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WISD Re-Entry Plan 

 

Student & Staff Safety Protocols for COVID-19 
As required by the Texas Education Agency, Warren ISD has collaboratively developed this 
plan with teachers, staff and parents around four practices:  
 
1. Provide Notice  2. Prevent the Spread  3. Respond to Active Cases  4. Mitigate the Spread  

 

Protocols for Screening and Isolation 

General 
Our schools will abide by any state or local order regarding face coverings. All students and 
staff will be screened for COVID-19 symptoms regularly, and individuals who present with 
symptoms will be separated and sent home. Due to square footage in some of our classrooms, 
social distancing will not be feasible; therefore, masks will be worn.  

Screening Protocols 
● Staff will be required to self-screen for COVID-19 symptoms prior to reporting to work 

each day.  
● Parents/guardians are expected to screen their students for COVID-19 symptoms each 

day prior to sending their student to school. 
● Teachers will monitor students and refer to the nurse if symptoms are present. 
● Visitors that are required to enter a building will be screened upon entering the building 

via temperature scanning and verbal screening by school personnel. 

Required Daily Screening Procedure 

Please answer the following question with “yes” or “no”: 
Have you recently begun experiencing any of the following in a way that is not 
normal for you?  
 

● Feeling feverish or a Temperature of 100.0 degrees Fahrenheit or higher when taken by 
mouth; 

● Loss of taste or smell 
● New, uncontrolled cough that causes difficulty breathing (or, for students with a chronic 

allergic/asthmatic cough, a change in their cough from baseline) 
● Difficulty breathing or shortness of breath 
● Headache 
● Chills, shaking or exaggerated shivering 
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● Sore throat 
● Congestion or runny nose 
● Significant muscle pain or ache 
● Diarrhea, nausea, vomiting, or abdominal pain 
● Close Contact* with an individual who is lab-confirmed to have COVID-19.  

 
*”Close contact” is defined as:  

a. being directly exposed to infectious secretions (e.g., being coughed on while not 
wearing a mask or face shield); or  
b. being within 6 feet for a cumulative duration of 15 minutes, while not wearing a mask 
or face shield. 

If either occurred at any time in the last 14 days at the same time the infected individual was 
infectious. Individuals are presumed infectious at least two days prior to symptom onset or, in 
the case of asymptomatic individuals who are lab-confirmed with COVID-19, two days prior to 
the confirming lab test.  

 
If the answer is “Yes” to any of the screening questions, you must first self-report and 
then call to report to your campus main office who will communicate with the nurse and 
advise you as to your required next steps and when you may return. 

Isolation Protocols - Student or Staff Displaying COVID-19 Symptoms 
● When a student has displayed symptoms of COVID-19, the school nurse will provide a 

clinical assessment to determine if and when a student needs to be sent home. 
● Students who are ill will be separated from their peers and should be picked up within 30 

minutes and no later than 1 hour from the time the campus contacted the student’s 
parent/guardian. 

● Other students will be removed from the classroom and taken to an alternate location on 
campus (e.g. go on a walk outside, move to a different classroom, etc.) so that the 
classroom can be disinfected. 

● District communication will be provided to the parents of students who came in contact 
with a COVID-19 positive student or staff member.  

● Staff members displaying COVID-19 symptoms will follow district protocols including 
isolation from students and other staff members. 

● Students and staff who have tested positive for COVID-19 will be required to submit a 
letter of good health from a physician's office prior to returning to school. 

Confirmed or Suspected Cases for Teachers, Staff, or Students Showing 
COVID-19 Symptoms  
 
1. Schools must have a plan for immediately separating any student who shows COVID-19 
symptoms while at school until the student can be picked up by a parent or guardian.  
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2. Schools should close off areas used by a sick individual (student, teacher, or staff) until the 
areas can be disinfected. If possible, wait 24 hours to clean these areas to increase the chances 
of the virus becoming inactive. If 24 hours is not possible, wait as long as possible. 
  
3. If a positive case is identified, whether teacher, staff, or student, the school must identify any 
individuals who had regular or close contact with the affected participant. This will include the 
entire class (students, teachers and staff) and potentially other teachers and staff (if multiple 
teachers work regularly with the student or staff member). If those teachers or the students 
interacted with other students or staff on a regular basis or came in close contact with them, 
those students and staff should be considered potentially exposed as well and should be 
screened for symptoms and tested for COVID-19 before returning to school. 
 
4. All impacted parties must receive written notification if a positive COVID-19 case is identified 
(teachers, staff, or students). For students, such written notification is to be provided to the 
parents or guardians of the students. The school must also notify its local health department. 
  
