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Liberty-Eylau Early Childhood Center

Vision 

Liberty-Eylau Early Childhood Center will be an engaging, safe, and inspiring learning environment where educators, parents,
and community members are focused on promoting achievement for all students.

 Mission 

Liberty-Eylau ISD will provide an instructional environment where all students will develop essential academic, career, and
social skills for a lifetime of learning.  Our students will become responsible, contributing, and highly productive citizens in a
diverse and changing world.  

Belief Statements 

We believe EVERY student can graduate and be college and/or career ready. 

We believe that parent and community involvement is essential in the education of our students. 

We believe that recruiting, retaining, and empowering great employees is the key to providing a world class education. 

We believe a safe and secure environment provides our faculty, staff, and students the peace of mind necessary for the pursuit
of excellence.  
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2022-2023 Site Based Team

Name Position

Arnold, Chris Business Member

Collins, Madison Teacher

Eldridge, Jeni Business Representative

Franco, Ruth Parent

Harris, Dillon Parent

Henderson, Kristin SPED Teacher

Hoover, Jessica Assistant Principal

Lummus, Kylee Teacher

McDowell, Charlie Community Member

Ray, Valerie Teacher

Robinson, Corey Community Member

Robinson, Teresa Principal

Rogers, Kaley Teacher

Shine, Tonya Counselor

Tatum, Farishn District Curriculum Coordinator

Thompson, Pamela Teacher
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Liberty-Eylau Early Childhood Center

This District has written policies and procedures to identify the following:

● Students who are at risk of dropping out of school under state criteria
● Students who are at risk of dropping out of school under local criteria
● How students are entered into the SCE program
● How students are exited from the SCE program
● The cost of the regular education program in relation to budget allocations per student and/or instructional staff per student

ratio 

 Total SCE funds allotted to this campus: 530,986.40 (As of 8/17/22)

Total FTEs funded through SCE at this campus: 16.16

Total SCE funds allotted for district salaries: 524,710.12

The identification process for at-risk students involves counselor reviewing testing data, discipline files, and grade files for the
risk factors from the previous school year and current school year by grade level. The counselors then enter the data into
Skyward, copy documentation, and file the documentation in the student cumulative files.

The exit process for the SCE program involves counselors reviewing previous year and current year testing data, discipline,
and grade files for students currently identified as at-risk.  Using the exit criteria given by the state, students who reach criteria
are removed, and counselors document the exit date and criteria used in our computer system and cumulative files.
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Goal 1 Curriculum and Instruction

District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is
measured in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and
written processes and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5
and House Bill 18 requirements.

Comprehensive Needs Assessment Narrative:

School Profile:  Campus Demographics

Liberty-Eylau Early Childhood Center (L-E ECC) consists of Pre-K3, Pre-K4, and Kindergarten. The 2021-2022 Early Childhood Center
snapshot data documentation indicates that 342 students were enrolled on campus. Our ethnic distribution is 28.65% White; 5.85%
Hispanic/Latino; 54.97% Black or African American; 0.58% American Indian or Alaska Native; 0.00% Native Hawaii/Other Pacific; 9.94% Two or
more races. 59.94% of students are at-risk. 92.11% are economically disadvantaged. 7.02% receive special education services and 2.05%
receive ESL services. The campus is 100% Title I. Faculty/Staff Quality - 76% of faculty/staff are highly-qualified. On-going researched-based
professional development training is provided for faculty and staff to achieve 100% HQ status. As a recruitment/retention incentive, the district
offers free Pre-K tuition for teachers' children. The campus has a high retention rate for its faculty and staff.

Organizational Structure and Processes

For the 2021-2022 school year, the Early Childhood Center had approximately 342 students in 22 classrooms. The campus has one principal,
one assistant principal, one counselor, one health aide and two secretaries. For the 2022-2023 school year, the campus has 21 teachers and
22 classroom aides (includes 4 aides who are assigned to an activity classroom). 

Facilities

According to campus observations, there is a need for a fence/gate in the bus loop to ensure the safety of students near a high traffic street.
Fence and gate repairs are needed around the entire campus, including the fenced entrance which allows ECC's faculty/staff to drive into the
back parking lot but keep those without a key card from entering.  The campus needs signs to direct parents in the car rider lines and when
checking in the front of office. Parents will be given campus routines and procedures to ensure that dismissal and arrival routes are defined.
The Clean Campus report will assist with meeting the maintenance and upkeep of the grounds at the Early Childhood Center.

Curriculum, Instruction, Assessment

According to student achievement on district and state assessments including all versions of STAAR, mCLASS, Bracken, and CIRCLE
Progress Monitoring, there is a need to continue the revisions of a clear, specific rigorous curriculum that meets the needs of all students. In
addition, there is a need to provide professional development to staff to ensure proper implementation of curriculum and pedagogy. Teachers
will use methods and instructional strategies that strengthen the academic program in the school, increase the amount and quality of learning
time, and help provide an enriched and accelerated curriculum, which may include activities to provide a well-rounded education. Instruction will
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address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging state academic
standards.

To help identify students' specific needs, the Bracken assessment will be administered to all Pre-K3 students, the CIRCLE Progress Monitoring
assessment will be administered to all Pre-K4 students, and mCLASS will be administered to all kindergarten students. While all students who
are "at-risk" according to the readiness assessment will receive intervention from the classroom teacher, some of the kindergarten students
who are at-risk will receive intervention from the interventionist and progress will be monitored each six weeks. Therefore, language enrichment
is a focus of curricular and non-curricular activities at the Early Childhood Center. The Early Childhood Center will continue to use its
Improvement Required(IR) criteria to improve its center instruction, promote effective questioning, and to integrate Marzano's High-Yield
Strategies into instructional planning and delivery. 

Teachers will utilize formal and informal observations, walkthroughs, and team meetings to review and utilize data to ensure alignment to Pre-K
Guidelines and State Standards. Improvement Required (IR) criteria will be reviewed during team meetings. From the L-E Elementary Effective
Schools Framework Diagnostic, the summary of growth areas included: Teachers do not regularly engage students in a variety of content-rich,
complex, and meaningful texts/tasks. There are no clear protocols to ensure that all students are doing the cognitive lift in the learning and that
teachers are engaging students by using techniques that encourage productive struggle.  To ensure that the Early Childhood Center supports
the elementary campus' prioritized focus areas of improvement, ECC teachers will implement research-based strategies to guide and drive 
teachers' lesson planning. In reviewing student achievement, the campus recognizes that it needs to continue to ensure that lesson planning
and instructional delivery are aligned with Pre-K Guidelines and Kindergarten TEKS where students are prepared to meet/exceed  elementary
level state assessments requirements. 

 
Due to the affects of COVID-19, students experienced learning loss. The Early Childhood Center will continue to address learning loss by
providing remediation from assessment data of the current academic year. The Early Childhood Center will use the Waterford Early Learning (a
comprehensive, technology-based early reading, math, and science program) for kindergarten and prekindergarten and kindergarten teachers
will participate in the HB3 Reading Academies. Students will also participate in Reading Intervention. 
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Goal 2 College and Career

District Goal 2:  Liberty-Eylau ISD will afford every student the opportunity to be college and/or career ready through programs that prepare
them for higher education, career/technical school, military service, or direct entry into the workforce upon graduation. We believe that a well
-rounded education encourages the development of problem solving skills, a positive attitude, self-confidence, adaptability, team building, and a
strong work ethic.

