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ESSER Return to In-Person Instruction and

Continuity of Services Plan
Reviewed/revised 4/15/22

In accordance with the TEA state plan for ESSER III, Warren ISD has conducted
the required review and revision of this local plan and has worked collaboratively
with the essential stakeholders to implement guidelines that provide a healthy
and safe learning environment for staff and students. Stakeholder teams were
formed to develop comprehensive logistical operations while addressing the nine
areas of CDC guidelines as required by ESSER III.  The initial stakeholder teams
were composed of parents, students, community members, teachers, principals
and district personnel in order to ensure that all perspectives were considered.
The review team included the District Advisory team, Campus leadership, and
District Cabinet members.
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WISD 2021 Return to Instruction/Continuity of Services
ESSER III

Message from Warren ISD:

The conditions surrounding the COVID-19 pandemic are ever-changing. This plan will
be fluid and ever-changing as well, based on trends in Texas and particularly in Tyler
County. WISD will follow health guidance from the Center for Disease Control (CDC),
the Texas Department of State Health Services (DSHS), the Texas Education Agency
as well as that of all state and local health officials.
DSHS Link
CDC Link
Tyler County Link

Because we know that face-to-face instruction is best for students, our operational and
instructional decisions consider the current Texas Governor Orders (GA-36-issued
5/18/21), the WISD multi-stage approach for managing COVID-19,  and TEA guidelines
regarding funding provided by the Texas legislature for remote learning. As of May 31,
2021, the Texas legislature had not approved funding for remote learning of any kind;
therefore, at-home instruction will not be offered in WISD during the 21-22 school year.
WISD will maintain the use of the learning management system (LMS) which should be
utilized to access assignments, if a student is absent due to illness.
Executive Orders-Governor Abbott

To meet ESSER III requirements, this plan must address the following 9 areas:

1. Promoting Vaccination
2. Mask Usage
3. Physical Distancing
4. Screening Testing
5. Improved Ventilation
6. Handwashing and Respiratory Etiquette
7. Staying Home When Sick and Getting Tested
8. Contact Tracing in Combination with Isolation and Quarantine
9. Cleaning and Disinfection

It is the expectation that all WISD students, staff and community members
will comply with all public health procedures as described in this document
while engaged in school district activities.
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Student & Staff Safety Protocols
Multi-Stage Approach for COVID-19 Management
The chart below will drive the District response to community transmission levels:
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SECTIONS WILL CONTAIN DIFFERENT PLAN COMPONENTS FOR
STAGES 1 & 2 vs. STAGES 3, 4 & 5, as needed.

It’s important to note that in 2020-21 as well as in 2021-2022,
WISD remained in Stage 1 the entire year.

Promoting Vaccination
Click Vaccine information for CDC details.

● Visit vaccines.gov to find out where teachers, staff, students, and their families can get
vaccinated against COVID-19 in the community and promote COVID-19 vaccination
locations near schools.

● Partnering with state or local public health authorities to serve as COVID-19 vaccination
sites, and work with local healthcare providers and organizations, including school-based
health centers. Offering vaccines on-site before, during, and after the school day and
during summer months can potentially decrease barriers to getting vaccinated against
COVID-19:

○ Vaccination Clinic - August 6, 2021; partner with Aurora Concepts

○ Vaccine clinic August 4, 2022; partner with Aurora Concepts

Protocol for Masks
Currently, Executive Order GA-36 prohibits governmental entities and officials from
mandating face coverings. The use of face coverings will be an optional, personal choice of
each individual. The District will rely on guidance from the Department of State Health Services
(DSHS), Tyler County Office of Emergency Management, as well as any executive orders or
directives from Governor Greg Abbott or Judge Blanchette, to determine the community
transmission level and the appropriate use of face coverings.

