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Overview of this Phase

Directions 

Supporting Tools

Table I: Capturing Key Decisions
Key Decisions Tools and Resources Discussion Questions + Considerations Notes on Latest Decision

What virtual or hybrid 
offerings (if any) will we 

have? 

- Review this resource to understand the latest guidance from TEA on options 
for virtual and hybrid models for SY22. 

- Consider this opportunity for additional support on standing up a high quality 
Virtual Academy.  

- Revisit insights from your data analysis and stakeholder input to determine the 
need/demand for virtual or hybrid models.                                 

- What portion of our community expressed interest in 
virtual/hybrid offerings for next year? 

- What did we learn from this year about virtual/hybrid offerings? 
What will we keep doing/start doing/stop doing for next year? 

- Do we have the capacity and resources necessary to offer a 
sufficent high-quality virtual or hybrid option?

- How might we communicate rationale and format of these 
options to our community (i.e. timeline for deciding, ability to 

-- Continue use of LMS.   Offer remote to students for homebound or extended absences or in alternative 
settings with focus on synchronous instruction.  Ensure that hot spots and other technology are available for 
this instruction. 
-- Consider providing a planning day or half-day every 4-6 weeks for teachers who do not have 2 planning 
periods (could be offered during quarterly exams with subs monitoring the exams).  May also offer 
compensation for planning after school hours.  Also look at PD and early release days for opportunities for 
teacher planning.  **Consider use of ESSER III Funding to Support

Which student groups 
will be prioritized for 
learning accleration? 

- Revisit insights from your data analysis and stakeholder input to determine 
student groups most in need of targeted support for SY22.

- What does our student data and stakeholder input tell us about 
groups of students who may have been particularly adversely 
impacted by the disruptions to learning in SY21? 

- Which student groups have we traditionally not served well? 
How did those groups do?

Math Support Needed
Special Education students improved but underperforming
Reading at elementary levels (especially 2nd and 3rd grade)
EC-2nd grade reading academy integration
GT and advanced academics students     *Use ESSER III Funds to Support Need

Which foundational 
learning acceleration 

strategies will we 
pursue for SY '22?

- Consider this list of research-based Learning Acceleration strategies from 
TEA. 

-Use this resource to conduct to determine whether your curricular resources 
are high-quality.

- Utilize this tool to assess the potential fit of each strategy for your LEA.                                  

- What gaps currently exist in our foundational strategies? How 
likely are these gaps to prevent us from making adequate 
progress this year? 

-Given our current capacity and resources, how many of these 
gaps can we address as part of our Learning Recovery and 
Acceleration Planning?

- Revisit your prioritized student groups. Which subset learning 
acceleration strategies align to the needs of these groups in 
particular? 

--New Reading Specialist to support elementary grades and integration of Reading Academy learning. 
--Supplemental materials for reading include Fundations for phonics and Heggerty for phonological 
awareness.   CIRCLE for early childhood.                                                                                          
--Contract with Region 5 for math support- 20 days - implement support and a TOT for math team leads.  2 at 
each elem, 1 at MS and 1 at HS. Math team leads will model, coach, build formative assessments.  ESSER 
funds will provide stipends.                                                                                                                                                                                                                                      
--Supplemental material audit in math and science to determine alignment with TEKS.  (ESSER III)                                                                       
--Provide PD on using TEKS Resource System (including the TEKS Clarification Documents). 
-- Continue support for SpEd inclusion, both academics and behavior.  *Consider Use of ESSER III Funds to 
Suport                                                          

Which additional 
universal and/or 
targeted learning 

acceleration strategies 
will we pursue for SY 

'22?

- Consider this list of research-based Learning Acceleration strategies from 
TEA. 

- Utilize this tool to assess the potential fit of each strategy for your LEA.                                  

- Given capacity and resources, what is the right number of 
learning acceleration strategies to launch for SY22? Be sure to 
consider the lift associated with any foundational learning 
strategies you have already identified. 

- Which subset of learning acceleration strategies appear to be 
the best fit for your LEA? 

--Tutoring - may be virtual and/or F2F with retired teachers - math and reading during the school day at elem.  
Secondary may be during or outside of school day.  Tutors could pull sub-pops like SpEd and GT.      *ESSER 
III
--Continue RTI classes in reading and math at elementary.  Use iStation and Renaissance to provide data to 
inform instruction.ESSER III
--Intentionally plan for support with differentiation and scaffolding in core instruction/planning.    
-- Potentially will add smart tech in the classrooms.                                                                            
-- Require that all common assessments be done online through Eduphoria database.                                                                       

The essential question for this phase is, "What is our high level plan for the next 12-18 months?". Your team will use findings related to student outcomes (Phase 1), stakeholder input (Phase 2), and other relevant inputs to make decisions about virtual or hybrid staffing / school 
model(s), learning acceleration strategies, and prioritized student groups for ‘21-22. The essential outputs for this step are decisions on decisions on 1) virtual/hybrid offerings 2) learning acceleration strategies and 3) prioritized student groups.

1. Preview Column B of Table I: Capturing Key Decisions to understand the key decision points in this phase. Then, in Column C of that table, preview the list of tools and resources provided to guide each decision point. This list includes references to information captured in other parts 
of this workbook, as well as links to additional supplemental tools. Utilize these tools and others, as useful, to gather relevant input for each decision.  

2. Drawing on the input gathered via the tools in Column C, reflect on the discussion questions and considerations outlined in Column D. 

3. Based on your inputs and discussions of key considerations, record preliminary thinking on each key decision in Column E. It is important to acknowledge that, given the rapidly changing nature of this ongoing crisis, it is likely that your answers to these questions are likely to change 
over time. Nevertheless, it is useful to capture current thinking.

Note: The questions of which student groups to prioritize and which learning acceleration strategies to use are closely linked. You will likely need to consider these decision points in tandem. 