5. Any teacher, staff member, or student who experiences any of the symptoms of COVID-19 
(listed above) should self-isolate through the infection period until the stated below conditions 
have been met.  
- In the case of an individual who was diagnosed or suspected with COVID-19, the individual 
may return to school when all three of the following criteria are met:  

● at least one day (24 hours) have passed since recovery (resolution of fever without the 
use of fever reducing medications);  

● and the individual has improvement in symptoms (e.g., cough, shortness of breath);  
● and at least ten days have passed since symptoms first appeared; or  

- In the case of an individual who has symptoms that could be COVID-19 and does not get 
evaluated by a medical professional or tested for COVID-19, the individual is assumed to have 
COVID-19, and the individual may not return to work until the individual has completed the 
same three-step criteria listed above;  
- If the individual has symptoms that could be COVID-19 and wants to return to school before 
completing the above self-isolation period, the individual must either 

● obtain a medical professional’s note clearing the individual for return based on an 
alternative diagnosis; or  

● obtain an acute infection test at an approved testing location (found at 
https://tdem.texas.gov/covid-19/) that comes back negative for COVID-19. Per CDC and 
Health Department  No rapid/quick test or home test are accepted  
 

6. Any student, teacher, or staff member living with someone who experiences any of the 
symptoms of COVID-19, whether they have a positive COVID-19 test or not, should self-isolate 
for 14 days until the above conditions have been met. If they do not experience any COVID-19 
symptoms during that period, they can return to school. If they experience symptoms, they must 
self-isolate until the conditions outlined above have been met.  
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Students or staff who come into close contact  (within 6 feet for 15 or more minutes while not 
wearing a face covering) with a lab-confirmed case of COVID-19 will be asked to self-quarantine 
for 14 days and should contact the school for meeting with Return to School Criteria as stated 
above. Criteria subject to change as ordered by local Health Department and Governing 
Agencies. For more information please contact the local Health Department.  
 
Student or staff reports someone in their home was exposed to someone lab confirmed positive 
but has no symptoms student/staff may come to school and all activities without self quarantine  
 

 
 
 

5 



WISD Re-Entry Plan 

 
 
 
 
 
In addition to the flow charts above, we have established a decision making tool to determine 
the need for a change to our school or site settings in the event of a COVID-19 outbreak.  The 
model below is based on the number of active, positive cases at each site and in the District as 
a whole: 

6 



WISD Re-Entry Plan 
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Protocols for Face Coverings 
The use of face coverings will be required by the District for all persons when entering/exiting 
facilities; when moving around the building; while riding on the bus; in high traffic areas; and in 
group situations where social distancing is not feasible. The requirement for more frequent 
mask usage is a district and/or campus decision and can be changed at any time as needed. All 
decisions regarding masks will be determined by the rate of current community transmission of 
COVID-19 in conjunction with health recommendations. The District will rely on guidance from 
the Department of State Health Services (DSHS), Tyler County County Office of Emergency 
Management, as well as any executive orders or directives from Governor Greg Abbott or Judge 
Blanchette, to determine the community transmission level and the appropriate use of face 
coverings. 
  
DSHS Link 
 
Executive Orders 

Faculty/Staff Expectations 
● Employees will provide and wear their own personal, clean (sanitized) face coverings 

each day. 
● Employees will provide and wear face coverings during passing periods and in common 

areas (cafeteria, faculty workroom, teacher lounge, main office, etc.) or as directed by 
their supervisor.  

● Bus drivers, Custodians, Cafeteria Workers and Maintenance workers (in the building) 
will be required to wear face coverings at all times.  

Student Expectations 
● Students will provide and wear their own personal, clean (sanitized) face coverings  each 

day. Masks must be in compliance with WISD dress code rules for T-shirts. Bandanas 
are not considered a mask or shield and will not satisfy the facial covering requirement.  

● Students in Pre-K through 2nd grade (10 and under) will only wear face coverings on the 
bus, in hallways, common areas and during arrival and dismissal. 

● Students in 3rd through 5th grade will wear face coverings during substantial and 
moderate transmission levels, including in the classroom. 

● Students’ individual needs will be addressed on a case-by-case basis. 
● Requests for accommodations should be submitted to Special Programs Director,  Mrs. 

Heather Mitcham: heather.mitcham@warrenisd.net or at 409.547.2240 ext. 121 

Protocols for Visitor Screening/PPE Requirements 
● Visitors will be limited to essential meetings and emergencies only.  
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● Virtual meetings and phone conferences are preferred.  . 
● Visitors and staff will maintain physical distancing for ARD and other meetings in smaller 

conference areas.  
● Individuals proceeding beyond the reception area will be subject to the following 

guidelines: 
○ All visitors will be subject to screening by way of a symptom screening form. 
○ Protocols for Disinfecting and Hand Sanitizing 
○ All individuals entering the building will be required to wear face coverings 

throughout their time on campus. 