Comprehensive Needs Assessment Narrative:

Student Achievement

According to State Assessments (3-11), there is a concern for improvement in all core subjects. Instructional strategies are implemented to
provide opportunities for all children to meet the challenging state academic standards. In addition to the areas tested by the state, the Early
Childhood Center focuses on other STEAM areas. ECC is a member of Texarkana Regional Arts & Humanities Council (TRAHC) which will
provide Pre-K and kindergarten students exposure to performing artists and provide teachers with professional development to integrate the
ARTS into daily instruction. Technology materials are readily available including Smartboards, Clevertouch Interactive TVs, and Chromebooks.
The ECC uses DMAC, Bracken, CIRCLE Progress Monitoring, and mCLASS to monitor student progress and utilize data-driven interventions
to enhance student achievement. 

Technology

The Early Childhood Center purchased mobile carts of chromebooks for student use. Students will receive 30 minutes of technology daily in
addition to the 45 minutes each week in the computer lab. The ratio of Chromebooks to Pre-K and kindergarten students is 1:1.  Pre-K and
kindergarten classrooms have Clevertouch or Clevertouch Interactive Boards. All certified teachers have MacBooks. Teachers will receive
professional development on the effective use of technology as an instructional tool. 

College-Going Culture

Throughout the year, the ECC reinforces the idea that our school is the first step to college graduation. Our kindergarten students learn which
year they will be the high school graduating class. They take photos wearing a cap and gown and wear costumes of potential careers of their
choosing. The last week of the school year, high school seniors walk the halls of the campus wearing their caps and gowns to the cheers of our
young students. Bulletin boards in the hallway display pictures of staff graduating from college. College spirit days are scheduled throughout the
school year to promote various schools.
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Goal 3 Campus and Community

District Goal 3: Liberty-Eylau ISD will demonstrate exceptional parent, community, and public relations. The needs of all stakeholders will be
considered and addressed. Our parents and community will be full partners in the education of LEISD students.

Comprehensive Needs Assessment Narrative:

 Parent and Family Engagement

The Early Childhood Center will maintain its parent and family engagement plan to continue promoting high levels of parent and family
involvement and positive family attitudes toward education. Online surveys will be completed by parents during the fall and spring semester to
meet the needs of parents and community members and to help determine the effectiveness of the parent and family engagement plan. The
district will make available to the LEA parent liaison, parents, and the public, in an understandable and uniform format to the extent practicable,
provided in a language that the parents can understand.  

 

Facilitate family-to-family support

The LEA will embrace the individuality and uniqueness of families. Throughout the year, to encourage the use of home-educational resources, 
our school website will list free educational apps and programs which parents can use with their children. The Title I program provides support
for families by making computers and other resources available on the ECC campus. 

Special events will also be organized and held during the school year to recognize, celebrate, and respect the uniqueness of our students and
their families.  For instance, the LEA’s book fair lists specific days for mothers, fathers, and grandparents to come to the book fair with their
children. A variety of experiences and activities are provided throughout the year to meet the needs and interests of the population the LEA
serves.  Examples are curriculum nights, fun days, book fairs, holiday programs, and monthly recognition programs such as the “Star Student”
classroom programs which allow individual students to showcase their background including family.  

In order to better understand and work with our diverse population, our staff receives professional development enhancing their understanding
of how to better communicate with our families and recognize their strengths and uniqueness.  Some of our past training has included Ruby
Payne’s, “A Framework for Understanding Poverty,” and “Hear Our Cry: Boys in Crisis,” by Paul Slocumb.

ECC has a list of community resources which can be found on the campus website, under the 'Counselor Corner.' One component of the LEA’s
family engagement plan will be to create a foundation for collaboration of mutual partners.  Specifically, the LEA will work to create a
partnership with parents, high school student volunteers, local churches, community leaders, local business, and civic organizations.

Parents and teachers are encouraged to join the Parent Teacher Association (PTA) which organizes several activities throughout the year,
such as “Donuts for Dads,” “Muffins for Moms,” “Grandparents’ Day,” and Teacher Appreciation Week. Besides joining the PTA at open house,
the LEA will encourage parents to sign up as volunteers for the school to enhance the understanding of the school’s needs as well as ways
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parents can assist with those needs. Flyers will be handed out explaining how parents can be better advocates for their children in and out of
the classroom. In addition to partnering with parents, the LEA will continue to partner with local churches. This partnership allows us to better
advertise upcoming school events and identify needs which the local churches can help the LEA meet. In the past, local churches have helped
our LEA by provided clothing for our clothing closet and giving information about when families can seek help at the churches’ food pantries. We
partner with local businesses to help meet each other’s needs.  For instance, local businesses often donate food for our school special events.
In return, we attempt to patronize those businesses.

 Civic organizations are our partners.  The Junior League helps our students with their “Shoes for the Souls” program, and the Rotary Club
recognizes our teachers of the year at an annual banquet. As an attempt to provide our students with inspiration, we often ask local community
leaders (such as members of Leadership Texarkana) to come and read to our “Little Leopards” on a monthly basis.  

Increase family participation in decision making

Parents will be asked to participate on school committees such as the Parental Involvement Committee, the Campus Improvement Plan
Committee, Counseling Advisory Committee, and the Language Proficiency Assessment Committee.  

Equip families with tools to enhance and extend learning

The LEA promotes a culture of learning that is child-centered and family-driven.  The year begins with pre-registration. When entering our
school, parents and students see a bulletin board and flyers showcasing positive family engagement, including information on how to help
children get off to a good start in school. Before the school year begins, parents are introduced to the principals and part-time counselor via
Facebook. Parents are also sent a welcome letter from their child's teacher. The importance of communication with the school is stressed
whether for attendance problems, academic struggles, behavioral challenges, or emotional needs. The idea that simply knowing the family is
going through some sort of crisis will help teachers be more aware, understanding, and sensitive to a child’s needs during that special time. Our
LEA partners with the local Head Start and Opportunities, Inc. to smoothly transition students from early learning childhood settings through
meetings and opportunities for visits. These activities lead to a successful orientation and beginning of school year.

Using newsletters, our school website, teacher webpages, designated parental emails and text-messages, phone calls, progress reports and
report cards, teachers share learning activities, progress, and concerns with parents. The counseling website provides information concerning
our character education program and additional information such as national hotline numbers, mental and behavioral health resources, social
and emotional learning tools, and social services resources for parents and community members.

The last month of the school year, our kindergarten students take a tour of the elementary campus to prepare them for a successful transition. 

V. Provide ongoing professional development

 The parent liaison establishes and articulates expectations.  Utilizing the parental and community survey from the fall semester, the parent
liaison  will provide parenting workshops for topics identified as needed.  Specific presenters will be asked to come to our LEA and speak with
parents. For instance, a nutritionist can provide information to parents on what healthy snacks can be bought with WIC and easily prepared.  A 
pediatrician might come and discuss physical needs children have (i.e., hours of needed sleep), developmental expectations, and what to do or
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who to contact in case of any “red flags.”
 

VI. Evaluate family engagement efforts

The parent liaison evaluates and improves family engagement efforts. During teacher orientation, teachers will be provided an example of a
parental contact log and instructed that they must maintain some type of contact log throughout the year.  The idea that parents should be
contacted not just to express concerns but to acknowledge praise will be stressed. Teachers will also be trained at the beginning of the year on
how to best utilize technology to keep parents informed.  In the spring semester the parents and community will again be surveyed to identify
needs met, additional concerns, progress made, and ways to improve family engagement in the educational process.  This “Parent and Family
Engagement Plan” will be an integral part of our Campus Improvement Plan. 
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Goal 4 Professional Development

District Goal 4: Liberty-Eylau ISD will recruit and retain the highest quality staff to utilize proven and effective techniques to drive student
success. Our staff will receive continuous training in the latest instructional strategies and be accountable for student achievement. LEISD will
provide the support and encouragement necessary to make this the District of Choice for our employees.