Protocols for Physical Distancing
District is operating in Stage 1 or 2:

● Desks or tables will be socially distanced (3 feet) to the extent possible.
District is operating in Stages 3-5:

● Group or pair work will be conducted while maintaining physical distancing.
● When possible, technology will be utilized when the use of manipulatives is needed.

Teachers will consider assigning cohorts of students specific manipulatives in order to
reduce the possibility of exposure or consider creating individual bags of supplementary
aids and/or manipulatives for student use that could also be sent home in the event of
school closure.
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https://www.cdc.gov/vaccines/covid-19/planning/school-located-clinics/how-schools-can-support.html
http://www.vaccines.gov/
https://www.cdc.gov/vaccines/covid-19/planning/school-located-clinics.html
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● The use of outdoor space for learning will be considered when possible.
● Whenever possible, students and staff will maintain consistent groupings of people

(seating charts) to minimize the spread of the virus. Additionally, supplemental services
will be grouped by grade level when possible.

● The recommended procedures will be applied to all classroom settings, including special
education services locations when possible and appropriate. Students’ individual needs
will be addressed on a case-by-case basis.

Protocols for Screening
*Note:  Onsite diagnostic screening testing is currently provided in WISD.

At all stages of District operation:
● Daily at-home, self-screening will be encouraged for anyone entering a WISD facility.
● Teachers will monitor students and refer to the nurse if symptoms are present.
● We request that all visitors self-screen prior to arriving on campus.

Please answer the following question with “yes” or “no”:
Have you recently begun experiencing any of the following in a way that is not
normal for you?

● Feeling feverish or a Temperature of 100.0 degrees Fahrenheit or higher when taken by
mouth;

● Loss of taste or smell
● New, uncontrolled cough that causes difficulty breathing (or, for students with a chronic

allergic/asthmatic cough, a change in their cough from baseline)
● Difficulty breathing or shortness of breath
● Headache
● Chills, shaking or exaggerated shivering
● Sore throat
● Congestion or runny nose
● Significant muscle pain or ache
● Diarrhea, nausea, vomiting, or abdominal pain
● Close Contact* with an individual who is lab-confirmed to have COVID-19.

If the answer is “Yes” to any of the screening questions, you must first self-report online
and then call to report to your campus main office.  The campus nurse will advise you as
to your required next steps and when you may return.

Protocol for Improved Ventilation
Improving ventilation is an important COVID-19 prevention strategy that can reduce the number
of virus particles in the air. Along with other preventive strategies,  bringing fresh outdoor air into
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a building helps keep virus particles from concentrating inside. This can be done by opening
multiple doors and windows, using child-safe fans to increase the effectiveness of open
windows, and making changes to the HVAC or air filtration systems. During transportation, open
or crack windows in buses and other forms of transportation, if doing so does not pose a safety
risk. Keeping windows open a few inches improves air circulation.

Note that WISD has allocated ESSER III funds for improving HVAC and air filtration systems
during the 2021-2023 school year.

Transportation Protocols

WISD strongly encourages high-risk families to pick up and drop off their child(ren) if at
all possible, in order to minimize contact with a large group of other students on the bus
as social distancing on the bus will not be feasible on all routes.

● Masking by the driver or students will be an optional, personal choice
● Bus driver will ask screening questions prior to student boarding the bus
● Weather permitting, the windows on the bus will be down while transporting

students in order to improve air circulation.
● Bus will be disinfected at the end of each route

Protocols for Handwashing and Respiratory Etiquette
District is operating in Stage 1 or 2:

● Frequent disinfection, hand sanitization (60% alcohol) and respiratory etiquette (covering
coughs and sneezes) will be required.

● Alcohol-based hand sanitizer will be available at the main entry to the campus, in
classrooms, in the cafeteria and in common areas throughout the campus.

● Thorough hand washing after recess, before eating, following restroom break
District is operating in Stages 3-5:

● Staff will have access to disinfectant wipes to sanitize high-touch and working surfaces
and shared objects regularly throughout the day.
Staff will limit the use of shared supplies when possible.

