DISTRICTOFINNOVATION PLAN

INTRODUCTION
In 2015, the 84th Session of the Texas Legislature passed HB 1842 which allows Texas
public school districts in Texas the option of pursuing a District of Innovation
Designation. The law allows school districts the opportunity to access most of the
flexibilities available to charter schools. In order to access these flexibilities, a
school district must adopt an innovation plan, as set forth in Chapter 12A.

PROCESS
On December 8, 2016, Liberty-Eylau Independent School District’s Board of
Trustees passed a resolution to adopt a District of Innovation Plan. The Board of
Trustees also held a public hearing to discuss developing a plan of innovation and
appointed the District Leadership Team to develop this plan. The DLT is comprised
of teachers, campus and district level administrators, parents, and business and
community leaders.
The District Leadership Team met on January 10, 2017 to discuss and develop the
DOI plan. The DLT met again on February 7, 2017 to finalize and approve DOI plan.
The plan was posted on the district website for 30 days beginning February 8, 2017
and the plan was submitted to the Board of Trustees for final approval on March 16,
2017.
The Commissioner of Education was notified that LEISD plans to adopt a District of
Innovation plan on March 17, 2017.

TERM
The Liberty-Eylau ISD District of Innovation Plan will begin April 2017 and remain in
effect for five years through March 2022, unless the Board of Trustees should desire
to terminate or amend the plan.

TIMELINE
TIMELINE

Activity/ Task

Date Completed

December

Board of Trustees Resolution to become District of Innovation (DOI) 8-Dec-16

December

Board of Trustees Public Hearing- appoints DLT to develop DOI Plan 8-Dec-16

January

DLT Meeting to discuss/create DOI Plan

10-Jan-17

February

DLT Meeting/Public Hearing to finalize and approve DOI Plan

7-Feb-17

February

Post District of Innovation Plan on district website

8-Feb-17

March

Board of Trustees vote to adopt DOI Plan

16-Mar-17

March

Notify Commissioner of Education

17-Mar-17

PLANNING COMMITTEE

LAST NAME

FIRST
NAME

CAMPUS

Category

Lynch

Joni

Pre-K

Parent

Lott

LaVondra

Pre-K

Parent

Willis

Tristin

Pre-K

Classroom Teacher

Thompson

Pamela

Pre-K

Classroom Teacher

Jewell

Melinda

Pre-K

Non Teaching
Professional

Johnston

Michelle

Primary

Parent

Dice

Shelby

Primary

Classroom Teacher

Hill

Lesa

Primary

Classroom Teacher

Ratcliff

Julie

Primary

Non Teaching
Professional

Haugh

Bradley

Elementary

Parent

Gowans

Briana

Elementary

Parent

Haugh

Melissa

Elementary

Classroom Teacher

Pope

Jimmy

Elementary

Classroom Teacher

Taylor

Joanna

Elementary

Non Teaching
Professional

Veal

Bart

Middle School

Parent

Pollan

Robin

Middle School

Parent

Roach

Jessica

Middle School

Parent

Cannon

Diane

Middle School

Classroom Teacher

Harris

Latasha

Middle School

Classroom Teacher

Neal

Tiffani

Middle School

Classroom Teacher

James

Rutha

High School

Parent

Washington

Tendra

High School

Parent

Scott

Debra

High School

Classroom Teacher

Blaylock

Vivian

High School

Classroom Teacher

Foster

Lora

High School

Classroom Teacher

Block

Linda

High School

Non Teaching
Professional

Lincoln

Lewis

Administration

District Level Professional

Knight

Howard

Grace Ministries

Community
Representative

Bright

Emily

RRFCU

Business Representative

Texarkana College

Community
Representative

Dozier

Ronda

EXEMPTIONS
The district requests exemptions in the following areas:
TEC 25.0811 First Day of Instruction states a district may not begin instruction for students before the
fourth Monday in August.

Proposed
Exemption from TEC 25.0811 will allow Liberty-Eylau ISD a flexible start date in order to
develop a calendar that fits the needs of the students, staff, and community. The district will
determine when each school year will begin. This calendar would provide:
● A better balance of instructional days in first and second semesters.
● Additional instructional days prior to state assessments.

TEC 25.112 Class Size states a school district may not enroll more than 22 students in kindergarten,
first, second, third, or fourth grade class. When any class exceeds this limit, the district must complete
and file a waiver with TEA annually. TEC 25.113 Notice of Class Size states a campus or district
granted a class size waiver to exceed the 22:1 ratio shall provide written notice to parents of each
student that a waiver has been submitted.

Proposed
By seeking exemption from TEC 25.112 & TEC 25.113, the district would have flexibility for all
campuses and classrooms for the duration of the District of Innovation Designation and would
not be required to seek waivers annually or notify parents. Liberty-Eylau ISD will attempt to
keep all the core K-4 classrooms to a 22:1 ratio. The Board of Trustees will be notified of K-4
classrooms that exceed 22:1.

TEC 21.003 Certification Required states a person may not be employed as a teacher, teacher intern or
teacher trainee, librarian, educational aide, administrator, educational diagnostician, or school
counselor by a school district unless the person holds an appropriate certificate or permit issued as
provided by Subchapter B. TEC 21.053 Presentation and Recording of Certificates states a person who
desires to teach in a public school shall present the person's certificate for filing with the employing
district before the person's contract with the board of trustees of the district is binding. TEC 21.044
Educator Preparation states the board shall propose rules establishing the training requirements a
person must accomplish to obtain a certificate, enter an internship, or enter an induction-year
program. The board shall specify the minimum academic qualifications required for a certificate.

Proposed
These teacher certification requirements hinder the district’s ability to hire highly skilled
individuals to teach dual credit and career and technical education courses, as well as courses in
hard to fill areas. The availability of certified teachers in these areas are limited which cause the
district to limit course offerings. Through exemption from existing teacher certification
requirements, Liberty-Eylau ISD will have the flexibility to hire highly skilled professionals if
certified teachers are not available. This exemption permits these professionals to meet the
Highly Qualified designation for the state and permits the district to obtain the same weighted
funding as would be available should the professional hold a traditional teaching certification for
the course.

TEC 21.002 Teacher Employment Contracts states a school district shall employ each classroom
teacher, principal, librarian, nurse, or school counselor under:(1) a probationary contract, as provided
by Subchapter C. TEC 21.102. Probationary Contract (B) states a probationary contract may

not be for a term exceeding one school year. The probationary contract may be renewed for
two additional one-year periods, for a maximum permissible probationary contract period of
three school years, except that the probationary period may not exceed one year for a person
who has been employed as a teacher in public education for at least five of the eight years
preceding employment by the district.

Proposed
Under current guidelines, probationary periods for newly hired teachers who have been in public
education for at least five of the previous eight years cannot exceed one year. This limited time
period is insufficient in some cases to fully determine the teacher’s effectiveness in the
classroom. Exemption from the current guidelines, will permit the district the option to issue a
probationary contract for a period of up to two years for experienced teachers, counselors or
nurses newly hired to Liberty-Eylau ISD.

