
 

 

Remote Asynchronous Plan 

High Island ISD is committed to the health and safety of every student and staff member as well as our 

community.   During this time, we know that learning will take place either in-class or remotely.  This plan 

addresses High Island ISD’s educational design for remote learning.  The goal is to provide ongoing, in-depth 

instruction to ensure the academic success of all students.  All instruction will be TEKS-based and driven by 

state standards.    

 

Definitions -   

Asynchronous: Asynchronous instruction refers to self-guided, self-paced, instruction where students engage 

in the learning materials on their own time, acting intermittently with the teacher via the computer or other 

electronic devices.  Engagement for each day will be determined based on the student’s progress in the 

Learning Management System (LMS).  High Island ISD will use Google Classroom as the LMS.  

Synchronous: Synchronous instruction is very similar to on-campus learning.  It is two-way, real-time, live 

instruction between teachers and students through the computer or other electronic devices.   

High Island will use an asynchronous remote instruction plan WITH synchronous learning incorporated as 

much as possible.  

 

 

Grade Levels for which these open response descriptions/attachments apply. 

☐  PK 3  

☒  PK 4 

☒  K 

☒  1 

☒  2 

☒  3 

☒  4 

☒  5 

☒  6 

☒  7 

☒  8 

☒  9   

☒  10 

☒  11 

☒  12 

 

 

 

Independent School District 



Instructional Schedule: 

SAMPLE SCHEDULE FOR GRADES PK-K 

Sample Daily Full Day Schedule – Elementary (Grades PK – K) 
*Schedule may vary by teacher 

Time  Method of Instruction 

7:55-8:15 
Classroom Check-In/ 
Daily Introduction 

Synchronous 

8:15-8:55 Academic Block 1: ELAR/Centers Blend of Synchronous/Asynchronous 

8:55-9:45 P.E. Teacher Office Hours 

9:45-10:45 Academic Block 2: ELAR/Centers Blend of Synchronous/Asynchronous 

10:45-11:20 Lunch/Break  

11:30-12:00 Recess  

12:10-1:35 Academic Block 3: Math/Centers Blend of Synchronous/Asynchronous 

1:35-1:55 
Academic Block 4: Math/Science/ 
Soc. St /Centers 

Blend of Synchronous/Asynchronous 

1:55-2:10 Break/Transition  

1:55-2:55 
CARDS for Intervention/ 
Enrichment for GT 
(1:1 or Small Group)) 

Synchronous Meetings or 
Asynchronous Work Time 

2:55-3:25 
Classroom  
Check-In/Daily Wrap-up 

Synchronous 

 
NOTES: 
- Schedule provides 180+ minutes of instruction 
- Teacher availability: during scheduled class times, before and after school, during 
scheduled office hours (during P.E. as noted on schedule) 
- Exact times of academic blocks, breaks, etc. may be subject to change; teacher of record 
will provide a detailed weekly schedule 
- SPED support includes inclusion personnel meeting IEP requirements for special 
education students.   
 



SAMPLE SCHEDULE FOR GRADES 1-3 

Sample Daily Full Day Schedule – Elementary (Grades 1-3) 
*Schedule may vary by teacher 

Time  Method of Instruction 

7:55-8:15 
Classroom Check-In/ 
Daily Introduction 

Synchronous 

8:15-9:05 Academic Block 1: ELAR Blend of Synchronous/Asynchronous 

9:05-9:15 Break  

9:15-9:50 Academic Block 2: ELAR Blend of Synchronous/Asynchronous 

9:50-10:40 P.E. Teacher Office Hours  

10:40-10:55 
Continue Academic Block 2: 
ELAR/WRITING 

Blend of Synchronous/Asynchronous 

10:55-11:30 Lunch/Break  

11:30-12:45 Academic Block 3: MATH Blend of Synchronous/Asynchronous 

12:45-1:35 RTI/ART/Library Blend of Synchronous/Asynchronous 

1:35-2:25 Academic Block 4: SCI/SOC. ST. Blend of Synchronous/Asynchronous 

2:25-2:55 Recess  

2:00-3:00 Restroom/Water/Break  

3:00-3:25 
Classroom/AR/D.E.A.R Time/ 
Daily Wrap-up 

Synchronous 

NOTES: 
- Schedule provides 180+ minutes of instruction 
- Teacher availability: during scheduled class times, before and after school, during 
scheduled office hours (during P.E. as noted on schedule) 
- Exact times of academic blocks, breaks, etc. may be subject to change; teacher of record 
will provide a detailed daily schedule 
- SPED support includes inclusion personnel meeting IEP requirements for special 
education students.   