Additional Protocol in Restrooms
At all stages of District operations:

● Proper handwashing technique will be taught to all students and consistently reinforced.

District operating ins Stages 3-5:
● Efforts will be made to limit the availability of toilets, urinals and sinks to certain times to

comply with health agency recommendations and social distancing.
● The scheduling of whole class restroom breaks is recommended to eliminate co-mingling

of students across various classes and to ensure teacher monitoring of social distancing
guidelines.
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● A system will be implemented to identify the number of occupants utilizing each restroom
to mitigate the chance of exceeding maximum occupants per social distancing.

● After a restroom break, students will be required to use hand sanitizer before reentering
the classroom.

Protocols for Campus Cleaning and Disinfecting
Daily Campus Cleaning

● Each classroom and restroom will be disinfected daily.
● All high touch areas will be disinfected daily.
● Cleaning cloths will be changed for each classroom and common area to maximize room

to room cleanliness.
● The cafeteria will be disinfected between lunch periods.
● Staff will have access to disinfectant wipes to sanitize working surfaces and shared

objects after each use and during breaks in instruction.
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Protocol for Staying Home When Sick and Getting Tested

Click here to see this chart on CDC website.

Protocol for Contact Tracing in Combination with Isolation
and Quarantine

At all stages of District operations, the campus nurse will assess students and determine
necessary action.  Each campus nurse will consult with and report incidents to the Lead Nurse
for the District to ensure protocol has been followed and that reporting is recorded correctly with
the Health Department, when necessary.

*Employees and Parents are required to self-report online in the event that they are lab
confirmed as having tested positive for COVID-19.
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Click: CDC guidelines for close contact definition and quarantining

Protocols for Visitors
District is operating in Stage 1 or 2:

● No restrictions for visitors will be in place.
● Protocols for handwashing and respiratory etiquette must be followed
● Assemblies and campus events (Meet the teacher, open house, parent conferences,

lunch with students, etc.)  will be held in person
District is operating in Stages 3-5:

● Visitors will be limited to essential meetings and emergencies only.
● Virtual meetings and phone conferences are preferred.  .
● Visitors and staff will maintain physical distancing for ARD and other meetings in smaller

conference areas.
● Individuals proceeding beyond the reception area will be subject to the following

guidelines:
○ All visitors will complete a symptom screening form.
○ Protocols for handwashing and respiratory etiquette must be followed

UIL, Extracurricular, and Student Organization Activities

Updated June 5, 2021 UIL Risk Mitigation Guidelines

The guidance in this document is authorized by Executive Order GA-34, which has the effect of state
law under Section 418.012 of the Texas Government Code. Executive Order GA-34 provides TEA
with the legal authority to publish requirements for the operation of public school systems during the
COVID-19 pandemic. This document takes effect June 5, 2021, replacing all prior guidance. These
guidelines for all UIL activities are in addition to guidance issued by the Texas Education Agency
(TEA) and intended to be implemented along with TEA guidance, which applies to academic and
extracurricular non-UIL activities. UIL recommends that public school systems consult with their local
public health authorities and local legal counsel before making final decisions regarding the
implementation of this guidance.

Required Actions if Individuals with Test-Confirmed Cases Have Been in a School

1. If an individual who has been in areas where UIL activities are being conducted is test-confirmed
to have COVID-19, the school must notify its local health department, in accordance with applicable
federal, state and local laws and regulations, including confidentiality requirements of the Americans
with Disabilities Act (ADA) and Family Educational Rights and Privacy Act (FERPA).

2. Upon receipt of information that any teacher, staff member, student, or visitor in an area where UIL
activities have been conducted is test-confirmed to have COVID-19, the school must submit a report
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https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
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to the Texas Department of State Health Services via an online form. The report must be submitted
each Monday for the prior seven days (Monday-Sunday).

