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Vision, Mission, and Beliefs 
Vision 

Redwater ISD, where the vision is to inspire high personal expectations so ALL will experience their full potential and rise above the ordinary. 

Belief Statements 

 Because Life Matters: We believe the purpose of learning is to empower all students to successfully meet the educational and social challenges of their future by 
providing a climate of respect, acceptance, and academic pride. 

Because Life Matters: We believe in providing a safe and secure learning environment. 

Because Life Matters: We believe ALL are accountable to each other. 

Because Life Matters: We believe all will embrace the necessary skills and ability to utilize emerging technology for lifelong success. 

Because Life Matters: We believe in equipping each student with life skills necessary to be independent contributing members of society. 
  
  
  
  
  
  

Nondiscrimination Notice 

REDWATER ELEMENTARY does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including vocational programs, in accordance 
with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the rehabilitation Act of 1973; as amended. 
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Demographics 
Demographics Summary 
Redwater Elementary School presently serves 352 students from Early Childhood through grade three. According to the 2016-2017 PEIMS submission, the student ethnic 
breakdown was: 3.22% African American; 2.34% Hispanic; .58% American Indian, 92.4% White, .29% Asian; and .88% Two or More Races. The percent of students 
classified as economically disadvantaged was 48.54%. According to the 2015-2016 TAPR, the percent of students identified as English Language Learners was 1.17%, the 
percent of students classified as special education students was 6.3%, 3.2% Gifted & Talented, and the mobility rate for 2014-2015 was 10.7%. 

Student Achievement 
Student Achievement Summary 
Research shows that a number of personal, social, and health factors impinge on students' academic performance. When considering the overall learning 
outcomes, it is important to take into account the learning environment, student characteristics, and the nature of the learning tasks. Schools in Texas are 
judged primarily by the performance of students on the State of Texas Assessments of Academic Readiness (STAAR). Students in grade 3 participate in 
the STAAR assessments in Math and Reading each spring. Other data considered in determining student strengths and needs included language skills, 
report cards, teacher-made tests, daily work, discipline referrals, attendance/tardy records, benchmarks, other standardized assessments and dropout 
rates. Also significant is the identification of students in special circumstances, "at risk" for example, and what their special social and instructional needs 
might be. 
  
Student Strengths: 
According to the 2017 Accountability Summary from the Texas Education Agency, the accountability rating for Redwater Elementary School was "Met Standard." We met 
standards on "Student Achievement" (Index 1) with a score of 85 with 60 being the targeted score. Redwater Elementary does not receive a "Student Progress" (Index 2) 
score, as there is only one test grade level on the campus. We met standard on "Closing Performance Gaps" (Index 3) with a score of 54 with 28 being the targeted score. 
Index 3 "Closing Performance Gaps" looks particularly at the performance of Economically Disadvantaged student; this index has historically been a focus area for our 
school. We increased in this index by 7 points from the previous year and received a designation in this area as “Top 25% Closing Performance Gaps.” We also met the 
required standard of 12, scoring 40, in "Post-secondary Readiness" (Index 4).  
  
The campus has formed an RtI committee for the 2017-2018 school year and has  established effective monitoring procedures. There is at least one hour built into each 
student’s schedule for intervention. The teacher is able to devote this hour to identifying specific areas of weaknesses for students in tiers two and three and use research-
based methods for intense instruction. Class sizes at the elementary school are small compared to the state maximum 22:1. The average class size for 2015-2016 was 
12.1.  
 

A full-day Pre-kindergarten program is instrumental in accelerating four year old students who are economically disadvantaged and/or who 
have been classified as limited English proficient. Most of our students are on target and meet expectations by the end of the year. The Pre-
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kindergarten and Kindergarten teachers work together to ensure that their curriculum is and aligned and developmentally appropriate. 
Kindergarten BOY assessments prove that students who attend full-day pre-kindergarten enter the year knowing most of their letters and letter 
sounds as opposed to students who did not attend pre-kindergarten.  
  