 



SAMPLE SCHEDULE FOR GRADES 4-5 

Sample Daily Full Day Schedule – Elementary (Grades 4-5) 
*Schedule may vary by teacher 

Time  Method of Instruction 

7:55-9:25 Academic Block 1: Math 5/ELAR 4 Blend of Synchronous/Asynchronous 

9:25-10:15 Academic Block 2: Science 5/ELAR 4 Blend of Synchronous/Asynchronous 

10:20-10:45    Academic Block 3: Math 4/ELAR 5 Blend of Synchronous/Asynchronous 

10:45-11:30 P.E. Teacher Office Hours 

11:30-12:00 Lunch  

12:00-1:20 
Academic Block 3 (cont.): Math 4/  
ELAR & SS 5 

Blend of Synchronous/Asynchronous 

1:20-2:10 
Academic Block 4: Science 4/ 
ELAR & SS 5 

Blend of Synchronous/Asynchronous 

2:10-2:40 
CARDS for Intervention/ 
Enrichment for GT 
(1:1 or Small Group) 

Blend of Synchronous/Asynchronous 

2:45-3:15 Break/Recess/Wrap Up  

 
NOTES: 
- Schedule provides 180+ minutes of instruction 
- Teacher availability: during scheduled class times, before and after school, during 
scheduled office hours (during P.E. as noted on schedule) 
- Exact times of academic blocks, breaks, etc. may be subject to change; teacher of record 
will provide a detailed weekly schedule 
- SPED support includes inclusion personnel meeting IEP requirements for special 
education students.   
 

 

 

 

 

 



SAMPLE SCHEDULE FOR GRADES 6-8 

Sample Daily Full Day Schedule – Elementary (Grades 6-8) 
*Schedule may vary by teacher 

Time  Method of Instruction 

7:55-8:50 Academic Block 1 Blend of Synchronous/Asynchronous 

8:55-9:45 Academic Block 2 Blend of Synchronous/Asynchronous 

9:50-10:40 Academic Block 3 Blend of Synchronous/Asynchronous 

10:45-11:30 Academic Block 4 Blend of Synchronous/Asynchronous 

11:30-12:00 Lunch  

12:10-12:40 
CARDS for Intervention/ 
Enrichment for GT 
(1:1 or Small Group) 

Synchronous Meetings or 
Asynchronous Work Time 

12:45-1:35 Academic Block 5 Blend of Synchronous/Asynchronous 

1:40-2:30 Athletics Teacher Office Hours 

2:35-3:25 Academic Block 6 Blend of Synchronous/Asynchronous 

 
NOTES: 
- Schedule provides 240+ minutes of instruction 
- Teacher availability: during scheduled class times, before and after school, during 
scheduled office hours (during athletics as noted on schedule) 
- For grades 6-8, teachers are departmentalized.  Each student will receive a schedule from 
more than one teacher.  Each student will attend/complete that particular class during the 
time scheduled.   
- SPED support includes inclusion personnel meeting IEP requirements for special 
education students.   
 

 

 

 

 



SAMPLE SCHEDULE FOR GRADES 9-12 

Sample Daily Full Day Schedule – Elementary (Grades 9-12) 
*Schedule may vary by teacher 

Time  Method of Instruction 

7:55-8:50 Academic Block 1 Blend of Synchronous/Asynchronous 

8:55-9:45 Academic Block 2 Blend of Synchronous/Asynchronous 

9:50-10:40 Academic Block 3 Blend of Synchronous/Asynchronous 

10:45-11:30 Academic Block 4 Blend of Synchronous/Asynchronous 

11:30-12:00 
CARDS for Intervention/ 
Enrichment for GT 
(1:1 or Small Group) 

Synchronous Meetings or 
Asynchronous Work Time 

12:10-12:40 LUNCH  

12:45-1:35 Academic Block 5 Blend of Synchronous/Asynchronous 

1:40-2:30 Academic Block 6 Blend of Synchronous/Asynchronous 

2:35-3:25 Athletics/Academic Block 7 Teacher Office Hours 

 
NOTES: 
- Schedule provides 240+ minutes of instruction 
- Teacher availability: during scheduled class times, before and after school, during 
scheduled office hours (during athletics as noted on schedule) 
- For grades 9-12, teachers are departmentalized.  Each student will receive a schedule 
from more than one teacher.  Each student will attend/complete that particular class 
during the time scheduled.   
- SPED support includes inclusion personnel meeting IEP requirements for special 
education students.   
 