General 
Frequent disinfection and hand sanitization will ensure health and wellness of students and 
staff. 

Hand Washing/Sanitizing Expectations 
● Alcohol-based hand sanitizer will be available at the main entry to the campus, in 

classrooms, in the cafeteria and in common areas throughout the campus. 
● Staff will be expected to regularly wash or sanitize their hands. 
● Requirement for hand washing and/or use of WISD-provided hand sanitizer: 
● Provide hand sanitizer upon entry to classroom and periodic teacher reminders during 

instructional day 
● Thorough hand washing after recess, before eating, following restroom breaks 

Disinfecting Expectations 
● Staff will have access to disinfectant wipes to sanitize high-touch and working surfaces 

and shared objects regularly. 
● Staff will limit the use of shared supplies when possible. 

Protocols for Campus Cleaning and Disinfecting 

General 
Frequent cleaning and disinfecting will promote a healthy learning and work environment 
for students and staff. 

Daily Campus Cleaning 
● Each classroom and restroom will be disinfected daily. 
● All high touch areas will be disinfected daily. 
● Cleaning cloths will be changed for each classroom and common area to maximize room 

to room cleanliness. 
● Custodians will wear face coverings and gloves during work hours. 
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● The cafeteria will be disinfected between lunch periods. 
● Staff will have access to disinfectant wipes to sanitize working surfaces and shared 

objects after each use and during breaks in instruction. 

Additional Cleaning Measures for Covid-19 Positive Cases on Campus 
● If a classroom or facility is closed due to COVID-19 spread, quaternary disinfectant, 

which is recommended for use on the virus that causes COVID-19, will be used to 
disinfect. 

● Custodial staff will defog and disinfect classrooms, restrooms, the athletic indoor turf 
field, weight room and all additional areas in the entire building. 

Classroom Configurations and Procedures 
● Desks or tables will be socially distanced to the extent possible. 
● Foldable desk dividers will be utilized where appropriate. 
● Group or pair work will be conducted while maintaining physical distancing. Facial 

coverings will be worn as necessitated by the activity in which the students are engaged 
and at the discretion of the teacher based on health standards in place. 

● When possible, technology will be utilized when the use of manipulatives is needed. 
Teachers will consider assigning cohorts of students specific manipulatives in order to 
reduce the possibility of exposure or consider creating individual bags of supplementary 
aids and/or manipulatives for student use that could also be sent home in the event of 
school closure. 

● The use of outdoor space for learning will be considered when possible. Classroom 
groups working outside will maintain at least 12 feet of social distance from other 
classroom groups. 

● Whenever possible, students and staff will maintain consistent groupings of people to 
minimize the spread of the virus. Additionally, supplemental services will be grouped by 
grade level when possible. 

● The recommended procedures will be applied to all classroom settings, including special 
education services locations when possible and appropriate. Students’ individual needs 
will be addressed on a case-by-case basis. 

Common Areas 
Common areas include spaces that are used for meetings and collaboration. This includes 
computer labs, flexible spaces, campus libraries, conference rooms and other meeting rooms. 

● Campuses will develop schedules and protocols for the use of common areas, including 
how to sanitize space between use.  

● When needed, students will bring personal supplies from the classroom. 
● All students and staff will be required to use hand sanitizer when entering and exiting 

common areas. 

10 



WISD Re-Entry Plan 

● The use of virtual meetings will be considered when possible. 
● In-person meetings will maintain social distancing. Facial coverings will be required 

during substantial and moderate transmission levels when social distancing is not 
feasible. 

Restrooms  
● Proper handwashing technique will be taught to all students and consistently reinforced. 
● Efforts will be made to limit the availability of toilets, urinals and sinks to certain times to 

comply with health agency recommendations and social distancing. 
● The scheduling of whole class restroom breaks is recommended to eliminate co-mingling 

of students across various classes and to ensure teacher monitoring of social distancing 
guidelines. 

● A system will be implemented to identify the number of occupants utilizing each restroom 
to mitigate the chance of exceeding maximum occupants per social distancing. 

● After a restroom break, students will be required to use hand sanitizer before reentering 
the classroom. 

Transitions 
● Where possible, one-way traffic throughout campus corridors will be established.  
● Walking pathways throughout the building will be designated “stay to the right.” This 

includes the entrance and exit doors. 
● When possible, it is recommended that students make transitions outside of the building. 
● For grade levels that implement departmentalization of subject areas, when the schedule 

allows, teachers will move to students for transitions in instruction and students will 
remain in their homeroom class.  

Arrival 
● Early bird arrivals are strongly discouraged. Any students dropped off before the building 

is open will not be allowed inside the building. Any exceptions would need to be 
specifically arranged with campus administration. 

