
 

FISD Exit Interview Questionnaire                     Draft 
                        

CONFIDENTIAL
                        

Please complete this questionnaire and bring a signed copy with you to the exit interview.  FISD wants to 
be recognized as an Employer of Choice, so we would appreciate your open and honest feedback as you 
complete this form.  Your responses will be kept confidential and combined with information from other exit 
interviews in order to maintain anonymity. 

Employee Name:    

Job Title:    

Department/Campus   

Supervisor:   

General Questions:                                                                                                                                     
1. What factor(s) influenced your decision to leave? 

  
2. What work experiences at FISD do you regard as POSITIVE?  What work experiences at FISD do you 
regard as NEGATIVE?  Please provide specific examples. 

 
3. What factor(s) might have persuaded you to stay?  Did you discuss these factors with your supervisor?  
If so, describe what occurred. 
 
 
 
 
 
 



Leadership/Management: 
4. Please evaluate the behaviors of your immediate supervisor in the areas listed below using the rating 
scale:  Yes (Y), Sometimes (S), and No (N).  If "Sometimes" or "No", please explain in the blank space to 
the right of the question. 
                        
 Y S N                     
       Followed policies and practices                  
       Demonstrated fair and equal treatment                
       Provided recognition on the job                  
       Developed cooperation and teamwork                
       Resolved complaints/grievances/problems              
       Provided meaningful job performance feedback              
       Provided opportunities for growth and development            
       Provided a motivating work environment                
       Effectively communicated                  
                        
5. Please evaluate the behaviors of FISD leadership, as a whole, in the areas listed below using the rating 
scale:  Yes (Y), Sometimes (S), No (N) .  If "Sometimes" or "No", please explain to the right of the 
questions. 
Sometimes (S), No (N) .  If "Sometimes" or "No", please explain in the blank space to the right of the 
question. 
                        
 Y S N                     
       Followed policies and practices                  
       Demonstrated fair and equal treatment                
       Provided recognition on the job                  
       Developed cooperation and teamwork                
       Resolved complaints/grievances/problems              
       Provided meaningful job performance feedback              
       Provided opportunities for growth and development            
       Provided a motivating work environment                
       Effectively communicated                  
                        
                        
                        
 
 
 
                        
 
 
 
                        



Work Environment: 
6. Evaluate the following aspects of your campus/department at FISD using the rating scale:  Excellent (E), 
Good (G), Fair (F), Poor (P).  If "Fair" or "Poor", please explain in the blank space to the right of the 
question. 
                        
 E G F P                    
         Cooperation within the campus/department             
         Cooperation with other campuses/departments             
         On-the-job training                 

                     

7. How would you rate the communications within your campus/department?   Please explain. 

 

8. What did you like best about your job and/or department?  Least?  

 

9. Evaluate the physical conditions in your department (facilities, work area, equipment, etc.)  What specific  
conditions, if any, did not meet your expectations and why?  

 

10. What suggestions would you make for improving work procedures and the work environment at FISD?  
Any additional comments?  

 



11. Would you recommend FISD to others as a good place to work? 

 

Learning & Development: 
16. Did FISD provide opportunities for advancement?  Explain why or why not. 

  

  
Signature   Date   
                                                
                        

                               
                        
Notes:                       
 



 