Student Needs:   
In 2016, the Elementary Campus earned a rating of "Met Standard" based on state assessments. In Reading,  
82% of 3rd graders passed the STAAR test at Level II, and 85% passed the math. Of the economically disadvantaged students, 79% passed reading 
and 67% of 3rd graders passed the math at Level II, Phase I. This was a specific concern for 2016-2017 school year, so faculty was very pleased with 
the distinction in Closing Performance Gaps. In 2017, 81% of 3rd grade students approached grade level on Reading STAAR and 89% approached 
grade level on Math STAAR. 81% of all economically disadvantaged students approached standard in Reading and 83% approached grade level in 
Math. Looking at Index 3 and economically disadvantaged students, our campus is very pleased that 22% of these students mastered grade level 
standards in Reading and 28% mastered grade level standards in Math. This is a positive trend in the right direction for these students.  
The attendance rate for students has been a cause for concern. During the 2016-2017 school year, the attendance rate rose to 96.6% from 96.1% the previous year. The 
rate from both of these years was higher than the state average of 95.7%. In an effort to address the attendance rate, the school is using incentives for good attendance 
and creating an awareness of the importance of good attendance among parents. Parents are called when students are absent.  Letters are mailed home each six weeks 
informing parents if their child has excessive absences. Our "Bell-to-Bell" program recognizes students who have not missed a day or a part of a day each six weeks. 
Students receive a backpack tag and their names are listed in the monthly newsletter that is posted on the campus website and Facebook page. Each grade level with the 
highest attendance rate also earns an extra recess.  
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School Culture and Climate 
School Culture and Climate Summary 
Researchers have compiled evidence that healthy and sound school organizational cultures correlate strongly with increased student achievement 
and motivation, and with teacher productivity and satisfaction. The organizational culture of any educational organization is critical to the success of 
the students it serves. A campus atmosphere must foster collegiality and be able to maintain a high level of staff morale. Among the most important 
elements of organizational culture is the ability of administration to create an environment of trust through open, two-way communication and a 
monitoring of staff attitudes and opinions. The most positive school culture occurs when principals, teachers, and students model the values and 
beliefs important to the institution. 
  
Staff Strengths: According to the 2015-2016 Redwater Elementary Campus TAPR Report, our teachers are experienced with 60 percent having more than 10 years of 
teaching experience. The average is 14.3 years. All elementary teachers and paraprofessionals meet the highly qualified requirements. 
During the summer of 2017, each teacher attended 18 hours of training geared to their specific grade or subject. Collaboration and cooperation is ongoing. This year, 
Redwater Elementary has become a PLC campus and grade-level teams meet for 60 minutes weekly. Our focus is to discuss each student, interventions and 
enrichments used, and data. These meetings also provide opportunity to open lines of communication. The campus administrator is well respected and works to 
enhance working as a team. It was pointed out that the staff is flexible and open to change when it benefits the students. There are two male teachers on the elementary 
school staff. The committee opined that this was very good for the boys as they had a male figure to look up to and emulate. Curricular matters are continuously 
improving. Moral of the staff and students is positive. 
  
Research indicates that healthy and sound school organizational cultures correlate strongly with increased student achievement and motivation, 
and with teacher productivity and satisfaction. The organizational culture of any educational organization is critical to the success of the students it 
serves. A campus atmosphere must foster collegiality and be able to maintain a high level of staff morale. Among the most important elements of 
organizational culture is the ability of administration to create an environment of trust through open, two-way communication and a monitoring of 
staff attitudes and opinions. The most positive school culture occurs when principals, teachers, and students model the values and belief important 
to the institution. The general opinion of the staff is that moral is better than it has been in several years, and it continues to improve. 

Staff Quality, Recruitment and Retention 
Staff Quality, Recruitment and Retention Summary 
Strengths: Of the elementary staff, 25 percent of teachers have been employed by the district for 10 years or more. 3 percent of elementary teachers are Redwater 
graduates. The committee's opinion was that this speaks very well for the district as a whole. 
  
Weaknesses: There should be a better balance in the ratio of minority teachers to minority students. Presently there are no minority teachers on the campus; however, 6 
percent of 
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Staff Quality, Recruitment and Retention Summary (Continued) 
the students are ethnic minorities. Studies show that minority students perform better in school if they have teachers of their own ethnicity to look to and 
emulate. While three elementary teachers have advanced degrees, there is no incentive for teachers to work on advanced degrees as the district provides no 
pay  differential for teachers holding advanced degrees. 

Curriculum, Instruction and Assessment 
Curriculum, Instruction and Assessment Summary 
At the Elementary Campus a number of curricular strategies are used. 
  
Pre-Kindergarten teachers implemented a new curriculum beginning with the 
2013-2014 school year; reports from teachers and parents have been positive resulting in greater student learning. Pre-kindergarten student levels are assessed at the 
beginning, middle, and end of the school year using the assessment from their state adopted curriculum. 
  
Kindergarten teachers have state 
adopted curriculum in place. During the 2017-2018 school year, Kindergarten teachers are implementing Saxon Phonics after determining this was an 
area of need Kindergarten teachers expressed a need for an updated report card; Teachers continuously monitor student learning with formal 
assessments each six weeks to determine TEKS strengths and weaknesses for each student.  

  
First grade is team-teaching for the first time this year. One pod has a teacher for ELA/Reading, Science/Social Studies, and Math. The other pod has a teacher for 
ELA/Reading and Math, and the two teachers both teach Science/Social Studies. First grade teachers have state adopted curriculum for all subjects with the 
exception of math. The new math standards were not reflected in the textbooks available for purchase under the state adoption system. The district has 
purchased consumable resource books for first grade teachers and student to aide instruction as well as an online subscription of Envision Math published 
by Pearson. Math teachers use TEKS Resource units and assessments. Guided math stations are used for differentiation.  
  