● Separate entrances will be utilized for car riders, bus riders, walkers and daycares. 
● All staff will be utilized for duty to maintain a line of sight in hallways and distancing of 

hallway cohorts. 
● Students will go straight to the classroom upon arrival and will not wait in a centralized 

holding area. 
● Parents will not be allowed to walk students to classrooms. 
● There will be bus procedures, based on campus specific needs. 
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Dismissal 
● Sibling connections will be done outside the building. 
● Campus will designate staggered dismissal groups. Staggering the groups of walkers, 

car riders, bus riders and daycare students will help manage student movement in the 
building and decrease the risk of potential crowding outside at dismissal time.  

● Separate entrances will be utilized for car riders, bus riders, walkers and daycares. 
● There will be bus procedures, based on campus specific needs. 

Breakfast 
● Students that need breakfast will be able to obtain a “grab and go” meal to eat in their 

classrooms. 
● Servers will be shielded from students 
● There will be no self-service stations or buffet-type lines 
● Teachers will monitor in the cafeteria and hallways to ensure social distancing. 

Lunch 
● Lunch visitation for parents and guardians is visi indefinitely. 
● Pre-K lunches will be delivered to classrooms for students to eat in class. 
● K-5, plans for lunches to be eaten in the cafeteria with safety measures for social 

distancing. 
● Jr High lunches to be eaten in the cafeteria with safety measures for social 

distancing. 
● High School lunches to be eaten in the cafeteria with safety measures for social 

distancing. 
● Lunch times will be staggered by 10 minutes with sanitation blocks between 

lunch periods. 
● If at-home meal delivery is required, procedures and processes will be 

developed. 

Water Fountains 
Students will be allowed to use their own personal water bottles to be refilled at the 
fountains which will be fitted with contactless water bottle refilling stations. Students will 
be expected to provide a water bottle for their personal use.  
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Recess 
● Campuses will consider limiting the number of students per recess group. 

Staggered schedules can be utilized when needed.  
● All students and staff will be required to use alcohol-based hand sanitizer before 

entering the playground and upon exiting the playground. 
● Mandatory small group rotations for outside/inside recess monitoring for social 

distance. 

Specials 
● PE classes will be conducted outdoors whenever possible. Appropriate social 

distancing measures will be followed. 
● Students will use their own art supplies.  If the event students use school 

provided tools, they will not be shared between students and will be cleaned 
between classes.  

● Music and PE equipment will be sanitized and wiped down after each use. 
● Having specials in the classroom or outdoors is recommended. 

Transportation Protocols 

General 
WISD strongly encourages parents to pick up and drop off their child(ren) if at all 
possible, in order to minimize contact with a large group of other students on the bus. 
 

● Bus driver will wear a mask at all times while in transit 
● Students will wear a mask at all times while in transit 
● Bus driver will ask screening questions prior to student boarding the bus 
● Student will use hand sanitizer 
● Weather permitting, the windows on the bus will be down while transporting 

students in order to improve air circulation. 
● Bus will be disinfected at the end of each route 

Meal Delivery for At-Home Learners 
If meal delivery for At-Home learners is allowed, procedures and processes will be 
developed.  
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On and Off-Campus Student Activities 
● Off-campus field trips will be scheduled as appropriate to meet curricular needs 

while maintaining proper social distancing requirements. No field trips will take 
place during moderate or substantial community outbreaks. Virtual field trips will 
be considered as often as possible. 

PTA Event and Fundraising Information 
Parent and Community Support is essential for our campuses.  Fundraising events may 
be held virtually when possible.  Thank you in advance for your continued support! 

UIL, Extracurricular, and Student Organization Activities  

General 
Extracurricular/Co-curricular activities, practices, and competitions will be conducted 
following safety protocols provided by Warren ISD, University Interscholastic League 
(UIL), and the Texas Education Agency (TEA). This will include health screening, group 
sizes, sharing and sanitizing of equipment, locker room usage, etc. 
 

● Hand sanitizer will be available in gym areas and equipment will be sanitized on a 
regular basis. 

● Locker room use will be determined by TEA/UIL. If locker rooms can be accessed, all 
locker room space will be utilized to follow social distancing guidelines. 

