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LibertyEylau PreKindergarten Center Grandview Campus 

  

Vision 

LibertyEylau PreKindergarten Center Grandview Campus’s vision is to be a worldclass school focused on high academic 

achievement in a safe environment where students reach maximum potential. 

Mission 

LibertyEylau PreKindergarten Center Grandview Campus will provide an instructional environment where all students will develop 

essential academic, career, and social skills for a lifetime of learning. Our students will become responsible, contributing, and highly 

productive citizens in a diverse and changing world.  

 

Belief Statement 

We believe EVERY student can graduate and be college and/or career ready.  

We believe that parent and community involvement is essential in the education of our students.  

We believe that recruiting, retaining, and empowering great employees is the key to providing a world class education.  

We believe that character education and a strong work ethic enables EVERY student to learn.  

We believe a safe and secure environment provides our faculty, staff, and students the peace of mind necessary for the pursuit of excellence.  

 

 

 

Nondiscrimination Notice  

LibertyEylau PreKindergarten Center Grandview Campus does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including 
vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the rehabilitation Act of 1973; as amended. 



2017-18 Site Based Team

Name Position

Arnold, Chris Business Member

Barlow, Patricia Parent Liaison

Blain, Jami Teacher

Davis, Vickie Teacher

Hoover, Jessica Teacher

Jewell , Melinda Campus Non-Teaching Professional

Lynch, Joni Parent

Mothershed, Tomeka Community Member

Norwood, Amy Principal

O'rand, Susan Business Member

Roper, Amber Teacher

Thompson, Pam Teacher

Turner, Chad Parent

Veal, Bart Police Chief

Willis, Tristen Teacher 
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Liberty-Eylau Early Childhood Center
 
This District has written policies and procedures to identify the following:
 

    •  Students who are at risk of dropping out of school under state criteria
    •  Students who are at risk of dropping out of school under local criteria
    •  How students are entered into the SCE program
    •  How students are exited from the SCE program
    •  The cost of the regular education program in relation to budget allocations per student and/or instructional staff per
student ratio 
  
Total SCE funds allotted to this campus: $ 450,029.00
 
Total FTEs funded through SCE at this campus: 16
 
 
The process we use to identify students at risk is: Counselors review testing data, discipline files and grade files to identify
the risk factors from the previous school year and current school year by grade level. The counselors then enter the data
into Skyward, copy documentation, and file in the student cumulative files.
 
The process we use to exit students from the SCE program who no longer qualify is: Counselors review previous year and
current year testing data, discipline, and grade files, and compare it to the at-risk list. Using the criteria given by the state,
students who reach criteria to exit are removed, and counselors document the data entry in our computer system.
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Comprehensive Needs Assessment 

Comprehensive Needs Assessment Narratives:

School Profile 
Campus Demographics
Liberty-Eylau Early Childhood Center consists of Pre-K3, Pre-K4, and Kindergarten. The 2016-2017 Pre-K snapshot data documentation indicates that 239 students were
enrolled in regular education and 13 students were enrolled in the Preschool Program for Children with Disabilities(PPCD). Our ethnic distribution is 33%
 White; 5% Hispanic/Latino; 53% Black or African American; 0% American Indian or Alaska Native; 0.4% Native Hawaii/Other Pacific; 9% Two
 or more races. 74% of students are at-risk. 92% are economically disadvantaged. 7% receive special education services and 3% receive ESL
 services. The campus is 100% Title I. Staff Quality-100% of faculty/staff are highly-qualified.  On-going researched-based professional development
 training is provided for staff/faculty to maintain its 100% HQ status. As a recruitment/retention incentive, the district offers free Pre-K tuition for teachers' children. The
campus has a high retention rate for its faculty and staff.

 
Culture

Liberty-Eylau Early Childhood Center has a community setting environment. 100% of our faculty/staff are highly-qualified. It is our goal to communicate and
foster a love of children where we not only prepare students for school, but we also prepare them for life. Our campus takes pride in modeling our
motto: Liberty-Eylau Early Childhood Center is where "Excellence in Education Begins."