Second and third grade teachers have departmentalized classes for the second year. The classes are divided in the following way: Reading, Math, Writing/Spelling, 
Science/Social Studies, Intervention/Technology. STEAM is being implemented in 2nd and 3rd grade this year as well.  
Second and third grade math teachers and the third grade interventionist have attended professional development with Faye Whitlow, a math specialist, to further 
hone teaching strategies. Math manipulatives have been purchased from Faye Whitlow for the third grade teachers to use for instruction. Teachers have continued 
to receive professional development updated from Faye Whitlow each year. Math vertical alignment meetings have allowed teachers to plan and address curricular 
strengths and weaknesses.  

  
Students from kindergarten to second grade are assessed in reading with the Texas Primary Reading Inventory. This assessment is given at the beginning, middle, and end 
of the school year. Math is assessed in kindergarten through third grade with unit assessments.1st and 2nd grade students are taking pre and post Math and Reading tests 
this year to help teachers better prepare students and focus on areas of weaknesses and strengths.  
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Students in third grade are also assessed statewide in the areas of reading and math by the STAAR test; this assessment in given one time, during the spring semester. 

Family and Community Involvement 
Family and Community Involvement Summary 
Governing boards, administrators and employees of school districts have the responsibility to encourage parents and the community to share their knowledge, 
skills, energies and abilities with the schools. A key ingredient in any successful instructional program is the involvement of students' parents and community 
members. From parent volunteers in the classroom to strong support in financing the educational program through the bond issues, involvement of parents and 
the community is essential. Parents and the community must become involved in supporting the school through being responsible for their students' attendance, 
homework, participation in the campus improvement committee, maintaining a dialogue with teachers of their students, and through donations and Adopt-a-
School programs. It is therefore worthy of any school's time to foster the enhancement of the relationship between the community and the school. Parent 
Involvement Strengths: The committee agreed that the PTA was outstanding. As in any volunteer organization, there is a core of very active parents who really 
make the difference. The school publishes a list of parent involvement opportunities each year and parents can select what they would like to do to support the 
school. This has worked quite well. Parent volunteers have been wonderful by helping teachers as well as performing other activities that support the school. 
Parents are very receptive to volunteer if asked. The staff used various methods to communicate with parents including, but not limited to, a digital monthly 
newsletter, parent conferences for struggling students, Gradebook, the Alert Now System, the school website, teacher websites, Class Dojo, phone texting, and 
e-mail. Email has been used extensively in recent years as an effective means of communicating with parents who work and are frequently away from home. 
School activities such as Kindergarten roundup, Grandparents Day, Parents Book Fair, Fall Festival, Public School Week, and Pick of the Dragon are well 
attended by parents. The district-wide parent coordinator has been able to involve more parents who had previously shown reluctance to participate in school 
activities. 
  
Parent Involvement Needs: Need to better communicate to parents all of the opportunities to volunteer at the school. The committee opined 
that if more parents were aware of all the opportunities for volunteering, there would be even better participation. 
  
Involvement Strengths: 
There are not very many businesses in Redwater, but the ones here are very generous and donate gift certificates, coupons, and cash when called upon. The 
Redwater Foundation, a nonprofit corporation, provides assistance to students who cannot afford to pay for supplies, fees, and other costs related to school. For 
the past three school years the Redwater Educational Foundation funded many RISD teacher grant projects, such as purchasing talking microscopes for the 
elementary science laboratory, a solar panel for the science lab, and flexible seating for several classrooms. 
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Technology 
Technology Summary 
Today’s students must learn the skills they will need to live and work in the future. Technology curricula must provide access and equity to all students. 
A school district's technology program must be about more than just the acquisition of hardware, software, peripherals and connectivity; it must include 
how the technology is integrated with the instructional program as well as what professional development programs will help the district achieve its 
goals in this vital area. Any decisions concerning the direction and integration of instructional technology at the campus level should begin with a 
thorough review of the district's technology plan. 
Technology Summary (Continued) 
  
Technology Strengths: 
The district was the recipient of additional funding during school year 2009-10 under the American Recovery and Reinvestment Act, or "Stimulus" 
funds, provided by the Federal government to stimulate the economy. These funds, together with local funds, were used to enhance technology at the 
elementary school. All classrooms have LCD projectors, access to various software titles, computers, ELMOs and interactive tablets to facilitate 
instruction. The district was also able to purchase 12 new interactive whiteboards. This was listed as a technological need in the 2014-2015 elementary campus 
improvement plan. In the 2014-2015 school year, all elementary classroom teachers acquired 3 interactive tablets for classroom use. During the 2016-2017 school year, the 
district was able to purchase chromebook carts for 2nd and 3rd grade Intervention classes, totaling two chromebook carts for these grade levels. Kindergarten and 1st grade 
classrooms are equipped with 2 chromebases in each classroom, and they are used for instruction.  
  