Health and Hygiene Practices: Masks Per GA-36, school systems cannot require students or staff to
wear a mask. GA-36 addresses government-mandated face coverings in response to the COVID-19
pandemic. Other authority to require protective equipment, including masks, in an employment
setting is not necessarily affected by GA-36. School systems must allow individuals to wear a mask if
they choose to do so. Additionally, as a reference for practices recommended by the CDC, see here.

Additional Possible Protocols (NOT currently in effect)
The following guidelines only apply when the District is operating in Stages 3-5:
Common areas
This includes spaces that are used for meetings and collaboration. This includes computer labs,
flexible spaces, campus libraries, conference rooms and other meeting rooms.

● Campuses will develop schedules and protocols for the use of common areas, including
how to sanitize space between use.

● When needed, students will bring personal supplies from the classroom.
● All students and staff will have access to hand sanitizer to use when entering and exiting

common areas.
● The use of virtual meetings will be considered when necessary.
● In-person meetings will maintain social distancing.

Transitions
● Where possible, one-way traffic throughout campus corridors will be established.
● Walking pathways throughout the building will be designated “stay to the right.” This

includes the entrance and exit doors.
● When possible, it is recommended that students make transitions outside of the building.
● For grade levels that implement departmentalization of subject areas, when the schedule

allows, teachers will move to students for transitions in instruction and students will
remain in their homeroom class.

Arrival
● Early bird arrivals are strongly discouraged. Any students dropped off before the building

is open will not be allowed inside the building. Any exceptions would need to be
specifically arranged with campus administration.

● Separate entrances will be utilized for car riders, bus riders, walkers and daycares.
● All staff will be utilized for duty to maintain a line of sight in hallways and distancing of

hallway cohorts.
● Students will go straight to the classroom upon arrival and will not wait in a centralized

holding area.
● Parents will not be allowed to walk students to classrooms.
● There will be bus procedures, based on campus specific needs.
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Dismissal
● Sibling connections will be done outside the building.
● Campus will designate staggered dismissal groups. Staggering the groups of walkers,

car riders, bus riders and daycare students will help manage student movement in the
building and decrease the risk of potential crowding outside at dismissal time.

● Separate entrances will be utilized for car riders, bus riders, walkers and daycares.
● There will be bus procedures, based on campus specific needs.

Breakfast
● Students that need breakfast will be able to obtain a “grab and go” meal to eat in their

classrooms.
● Servers will be shielded from students
● There will be no self-service stations or buffet-type lines
● Teachers will monitor in the cafeteria and hallways to ensure social distancing.

Lunch
● Lunch visitation for parents and guardians is suspended indefinitely.
● Pre-K lunches will be delivered to classrooms for students to eat in class.
● K-5, plans for lunches to be eaten in the cafeteria with safety measures for social

distancing.
● Jr High lunches to be eaten in the cafeteria with safety measures for social

distancing.
● High School lunches to be eaten in the cafeteria with safety measures for social

distancing.
● Lunch times will be staggered by 10 minutes with sanitation blocks between

lunch periods.
● If at-home meal delivery is required, procedures and processes will be

developed.

Water Fountains
Students will be allowed to use their own personal water bottles to be refilled at the
fountains or contactless water bottle refilling stations. Students will be expected to
provide a water bottle for their personal use.

Recess
● Campuses will consider limiting the number of students per recess group.

Staggered schedules can be utilized when needed.
● All students and staff will be required to use alcohol-based hand sanitizer before

entering the playground and upon exiting the playground.
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● Mandatory small group rotations for outside/inside recess monitoring for social
distance.

Specials
● PE classes will be conducted outdoors whenever possible. Appropriate social

distancing measures will be followed.
● Students will use their own art supplies.  If the event students use school

provided tools, they will not be shared between students and will be cleaned
between classes.

● Music and PE equipment will be sanitized and wiped down after each use.
● Having specials in the classroom or outdoors is recommended.

Off-Campus Student Activities
● No field trips will take place during moderate or substantial community

outbreaks.