 

 

 

 



Summarize how your instructional schedules meet the criteria: 

Component Explanation 

What are the expectations for 
daily student interaction with 
academic content?  

Students will engage in both synchronous and asynchronous learning.  
They are expected to spend the same amount of time engaging in remote 
academic content as they would if they were participating in on-campus 
instruction.  Therefore, those participating in remote instruction at home 
will follow the same schedule as their peers participating in on-campus 
instruction.   
***It is essential that structure and scheduling remain in place.  We are a 
small school and many teachers serve multiple grades.  Keeping to a 
schedule ensures that all students receive (quality classroom time) one-on-
one time with their instructors, intervention, and interactions with their 
peers.   
 
Each week the student will receive a schedule in Google Classroom from 
their teacher.   
In grade PK – 3, content and instruction are delivered through a self-
contained teacher.  This teacher will be the point of contact for the 
student throughout the day.   
In grades 4 – 5, content and instruction are provided by two core teachers. 
They will both be the point of contact for the student throughout the day.  
In grades 6 – 8, content and instruction are departmentalized and multiple 
teachers will be points of contact for the student.  The student will receive 
a schedule from each teacher.  
In grades 9 – 12, content and instruction are departmentalized and 
multiple teachers will be points of contact for the student.  The student 
will receive a schedule from each teacher. 
 
The schedule given to the student will be an outline and checklist for the 
student to follow.  It will include the times the student is expected to meet 
virtually (synchronous) and/or participate in class through asynchronous 
instruction such as recorded lessons, videos, independent assignments, 
discussion questions, assessments, projects, etc.   
 
All students will follow the schedule that is provided, at the times 
provided.  Students will be expected to complete and turn in work daily to 
receive credit for the day.  
 

How will you ensure all 
student groups and grade 
levels will have the 
opportunity to engage in 
approx. a full day of academic 
content every day? 

All remote learning is completed through Google Classroom.  Students who 
are participating in at-home remote learning will have access to a 
Chromebook/laptop and internet hot spot, if needed, to ensure each has 
an opportunity to engage in the academic content.   
 
By utilizing the Google Classroom platform, all students will be able to 
easily navigate all their coursework and meet with their teacher/class via 
Google Meets (which is embedded in the Google Classroom software).  
 



By maintaining and following the schedule, which will be provided to the 
student by each teacher, all student groups and grade levels will have the 
opportunity to engage in their full day of academic content.  As stated 
above, we are a small school with many teachers proving instruction to 
multiple grade levels, and keeping to the schedule will ensure all students 
are meeting all state standards.  
 
Based on the schedules provided above, grades PK – 5 will receive 180+ 
instructional minutes and grades 6 – 12 will receive 240+ instructional 
minutes.  
 

What are the expectations for 
teacher/student interactions? 

Teacher/student interactions will occur daily.  Teachers are expected to 
engage with students through daily feedback, as explained in the student 
progress section.  Additionally, teachers will have daily office hours where 
they can meet with students or answer student questions.  Students will 
also be able to interact with their teachers and peers during synchronous 
lessons or small group/interventions.  
 
 

How will teacher/student 
interactions be differentiated 
for students with additional 
learning needs?  

Teachers will identify students with additional learning needs based on 
academic performance through Google Classroom.   
If teachers notice insufficient progress or see that a student is struggling, 
the teacher will provide 1:1 or small group interventions that will be 
conducted synchronously.   
 
Students with additional special learning needs will have access to 
accommodations within instructional materials as well as access to 
additional tools or accommodations that meet IEP plan requirements.  In 
addition to this support during class time, they may also receive 
personalized support before/after school, during scheduled office hours, 
or during CARDS time. 
  