Climate
An added parent communication center with parent literature, computers, and printer will enhance the parent/school partnership. Parent nights include training parents on
chromebooks and Google Classroom to add additional support and communication methods for teachers and parents. Parents are encouraged to volunteer on campus and
to take an active role in the education of our children. Parents are invited to monthly 'Student Spotlight' celebrations, invited to volunteer as readers, encouraged to serve as
room parents, and encouraged to assist with school events including book fairs and campus activities. Employee opinion survey results concluded that campus goals and
objectives are clearly set and communication is effective. Technology resources are readily available, and instruction is targeted and data driven. 

Organizational Structure and Processes

For the 2017-2018 school year, the Early Childhood Campus has approximately 383 students in 21 classrooms. Kindergarten enrollment is 153, Pre-K3 enrollment is 98,
Pre-K4 enrollment is 128, and the PPCD class enrollment is 7.  The campus has one principal, one assistant principal, one counselor and two secretaries. The campus has
25 certified teachers and 17 classroom aides.

Facilities

According to campus observations, there is a need for a fence/gate in the bus loop to ensure the safety of students near a high traffic street. Fence and gate repairs are
needed around the entire campus. With the addition of the new special education wing and additional kindergarten classrooms, the campus needs an updated floor plan
and updated room numbers for all rooms. The school name on the front of the building also needs updating. The campus needs signs to direct parents in car rider lines and
when checking in to the front office. Parents will be given campus routines and procedures to ensure that dismissal and arrival routes are defined. The Clean Campus report
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will assist with meeting the maintenance and upkeep of the grounds at the Early Childhood Center.

Professional Development

Staff development for teachers and principal will include Texas School Ready Conference, SDE Conference, Writing Without Tears, and other professional development
offered by Region 8 Service Center that align with the Pre-Kindergarten Guidelines and Kindergarten TEKS. All staff development is related to achieving campus
performance objectives and discussed by the campus-level committee. Professional development is on-going and may address: Technology, Discipline, Conflict Resolution,
Confidentiality, Differentiation Best Practices, and instruction of students with disabilities. Teacher assistants will receive additional on-line training for best
co-teaching strategies. Systemic and sustainable staff development meetings aligned with the school improvement plan will be addressed in
departmental meetings and in professional learning communities.

Curriculum, Instruction, Assessment

According to student achievement on district and state assessments including all versions of STAAR, TPRI and Bracken, Preschool First, and ESGI Kindergarten Readiness
Assessment, there
is a need to implement and continually revise a clear, specific rigorous curriculum that meets the needs of all students. In addition, there is a need to
provide professional development to staff to ensure proper implementation of curriculum and pedagogy.
 
School safety, discipline, a more positive school climate, and adequate technology in-service for all students and staff are imperative to improve student learning and to
close achievement gaps. LEISD has an over-representation of African-Americans in special education. The Early Childhood Center will implement best
teaching practices to destroy the achievement gap and to reduce the number of SPED and discipline referrals by implementing best practices
 pedagogy/trainings including professional learning from the Early Childhood Cooperative at Region 8. Students who
qualify for Pre-K are socio-economically disadvantaged and/or meet ESL criteria.  According to research, students from socio-economically disadvantaged
households hear approximately 1100 fewer words than their middle-income peers.
 
 To help identify students' specific needs, the PreschoolFirst assessment will be administered to all Pre-K4 students, Bracken will be administered to all Pre-K3 students,
and TPRI will be administered to all kindergarten students. For the fall testing,  Pre-K4 and kindergarten students who are considered "at risk" will receive intervention from
the classroom teacher or a pull-out interventionist, and progress will be monitored each six weeks. Therefore, language enrichment is a focus of curricular and non-curricular
activities at the Early Childhood Center. The Early Childhood Center will continue to use its Improvement Required(IR) criteria to improve its center
instruction, promote effective questioning, and to integrate Marzano's High-Yield Strategies into instructional planning and delivery.