The district has a technology coordinator and the elementary school has a technology representative who can be called upon to assist with technology problems. The 
district coordinator is also available to assist with problems as well as providing staff training on the use of technology in the classrooms. In the 2015-2016 school year, 
the district hired an instructional technologist. This personal has been instrumental in training teachers to use the new technology we have available. Teachers have 
accessed training and have expressed more confidence in their new technology utilization. Teachers have opined that the technology department provides beneficial 
training and helps them stay abreast of the latest technology. The Instructional Technologist is meeting with each teacher once per six weeks to instruct new and 
updated technological features that are available.  
  
Technology Needs: Teachers have requested additional Chromebooks and class sets of either ipods or ipads. Continued teacher education on the use of interactive 
whiteboards and useful educational apps. 
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Comprehensive Needs Assessment Data Sources 

Community Demographics 
Disaggregated STAAR Data 
DMAC 
Failure Lists 
Highly Qualified Staff 
Mentoring Minds 
Mobility Rates 
Multi-Year Trends 
Parent Participation 
Parental Involvement Policy 
PEIMS Reports 
Promotion/Retention Rates 
Report Card Grades 
Special Programs Evaluations 
Special Student Populations 
Staff Development 
Standardized Tests 
Summary of Student Progress (not taking STAAR) 
Teacher Turnover Rates 
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Objective 1. All students and student groups will show an academic gain on common and state assessments. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

1.  All students and student groups at 
Redwater Elementary will increase their level of 
performance through the utilization of intensive 
classroom remediation and small group tutorial 
programs for mathematics and reading. Special 
emphasis will be given to economically 
disadvantaged, special education, and African 
American students.  (Target Group: AA, ECD, 
SPED, AtRisk) 

Counselor(s), Interventionist, 
Principal, RAP Coordinator, 
Teacher(s) 

August 2017June 
2018 

(S)State Compensatory  Progress monitoring, 
TPRI testing (grades K-
2), unit tests, 
benchmarks, data board 
monitoring, and STAAR 
objective mastery (3rd 
grade only) 

2.  Redwater Elementary will continue 
to utilize the TEKS Resource 
System in all grade levels to 
improve curricular alignment.   
(Target Group: All) 

Director of Instruction, Principal, 
Teacher(s) 

August - June  Lesson plans, observations, 
improved curriculum alignment, 
deeper understanding of Texas 
Essential Knowledge and Skills 

3.  Redwater Elementary will provide 
professional development on how to 
implement the TEKS Resource 
System.  (Target Group: All) 

Director of Instruction, Principal, 
Region 8 Specialists 

August - June (S)State Comp. Ed.  Profession development 
scheduled, TEKS resources 
implemented, services 
contracted 

4.  Redwater Elementary will continue 
to integrate writing across the curriculum at 
all grade levels.  (Target Group: 
All) 

Principal, Teacher(s) August - June  Students writing collections, 
students meet standard or 
higher on STAAR writing with its 
first administration in fourth 
grade. 

5.  Redwater Elementary will 
departmentalize classes for first grade  
students to allow teachers to stay up to 
date on ever changing TEKS and build 
focused lessons.  (Target Group: 2nd, 
3rd) 

Director of Instruction, Principal, 
Teacher(s) 

August - June  Lesson plans, tracking through 
data board, PLCs, BOY and 
EOY TPRI Comparison, Math 
and Reading Benchmarks  
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6.  Redwater Elementary will conduct 
the Fitness Gram test in physical 
education for all third grade students. 
The results of this test will be used to 
adapt the physical education 
curriculum to target fitness weakness.  
(Target Group: 3rd) 

PE Teachers August - June  Fitness Gram results, Activities 
provided to address students' 
physical needs 

 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

7.  Redwater Elementary will provide 
interventions for students identified as at-
risk in the areas of mathematics and 
reading.  (Target Group: 
AtRisk) 

Interventionist, Principal, 
Teacher(s) 

August - June (S)State Compensatory 
 

Reading and Math Benchmarks 
in 1st, 2nd and 3rd grade. TPRI, 
Education Galaxy reports to 
show progress, Reading 
Assistance Program  

8.  Redwater Elementary will integrate various 
federal, state, and local funds throughout the 
school to ensure their effective use and the 
elimination of duplication of effort. 
General operating funds will be used to provide 
the basic instructional program while other 
funds will be used to provide the basic 
instructional program while other federal and 
state funds, including but not limited to, Title I, 
Part A; Title II, Part A, and State Compensatory 
Education, will be used to implement the 
school-wide program designed to upgrade the 
entire instructional program. 
(Target Group: All) 

Director of Instruction, Principal, 
Superintendent(s), Teacher(s) 

August - June  Campus improvement plan, 
federal applications, annual 
performance reports, lesson 
plans prepared, and submitted. 
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Objective 2. Special programs will provide appropriate services to address needs. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

1.  Pre-Kindergarten and Kindergarten 
teachers will meet quarterly to 
discuss curriculum alignment, 
student progress, and develop 
transition plans for the next school 
year.  (Title I SW: 7)  (Target Group: PRE K, K) 