Comprehensive Needs Assessment Narrative:

Professional Development 

Staff development for teachers and principals will include Saxon Phonics, CIRCLE training, TEKS Resource Systems, TEX Guide,
Implementing TEKS Resource, mCLASS, Savvas, SLOs, Waterford, Heggerty, Lead4Ward Instructional Strategies, Texas School Ready
(TRS), De-Escalation and Restraint, Google Classroom, HB1525-Health TEKS, Library Systems, Math Academies, Science Safety
(Kindergarten), IEP Training, Fetterman and Associates Training, Special Education Update, Civilian Response to Active Shooter Events
(CRASE)  as well as other professional development offered by the Region 8 Service Center that align with the Pre-Kindergarten Guidelines
and Kindergarten TEKS. The campus will continue the process of training all staff on the HB3 Reading Academies. All staff development is
related to achieving campus performance objectives and discussed by the campus-level committee. Professional development is on-going and
may address the following: technology, discipline, conflict resolution, Texas Teacher Evaluation and Support System (T-TESS), confidentiality,
differentiation best practices, and instruction of students with disabilities. Professional development includes sustained support for kindergarten
through fourth grade in facilitating the district model to address literacy skills. Teacher assistants (para-educators) will receive additional training
for best co-teaching strategies from region service center consultants and online sources. Systemic and sustainable staff development
meetings, as well as training aligned with the school improvement plan, will be addressed in departmental meetings and in professional learning
communities. 

A staff retention stipend, funded with ESSER lll, will be provided to all employees for the 22-23 school year.  ESSER is the funding established
through the Elementary and Secondary School Emergency Relief Fund (ESSER lll) to address the impact that COVID-19 has had and
continues to have on elementary and secondary schools.  The intent of this stipend is to assist in continuing to employ and retain existing staff
in Liberty-Eylau ISD.  
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Goal 5 Safe School Climate
District Goal 5: Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning. We will establish an atmosphere
of respect for each other. Faculty and staff will work together with students to assure the implementation of the most effective and accurate
instructional and behavioral practices.

Comprehensive Needs Assessment Narrative:

Culture

Liberty-Eylau Early Childhood Center has a community setting environment. 76% of our faculty and staff are highly-qualified. It is our goal to
communicate and foster a love of children where we not only prepare students for school, but we also prepare them for life. Our campus takes
pride in modeling our motto: "It Starts Here." Liberty-Eylau Early Childhood Center staff will stay informed of emerging issues and State
-mandated trainings on grief and trauma-informed care, bullying, child/sexual abuse, conflict management, FERPA, dating/violence
intervention, and school safety. The campus will have a crossing guard to assist with arrival and dismissal of school, and a district police officer
is available to ensure the campus is safe and secure.

Climate

An added parent communication center with parent literature, computers, and printer will enhance the parent/school partnership. Parent nights 
provide an opportunity to instruct parents on strategies to use for enhancing their children's learning while also showcasing children's talents,
performances, and growth. Parents are encouraged to volunteer on campus and to take an active role in the education of our children. Parents
are invited to monthly 'Student Spotlight' celebrations, invited to volunteer as readers, encouraged to serve as room parents, and encouraged to
assist with school events including book fairs and campus activities. Employee opinion survey results concluded that campus goals and 
objectives are clearly set and communication is effective. Technology resources are readily available, instruction is targeted, and data driven.

The campus will continue to implement the comprehensive school counseling program, administer needs assessments and program
evaluations, and revise the plan as needed. Program implementation will be through four delivery components: guidance curriculum, individual
planning system, responsive services, and system support.

School safety, discipline, school climate, and technology sessions for all staff are imperative to improve student learning. The Early Childhood
Center will implement best teaching practices to decrease discipline referrals. Students who qualify for Pre-K are socio-economically
disadvantaged and/or meet ESL criteria. According to research, students from socio-economically disadvantaged households have poorer
language skills than their middle-income peers, therefore we encourage language development and literacy exposure.

The Positive-Proof Visitor Management System, helps with the security and safety of our students by alerting office personnel to person who
should not have access to the campus or students. This system is also used to verify identity before checking a student out of school.   
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Objective 1: Math, reading, and science lessons will be monitored to ensure all Pre-K Guidelines, Kindergarten TEKS, Technology Applications, Fine
Arts, and Bloom's Higher Order Thinking Skills are incorporated in instructional settings.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  A comprehensive needs assessment will be
conducted by the Campus Site-Based
Committee to identify educational strengths
and weaknesses in student performance,
school culture and climate, staff quality,
curriculum and instruction, family and
community involvement, school context and
organization, counseling program, and
technology. Data from multiple sources will be
used to ensure Pre-K Guidelines, Kindergarten
TEKS Objectives, Technology Applications,
and Bloom's Higher Order Thinking Skills are
incorporated in classrooms to meet the needs
of all students through differentiated instruction
delivered through scientifically researched
based instructional strategies.  (Target Group:
PRE K,K)  (Strategic Priorities: 1,2,3,4)  (CSFs:
1,2,5,6,7)

Assistant Principal(s), Principal,
Teacher(s)

August-June (F)ESSER II, (F)IDEAB Special
Education, (F)Title I, (F)Title IIA
Principal and Teacher
Improvement, (F)Title IV,
(S)Local Funds

Formative - Teacher Evaluation
Lesson Plans
Unit Assessments
Bracken
Circle Progress Monitoring
mCLASS (formerly TPRI)
IEP Progress Reports

2.  The Elementary ESF Diagnostic identified
as prioritized focus areas: (Lever 3.1)
Compelling and aligned vision, mission, goals,
values, focus on a safe environment and high
expectations, and (Lever 5.1) Effective
classroom routines and instructional strategies.
Campus staff will work with the Region Service
Center School Improvement Facilitator (SI) to
implement TIL School-wide Expectations,
instructional leadership, targeted instruction,
and professional development training.  (Target
Group: PRE K,K)  (Strategic Priorities: 2,4)
(CSFs: 1)

Assistant Principal(s), Campus
Leadership Team, Principal,
Professional Service Provider,
Teachers

monthly (F)Title I, (S)Local Funds Summative - Summative -
Teacher Professional
Development records in targeted
areas of reading, math, and
writing. Student Progress
Monitoring, Benchmarks, STAAR.