Teachers will utilize campus goal setting conferences to review and utilize data to ensure alignment to Pre-K Guidelines and state standards.  Improvement Required (IR)
criteria will be reviewed during team meetings. Research-based strategies will
guide and drive teachers' lesson planning. In reviewing student achievement, the campus recognizes that it needs to continue to ensure that lesson
planning and instructional delivery are aligned with Pre-K Guidelines and Kindergarten TEKS.

Technology
The Early Childhood Center purchased four mobile carts of Chromebooks for student use. Students will receive 45 minutes of coding daily. The ECC purchased 20 KIBO18
Robot Kits for hands-on programming and engineering. The ratio of chromebooks to kindergarten students is 1:1. Additional Chromebooks will be purchased to make the
campus ratio 1:1. Pre-K classrooms have a minimum of two Chromebooks per classroom for students to use in centers. Pre-K4 classrooms are equipped with Smartboards
and Apple TVs. Kindergarten classrooms have Clevertouch Interactive Boards.  
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The HATCH computers are designed for Pre-K students and will be used for individualized learning. A Hatch computer lab with online data management system allows
students individual learning opportunities. The computer lab also houses a Hatch touch screen learning table. All certified teachers have Macbooks. Additional Macbooks
are needed for instructional aides.  Campus leaders also identified the need for interactive smart boards for Pre-K 3 classrooms.  

Student Achievement

According to State Assessments (3-11), there is a concern for improvement in all core subjects.  In addition to the areas tested by the state, the Early Childhood Center
focuses on other STEAM areas. The ECC is a member of Texarkana Regional Arts & Humanities Council (TRAHC) which will provide Pre-K and kindergarten students
exposure to performing artists and provide teachers with professional development to integrate the ARTS into daily instruction.Technology materials are readily available
including Smartboards, KIBO Robot Programming Kits, Clevertouch Interactive TVS, and Chromebooks. The ECC uses DMAC, PreSchool First, ESGI Kindergarten
Readiness Assessment, and TPRI to monitor student progress. Data driven intervention provides support to enhance student achievement.  
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Objective 1: Math, Reading, and science lessons will be monitored to ensure all Pre-K Guidelines, Kindergarten TEKS, Technology Applications, Fine
Arts, and Bloom's Higher Order Thinking Skills are incorporated in instructional settings. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  ECC staff will conduct ongoing needs
assessments utilizing data from a multitude of
sources, including, but not limited to, curriculum
documents and assessment data, to ensure PK
Guidelines, TEKS Objectives, Technology
Applications, and Bloom's Higher Order
Thinking Skills are incorporated in classrooms
to meet the needs of all students through
differentiated instruction delivered through
scientifically researched based instructional
strategies.Students will participate in programs
in the school that will incorporate the arts to
engage students in experiential learning which
is the process for making meaning directly from
the learning experience to increase
achievement scores.
  (Target Group: PRE K)

Principal, Teacher(s) August-June (F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(S)Local Funds, (S)State
Compensatory

Formative - Teacher Evaluation
Lesson Plans

2.  Based on our comprehensive needs
assessment, the campus will utilize
administration/curriculum directors to serve as
facilitators and exemplary role models in
assisting teachers with improving classroom
performance, assist campus and district in
planning/monitoring and documenting results,
and coordinate/integrate federal, state and
local services and programs to support student
instruction and the professional development of
staff.  On-line support will be provided for
paraprofessionals to receive their certification
or to provide training in best practices for
preschoolers.    (Title I SW: 1,2,3,4,5,9)
(Target Group: PRE K)

Curriculum Director, Director of
State & Federal Programs,
Principal, Teacher(s)

August-June (F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(S)Local Funds, (S)State
Compensatory