Principal, Teacher(s) September 
December/May- 
June 

 Transition plan meetings 
notes/minutes, transition 
activities completed, successful 
transition of students to 
Kindergarten, EOY assessment 
for Pre-k and BOY assessment 
in Kindergarten  

2.  Redwater Elementary will continue 
to identify economically 
disadvantaged students and provide 
Pre-K classes for four year olds  (Target Group: 
ECD, PRE K) 

Counselor(s), Principal, 
Teacher(s), TISD Food Service 

July - June  Eligible students enrolled in Pre- 
K 

3.  Redwater Elementary will continue 
to utilize a Response to Intervention 
committee to provide appropriate 
interventions to improve 
achievement, thus reducing special 
education referrals  (Title I SW: 2)  (Target 
Group: All) 

Counselor(s), Principal, 
Assistant Principal, Teacher(s) 

August - June  RtI records, improved student 
performance, grades, reduced 
number of special education 
referrals 

4.  Redwater Elementary will provide an 
optional three week summer school 
program for struggling readers in 
Kindergarten, 1st, and 2nd grades. 
  (Title I SW: 2)  (Target Group: K, 1st, 2nd) 

Director of Instruction, 
Interventionist, Principal, RAP 
Coordinator 

June - July (S)State Compensatory  Summer reading academy 
scheduled, students performing 
at grade level in reading, TPRI, 
pre and post tests  
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5.  Redwater Elementary will provide 
transitions for students from PPCD and Pre-
K to Kindergarten, from Kindergarten to 
Elementary, and from Elementary to Middle 
School. Smooth transitioning will reduce 
anxiety about the upcoming changes and 
therefore reduce dropouts  (Title I SW: 7)  
(Target Group: PRE K, 3rd) 

Counselor(s), Principal, 
Teacher(s) 

August - June  Transition activities scheduled, 
students adjusting to their new 
setting appropriately. 

 
 
Objective 3. Special populations will continue to be served in accordance with state and federal requirements. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

1.  Redwater Elementary will utilize the 
Reading Assistance Program (RAP) for 
individualized and small group instruction for 
at-risk students. Teachers will provide reading 
assistance to those students who have 
performed below expectation on the Texas 
Primary Reading Inventory (TPRI).  (Title I 
SW: 2)  (Target Group: AtRisk, K, 1st, 2nd, 
3rd) 

Counselor(s), Director of 
Instruction, Principal 

August - June (S)State Comp. Ed.  
(S)State Compensatory FTE  

Students identified for 
intervention, TPRI data records, 
improved reading levels as 
compared to student's entrance 
to the program. 

2.  Redwater Elementary will continue 
dyslexia services, maintain current 
testing, identification, and teaching 
program.  (Title I SW: 1,2)  (Target Group: Dys) 

Dyslexia Teacher(s), Principal August - June  Improved TPRI scores (K-2nd 
grades) and unit reading 
assessment progress (3rd 
grade). 

3.  Redwater Elementary will implement 
the Dyslexia Intervention Program for 
instruction.  (Title I SW: 2,10)  (Target 
Group: Dys) 

Director of Instruction, Dyslexia 
Teacher(s), Principal 

August - June  Dyslexia lesson plans, improved 
TPRI scores (K-2nd grade) and 
unit reading assessment growth 
(3rd grade). 
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4.  Redwater Elementary will maintain 
and improve methods for identifying 
students in at-risk situations in the area 
of mathematics and reading.  (Title I 
SW: 2) 
(Target Group: AtRisk) 

Counselor(s), Interventionist, 
Principal, Teacher(s) 

August - June  Unit assessments, 
progress monitoring 
assessments, 
benchmarks, STAAR, 
TPRI, grades  

5.  Redwater Elementary will use a gifted and 
talented committee to identify and certify the 
qualification of students to be served by a 
Gifted and Talented certified teacher as 
required by the state of Texas.  (Title I SW: 
10) (Target Group: GT) 

GT Coordinator, Principal, 
Teacher(s) 

August - June  Students tested, qualified for 
Gifted and Talented 

 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

6.  Redwater Elementary will serve all 
qualifying G/T students, first through 
third grades, beginning the second week 
of school. Kindergarten students will be 
served after the March qualifying date. 
The students will be served in the 
classroom with a certified GT Teacher. 
The GT Coordinator will work with 
teachers to monitor implementation of 
enriched curricula  (Title I SW: 10)  
(Target Group: GT) 

GT Coordinator, Principal, 
Teacher(s) 

August - June  Lesson plans, Gifted and 
Talented students served, 
advanced level on benchmarks 
and STAAR. 
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7.  Redwater Elementary continue to use 
referral procedures to identify and serve 
qualifying students with disabilities 
according to ARD committee decisions, 
such as but not limited to inclusion, 
resource room, life skills, occupational 
and/or physical therapy, and speech.  
(Title I SW: 1,10)  (Target Group: SPED) 

SPED Therapist August - June  Students properly placed based 
on his/her educational needs, 
goal/objective growth or 
mastery. 