3.  Based on our comprehensive needs
assessment, the campus will utilize
administration/curriculum directors and
coordinators to serve as facilitators and
exemplary role models in assisting teachers

Assistant Principal(s),
Curriculum Director, Deputy
Superintendent, Director of
Federal Programs and
Accountability, Principal,

August-June (F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(F)Title IV, (S)Local Funds

Criteria: Paraprofessional
Certificates

Formative - Teachers' Lesson
Plans and Evaluations
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Objective 1: Math, reading, and science lessons will be monitored to ensure all Pre-K Guidelines, Kindergarten TEKS, Technology Applications, Fine
Arts, and Bloom's Higher Order Thinking Skills are incorporated in instructional settings.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

with improving classroom performance, assist
campus and district in planning/monitoring and
documenting results, and coordinate/integrate
federal, state and local services and programs
to support student instruction and the
professional development of staff.  Online
support will be provided for paraprofessionals
to receive their certification or to provide
training in best practices for preschoolers.
(Title I SW: 1,2,3,4,5,9)  (Target Group: PRE
K)  (Strategic Priorities: 1,2,3,4)  (CSFs:
1,2,3,4,7)

Teacher(s) IFM Data

4.  At-risk programs designed to supplement
the regular education program to reduce the
dropout rate and increase the achievement of
students identified as being at-risk will be
created, revised, implemented, monitored and
evaluated on campus by campus/student
achievement team. Teachers will provide
targeted instruction to meet the needs of our
at-risk population. Paraprofessionals will
provide one-on-one assistance for struggling
students in the classroom. Materials, cartridge
for printers, and other supplies will be provided
as needed for at-risk programs.  (Title I SW: 9)
(Target Group: AtRisk)  (Strategic Priorities: 4)

Assistant Principal(s), Campus
Leadership Team, Counselor(s),
Curriculum Director, Deputy
Superintendent, Interventionist,
Principal

every three
weeks

(F)Title I, (O)Instructional
Resources, (O)Progress
Reports, (O)Report Cards,
(O)Skyward Discipline, (S)Local
Funds, (S)State Compensatory

Summative - Student at-risk list,
DMAC and progress monitoring
data, review meeting
documentation (agendas, minutes
and plans, report cards, state and
local assessments, PEIMS data

5.  The comprehensive needs assessment
identified the need for on-going, research-
based professional development in order to
strengthen the core academic program and
provide opportunities for all children to meet
the challenging state academic standards.
Therefore, the campus will provide high quality
and ongoing research based professional
development for principals, teachers, and
paraprofessionals to support the differentiated

Assistant Principal(s),
Curriculum Director, Director of
Special Pops, Principal, Support
Staff, Teacher(s)

August-June (F)IDEAB Special Education,
(F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(F)Title IV, (S)Local Funds

Formative - Sign-In Sheets
Evaluations
IFM Documents
mLCLASS Assessments
Circle Progress Monitoring
Bracken Assessments
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Objective 1: Math, reading, and science lessons will be monitored to ensure all Pre-K Guidelines, Kindergarten TEKS, Technology Applications, Fine
Arts, and Bloom's Higher Order Thinking Skills are incorporated in instructional settings.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

needs of Kindergarten, Pre-K4, and Pre-K3
students in areas such as, but not limited to,
reading, math, ELAR TEKS, the Early
Childhood Cooperative, Texas School Ready
Program, and Circle Preschool Foundations
Training.  (Title I SW: 1,2,4,8,9)  (Target
Group: PRE K,K)  (Strategic Priorities: 1,2,3,4)
(CSFs: 1,3,7)

6.  Clevertouch Plus boards will support all
Pre-K guidelines through technology
applications and effective practices for
instruction. Pre-K4 classrooms will have
access to digital media with multiple ways to
interact and enhance learning experiences.
Students will have access to Listen & Learn
Phonics, 8-station junction box, Lakeshore
Learning counting, activity walls, listening
materials, and commercial laminator, film, and
stand.  Dell Chromebooks and Apple iPads will
be provided for intervention and classroom
technology as needed in order to enhance the
curriculum and allow multiple learning
experiences across curricular areas. An
etching/laser machine will be utilized to label
Chromebooks.  Lens wipes will be purchased
to clean the engraving machine.  Waterford
Early Learning software will be utilized with
headphones to tailor specific skill levels and
pacing for students in intervention and in the
classroom.  (Title I SW: 1)  (Title I SW
Elements: 2.5)  (Target Group: PRE K,K)
(Strategic Priorities: 1,2,3,4)  (CSFs: 1,2,4,7)

Assistant Principal(s),
Coordinator of Instructional
Technology, Director of
Technology, Principal, Support
Staff, Teacher(s)

Aug-June (F)ESSER II, (F)IDEAB Special
Education, (F)Title I, (F)Title IV,
(S)Local Funds, (S)State
Compensatory

Formative - Report Card Data 
Teacher Lesson Planning

7.  Based on our comprehensive needs
assessment,  mCLASS, Circle Progress
Monitoring System, and/or Bracken
assessments, the campus will provide targeted

Assistant Principal(s), Principal,
Support Staff, Teacher(s)

August -June (F)ESSER II, (F)Title I, (F)Title
IV, (S)State Compensatory -
$4,965.76

Formative - Bracken
Circle Progress Monitoring
mCLASS
Center Progress Monitoring data 
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Objective 1: Math, reading, and science lessons will be monitored to ensure all Pre-K Guidelines, Kindergarten TEKS, Technology Applications, Fine
Arts, and Bloom's Higher Order Thinking Skills are incorporated in instructional settings.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

and data driven reading and math intervention
instruction in the classroom using "hands on"
RTI materials and supplies including but not
limited to Savvas Pearson, class sets of
supplemental books, math materias, Houghton
Mifflin Harcourt intervention environmental print
materials, Lakeshore, Amazon, School
Specialty, Office Depot supplies (including
toner), Firmin's supplies, Phonemic Awareness
Curriculum for Kindergarten and Pre-K
(Heggerty), and other materials and supplies
as needed. Kindergarten will use mCLASS as
an assessment tool to aid in student reading
achievement. Teachers will utilize DMAC for
data analysis.  For mClass testing, pencils will
be purchased.  (Target Group: PRE K,K)

Report Cards
Walk-Through Forms

8.  mCLASS, Circle Progress Monitoring
System, and Bracken will be used to monitor
student achievement and growth in math and
reading skills in the Pre-Kindergarten
Guidelines to ensure instructional settings are
high quality. To ensure teacher use with
fidelity, training will be provided from region
service center.  (Target Group: PRE K,K)
(Strategic Priorities: 1,3,4)  (CSFs: 1,2,4,7)

Assistant Principal(s), Principal,
Support Staff, Teacher(s)

August-June (F)Title I, (F)Title IV Formative - mCLASS
Circle Progress Monitoring
Bracken
Center Progress Monitoring Data
Report Cards
Walk-Through Forms

9.  To increase the quality of learning time, the
ECC will participate in Saxon training and
implement phonics instruction through the use
of Saxon Phonics. This implementation will
help all children meet the state's challenging
academic standards by giving them a strong
background in phonetics. This scientifically
based strategy should strengthen the core
reading program. Saxon refill reading kits will
help supplement the instructional program for
kindergarten through 2nd grade readers by

Assistant Principal(s), ELA
Coordinator, Principal, Support
Staff, Teacher(s)

August-June (F)ESSER III, (F)Title I, (F)Title
IV, (S)Local Funds

Formative - mCLASS
Report Cards
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Objective 1: Math, reading, and science lessons will be monitored to ensure all Pre-K Guidelines, Kindergarten TEKS, Technology Applications, Fine
Arts, and Bloom's Higher Order Thinking Skills are incorporated in instructional settings.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

providing additional decodable readers and
practice materials which will assist our students
in mastering developing reading skills as well
as providing support for academic learning
loss.  (Title I TA: 1)  (Target Group: K)
(Strategic Priorities: 2,3,4)  (CSFs: 1,2,4)

10.  Science, Technology, Engineering, Arts,
and Mathematics (STEAM) offer unique
experiences; empower students to explore
realities, relationships, and ideas; motivate all
students through active learning, critical
thinking, and problem solving; develop
cognitive functioning; and increase student
academic achievement. The campus will
purchase supplies and materials to complete
the Butterfly & Caterpillar Units; this activity, as
well as others, will assist students in
developing STEAM abilities.  (Target Group:
PRE K,K)  (Strategic Priorities: 4)  (CSFs:
1,5,6)