Formative - Teachers' Lesson
Plans and Evaluations
IFM Data
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Objective 1: Math, Reading, and science lessons will be monitored to ensure all Pre-K Guidelines, Kindergarten TEKS, Technology Applications, Fine
Arts, and Bloom's Higher Order Thinking Skills are incorporated in instructional settings. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

3.  The comprehensive needs assessment
identified the need for on-going, research-
based professional development in order to
strengthen the core academic program.
Therefore, the campus will provide high quality
and ongoing research based professional
development for principals, teachers, and
paraprofessionals to support the differentiated
needs of Kindergarten, Pre-K4, and Pre-K3
students in areas such as, but not limited to,
center-based instruction, data disaggregation,
reading, math, Great Expectations, Pre-K
Institute and the Texas School Ready Program.
The campus will also attend on-site in-services
and other professional learning opportunities
that will close the achievement gaps of African-
American and economically disadvantage
students.
  (Title I SW: 1,2,4,8,9)  (Target Group: PRE K)

Curriculum Director, Principal,
Support Staff, Teacher(s)

August-June (F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(S)High-Quality Prekindergarten
Grant, (S)Local Funds, (S)State
Compensatory

Formative - Sign-In Sheets
Evaluations
IFM Documents
PreSchool First Assessments

4.  Based on PreSchool First Progress
monitoring & kindergarten readiness data
assessments, new classroom projectors and
document cameras will be used to ensure Pre-
K guidelines and Technology Applications are
incorporated in instructional settings in an
engaging way. Smart Board M680s and Apple
TV 32GB will support all Pre-K guidelines
through technology applications and effective
practices for instruction. Apple TV will give
PreK4 classrooms access to digital media with
mulitple ways to interact, 3D effects, bluetooth
connection, voice activation control, and more
to enhance learning experiences.  (Title I SW:
1)  (Target Group: PRE K)

Principal, Support Staff,
Teacher(s)

Aug-June (F)Title I, (S)High-Quality
Prekindergarten Grant, (S)Local
Funds, (S)State Compensatory

Formative - Report Card Data 
Teacher Lesson Planning 
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Objective 1: Math, Reading, and science lessons will be monitored to ensure all Pre-K Guidelines, Kindergarten TEKS, Technology Applications, Fine
Arts, and Bloom's Higher Order Thinking Skills are incorporated in instructional settings. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  ESGI Kindergarten Readiness assessment
will be used to monitor student achievement
and growth in Math and Reading skills in the
Pre-Kindergarten Guidelines to ensure
instructional settings are high quality. Based on
our comprehensive needs assessment,
Preschool First Assessments,ESGI
Kindergarten Readiness Assessments, and
center progress monitoring data, the campus
will provide targeted and data driven Reading
and Math intervention instruction in the
classroom using "hands on" and supplemental
RTI materials including but not limited to
Scholastic Magazine for kindergarten and Pre-
K, class sets of supplemental books, math
materials, and environmental print materials.
Texas Primary Reading Inventory (TPRI) will
be used to monitor kindergarten student
achievement in Reading. Liberty Source
(Tango) on-line electronic assessment tool will
assist teachers with data analysis for effective
instruction and intervention.  (Target Group:
PRE K)

Principal, Support Staff,
Teacher(s)

August-June (F)Title I, (S)High-Quality
Prekindergarten Grant

Formative - PreSchool First
Assessments
Center Progress Monitoring data
Report Cards

6.  The ECC will implement phonics instruction
through the use of Saxon Phonics. This
implementation will help all children meet the
state's proficient or advanced level of student
performance by giving them a strong
background in phonetics. This scientifically
based strategy should strengthen the core
reading program.  (Title I TA: 1)  (Target Group:
PRE K)

Principal, Support Staff,
Teacher(s)