 
Objective 4. Student attendance will meet or exceed 96.6% attendance for the 2017-2018 school year. 
 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

1.  Redwater Elementary will reward 
attendance with backpack tags, certificates, 
drawings, traveling trophy, announcements, 
extra recess etc.  (Title I SW: 2)  (Target 
Group: All) 

Campus Secretaries, 
Counselor(s), Principal 

August - June  Improved attendance rates 

2.  Redwater Elementary will continue to 
monitor attendance through parent contact 
via telephone and e-mail, attendance letters 
mailed home, and/or home visits to notify 
parents of excessive absences.  (Title I 
SW: 1,2)  (Target Group: All) 

Campus Secretaries, 
Counselor(s), Principal 

August - June  Attendance call logs, warning 
letters, improved attendance 
rates 

3.  Redwater Elementary will uphold state 
retention policy by referring students with 
excessive absences to the appropriate law 
enforcement.  (Title I SW: 
2)  (Target Group: All) 

Attendance Committee, Campus 
Secretaries, Local Law 
Enforcement, Principal 

August - June  Attendance records, copies of 
truancy submissions, improved 
student attendance rates. 
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4.  Redwater Elementary will continue 
bell-to-bell award/additional recess/end-of-
year field trip to reward students with no 
tardies and no early instances of checking 
out of school early.  (Title I SW: 2)  (Target 
Group: 
All) 

Campus Secretaries, Principal, 
Teacher(s) 

August - June  Sign-in and out records, 
certificates given, reduced tardy 
rates 



REDWATER ELEMENTARY 
Goal 1. Redwater Elementary students will perform at an increased level of performance. 

Objective 5. Provide and retain highly qualified teachers in all core academic classes. 
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Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

1.  Redwater Elementary will post job 
vacancies on district and regional websites. 
Region VIII EASY system will be utilized.  (Title 
I SW: 3,5)  (Target Group: All) 

Director of Instruction, Principal, 
Superintendent(s) 

August - July  Job vacancies posted, all 
teachers and staff meet the 
highly qualified requirements. 

2.  Redwater Elementary will use data 
from teachers' certifications, college 
course taken, testing, staff 
development, service records, 
references, and from 
paraprofessionals' files to ensure 
compliance with highly qualified 
standards and recruit the best fit 
person for vacant positions.  (Title I SW: 3,5) 
(Target Group: All) 

Director of Instruction, Principal, 
Superintendent(s) 

Typically - May- 
August & 
DecemeberJanuary 

 All teachers meeting highly 
qualified status, success of 
newly hired staff 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



REDWATER ELEMENTARY 
Goal 1. Redwater Elementary students will perform at an increased level of performance. 

Objective 5. Provide and retain highly qualified teachers in all core academic classes. 
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Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

3.  Redwater Elementary will provide in-
district professional development and 
support out-of-district professional 
development.  (Title I SW: 4) 
(Target Group: All) 

Director of Instruction, Principal August - June  Schedule of professional 
development activities, 
certificates, all teachers and 
staff meet the highly qualified 
requirements. 

4. Redwater Elementary will allow teachers 
time to collaborate during school hours 
through the use of Professional Learning 
Communities. Teachers will review data, 
lesson plans, and teaching strategies  

Director of Instruction, Principal, 
Teacher(s)  

August – June  PLC agendas, teacher lesson 
plans, student data, teacher 
professional development  

5.  Redwater Elementary will recruit and 
hire minority teachers as vacancies occur.  
(Title I SW: 1,3)  (Target 
Group: H, AA, ESL, LEP) 

Director of Instruction, Principal August - June  Recruitment of minority staff, 
balance between minority 
teachers and students achieved. 



REDWATER ELEMENTARY 

Objective 1. 
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Goal 2. Redwater Elementary will be a leader in the field of technology. 

Students and teachers will demonstrate required technological literacy and proficiency with teachers fully integrating technology in their subject 
areas, and students producing various artifacts. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

1.  Redwater Elementary teachers will 
incorporate technology TEKS into lesson 
plans and classes, as well as utilize 
regularly scheduled technology lab time.  
(Title I SW: 2)  (Target 
Group: K, 1st, 2nd, 3rd) 

Principal, Teacher(s) August - June  Lesson plans, computer lab 
schedule and utilization 

2.  Redwater Elementary teachers will meet 
requirements for professional development 
through various technology training 
opportunities.  (Title I SW: 4)  (Target Group: 
All) 

Principal, Region 8 Specialists, 
Teacher(s) 

August - June  Training scheduled, training 
certificates 

3.  Redwater Elementary teachers will acquire 
additional Chromebooks, ipods, ipads for 
student use and curricular integration.  (Title I 
SW: 1)  (Target Group: All) 

Director of Technology, 
Principal, Teacher(s) 

August - June  Purchase of Chromebooks, 
ipods, or ipads 

4.  Redwater Elementary will implement web 
based software and various programs to 
facilitate student learning in keyboarding and 
technology instruction such as but not limited 
to, Type 2 Learn, Istation, and Education 
Galaxy.  (Title I 
SW: 1)  (Target Group: All) 

Director of Instruction, Principal, 
Teacher(s) 

August - June  Progress report from software 
and web-based programs. 