● Bus travel will follow transportation guidelines provided by WISD and TEA. 
● Spectator attendance at games and contests may be limited based on TEA and UIL 

guidelines. 
● Ticketing for events may be utilized to control capacity of facilities. 
● Event procedures will be in place to minimize face-to-face interactions. 
● Separate entrances and exits may be utilized and event doors may be propped open to 

            minimize physical contact with handles. 
● Spectator seats may be marked and/or configured in a way to enforce social distancing. 
● Concessions and/or concession sales may be limited to encourage social distancing and 

to follow health and safety guidelines. 
● School-wide indoor pep-rallies will not be held during the Fall semester. 
● Outdoor pep-rallies or gatherings must include appropriate social distancing. 
● Assemblies and student activities must adhere to recommended social distancing. 
● Hand washing or hand sanitation stations will be available for any activity. 
● Use of face coverings should be implemented per face mask protocols. 
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PARTICIPATION IN EXTRACURRICULAR ACTIVITIES 

Warren ISD will follow UIL guidelines for participation in extracurricular activities. 
Students must be actively engaged in each of their academic courses every day. 
Students in at-home instruction will be required to participate in person during the 
extra-curricular class period as required by the teacher of record. 

PE Activities  
Whenever possible, physical education classes will be held outside to allow for 
maximum social distancing between students. 
 

● Visual markers will be on the gym floor and bleachers as reminders of social 
distancing rules. 

● Locker room and class size will be determining factors when it comes to dressing 
out for secondary physical education classes. 

● Students will be placed in smaller, appropriate groups for instruction and 
activities for appropriate social distancing. 

● Students will need to provide their own water bottles. 
● Restroom use will be the practice of “one in and one out.”  
● Equipment will be disinfected after each use. 
● Any activities bringing students into close physical contact will be avoided.  
● Activities requiring multiple students to touch or handle the same equipment will 

be avoided. 
● Sanitizing areas and access to handwashing will be provided. 

After school club information is pending.  

Campus Events 
● No in-person student assemblies will be held in the fall. 
● Meet the teacher, open house, parent conferences, etc. will be held virtually. 

○ Parents will be allowed to attend class parties and performances virtually. 
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Instructional Continuity & Role of Stakeholders 
Regardless of the learning environment selected by each family (face to face, 
synchronous or asynchronous) compulsory attendance law will be in effect.  This means 
that in order to obtain credit for a course or to be promoted to the next grade 
level, the student must attend class 90% of the number of days instruction is 
held. The district grading guidelines apply to all learning environments.  

Instructional Delivery Models: 

ON-CAMPUS: This is what we consider “traditional school” delivered in a school 
building. We will utilize a digital learning management system at all grade levels.  

● Students will attend school on a regular instructional schedule and will engage in 
face-to face learning on campus. 

● Google Classroom (3rd grade - 12th grade) and See Saw (PK-2) will be the 
platforms used for all coursework; however, select secondary courses may be 
offered in Edgenuity.  

 
AT-HOME:  Also known as asynchronous instruction. This model involves far more 
self-guided student instruction. Defined as a curricular experience where students 
engage in the learning materials on their own time, interacting intermittently with the 
teacher via the computer or other electronic devices or over the phone. We will utilize a 
digital learning management system at all grade levels. 
 
● This format requires students in grades 3-12 to engage with each course via 

Google Classroom and students in grades PK-2 will be required to engage daily 
in courses via SeeSaw & Google Classroom.  Within this model, synchronous 
(real time) instruction will be provided live while the face-to-face instruction is 
going on at school. This option allows at-home learners to be “on campus” and 
engaged with the teacher to ask questions and participate in the lesson with their 
classmates.  

● Synchronous instruction is defined as two-way, real-time, live instruction between 
teachers and students, through the computer or other electronic devices or over 
the phone. This method will be available daily, embedded in the at-home model. 
The daily face to face lessons may be recorded or a Google Slide deck (or other 
form of direct instruction) will be posted for asynchronous users to use at their 
preferred time within an assigned window.  
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Important Notes: 
 

● For some courses requiring hands-on engagement (welding, band, athletics), 
there will be days that at-home learners will be required to come to the campus, 
per teacher syllabus. Transportation will not be provided.  

● Once a student selects an instruction model as their learning environment, they 
must remain in the chosen model for the entire 9-week grading period before 
they’re able to make a change in their learning environment.  

What you can expect from online learning in WISD 
 
● PK-2: WISD will utilize SeeSaw as the Learning Management System for 

at-home Learning. 
● 3-12 will continue to use Google Classroom to house its learning activities for 

grades 3-12. Each grade level will have a daily slidedeck and/or video that 
outlines the learning material and activities.  

○ There is a possibility that we will partner with a 3rd party vendor to provide 
at-home instruction for some of our secondary courses.  

● All At-Home learners may use Google Meets or another video conferencing 
software to connect with their teacher and other students. 

● The district will provide training to students on how to use these digital tools. 
● Resources will also be available for parents to learn how to support students in 

navigating learning through these digital tools. 
● In the event that students participating in On-Campus learning are required to 

quarantine, the education of these students will continue through At-Home 
learning for the duration of the quarantine period. Compulsory attendance will be 
in effect. 