  

 

 

 

 

 

 

 

 



Material Design: 

Subject/ 

Course 

Grade 

Level(s) 

Instructional 

Materials 

Progress 

Monitoring & 

Assessment 

Is it 

TEKS 

aligned? 

What resources are 

included to support 

students with disabilities? 

What resources 

are included to 

support ELs? 

Math 

Instructional 

Materials 

PK - 12 

TEKS Resource System 

 

 Texas Home Learning 

3.0 

 

Pearson 

 

STEMSCOPES  

 

Imagine Math 

 

  TEKS Based courses via 

Odysseyware 

LEA protocols 
established for 
RTI progress at 
three- and six-
week intervals 

 
Summative and 

Formative 
assessments 

 

YES 

Embedded formative 

assessments 

 

TEKS- based instructional menus 

based on RTI levels available 

 

digital reading assistance 

provided 

 

Access to supplemental aids 

 

Accommodations and/or 

modifications will be provided 

based on IEPs. 

Embedded formative 

assessments 

 

TEKS & ELPS alternative 

strategies available 

 

Built in Supports are 

provided through Texas 

Home Learning and 

Imagine Math and both 

feature materials 

available in English and 

Spanish  

ELA 

Instructional 

Materials 

PK - 12   

TEKS Resource System 

 

 Texas Home Learning 

3.0 

 

Pearson 

 

Houghton Mifflin 

Harcourt 

 

Istation 

 

 mclass  

 

Children’s Learning 

Institute 

LEA protocols 
established for 
RTI progress at 
three- and six-
week intervals 

 
Summative and 

Formative 
assessments 

 
mClass universal 

sreener 

YES 

Embedded formative 

assessments 

 

TEKS- based instructional menus 

based on RTI levels available 

 

digital reading assistance 

provided 

 

Access to supplemental aids 

 

Accommodations and/or 

modifications will be provided 

based on IEPs. 

Embedded formative 

assessments 

 

TEKS & ELPS alternative 

strategies available 

 

Built in Supports are 

provided  

 

Texas Home Learning 

feature materials 

available in English and 

Spanish 

Science 

Instructional 

Materials 

PK - 12   

TEKS Resource System 

 

 Texas Home Learning 

3.0 

 

Pearson 

 

Prentice-Hall 

 

STEMSCOPES 

LEA protocols 
established for 
RTI progress at 
three- and six-
week intervals 

 
Summative and 

Formative 
assessments 

YES 

Embedded formative 

assessments 

 

TEKS- based instructional menus 

based on RTI levels available 

 

digital reading assistance 

provided 

 

Access to supplemental aids 

 

Accommodations and/or 

modifications will be provided 

based on IEPs. 

Embedded formative 

assessments 

 

TEKS & ELPS alternative 

strategies available 

 

Built in Supports are 

provided  

 

Texas Home Learning 

feature materials 

available in English and 

Spanish 



 

Component Explanation  

How will materials be 
designed or will be adapted 
for asynchronous instruction, 
ensuring coherence and 
retention on knowledge?   

HIISD will follow a fully TEKS-aligned curriculum that is also executed in our 
traditional school setting.  Our curriculum is guided by an online 
curriculum management system (TEKS Resource System) and 
supplemented with various LEA approved curriculum resources that will be 
utilized in Google Classroom.  All curriculum materials are already or can 
be digitalized to provide students access to the materials remotely.   
 
Teachers will also utilize recorded videos/screencasts to ensure students 
have instructions on how to navigate instructional materials and receive 
explicit instruction on new content.  An example of this includes but is not 
limited to a biology instructor recording a lab in real time and uploading 
the video to be viewed for the asynchronous learners.   
(Due to all of our students having remote access, since we are a 1:1 school 
with hotspots, all students in all grade levels have the opportunity for real 
time instruction when choosing the asynchronous learning plan.)  
 
Teachers will also provide various online links to additional resources to 
reinforce student learning and may provide supplemental learning packets 
as necessary or appropriate.    
 
Instructional materials that we use, such as Odysseyware, Houghton 
Mifflin Harcourt, Pearson, STEMSCOPES, Lone Star Learning, iStation, and 
Imagine Math, have digital formats that are accessible by teachers and 
students.  This allows for the curriculum to be easily adapted into 
asynchronous learning.  
 