PE Activities
Whenever possible, physical education classes will be held outside to allow for social
distancing between students.

● Visual markers will be on the gym floor and bleachers as reminders of social
distancing rules.

● Locker room and class size will be determining factors when it comes to dressing
out for secondary physical education classes.

● Students will be placed in smaller, appropriate groups for instruction and
activities for appropriate social distancing.

● Students will need to provide their own water bottles.
● Restroom use will be the practice of “one in and one out.”
● Equipment will be disinfected after each use.
● Any activities bringing students into close physical contact will be avoided.
● Activities requiring multiple students to touch or handle the same equipment will

be avoided.
● Sanitizing areas and access to handwashing will be provided.
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Instructional Continuity
Watch a video overview by clicking the following link:

WISD RSSP Learning Acceleration Plan for 2021 22
Warren ISD is a member of the Resilient Schools Support Plan for Strategic Planning to address
the needs of our students as related to COVID-19 learning loss.  (Read more about RSSP here)

Click here to see how the ESSER III funds will be used to support learning loss.

Social/Emotional needs of staff and students
Warren ISD is dedicated to the wellbeing of each individual student. Warren ISD school
counselors address social emotional learning, mental health support and awareness, transition
services, trauma informed practices, academic achievement strategies, and overall wellness.

For social emotional learning, our counselors will focus on these core competencies:
Self-Awareness, Self Management, Social Awareness, Relationship Skills, and Responsible
Decision-Making.

Counselors will provide instructional lessons focusing on these skills through the Paths program
for Elementary and the Second Step program for Secondary. Additional Mental Health Related
Support services will be available for all students through the campus counselors.

● School Counselors will coordinate with classroom teachers to provide
social-emotional learning from the Warren ISD Comprehensive Counseling
Program.

● School counselors will support all students with matters related to COVID-19
experiences, school closure, and trauma.

● The Counseling & Guidance Department will maintain current information
regarding mental health and community services for students, families, and staff
on the district COVID-19 counseling resources webpage.

● Junior High Counselors will provide information on high school four-year plans
and graduation requirements via phone calls.

● Junior High Counselors will provide students with college and career planning
resources via Texas OnCourse Academy lessons, videos and activities.

● High School Counselor will provide information on graduation, post-secondary
opportunities, FAFSA, etc., via text, email, WHS website, and a Google
Classroom for the Class of 2021 students.

● High School Counselors will provide students 9-12, with access to Khan
Academy and will offer TSI testing on site.
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● DESSA was purchased to assess the Social Emotional Needs of students at both
Title One Elementary Campuses.

● In the Spring of 2022; the district brought in Damon West and Stephen Macky as
guest speakers to encourage and uplift our students and staff.  The district also
added the Mackey Leadership program for use through the 2023 school year.

● In the Fall of 2022, the district will bring in Todd Whittaker as a Jump Start for
Staff’s Social Emotional Needs. In addition, The Just Say Yes Program will offer
assemblies for K-12 to further address the social and emotional needs of our
students.

District Support

WISD has selected TEKS Resource and TEXGuide as its state-aligned curriculum that
can be executed in an at-home learning environment. This resource includes:

● Assessments that ensure continued information on student progress
● Instructional materials that support a coherent, logical course sequence that

reinforces concepts at appropriate times to ensure continuity of learning
● Instructional materials consistently reinforce concepts at appropriate times to

ensure retention of knowledge in asynchronous environment
● Instructional materials include specifically designed resources and/or

accommodations and modifications to support students with disabilities and
English Learners in an asynchronous environment.

● There is a plan to ensure district adopted instructional materials are used during
instruction and in the hands of students.

