 4.

Performance Index Report

0
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Index 1

Student
Achievement

(Target Score=60)

Index 2

Student
Progress

(Target Score=22)

Index 3

Closing
Performance Gaps
(Target Score=28)

Index 4

Postsecondary
Readiness

(Target Score=60)

81 36 42 86

Performance Index Summary

Index
Points

Earned
Maximum

Points
Index
Score

1 - Student Achievement 1,481 1,836 81
2 - Student Progress 285 800 36
3 - Closing Performance Gaps 420 1,000 42
4 - Postsecondary Readiness

STAAR Score 14.3

Graduation Rate Score 25.0

Graduation Plan Score 21.6

Postsecondary Component Score 25.0 86

Distinction Designation

Postsecondary Readiness

Percent of Eligible Measures in Top Quartile
4 out of 11 = 36%

NO DISTINCTION EARNED

System Safeguards

Number and Percentage of Indicators Met

Performance Rates 15 out of 18 = 83%

Participation Rates 8 out of 8 = 100%

Graduation Rates 3 out of 3 = 100%

Met Federal Limits on
Alternative Assessments 1 out of 1 = 100%

Total 27 out of 30 = 90%

For further information about this report, please see the Performance Reporting website at https://rptsvr1.tea.texas.gov/perfreport/account/2017/index.html
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Appendix D:  Assurances and Good Practices 

 

State and Local Effort 

State and local funds are used to provide the regular program of instruction for all students to include general 

operating costs of instruction, which includes expenses related to buildings, maintenance, and utilities, as 

well as salaries and related expenses for instructional and support staff and instructional materials. 

Improvement and Enhancement 

State Compensatory Education funds are used to improve and enhance the regular program of instruction for 

students who are at risk of academic failure or of dropping out of school as defined in the state rules and 

Redwater Independent School District’s at-risk criteria. 

Coordination of Funding 

All federal, state and local funds received by the Redwater Independent School District will be coordinated 

to ensure that all of the programs are operated in an effective and efficient manner.  All students are 

guaranteed equal access to all foundation programs and services.  The integrity of supplemental programs is 

maintained. 

Coordination of Instruction 

Instruction will be coordinated between and among regular classroom teachers and special program staff who 

are serving students in the same content area.  Instructional coordination will be skill and concept specific 

for activities that include assessment, instructional activities and on-going monitoring of student progress.  

Special emphasis is given to collaborative planning between regular classroom teachers and the staff of the 

special programs. 

 



Resources

Resource Source Amount

Title I Federal $138,339

Title I FTE Federal 3

Title IIA Principal and Teacher Improvement Federal $29,531

State Compensatory State $287,012

State Compensatory FTE State 3.125
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