August-June (F)Title I, (S)High-Quality
Prekindergarten Grant

Formative - PreSchool First
Assessments
Center Progress monitoring data
Kindergarten Readiness
assessments
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Objective 1: Math, Reading, and science lessons will be monitored to ensure all Pre-K Guidelines, Kindergarten TEKS, Technology Applications, Fine
Arts, and Bloom's Higher Order Thinking Skills are incorporated in instructional settings. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

7.  Outdoor learning center, including Rootview
Planter, Triple Shoot Learning game, and Pre-
School Learning Table will enrich the Pre-K
Guidelines and Bloom's Higher Order Thinking
skills and will be incorporated into lessons
through a hands on and engaging approach to
meet the needs of Pre-K 4 students through
various instructional strategies.  (Title I SW: 2)
(Target Group: PRE K)

Principal, Support Staff,
Teacher(s)

August-May (S)High-Quality Prekindergarten
Grant

Formative - PreSchool First
Progress Monitoring
Kindergarten Readiness
Assessment
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 2. Objective 2: To ensure an appropriate curriculum is provided to all students, campus teachers and administrators (with the aid of central office
personnel) will create/revise plans, which communicate goals, objectives, actions, budgets, and evaluations to address special programs and
populations. Students in these populations will demonstrate mastery of TAPR indicators at the rate similar to students at large or in other programs, at
or near the state average.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Pre-K staff will conduct ongoing needs
assessments utilizing data from a multitude of
sources, including, but not limited to, curriculum
documents and
assessment data, to ensure PK Guidelines,
TEKS Objectives, Technology Applications,
and Bloom's Higher Order Thinking Skills are
incorporated in classrooms to meet the needs
of all students through differentiated instruction
delivered through scientifically researched
based instructional strategies.
  (Title I SW: 1,2,3,8,9)  (Target Group: PRE K)

Principal, Teacher(s) August-June (F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(S)Local Funds, (S)State
Compensatory

Formative - Teacher Evaluation
Lesson Plans

2.  Teachers will attend weekly meetings for
team lesson planning; teachers will meet a
minimum of once each six weeks to discuss
and analyze curriculum and assessment data.
(Title I SW: 1,2,8)  (Target Group: PRE K)

Curriculum Director, Principal,
Support Staff, Teacher(s)

August-June (F)Title I, (L)Bracken
Assessments, (S)Local Funds

Formative - Progress Reports
Report Cards
PreSchool First Assessments
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 3. Objective 3: Students will engage in learning experiences to improve their awareness of good nutritional habits and ways of keeping/staying safe.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Physical Activity-Pre-K students will meet
the SHAC requirements: minimum of 30 min
per day or 135 min per week.
  (Title I SW: 2,10)  (Target Group: PRE K)

Principal, Teacher(s) August-June (S)Local Funds Formative - Master Schedules

2.  Students will engage in learning
experiences to improve their awareness of
good nutritional habits and ways of
keeping/staying safe.

  (Title I SW: 9,10)  (Target Group: PRE K)

Counselor(s), Principal, Support
Staff, Teacher(s)

August-June (S)Local Funds, (S)State
Compensatory

Formative - Lesson Plans
Teacher Evaluations
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Liberty-Eylau Early Childhood Center
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 4. Student success will be measured in a variety of ways, including standardized assessments, observations, and report card testing. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  System Safeguards identified the following
areas of need: 

Reading: 
All Students 58%
African American 50%
Economically Disadvantaged 54%
Special Education 21%

Math:
African American 52%
Two or more races 45%
Economically Disadvantaged 58%
Special Education 36%

Writing:
All Students 56%
African American 42%
Economically Disadvantaged 53%
Special Education 20%

System Safeguard Actions:
1) Provide PD for teachers in areas of
developing talkers, GE, and TSR.
2) Utilize rigorous questioning strategies
including Bloom's and Marzano's strategies. 
3) Utilize the HATCH Systems, Waterford, and
TECH tools to enhance and reinforce
classroom instruction. 
 