What you can expect from WISD TEACHERS 
● Teacher interaction will be available daily via face to face instruction and/or via 

Google classroom/Seesaw. Teachers will provide a Google slide deck and/or 
video every day for those students choosing at-home learning. 

● Teachers will provide office hours and a syllabus/course calendar.  
● Daily Formative Assessment practices in the form a Warm-Up, Class Poll, Exit 

Ticket, or quiz to check for understanding.  
● Students will have access to instructional support from teachers when needed, 

direct instruction is delivered by teachers, and students know how and when they 
can interact with their teachers.  

● Teachers will take attendance daily in order to ensure students are actively 
engaged in their learning.  Truancy rules will be strictly enforced.  
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● Student IEPs will be followed regardless of learning environment such that 
students with disabilities receive a Free and Appropriate Public Education 
(FAPE). 

● Teachers will provide academic work that ensures student engagement which is 
equivalent to direct content work that a student would be expected to complete 
over a normal school year. Daily minimum instructional commitment will be as 
follows (this is in addition to any independent practice time needed to complete 
assignments):  

PreK through 5th grade – 180 instructional minutes 
6th through 12th grade – 240 instructional minutes 

What we will expect from our STUDENTS 

Students must show proof of engagement in daily virtual learning in one of the 
following three ways: 

● Progress evident in the teacher’s Google Classroom/SeeSaw made that day 
● Progress derived from teacher/student interactions made that day 
● Submission of assignment(s) that day 

 
Student Expectations: 
 

● Follow the designated schedule communicated by their teachers to “attend class” 
during synchronous times and/or complete asynchronous activities as assigned.  

● When participating in at-home live classroom instruction, you must use proper 
etiquette and dress code applies. (i.e. no pajamas, vulgar language, etc.) 

● Students should take responsibility for advocating for themselves. Communicate 
with the teacher when needing additional assistance, tutoring, etc.  

● Turn in school work at the direction of the assigned teacher. 
● Responsible for participation in the daily lesson.  Truancy will be enforced.  
● Responsible for taking Summative Assessment (i.e. unit exams, 9-weeks and 

semester exams) at the designated time/location. (Secondary ONLY: this may 
require students to come to campus to take some assessments)  

 
Note: For some courses requiring hands-on engagement (welding, band, athletics), 
there will be days that at-home learners will be required to come to the campus, per 
teacher syllabus. Transportation will not be provided. At Home students who cannot 
attend required hands on activities should consult their counselor to change their 
schedule. 
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The role of our PARENTS 
At-home learning for students requires a tremendous amount of support from caring 
adults at home and within the online classroom environment. Activities are designed to 
ensure that students continue learning at the pace of the current WISD scope and 
sequence as well as to develop a love of learning and to gain the reading, writing, and 
mathematics skills essential to their future success. 
 
It’s important to understand the following guidelines for at-home learning: 

● Daily engagement in at-home learning is mandatory and truancy will be 
enforced in accordance with compulsory attendance law. 

● When a family selects the at-home learning option, they are committed to 
at-home learning until the end of the nine-weeks’ grading period.  

*There will be a one-time exception after the 3rd week of instruction, where parents may 
choose to move to the On-Campus model.  

Parent expectations: 
● Facilitate academic support and encouragement as a learning partner to motivate 

and guide your child throughout the school year in your role as a learning coach 
● Ensure your child is on track with assignments and coursework 
● Provide your children with assistance on their day-to-day activities with the 

exception of designated independent work 
● Assist in supporting your child’s needs by establishing and managing the daily 

schedule communicated by the teacher 
● Consider creating a designated learning space for your child at home to learn 

comfortably 
● Maintain communication with your child’s teacher by phone, email messages, 
● and/or online meetings to create a learning partnership  
● Help your children own their learning. Provide support and encouragement, and 

expect your children to do their part. Struggling is allowed and encouraged! 
● Don’t help too much. Becoming independent takes lots of practice. 
● Responsible for ensuring that your child(ren) has an appropriate device with 

internet connectivity that will allow them to successfully complete their required 
learning daily.  

 
Note: For some courses requiring hands-on engagement (welding, band, athletics), there will be 
days that at-home learners will be required to come to the campus, per teacher syllabus. 
Transportation will not be provided.  
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What you can expect from WISD Counselors 
Warren ISD is dedicated to the wellbeing of each individual student. Warren ISD school 
counselors address social emotional learning, mental health support and awareness, transition 
services, trauma informed practices, academic achievement strategies, and overall wellness. 
For social emotional learning, our counselors will focus on these core competencies: 
Self-Awareness, Self Management, Social Awareness, Relationship Skills, and Responsible 
Decision-Making. Elementary and Junior High Counselors will provide instructional lessons 
focusing on these skills through the Second Step program. Additional Mental Health Related 
Support services will be available for all students through the campus counselors.  
 