 
 
 
 
 



REDWATER ELEMENTARY 
Goal 3. Redwater Elementary will provide a safe learning environment. 

Objective 1. 
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Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

1.  Redwater Elementary will continue to focus 
on consistency in enforcement of the Student 
Code of Conduct by monitoring discipline 
referrals.  (Title I SW: 2)  (Target Group: All) 
(NCLB: 4) 

Counselor(s), Principal August - June  Yearly discipline report, reduced 
number of discipline referrals 

2.  Redwater Elementary students and staff will 
be made aware of consequences of violating 
the 
Student Code of Conduct and raise awareness 
of consequences of drug/alcohol abuse 
through 
Red Ribbon Week activities.  (Title I SW: 2) 
(Target Group: All) 

Counselor(s), Principal, PTA, 
Teacher(s) 

October  Red Ribbon Week activity 
schedule, reduced number of 
drug referrals. 

3.  Redwater Elementary will build student's 
character through character classes in order to 
help prepare them to be productive citizens in 
the community.  (Title I SW: 1,2)  (Target 
Group: All) 

Counselor(s), Principal August - June  Counselor's schedule of classes, 
curriculum, and reduced 
discipline referrals. 

4.  Redwater Elementary will continue 
to use character coupons, classroom 
Dojo, bully and hero alert lessons 
during announcements. 
  (Title I SW: 2)  (Target Group: All) 

Counselor(s), Principal, 
Teacher(s) 

August - June  Annual discipline report 
indicating, reduced number of 
discipline/drug referrals 

5.  Redwater Elementary will provide one-on-
one supervision to students with severe 
disabilities as needed for the safety of 
themselves and/or others as defined by the 
ARD 
committee.  (Title I SW: 2)  (Target Group: 
SPED) 

Diagnostician, Principal, SPED 
Therapist, Teacher(s) 

August - June  Supervision provided, ARD 
documentation, student's needs 
met. 



REDWATER ELEMENTARY 
Goal 3. Redwater Elementary will provide a safe learning environment. 

Objective 1. A safe and orderly environment which is conducive to maximum learning will be provided, through a decrease in discipline referrals/violations of the 
Code of Conduct by 3%. 
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6.  Redwater Elementary students with habitual 
behavior problems will be provided an 
education in In-School Suspension or in a 
Disciplinary Alternative Education Program. 
(Title I SW: 2)  (Target Group: All) 

Principal, Superintendent(s), 
Transportation Director 

August - June  discipline records, number of 
students requiring an alternative 
setting for education. 

 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

7.  Redwater Elementary will utilize an 
automated call/e-mail/text system to warn 
students and staff of impending emergencies 
or to alert parents and/or staff of upcoming 
events.  (Title 
I SW: 1)  (Target Group: All) 

Campus Secretaries, Principal August - June  Call system utilized, increased 
students safety, increased 
parent notification of 
emergencies 

8.  Redwater Elementary will maintain physical 
education class sizes at 45:1 or less to 
maximize the benefits of the program.  (Title I 
SW: 2)  (Target Group: All) 

Athletic Coaches, PE Teachers, 
Principal 

August - June  Reduced class sizes, nurse 
referrals indicating fewer P.E. 
injuries. 

9.  Redwater Elementary will develop a 
safety plan and conduct routine drills to 
ensure student safety.  (Title I SW: 1) 
(Target Group: All) 

Athletic Coaches, Campus 
Secretaries, Counselor(s), 
Dyslexia Teacher, ESL 
Specialist, GT Coordinator, 
Interventionist, Local Law 
Enforcement, PE Teachers, 
Principal, Region 8 Specialists, 
Teacher(s), Transportation 
Director 

August - June  Plan developed, increased 
student safety, drills conducted 



REDWATER ELEMENTARY 
Goal 3. Redwater Elementary will provide a safe learning environment. 
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Objective 2. Maintain safe learning facilities with "0" building security breaches. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

1.  Redwater Elementary will restrict building 
access in order to maintain student safety. 
The front doors and all exterior doors will 
remain locked during school hours and 
visitors/parents will be viewed from a camera 
prior to entering the school building.  (Title I 
SW: 1)  (Target Group: All) 

Campus Secretaries, Principal August - June  Interior and exterior doors 
locked during school day, 
entrance video cameras utilized 

2.  Redwater Elementary will monitor 
and record building activity with 
interior security cameras to increase 
safety for students and staff.  (Title I SW: 1) 
(Target Group: All) 

Campus Secretaries, Principal August - June  Cameras functional, safety 
increased 

  



REDWATER ELEMENTARY 
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Goal 4. Redwater Elementary will continue to encourage parent and community involvement in all activities. 