Principal, Teacher(s) August - June (F)Title I, (F)Title IV, (S)Local
Funds

Formative - End-of-year parent
surveys

11.  Due to the affects of COVID-19, students
have experienced learning loss. The Early
Childhood Center will address learning loss by
providing remediation and summer school
based on assessment data of the current
academic year. The Early Childhood Center
will use the Waterford Early Learning (a
comprehensive, technology-based early
reading, math, and science program) for
kindergarten and prekindergarten. Students will
also participate in Reading Intervention.  (Title I
SW Elements: 2.5,2.6)  (Target Group: PRE
K,K)  (Strategic Priorities: 1,2,3,4)

Assistant Principal(s), Principal,
Teacher(s)

August-June (F)ESSER, (F)Title I, (S)State
Compensatory

Criteria: Teacher Evaluation
Lesson Plans
Unit Assessments
Bracken
Circle Progress Monitoring
mCLASS (formerly TPRI)
IEP Progress Reports

12.  ECC's Kindergarten and Prekindergarten
faculty and staff will use materials and supplies
including a laminator, laminating film, laminator

ESSER Manager, Principal,
Teachers

August-May (F)ESSER III Criteria: Lesson Planning
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Objective 1: Math, reading, and science lessons will be monitored to ensure all Pre-K Guidelines, Kindergarten TEKS, Technology Applications, Fine
Arts, and Bloom's Higher Order Thinking Skills are incorporated in instructional settings.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

work station and resources to ensure TEKs
and PreK Guidelines are utilized and preserved
to enhance the curriculum and allow multiple
learning experiences. The workstation will
provide a safe place for teachers to use the
laminator and film to preserve materials and
increase the durability of print materials.  This
allows teachers less material preparation which
supports more lesson planning time to address
students' learning loss resulting from the
COVID pandemic.  Headphones will be
purchased to ensure technology applications
are utilized to support multiple learning
experiences and utilized during center activities
to address students' learning loss.  (Title I SW
Elements: 1.1,2.4,2.5,2.6)  (Target Group: PRE
K,K)  (Strategic Priorities: 2,4)
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 2. Objective 2: To ensure an appropriate curriculum is provided to all students, campus teachers and administrators (with the aid of central office
personnel) will create/revise plans, which communicate goals, objectives, actions, budgets, and evaluations to address special programs and
populations. Students in these populations will demonstrate mastery of TAPR indicators at the rate similar to students at large or in other programs, at
or near the state average.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Kindergarten and Pre-K staff will conduct
ongoing needs assessments utilizing data from
a multitude of sources, including, but not
limited to, curriculum documents and
assessment data, to ensure PK Guidelines,
TEKS Objectives, Technology Applications,
and Bloom's Higher Order Thinking Skills are
incorporated in classrooms to meet the needs
of all students through differentiated instruction
delivered through scientifically researched
based instructional strategies in order to
provide opportunities for all children to meet
the challenging State academic standards.
(Title I SW: 1,2,3,8,9)  (Target Group: PRE
K,K)  (Strategic Priorities: 2,3,4)  (CSFs:
1,2,4,7)

Assistant Principal(s), Deputy
Superintendent, Director of
Federal Programs and
Accountability, Director of
Special Pops, Principal,
Teacher(s)

August-June (F)IDEAB Special Education,
(F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(S)Local Funds

Formative - Teacher Evaluation
Lesson Plans
mCLASS
Circle Progress Monitoring
Bracken
IEP Progress Reports

2.  Teachers will attend weekly meetings for
team lesson planning; teachers will meet a
minimum of once each six weeks to discuss
and analyze curriculum and assessment data.
Teachers will disaggregate data by ethnicity,
gender, socioeconomic status, special
programs, or other categories to ensure
learning needs of every student are being met.
(Title I SW: 1,2,8)  (Target Group: PRE K,K)
(Strategic Priorities: 2,3,4)  (CSFs: 1,2,6,7)

Assistant Principal(s),
Curriculum Coordinators,
Curriculum Director,
Interventionist, Principal,
Support Staff, Teacher(s)

August-June (F)Title I, (L)Bracken
Assessments, (S)Local Funds,
(S)State Compensatory

Formative - Progress Reports
Report Cards
mCLASS
Circle Progress Monitoring
Bracken
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 3. Objective 3: Students will engage in learning experiences to improve their awareness of good nutritional habits and ways of staying safe.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Physical Activity: Early Childhood Center
students will meet the SHAC requirements:
minimum of 30 minutes per day or 135 minutes
per week.  (Title I SW: 2,10)  (Target Group:
PRE K,K)

Assistant Principal(s), PEIMS
Coordinator, Principal,
Teacher(s)

August-June (S)Local Funds Formative - Master Schedules

2.  Students will engage in learning
experiences to improve their awareness of
good nutritional habits and ways of staying
safe. Activities will provide a well-rounded
education. Campus will provide materials and
supplies as needed.  (Title I SW: 9,10)  (Target
Group: PRE K,K)  (Strategic Priorities: 4)
(CSFs: 1,4)

Assistant Principal(s),
Counselor(s), Principal, Support
Staff, Teacher(s)

August-June (F)Title IV, (S)Local Funds Formative - Lesson Plans
Teacher Evaluations
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 4. Student success will be measured in a variety of ways, including standardized assessments, observations, and report card testing. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  A campus testing calendar will be
developed in order to monitor student progress
throughout the school year. Teachers will
disaggregate data by ethnicity, gender,
socioeconomic status, special programs, or
other categories to ensure learning needs of
every student are being met.  (Title I SW: 8)
(Target Group: PRE K,K)  (Strategic Priorities:
2,4)  (CSFs: 1,6)

Assistant Principal(s), Principal,
Special Ed Teachers, Support
Staff, Teachers

BOY, MOY, EOY (F)Title I, (F)Title IV, (L)Bracken
Assessments, (S)Local Funds

Formative - Summative - Bracken,
unit assessments, mCLASS, local
assessments, progress reports,
report cards, CIRCLE Progress
Monitoring, Dyslexia screening
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Liberty-Eylau Early Childhood Center
Goal 2. District Goal 2:  Liberty-Eylau ISD will afford every student the opportunity to be college and/or career ready through programs that prepare them for

higher education, career/technical school, military service, or direct entry into the workforce upon graduation. We believe that a well-rounded education
encourages the development of problem solving skills, a positive attitude, self-confidence, adaptability, team building, and a strong work ethic.

Objective 1. Objective 1: Utilize technology tools to assist learning that will address the individualized needs of all students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Students will engage in individualized
technology lessons as a research-based,
school-wide reform strategy to monitor
reinforcement, enhancement and mastery of
kindergarten readiness skills, and of social
development awareness.  Materials to assist
teachers and interventionist for monitoring
student progress will be purchased.
Chromebooks will be purchased to provide a
variety of learning opportunities for ECC
students and will provide opportunities for all
children to meet the challenging State
academic standards.  Supplies will be
purchased to help maintain the engraving
machine/laser printer. This will allow for better
inventory and tracking of district resources.
Disinfecting supplies such as wipes will be
purchased to ensure devices are cleaned after
use.  (Title I SW: 1,2,9)  (Target Group: PRE
K,K)  (Strategic Priorities: 2,3,4)  (CSFs:
1,2,3,4,5,6,7)

Counselor(s), Principal, SPED
Director, Teacher(s),
Technology Integration
Specialist

August-June (F)ESSER, (F)IDEAB Special
Education, (F)Title I, (S)Local
Funds, (S)State Compensatory

Formative - Circle Progress
Monitoring
mCLASS
Bracken
Report Cards
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Liberty-Eylau Early Childhood Center
Goal 2. District Goal 2:  Liberty-Eylau ISD will afford every student the opportunity to be college and/or career ready through programs that prepare them for

higher education, career/technical school, military service, or direct entry into the workforce upon graduation. We believe that a well-rounded education
encourages the development of problem solving skills, a positive attitude, self-confidence, adaptability, team building, and a strong work ethic.