● School Counselors will coordinate with classroom teachers to provide 
social-emotional learning  from the Warren ISD Comprehensive Counseling 
Program. 

● School Counselors will be available to meet with students receiving at-home 
instruction via phone with parent consent. 

● School Counselors will provide responsive services to students receiving 
at-home instruction via phone (with parent consent), necessary referrals to 
outside professional providers and by providing a list of community resources on 
the district COVID-19 resources webpage. 

● School counselors will support all students with matters related to COVID-19 
experiences, school closure, and trauma. 

● The Counseling & Guidance Department will maintain current information 
regarding mental health and community services for students, families, and staff 
on the district COVID-19 counseling resources webpage. 

● Junior High Counselors will provide information on high school four-year plans 
and graduation requirements via phone calls.  

● Junior High Counselors will provide students with college and career planning 
resources via Texas OnCourse Academy lessons, videos and activities.  

● High School Counselor will provide information on graduation, post-secondary 
opportunities, FAFSA, etc., via text, email, WHS website, and a Google 
Classroom for the Class of 2021 students. 

● High School Counselors will provide students 9-12, with access to Khan 
Academy and will offer TSI testing on site.  

 
For more detailed information on At-Home Learning, please refer to the “Return To 
Learn” plan found on the district website. 
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District Support  

WISD has selected TEKS Resource and TEXGuide as its state-aligned curriculum that 
can be executed in an at-home learning environment. This resource includes: 

● Assessments that ensure continued information on student progress  
● Instructional materials that support a coherent, logical course sequence that 

reinforces concepts at appropriate times to ensure continuity of learning  
● Instructional materials consistently reinforce concepts at appropriate times to 

ensure retention of knowledge in asynchronous environment 
● Instructional materials include specifically designed resources and/or 

accommodations and modifications to support students with disabilities and 
English Learners in an asynchronous environment. 

● There is a plan to ensure district adopted instructional materials are used during 
instruction and in the hands of students. 

Progress Monitoring and Feedback 

Progress monitoring applies to all students and can be done in any proposed at-home 
scenario (digital or print). All progress monitoring will be done by teachers through the 
Learning Management System (Google Classroom or SeeSaw). 

● Students must demonstrate daily progress in learning for all courses.  Learning 
will be aligned to the syllabus and/or instructional focus.  

● Daily student engagement is required to ensure curricular progress and 
successful learning. 
Curricular progress can be measured through any of the following means:  

● Data collected through Google Classroom activities and/or Seesaw 
activities showing progress made that day 

● Curricular progress evidenced from teacher/student interactions made that 
day 

● Completion and submission of assignments planned for that day 
● Other systems to measure academic progress of all students to inform 

instructional practice in an at-home learning environment. (i.e. Accelerated 
Reader, Freckle Math, I-Station Math/Reading, Online Textbooks, 
Education Galaxy, Discovery Education, Google Forms, etc.) 

● Student feedback will be provided from instructor weekly in asynchronous 
learning environments including next steps or necessary academic remediation 
to improve performance. 

● School grading policies for at-home student work are consistent with those used 
before COVID for on campus assignments. 
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Special Populations 
Students who receive their education as students identified as English Learners, Highly 
Mobile, At Risk and/or Gifted and Talented will receive targeted services, appropriate 
interventions, needed accommodations and/or enrichment activities.  WISD will 
continue to monitor, assess and maintain the integrity and fidelity of all special 
programs.  Intervention teachers and paras, teachers and paras who fulfill Learning Lab 
roles, formerly Content Mastery, and inclusion roles will provide reteaching opportunities 
and materials for students served in any special program though small group at-home 
instruction within Google Meets, one on one sessions through Google Meets and phone 
calls. 
 
Special Education Expectations 
ARD/IEP committees will determine the unique needs of students served in special 
education to collaboratively support and provide service recommendations for students 
attending school for Face to Face instruction as well as students participating virtually. 
The nature of special education interventions will likely require a heavier concentration 
of synchronous support and services to ensure individual student needs are met when 
at-home learning is the chosen option. 
 
For students who receive services due to an IEP, progress will be carefully and 
consistently monitored, and ARD/IEP Committees will convene to make appropriate 
recommendations.  Individual student needs will be met to ensure continued growth in 
the general education curriculum and on IEP goals and objectives. 
 
Section 504 
Students receiving services through Section 504 will continue to receive needed 
accommodations through face to face instruction as well as at-home learning.  Section 
504 committees will continue to meet to determine strengths, weaknesses, progress 
and Section 504 plans.  
 