Objective 1. Increase the number of parent and community participants in various programs and activities by 5% as compared to previous year's records. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

1.  Redwater Elementary will prepare and 
distribute a digital campus newsletter to 
all parents monthly (Title I SW: 6)  (Target 
Group: All) 

Counselor(s), Principal, 
Teacher(s) 

September - June  newsletter distributed, increased 
communication to parents, 
parents informed of school 
activities 

2.  Redwater Elementary will have 
parent representatives on the 
Site-Based Decision Making Committee 
to involve parents in the decision 
making process.  (Title I SW: 1) 
(Target Group: All) 

Principal, Site-Based Committee September - June  Committee minutes and 
agendas 

3.  Redwater Elementary will provide 
opportunities for parent-teacher 
conferences.  (Target Group: All) 

Counselor(s), Teacher(s) August - June  conferences scheduled and 
carried out, parents informed of 
student progress 

4.  Redwater Elementary will discuss the 
importance of regular and punctual 
attendance with parents and students.  (Title 
I SW: 6)  (Target Group: 
All) 

Principal, Teacher(s) August - June  Conferences scheduled, 
increased awareness of 
importance of attendance 

5.  Redwater Elementary will sponsor 
special events to encourage parent 
participation, i.e., Meet The Teacher 
Night, Pre-K/Kindergarten 
Round-up, Open House Showcase, 
Awards Assembly, Pick of the 
Dragon Luncheon, Grandparent's 
Day, Parent/Grandparent's Book 
Fair, Kindergarten Graduation, 
Olympic Day, Fall Festival, Art Show 
designated holiday parties.  (Title I SW: 6) 
(Target Group: All) 

Campus Secretaries, PE 
Teachers, Principal, PTA, RAP 
Coordinator, Teacher(s) 

August - June   Event carried out, increase 
parent involvement and 
communication 



REDWATER ELEMENTARY 
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6.  Redwater Elementary will notify 
parents of various opportunities to 
volunteer at the school using websites, 
apps, newsletters, phone, e-mail, or text 
messaging.  (Title I SW: 6) 
(Target Group: All) 

Principal, PTA, Teacher(s) August - June  Parent volunteerism increased, 
communication logs, record of 
PTA meetings 

 
Goal 4. Redwater Elementary will continue to encourage parent and community involvement in all activities. 

Objective 1. Increase the number of parent and community participants in various programs and activities by 5% as compared to previous year's records. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation 

7.  Redwater Elementary will thank volunteers 
in writing for their service to our students.  
(Title I SW: 6)  (Target Group: All) 

Campus Secretaries, Principal August - June  Thank you notes written and 
mailed 

8.  Redwater Elementary teachers will 
update technology sites and send weekly 
newsletters home frequently to keep 
parents informed of classroom activities.  
(Title I SW: 6)  (Target Group: All) 

Principal, Teacher(s) August - June  information updated, increased 
information for parents 

9.  Redwater Elementary will use Grade 
Viewer to keep parents informed of their 
students' grades and attendance.  (Title I SW: 
6)  (Target Group: 1st, 2nd, 3rd) 

Campus Secretaries, 
Counselor(s), Principal, 
Teacher(s) 

August - June  Grade Viewer educational data 
available for parents 



 

 

 
Appendix D:  Assurances and Good Practices  
  

State and Local Effort  
State and local funds are used to provide the regular program of instruction for all students to include general 
operating costs of instruction, which includes expenses related to buildings, maintenance, and utilities, as 
well as salaries and related expenses for instructional and support staff and instructional materials.  

Improvement and Enhancement  
State Compensatory Education funds are used to improve and enhance the regular program of instruction for 
students who are at risk of academic failure or of dropping out of school as defined in the state rules and 
Redwater Independent School District’s at-risk criteria.  

Coordination of Funding  
All federal, state and local funds received by the Redwater Independent School District will be coordinated 
to ensure that all of the programs are operated in an effective and efficient manner.  All students are 
guaranteed equal access to all foundation programs and services.  The integrity of supplemental programs is 
maintained.  

Coordination of Instruction  
Instruction will be coordinated between and among regular classroom teachers and special program staff who 
are serving students in the same content area.  Instructional coordination will be skill and concept specific for 
activities that include assessment, instructional activities and on-going monitoring of student progress.  
Special emphasis is given to collaborative planning between regular classroom teachers and the staff of the 
special programs.  

  



 

 

No Child Left Behind Performance Goals 
(These goals have not been updated by the U.S. Department of Education as of the 2016/2017 school year.) 

Goal 1. By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. 
Goal 2. All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better 

in reading/language arts and mathematics. 

Goal 3. By 2005-2006, all students will be taught by highly qualified teachers. 

Goal 4. All students will be educated in learning environments that are safe, drug-free, and conducive to learning. 

Goal 5. All students will graduate from high school. 
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