Objective 2. Objective 2: All student subgroups will maintain minimum standards for mathematics, writing, science and social studies, as measured by STAAR and
EOC (all students, grades 3-11).

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The Early Childhood Center will provide
high-quality professional development in the
areas of classroom behavior management, PK
Guidelines, Waterford Early Literacy TEKS,
core academic areas, aggressive monitoring,
and other special programs. Professional
development will be provided by local and
contracted personnel, ESC 8, Reading
Academy, and conferences. Sessions include
but not limited to Great Expectations, Circle
Training, Science Safety, Saxon Phonics, and
TEPSA.  (Title I SW: 1,2,3,4)  (Target Group:
PRE K,K)  (Strategic Priorities: 1,2,3,4)  (CSFs:
1,2,3,4,6,7)

Counselor(s), Principal, Support
Staff, Teacher(s)

August-June (F)IDEAB Special Education,
(F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(F)Title IV, (O)ESC 8, (S)Local
Funds

Formative - Professional
Development Certificates
Teacher Evaluations
IFM Data
mCLASS
Circle Progress Monitoring
Bracken
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Liberty-Eylau Early Childhood Center
Goal 2. District Goal 2:  Liberty-Eylau ISD will afford every student the opportunity to be college and/or career ready through programs that prepare them for

higher education, career/technical school, military service, or direct entry into the workforce upon graduation. We believe that a well-rounded education
encourages the development of problem solving skills, a positive attitude, self-confidence, adaptability, team building, and a strong work ethic.

Objective 3. Objective 3: The Early Childhood Center will address the needs of all students in the school, but particularly the needs of those at-risk of not meeting the
challenging State academic standards, and reduce the number of students currently participating in special education programs or the number of
students needing referrals.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To support students who experience
difficulty in mastering standards set by the
state, the campus will train staff on age-
appropriate speech development, utilize in-
class supports, and utilize the Campus
Intervention Team to provide learner-centered
articulation activities and differentiated
instructional best practices to ensure the
learning needs of every student are being met.
(Title I SW: 1,2,8,9)  (Target Group: PRE K,K)
(Strategic Priorities: 2,3,4)  (CSFs: 1,4,6)

Counselor(s), Curriculum
Director, District/Campus
Intervention Team, Principal,
Special Ed Teachers, SPED
Director, Support Staff,
Teacher(s)

August-June (F)IDEAB Special Education,
(F)Title I, (O)ESC 8, (S)Local
Funds

Formative - Results Driven
Accountability
Special Education referral logs
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Liberty-Eylau Early Childhood Center
Goal 3. District Goal 3: Liberty-Eylau ISD will demonstrate exceptional parent, community, and public relations. The needs of all stakeholders will be considered

and addressed. Our parents and community will be full partners in the education of LEISD students.

Objective 1. Liberty-Eylau ISD will demonstrate exceptional parental, community and public relations, considering and addressing the needs of all stakeholders.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The Early Childhood Center will increase
parental involvement through the following:
PTA memberships; meetings; sponsored
parent nights; the Parent Resource Center;
and distribution of communications, such as
monthly campus calendars, Pre-K Newsletters
sent home to parents, and activity and
resource materials. The Parental Involvement
Consultant will work with the parent liaison and
the campus to help improve our parent
participation and involvement and provide
presentations involving parental engagement.
District will provide needed supplies and
materials for parent engagement activities
involving students' core academic areas.  (Title
I SW: 6,7)  (Title I SW Elements: 2.1)  (Target
Group: PRE K,K)  (Strategic Priorities: 2,4)
(CSFs: 1,3,5,6)

Communications Coordinator,
Parent Liaison, Principal,
Support Staff, Teacher(s)

August-June (F)Title I, (S)Local Funds Formative - Copies of
Communication

2.  The Early Childhood Center will continue to
use Chromebook carts, multifunction printers,
and other supplies to implement a family
engagement plan. We will provide a Parent
Resource Center to achieve and maintain high
levels of family involvement and positive family
attitudes toward education.  (Title I SW: 6)
(Target Group: PRE K,K)

Parent Liaison, Principal,
Teacher(s)

August-June (F)Title I Formative - End-of-year parent
surveys

3.  The Early Childhood Center will purchase
supplies and materials to encourage families to
attend Parent Nights to increase parental
support and maintain high levels of family
involvement in the school. Families will attend
meaningful and engaging meetings that
reinforce the Pre-K Guidelines and
Kindergarten TEKS in literacy skills and math
skills. Students will be provided new
percussion instruments to enhance their
interest in fine arts and to enrich other learning

Parent Liaison, Principal,
Teacher(s)

Aug-June (F)ESSER II, (F)Title I, (F)Title
IV

Summative - End-of-year parent
surveys
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Liberty-Eylau Early Childhood Center
Goal 3. District Goal 3: Liberty-Eylau ISD will demonstrate exceptional parent, community, and public relations. The needs of all stakeholders will be considered

and addressed. Our parents and community will be full partners in the education of LEISD students.

Objective 1. Liberty-Eylau ISD will demonstrate exceptional parental, community and public relations, considering and addressing the needs of all stakeholders.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

experiences.  Fine arts and music will be
reinforced through music and drama programs
during Parent Nights.  (Title I SW: 6)  (Target
Group: PRE K)

4.  The Early Childhood Center will work with
the district parent liaison to promote school-to-
parent relationships. The Campus Leadership
Team along with parents and family members
shall jointly develop a written parent and family
engagement policy meeting the requirements
of ESSA Section 1116 subsection (c) through
(f). Policies and compacts will be updated
periodically and made available in an
understandable and uniform format to meet the
changing need of parents and the school.
(Title I SW Elements: 2.3,3.1)  (Title I TA: 7)
(Target Group: All)  (CSFs: 5)

Counselor(s), Director of
Federal Programs and
Accountability, Parent Liaison,
Principal

June - August (F)Title I, (L)Activity Funds,
(S)Local Funds

Summative - Sign-in sheets for
parent involvement activities and
surveys

5.  The Parent Liaison and the At-Risk Student
Family Engagement Specialists will assist in
building capacity for effective partnerships
among schools and families to ensure student
readiness and achievement at Title I schools.
They will serve as the liaison and assist district,
school, and families in gaining an appreciation
of the added value of family engagement. The
Parent Liaison and the At-Risk Student Family
Engagement Specialists will use
laptops/computers, toner for printers,
shredders, other supplies/materials, and attend
professional development as needed.  (Target
Group: All)

At-Risk Student Family
Engagement Specialist(s),
Deputy Superintendent, Director
of Federal Programs and
Accountability, Parent Liaison,
Principal

July - August (F)Title I, (S)State
Compensatory

10/01/20 - On Track (S)
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Liberty-Eylau Early Childhood Center
Goal 3. District Goal 3: Liberty-Eylau ISD will demonstrate exceptional parent, community, and public relations. The needs of all stakeholders will be considered

and addressed. Our parents and community will be full partners in the education of LEISD students.