In July of 2021, WISD will apply for and received the TCLAS and ESSER Grant funds
from TEA, designed to provide additional learning acceleration support and to assist
with overcoming learning loss.  Read about TCLAS here. District Grant supports include
but are not limited to:

● Strategic Planning
● Tutoring for Accelerated Learning
● Grow Your Own Program
● Creating a Career Center Summer 2022 with plan to implement “Career Cafe” in

the 2022-23 School year.
● PLC Training to target learning needs
● Data Fellowship to provide ongoing support to teachers.
● Additional Staffing to Reduced Classroom Sizes
● Technology Teachers and/or Trainer of trainers
● Ongoing Support from the Region 5 ESC in Core Subjects
● Elementary Reading Specialist
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Progress Monitoring and Feedback

Progress monitoring applies to all students and can be done in any proposed scenario
(digital or print). All progress monitoring will be done by teachers through the Learning
Management System (Google Classroom or SeeSaw).

● Students must demonstrate daily progress in learning for all courses.  Learning
will be aligned to the syllabus and/or instructional focus.

● Daily student engagement is required to ensure curricular progress and
successful learning.
Curricular progress can be measured through any of the following means:

● Data collected through Google Classroom activities and/or Seesaw
activities showing progress made that day

● Curricular progress evidenced from teacher/student interactions made that
day

● Completion and submission of assignments planned for that day
● Other systems to measure academic progress of all students to inform

instructional practice in an at-home learning environment. (i.e. Accelerated
Reader, Freckle Math, I-Station Math/Reading, Online Textbooks, Education
Galaxy, Discovery Education, Google Forms, etc.)

● Student feedback will be provided from the instructor weekly in asynchronous
learning environments including next steps or necessary academic remediation
to improve performance.

● School grading policies for at-home student work are consistent with those used
before COVID for on campus assignments.

Special Populations
Students who receive their education as students identified as English Learners, Highly
Mobile, At Risk and/or Gifted and Talented will receive targeted services, appropriate
interventions, needed accommodations and/or enrichment activities.  WISD will
continue to monitor, assess and maintain the integrity and fidelity of all special
programs.  Intervention teachers and paras, teachers and paras who fulfill Learning Lab
roles, formerly Content Mastery, and inclusion roles will provide reteaching opportunities
and materials for students served in any special program through small group at-home
instruction within Google Meets, one on one sessions through Google Meets and phone
calls.

Special Education Expectations
ARD/IEP committees will determine the unique needs of students served in special
education to collaboratively support and provide service recommendations for students
attending school for Face-to-Face instruction as well as students participating virtually.
The nature of special education interventions will likely require a heavier concentration
of synchronous support and services to ensure individual student needs are met when
at-home learning is the chosen option.
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For students who receive services due to an IEP, progress will be carefully and
consistently monitored, and ARD/IEP Committees will convene to make appropriate
recommendations.  Individual student needs will be met to ensure continued growth in
the general education curriculum and on IEP goals and objectives.

Section 504
Students receiving services through Section 504 will continue to receive needed
accommodations through face-to-face instruction as well as at-home learning.  Section
504 committees will continue to meet to determine strengths, weaknesses, progress
and Section 504 plans.

FAPE
Warren ISD ensures that a Free and Appropriate Education (FAPE) is provided to all
students.

Intervention and Enrichment
WISD will continue to follow all requirements of HB 4545. Intervention and
Enrichment time will be scheduled daily for students to best meet their academic needs.
During this time, students may engage in assigned group activities, project learning
activities, small group instruction and digital platforms. Teachers will communicate with
students their plan for the designated times.  Tutors have been hired and trained to
provide intervention for all WISD campuses.

Additionally, we will host a summer acceleration and enrichment program for three
weeks in June & July.

WISD Device Use Plan
Students will be issued district-owned devices.  Students will be responsible for the cost
to replace or repair any device that is lost, stolen or damaged.  We will not issue a
second device until the original device has been paid for.  WISD is not responsible for
personal devices brought to the campus.

District is providing mobile hotspot devices for students who do not have internet access.
Infrastructure updates allow students to access district WIFI in all campus parking lots and
facilities.
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