High Island ISD teachers will also have access to Texas Home Learning 
(THL) 3.0.  THL is adaptable into any remote learning plan, thus making it 
easily adaptable for our asynchronous platform. It is customizable to meet 
unique scheduling, academic, or student-specific needs.  This TEKS based 
resource also provides formative and summative assessments, build in 
progress monitoring, and accessibility supports for all learners.  
 

Social 

Studies 

Instructional 

Materials 

PK - 12   

TEKS Resource System 

 

 Texas Home Learning 

3.0  

 

Houghton Mifflin 

Harcourt 

 

Pearson 

LEA protocols 
established for 
RTI progress at 
three- and six-
week intervals 

 
Summative and 

Formative 
assessments 

YES 

Embedded formative 

assessments 

 

TEKS- based instructional menus 

based on RTI levels available 

 

digital reading assistance 

provided 

 

Access to supplemental aids 

 

Accommodations and/or 

modifications will be provided 

based on IEPs. 

Embedded formative 

assessments 

 

TEKS & ELPS alternative 

strategies available 

 

Built in Supports are 

provided  

 

Texas Home Learning 

feature materials 

available in English and 

Spanish 



What additional support (in 
addition to resources listed 
above) will be provided for 
students with disabilities and 
ELs? 

HIISD ensures students with disabilities will have access to the same 
selected curriculum as regular education students. The primary mode of 
TEKS delivery will be through Google Classroom platform.  
 
The ARD/504/LPAC/dyslexia/RTI Committees determine the appropriate 
learning needs for each student that receives services through Special 
Education, Section 504, or ELL. Members of the committees will make 
recommendations and will deliver services to students whose parents 
choose remote learning. The nature of Special Education, 504, and ELL 
accommodations and interventions will likely require a heavier 
concentration of asynchronous and synchronous supports in order that the 
individual student’s needs are met. Qualified personnel will ensure that 
students will continue to receive instruction and access based on their 
individual instructional plans, IEP goals, and accommodations. Additionally, 
students’ progress will be monitored and committees will reconvene as 
needed based on parent input, teacher and consults’ input, progress 
reports, and summative and formative assessments. This will ensure 
monitoring and evaluation that will aid in continued student growth.  
 
Students served through the ARD/504/LPAC committees will be provided 
accommodations or additional tools that are deemed appropriate by 
committees. They will have access to additional personalized support 
before/after school, during scheduled office hours, and during CARDS time. 
 
Special Education personnel will meet with regular education teachers in 
three-week intervals: after three-week progress reports and six-week 
report cards. This will pinpoint any areas of difficulty based on academics 
or social concerns.  This will also verify level of student engagement, access 
to internet, software programs, student feedback and allows for 
adjustment of instructional programs in a timely manner.   
 
Parents of students with disabilities may request for the ARD/504 
committees to convene to discuss any educational concerns during the 
school year.  

 

Student Progress: 

Component Explanation 

What is the expectation for 
daily student engagement?  

In addition to the expectation that students will log into Google Classroom 
each day, there will be some other criteria that will need to be met in 
order to show progress and engagement.  A list of those criteria includes a 
student being successful in one of the following:  

 interactions with teachers 

 daily progress on assignments and activities in Google Classroom 

 assignment submission 
 



The student will be expected to follow the schedule/checklist that is 
provided to them by their teacher(s), which includes the requirement that 
they will attend the daily scheduled meeting times (if requested by their 
teacher). 
 
Students who do not engage daily will not receive credit for the course.  
The expectations for students in asynchronous learning are the same as 
they are for students in the in-person environment.  
  

What is the system for 
tracking daily student 
engagement?  

Student engagement will be tracked by utilizing any of the three following 
methods.  Those three methods are teacher interactions, daily progress on 
assignments and activities in Google Classroom, and assignment 
submission (all described below). 
 
Synchronous interactions allow the student to interact with their teacher 
and class based on the schedule the teacher has provided.  Students must 
demonstrate progress during this time.  This means they must be actively 
participating and demonstrating an understanding of the content that can 
easily be observed by the teacher.  Additionally, students will be checking 
in with their teacher at times that work for them, such as before/after 
school, during their designed conference hours, and during CARDS time.   
 