Objective 2. Objective 2: The Early Childhood Center will exercise and document multiple modes of parent and community involvement in school activities.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The campus will host Fall & Spring Book
Fairs, Reading with Little Leopards, Star
Student Ceremonies, and Parent Nights in
order to enhance parent, student, and staff
interaction.  These forms of communications
will provide additional opportunities for learning
and increase family and community
engagement.  (Title I SW: 6,7,10)  (Target
Group: PRE K,K)  (Strategic Priorities: 2,4)
(CSFs: 1,3,5,6)

Counselor(s), Parent Liaison,
Principal, Support Staff,
Teacher(s)

August-June (F)Title I, (S)Local Funds Summative - Sign-In Sheets

2.  Parent Liaison and/or At-Risk Student
Family Engagement Specialists will attend the
annual Parent Involvement Conference and
other workshops to learn techniques to foster
positive relationships with parents. Parental
involvement consultant will assist campus staff
with strategies to implement that will increase
parental involvement.  (Title I SW: 6)  (Target
Group: All)  (Strategic Priorities: 4)  (CSFs:
1,3,5,6)

At-Risk Student Family
Engagement Specialist(s),
Director of Federal Programs
and Accountability, Parent
Liaison

Once per year (F)Title I, (S)State
Compensatory

Summative - Sign-in sheets for
parent involvement activities and
surveys

3.  Professional development, workshops,
conferences, and webinars will be provided to
the Parent Liaison and/or At-Risk Student
Family Engagement Specialists in order to
meet the changing requirements for Title I
Parent and Family Engagement and to utilize
new information to increase parent and family
engagement in the schools.  (Title I SW: 6)
(Title I TA: 7)  (Target Group: All)  (Strategic
Priorities: 4)  (CSFs: 5)

Deputy Superintendent, Director
of Federal Programs and
Accountability, Parent Liaison,
Principal

July-August (F)Title I, (F)Title III Bilingual /
ESL

Sign-In Sheets
Surveys
Workshop evaluations
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Liberty-Eylau Early Childhood Center
Goal 4. District Goal 4: Liberty-Eylau ISD will recruit and retain the highest quality staff to utilize proven and effective techniques to drive student success. Our

staff will receive continuous training in the latest instructional strategies and be accountable for student achievement. LEISD will provide the support and
encouragement necessary to make this the District of Choice for our employees.

Objective 1. Liberty-Eylau ISD will recruit and retain a high-quality staff by providing the support and encouragement necessary to make this the District of Choice for
our employees.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  As a strategy to attract and retain highly
qualified teachers, the district offers as a
recruitment incentive free Pre-K for teachers'
children.  (Title I SW: 1,5)  (Target Group: PRE
K)

Assistant Superintendent,
Deputy Superintendent, Director
of Human Resources, Principal,
Superintendent(s)

August-June (S)Local Funds Formative - PEIMS Data

2.  Teachers will be given opportunities to
become GT trained and to renew GT training
hours.  (Title I SW: 1,4)  (Target Group: PRE
K,K)

Curriculum Director, Director of
Human Resources, Principal,
Teacher(s)

August-June (O)ESC 8, (S)Local Funds Formative - Professional Learning
Certificates

3.  The Early Childhood Center will provide
high-quality staff development that meets the
needs of students and staff including T-TESS
and Advanced Educational Leadership training
for assistant principal and highly qualified
certification training for aides to assist with
retaining high quality staff through evaluations.
The campus will provide study guides and
tutoring by Fetterman and Associates for
identified teachers in the district cohort that are
seeking certification.  (Title I SW: 4)  (Target
Group: PRE K,K)  (Strategic Priorities: 1,4)
(CSFs: 1,2,3,6,7)

Assistant Superintendent,
Curriculum Director, Deputy
Superintendent, Director of
Federal Programs and
Accountability, Principal

July-June (F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(O)ESC 8, (O)The Master
Teacher, (S)Local Funds

Summative - Sign-In Sheets
Student Assessment Data
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Liberty-Eylau Early Childhood Center
Goal 4. District Goal 4: Liberty-Eylau ISD will recruit and retain the highest quality staff to utilize proven and effective techniques to drive student success. Our

staff will receive continuous training in the latest instructional strategies and be accountable for student achievement. LEISD will provide the support and
encouragement necessary to make this the District of Choice for our employees.

Objective 2. The staff of Liberty-Eylau ISD will participate in continuous training in the latest instructional strategies to support student achievement. The staff will
participate in the Early Childhood Education Cooperative at Region 8 Service Center for ongoing research-based professional development.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The Early Childhood Center will train in
Character Education and positive behavioral
interventions which will teach core ethical
values and techniques for conflict resolution for
all stakeholders.  (Title I SW: 3,4,10)  (Target
Group: PRE K,K)

Assistant Principal(s),
Counselor(s), Director of Human
Resources, Principal, Support
Staff, Teacher(s)

August-June (S)Local Funds Formative - Safe Schools Training
Professional Development
Certificates

2.  Differentiation instructional training will
afford highly-qualified teachers strategies to
assist at-risk students, strategies for
Foundations of Educational Equity, lower
student retention rates, and decrease the
number of students placed in Special
Education.  (Title I SW: 3,4)  (Target Group:
PRE K,K)  (Strategic Priorities: 1,2,3,4)  (CSFs:
1,2,3,4,6,7)

Assistant Principal(s), Principal,
Special Ed Teachers, Support
Staff, Teacher(s)

August-June (F)IDEAB Special Education,
(F)Title I, (F)Title IV, (S)Local
Funds

Summative - Professional
Development Certificates

3.  Staff development for teachers and
principals will include Saxon Phonics, CIRCLE
training, TEKS Resource Systems, TEKS
Guide, mCLASS, Savvas, SLOs, Waterford,
Houghton Mifflin Harcourt PD, Texas School
Ready (TRS), Texas Reading Academies,
aggressive monitoring, and Great Expectations
as well as other professional development
offered by Region 8 Service Center (Early
Childhood Co-op) that align with the Pre-
Kindergarten Guidelines and Kindergarten
TEKS. The campus will continue the process of
training all staff on the HB3 Reading
Academies. Teachers will be included in
decisions regarding use, selection and
development of curriculum, assessments, and
delivery of instruction to improve student
achievement in core academic programs.
(Title I SW: 1,2,3,4,8,10)  (Target Group: PRE
K,K)  (Strategic Priorities: 1,2,3,4)  (CSFs:
1,2,3,4,5,6,7)

Assistant Principal(s),
Curriculum Director, Principal,
Support Staff, Teacher(s)

August-June (F)IDEAB Special Education,
(F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(F)Title IV, (S)Local Funds

Formative - Sign-in Sheets
Professional Development
Certificates
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Liberty-Eylau Early Childhood Center
Goal 4. District Goal 4: Liberty-Eylau ISD will recruit and retain the highest quality staff to utilize proven and effective techniques to drive student success. Our

staff will receive continuous training in the latest instructional strategies and be accountable for student achievement. LEISD will provide the support and
encouragement necessary to make this the District of Choice for our employees.

Objective 2. The staff of Liberty-Eylau ISD will participate in continuous training in the latest instructional strategies to support student achievement. The staff will
participate in the Early Childhood Education Cooperative at Region 8 Service Center for ongoing research-based professional development.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

4.  Teachers will receive research-based "Arts
Integration" professional development to
strengthen the core academic program.
Material and supplies will be purchased as
needed to implement new strategies gained
from professional development. To create a
teaching and learning environment for
educators which promotes educational
excellence in alignment with initial licensure
mandates in the State of Texas, teachers will
participate in training provided by Fetterman
and Associates.  (Title I SW: 1)  (Target Group:
PRE K,K)

Curriculum Director, Director of
Federal Programs and
Accountability, Principal

August - June (F)ESSER III, (L)TRAHC,
(S)Local Funds

Summative - mCLASS
Circle Progress Monitoring
Bracken

5.  Targeted Elements for IR1 Rating:

Target Element 1: The campus will address the
root cause of not implementing an aligned
curriculum by conducting grade level PLCs
focusing on how to teach and assess student
expectations.