FAPE 
Warren ISD ensures that a Free and Appropriate Education (FAPE) is provided to all 
students. 
 
Intervention and Enrichment 
Intervention and Enrichment time will be scheduled daily for students to best meet their 
academic needs. During this time, students may engage in assigned group activities, 
project learning activities, small group instruction and digital platforms. Teachers will 
communicate with students their plan for the designated times. 
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WISD Phase-In Plan: First 4 Weeks 
In an abundance of caution, WISD will phase in attendance over the first four weeks of school 
so that: 

● We can teach our students the new Learning Management System (LMS);  
● We can gradually add to the number of people in the building at once;  
● We can thoroughly clean each day and each week;  
● Our teachers have adequate time to plan for and adjust their lessons to meet the needs 

of both At-Home; and  
● On-Campus Learners have designated time working in the LMS from home in the event 

that they need to move to the At-Home model due to a quarantine requirement. 
 

Week One 
 

Date At-Home Students On-Campus Students 

Monday- 
Wednesday 
 
8/10 - 12 

Parents or Students will make 
appointments with their campus(es) 
to pick up their devices and 
materials. 

 

Thursday 
 
8/13/2020 

Students will complete daily 
assignments online using the LMS 
(Learning Management System). 

Students with Last Names A-M 
8:00 am - Report to Campus 
Student Orientation (All Day) 
1:10 pm - Dismissed home to 
work in LMS  

Friday 
 
8/14/2020 

Students will complete daily 
assignments online using the LMS 
(Learning Management System). 

Students with Last Names N-Z 
8:00 am - Report to Campus 
Student Orientation (All Day) 
1:10 pm - Dismissed home to 
work in LMS  
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Week Two  
Date At-Home Students On-Campus Students 

Monday 
 
8/17/2020 

Students will complete daily 
assignments online using the LMS 
(Learning Management System). 

All Face-to Face 
8:00 am - Report to Campus 
Student Orientation (All Day) 
1:10 pm - Dismissed home to 
work in LMS  

Tuesday 
 
8/18/2020 

Students will complete daily 
assignments online using the LMS 
(Learning Management System). 

All Face-to Face 
8:00 am - Report to Campus 
Student Orientation (All Day) 
1:10 pm - Dismissed home to 
work in LMS  

Wednesday 
 
8/19/2020 

Students will complete daily 
assignments online using the LMS 
(Learning Management System). 

All Face-to Face 
8:00 am - Report to Campus 
Student Orientation (All Day) 
1:10 pm - Dismissed home to 
work in LMS  

Thursday 
 
8/20/2020 

Students will complete daily 
assignments online using the LMS 
(Learning Management System). 

All Face-to Face 
8:00 am - Report to Campus 
Student Orientation (All Day) 
1:10 pm - Dismissed home to 
work in LMS  

Friday 
 
8/21/2020 

Students will complete daily 
assignments online using the LMS 
(Learning Management System). 

All Face-to Face 
8:00 am - Report to Campus 
Student Orientation (All Day) 
1:10 pm - Dismissed home to 
work in LMS  
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Weeks Three and Four 
Date At-Home Students On-Campus Students 

(Students follow regular 
schedules) 

Monday 
 
8/24/2020 to 
9/4/2020 

Students will complete daily 
assignments online using the LMS 
(Learning Management System). 

All Face-to Face  
8:00 am - 3:30 pm 
 

Tuesday 
 
8/24/2020 to 
9/4/2020 

Students will complete daily 
assignments online using the LMS 
(Learning Management System). 

All Face-to Face 
8:00 am - 3:30 pm 

Wednesday 
 
8/24/2020 to 
9/4/2020 

Students will complete daily 
assignments online using the LMS 
(Learning Management System). 

All Face-to Face 
8:00 am - 3:30 pm 
 

Thursday 
 
8/24/2020 to 
9/4/2020 

Students will complete daily 
assignments online using the LMS 
(Learning Management System). 

All Face-to Face 
8:00 am - 3:30 pm 

Friday 
 
8/24/2020 to 
9/4/2020 

Students will complete daily 
assignments online using the LMS 
(Learning Management System). 

All Face-to Face 
8:00 am - 1:10 pm - Dismissed 
home to work in LMS  

  
 

Week Five and beyond… 
 

Beginning September 8th: On-Campus AND At-Home instruction will occur daily, 
according to regular district hours. 

 
All students must have a device in order to select the At-Home model. 
(A cell phone will not meet the standard of device required for remote instruction) 
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WISD Device Use Plan  

Students will be issued district-owned devices.  Students will be responsible for for the 
cost to replace or repair any device that is lost, stolen or damaged.  We will not issue a 
second device until the original device has been paid for.  WISD is not responsible for 
personal devices brought to the campus.  
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