Students will log on daily to the Google Classroom platform and 
demonstrate progress, where progress means they are actively 
participating in assignments, discussions, etc. and demonstrating a level of 
mastery the teacher can observe.  This platform allows teachers to see the 
students progress on assignments in real time, thus allowing progress of 
the student to be monitored on any assignment, discussion, activity, etc...  
 
Teachers will also have assignments, assessments, projects, videos, 
discussions, or other submissions that will be turned in on specified dates. 
The submission of specified assignments will count for student 
engagement.  
 
 
 

How are the expectations for 
daily student engagement 
consistent with progress that 
would occur in an on-campus 
environment?  

Students will engage in both synchronous and asynchronous learning.  
They are expected to spend the same amount of time engaging in remote 
academic content as they would if they were participating in on-campus 
instruction.  Therefore, a teacher will track daily incremental progress 
made by a student rather they were in a virtual setting or an in-person 
learning environment.   
 
Daily expectations also include that teachers will monitor the growth of 
students with the TEK that is taught, just from a technological platform 
instead of in-person.  They will check the students work to make sure there 
is a level of understanding as progress is made through each unit.  In 
addition to informal assessments, there will be overall assessments at the 



end of each unit that will help the teacher determine the level of mastery 
for that unit.   
 

What is the system for 
tracking student academic 
progress?  

Student progress will be tracked daily in the Google Classroom learning 
management system (LMS) that is being used.   Academic progress will be 
based on daily assignments, projects or activities, academic reviews, 
informal assessment, meetings with students, and unit assessments. 
 
Student academic progress will also be tracked in the form of grades.  
Students opting for the remote learning will have passing grades at the end 
of the six-week grading period.  (Failure to have passing grades will result 
in re-evaluation of the decision for the student to learn remotely).  Parents 
also have full access to their student’s grades through the parent portal of 
the gradebook system.  This helps create a two-way communication 
system between teachers and parents to ensure the success of the 
student.   

What is the system for 
providing regular (at least 
weekly) feedback to all 
students on progress?  

Students will receive feedback in the following ways:  
 

 Google Meets/Synchronous Learning: Regular check-ins and 
synchronous learning opportunities, rather one-on-one or in small 
or whole groups, allows teachers to give students live and 
immediate feedback.   

 Google Classroom: Google Classroom allows teachers to provide 
feedback to students within each document/assignment, for both 
synchronous or asynchronous learners.  Teachers can add 
comments on specific parts of students work.  
 

Teachers are expected to provide feedback in at least one capacity daily.   

 

 

 

 

 

 

 

 

 

 



Implementation: 

EDUCATOR PROFESSIONAL DEVELOPMENT SCHEDULE 

Week of June 8th Google Classroom: BEYOND THE BRICK AND MORTAR Webinar 

Week(s) 
June 15th - 22nd 

Professional Development for 
Google Classroom: Beyond the Brick and Mortar 

Week of June 27th Google Classroom: BEYOND THE BRICK AND MORTAR Webinar 

Week of August 10th  TEKS Vertical Alignment 

Week of August 10th Technology: Interactive Notebooks through Google Classroom 

1st Six Weeks  Refresh/Access Google Classroom: Beyond the Brick and Mortar Training 

End of 1st Six Weeks Asynchronous Progress Meeting: Technology Based 

2nd Six Weeks  Access Google Classroom: Beyond the Brick and Mortar Training 

End of 2nd Six Weeks 
Asynchronous Progress Meeting: Analyzing Remote Student Outcomes –  

Data Based 

3rd Six Weeks Access Google Classroom: Beyond the Brick and Mortar Training 

End of 3rd Six Weeks Asynchronous Progress Meeting: Mid-Term Review  

4th Six Weeks Access Google Classroom: Beyond the Brick and Mortar Training 

End of 4th Six Weeks Asynchronous Progress Meeting 

5th Six Weeks Access Google Classroom: Beyond the Brick and Mortar Training 

End of 5th Six Weeks Asynchronous Progress Meeting 

6th Six Weeks Access Google Classroom: Beyond the Brick and Mortar Training 

End of 6th Six Weeks Asynchronous Progress Meeting: End of Year Review/Reflection 

 

 

Component Explanation  

How will both initial and 
ongoing, job-embedded 
educator development 
opportunities occur?  