Target Element 2: The campus will address the
root cause of teachers lacking skills to
differentiate instruction by providing
professional development and job-embedded
supports.

Target Element 3: The campus will address the
root cause of a lack of urgency coupled with a
culture of limited efficacy by engaging
administrators and teachers in team building
and reflection activities.  (Title I SW: 1,2)  (Title
I TA: 5)  (Target Group: All)  (Strategic
Priorities: 1)  (CSFs: 1)

Assistant Principal(s), Assistant
Superintendent, Campus
Leadership Team, Committee
Chair, Curriculum Director,
Deputy Superintendent,
Principal, Teacher(s)

Aug-June (F)Title I, (S)Local Funds Summative - STAAR

6.  The Early Childhood Center will provide
high-quality staff development that meets the

Deputy Superintendent, Director
of Federal Programs and

July-August (F)Title I, (F)Title IIA Principal
and Teacher Improvement,

Criteria: Paraprofessional
Assessment Data and Certificates
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Liberty-Eylau Early Childhood Center
Goal 4. District Goal 4: Liberty-Eylau ISD will recruit and retain the highest quality staff to utilize proven and effective techniques to drive student success. Our

staff will receive continuous training in the latest instructional strategies and be accountable for student achievement. LEISD will provide the support and
encouragement necessary to make this the District of Choice for our employees.

Objective 2. The staff of Liberty-Eylau ISD will participate in continuous training in the latest instructional strategies to support student achievement. The staff will
participate in the Early Childhood Education Cooperative at Region 8 Service Center for ongoing research-based professional development.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

needs of staff including para-educators,
through The Master Teacher and the region
service center online PD training, as well as
professional development from Region 8
consultants to assist with retaining highly
qualified staff who meet evaluation standards.
(Title I SW Elements: 1.1)  (Target Group: All)
(Strategic Priorities: 1)

Accountability, Parent Liaison (F)Title IV

Page 31 of 34 10/3/2022DMAC Solutions ®



Liberty-Eylau Early Childhood Center
Goal 5. District Goal 5: Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning. We will establish an atmosphere of respect

for each other. Faculty and staff will work together with students to assure the implementation of the most effective and accurate instructional and
behavioral practices.

Objective 1. Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The Early Childhood Center will distribute
and utilize the district's student code of
conduct.  (Title I SW: 1,2,6)  (Target Group:
PRE K,K)

Assistant Principal(s), Principal,
Support Staff, Teacher(s)

August-June (S)Local Funds Formative - Handbook Forms

2.  The Early Childhood Center will distribute
and utilize the district emergency procedure
plan.  (Target Group: PRE K,K)

Chief of Police, Director of
Support Services

August-June (S)Local Funds Formative - Drill log

3.  Faculty and staff will be kept abreast of
emerging issues and state-mandated training
including, but not limited to, child abuse and
neglect, bullying, conflict management, sexual
harassment, FERPA, cyber security, de-
escalation/restraint training, and dating and
violence intervention.  (Target Group: PRE
K,K)

Assistant Principal(s),
Counselor(s), Director of Human
Resources, Principal, Support
Staff, Teacher(s)

August-June (S)Local Funds EduHero Mandatory Training
Completion Records

4.  Faculty and staff from the ECC will be
chosen as representatives for the Student
Health Advisory Committee (SHAC) and to
receive crisis intervention training.  In addition,
to enhance character education, faculty and
staff will receive training on Great Expectations
and the Learning for Life curriculum. To teach
social skills and self-regulation ECC will use a
variety of resources. Campus wide "Bucket
Filling" will be modeled and practiced to
increase kindness, respect, and courtesy while
decreasing mean-spiritedness and negativity.
One source for this activity is Textbook
Warehouse.  (Target Group: PRE K,K)
(Strategic Priorities: 1,2,3,4)  (CSFs: 1,3,6,7)

Assistant Principal(s), Chief of
Police, Counselor(s), Director of
Support Services, Principal,
SHAC Committee Chairperson,
Support Staff, Teacher(s)

August-June (F)Title IV, (S)Local Funds,
(S)State Compensatory

Summative - Sign-In Sheets
Completion Certificate(s)

5.  The Early Childhood Center will implement
PBIS strategies.  (Title I SW: 1,2)  (Target
Group: PRE K,K)

Assistant Principal(s), PBIS
Campus Team, Principal,
Support Staff, Teacher(s)

August-June (S)Local Funds Formative - Surveys
Skyward Discipline

6.  The Early Childhood Center is dedicated in Assistant Principal(s), Assistant August-June Criteria: Discipline Records
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Liberty-Eylau Early Childhood Center
Goal 5. District Goal 5: Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning. We will establish an atmosphere of respect

for each other. Faculty and staff will work together with students to assure the implementation of the most effective and accurate instructional and
behavioral practices.

Objective 1. Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

providing a safe learning environment and will
thus participate in the 'StayALERT' program by
reporting bullying, vandalism, drugs & alcohol,
unsafe or violent behavior, harassment,
weapons, or any other safety concerns to the
appropriate  personnel. We will display the
'StayALERT' Poster which include a link of
various points of contact: text, call, online, or
email.  (Target Group: PRE K,K)

Superintendent, Principal
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Liberty-Eylau Early Childhood Center
Goal 5. District Goal 5: Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning. We will establish an atmosphere of respect

for each other. Faculty and staff will work together with students to assure the implementation of the most effective and accurate instructional and
behavioral practices.

Objective 2. The buildings and facilities shall be designed and maintained to ensure an environment which is conducive to learning.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The entry and dismissal gate is open from
7:30-8:00 and 3:35-3:45 for parents to drop off
and pick up students. From 3:45-4:00, parents
will pick up students from the office. ECC will
purchase iPads and OtterBoxes with ESSER II
funds. ECC will utilize iPads to assist with
dismissal of students in the car rider line. This
will help to ensure the safe transfer of our
students from the school to the car of the
students' parents/guardians.  In addition to the
iPads ensuring a safer dismissal transfer and
the otterboxes providing protection, the digital
format will support a more efficient dismissal
process where less time is used for dismissal
transitioning which supports less learning loss
during the instructional time period.  (Target
Group: PRE K,K)

Assistant Principal(s), Principal,
Support Staff, Teacher(s)

August-June (F)ESSER II Summative - Sign-In Sheets
Sign-Out Sheets

2.  Visitors must sign in at the front office
before entering the school hallways.  (Target
Group: PRE K,K)

Principal, Support Staff,
Teacher(s)

August-June (S)Local Funds Formative - Sign-In Sheets

3.  Curb Appeal: Maintenance and upkeep of
facilities and grounds.  (Target Group: PRE
K,K)

Assistant Superintendent, Clean
Campus Committee, Custodial
Staff, Deputy Superintendent,
Maintenance Director,
Superintendent(s), Support
Staff, Teacher(s)

Year Round (S)Local Funds Formative - Clean Campus
Reports

4.  Cleaning Stations  (Target Group: All) Custodial Staff, Principal,
Teachers

Daily (S)Local Funds
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