Teachers and instructional staff at HIISD completed professional 
development hours over the summer months by participating in the 
Google Classroom: Beyond the Brick and Mortar training.  With Google 
Classroom being the LMS that the district is using, this training was a how-
to on using Google Classroom as an online platform for asynchronous 
learning.  More so, this technology centered, in-depth training provided 
teachers with guidance on how to overcome the “technology hurdle” and 
deliver a quality, rigorous lesson or assignment, along with tools to do so.   
(One important thing to note about the Google Classroom: Beyond the 
Brick and Mortar training is that it was not a typical “presented and done” 
professional development opportunity. This training and the 
materials/videos/recordings remain a resource for the teachers to utilize.  
Teachers are able to refer back to the entire training and materials when 



needed and can implement it into their classroom as it applies to their 
content.) 
 
During in-service, teachers will be sitting down in vertically aligned teams 
to discuss the TEKS that were taught virtually after school shut down the 
previous year.  This will allow teachers to focus their interventions and 
remediations on those specific TEKS in order to bridge possible learning 
gaps.   
 
Throughout the year, teachers will meet within their learning groups, or 
PLC’s, to communicate and educate each other on asynchronous learning 
in their classrooms.   
 
Every six weeks, teachers will access their resources from Google 
Classroom: Beyond the Brick and Mortar.  Additionally, there will be 
asynchronous progress meetings with each group of teachers that serves a 
routine check-in with staff.  This will provide district administration 
information on any limiting factors that teachers may have incurred 
through the process of asynchronous learning.  Topics of discussion during 
these meetings will include but will not be limited to technology, content, 
student data and progress, and mastery of content.  For example, one 
topic that will be repeatedly reviewed is student data and progress.  We 
will analyze the data on each individual student’s progress and determine 
on an individual basis (due to the size of our district) the reasons for 
success or failure.   
 
Additionally, for ongoing support, Curriculum and Instruction, Special 
Services, Technology, and the Administrative Team will provide coaching 
support regularly.   
 

How will professional 
development experiences 
develop educator content 
knowledge to support 
internalizing the 
asynchronous curriculum and 
analyzing and responding to 
data?  

The professional development training that was attended over a three-
week period by teachers this past summer supported the educator on how 
to use technology to their advantage while preparing a lesson on Google 
Classroom.  It addressed how certain virtual tools can be utilized and 
implemented to facilitate interactive learning.  They have access to many 
different tools, resources, videos, etc. that will allow them to translate the 
content knowledge and curriculum they have to the technology platform 
and adapt it to the needs of students.  Professional development 
experiences will also assist teachers in assessing their collective data 
gathered through the remote education platform and responding to it 
through targeted intervention.  
  

 

 

 

 



 

Communication and Support Plan 

Component Explanation  

How will you communicate 
the expectations for 
asynchronous instruction to 
families?  

High Island ISD has released a document that thoroughly explains the 
learning options for the 2020-2021 school year and the expectations of 
those learning methods.    
 
Parents choosing remote instruction for their students as a choice of 
learning will be asked to commit via a document that also explains all 
student and parent expectations associated with remote learning.  
 
Since going remote and utilizing Google Classroom this past spring, 
students and parents are familiar with the format and expectations of 
what will be used this fall.  Should additional questions arise from 
parents/guardians or students, High Island will provide the answers or 
information to those questions as needed.   
 
Communication with parents will be facilitated via multiple platforms.  
High Island ISD will communicate through the HIISD website, social media, 
the auto-mass communication platform, and individual phone call requests 
seeking additional information.   
 

What are the expectations for 
family engagement/support 
of students?   

In order to ensure the success of students, family engagement to support 
students learning remotely are extremely important.  The expectations are 
that families will:  
 
- provide a structured environment and reinforce school expectations 
- assist students in following the weekly schedule provided by the teacher 
and support students to complete their work during regular school hours 
- monitor student progress 
- encourage student communication with their teachers immediately when 
questions arise 
  
 

What additional supports, 
training, and/or resources will 
be provided for families who 
may need additional support?  

Students who are participating in remote learning and need access to the 
appropriate technology will be provided a Chromebook/laptop and 
internet hotspot, if needed.  
 
High Island ISD will have a virtual parent meeting/Google Classroom 
orientation on August 13th. 
 
For students/families who need technical support, the technology director 
will be available to assist.  
 
 

 