    (Title I SW: 1,2)  (Target Group: PRE K)

Counselor(s), Principal, Support
Staff, Teacher(s)

August -June (F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(S)High-Quality Prekindergarten
Grant, (S)Local Funds

Formative - PreSchool First
Assessments
Report Card Testing
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Liberty-Eylau Early Childhood Center
Goal 2. District Goal 2:  Liberty-Eylau ISD will afford every student the opportunity to be college and/or career ready through programs that prepare them for

higher education, career/technical school, military service, or direct entry into the workforce upon graduation. We believe that a well-rounded education
encourages the development of problem solving skills, a positive attitude, self-confidence, adaptability, team building, and a strong work ethic.

Objective 1. Objective 1: Utilize tech tools to assist learning that will address the individualized needs of all students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Students will engage in individualized
technology lessons as a researched-based,
school wide reform strategy, to monitor
progress of reinforcement, enhancement and
mastery of kindergarten readiness skills and
social development awareness. The purchase
of the additional HATCH tablets will provide
more opportunities for students who are at-risk
to enrich their classroom learning through
individualized lessons or small group
instruction. The purchase of Color Changing
Light Tables with learning materials and
Chromebook laptops will provide a variety of
learning opportunities for Pre-K students.
Pre-K 4 students will engage in individualized
technology lessons. Chromebooks will also
help implement a family engagement plan and
maintain high levels of family involvement and
positive family attitudes toward education.
(Title I SW: 1,2,9)  (Target Group: PRE K)

Counselor(s), Principal, SPED
Director, Teacher(s),
Technology Integration
Specialist

August-June (F)IDEA Special Education,
(F)Title I, (S)High-Quality
Prekindergarten Grant, (S)Local
Funds, (S)State Compensatory

Formative - Progress Monitoring
Reports
Preschool First Data
Report Cards
Computerized Reports 

2.  The purchase of Kinderlab Robotics, KIBO,
will allow Pre-K4 students to engage in
programming and engineering using research
based technology to support the Pre-K
guidelines.  (Title I SW: 1,2)  (Target Group:
PRE K)

Principal, Teacher(s) Aug-June (S)High-Quality Prekindergarten
Grant

Formative - PreSchool First
progress monitoring
ESGI Kindergarten Readiness
assessment
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Liberty-Eylau Early Childhood Center
Goal 2. District Goal 2:  Liberty-Eylau ISD will afford every student the opportunity to be college and/or career ready through programs that prepare them for

higher education, career/technical school, military service, or direct entry into the workforce upon graduation. We believe that a well-rounded education
encourages the development of problem solving skills, a positive attitude, self-confidence, adaptability, team building, and a strong work ethic.

Objective 2. Objective 2: All student subgroups will maintain a minimum standard of mathematics, writing, science and social studies, as measured by STAAR and
EOC (all students, grades 3-11).

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide high-quality professional
development in the areas of classroom
behavior management, PK Guidelines, core
academic areas and other special programs.
Professional development will be provided
locally, through ESC 8, contracted personnel,
conferences, and/or summer in-service
sessions, including but not limited to Writing
Without Tears Training and related materials,
Great Expectations, TCEA, and TEPSA.  (Title
I SW: 1,2,3,4)  (Target Group: PRE K)

Counselor(s), Principal, Support
Staff, Teacher(s)

August-June (F)IDEA Special Education,
(F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(O)ESC 8, (S)High-Quality
Prekindergarten Grant, (S)Local
Funds, (S)State Compensatory

Formative - Professional
Learning Certificates
Teacher Evaluations
IFM Data
Preschool First Assessment
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Liberty-Eylau Early Childhood Center
Goal 2. District Goal 2:  Liberty-Eylau ISD will afford every student the opportunity to be college and/or career ready through programs that prepare them for

higher education, career/technical school, military service, or direct entry into the workforce upon graduation. We believe that a well-rounded education
encourages the development of problem solving skills, a positive attitude, self-confidence, adaptability, team building, and a strong work ethic.

Objective 3. Objective 3: The Pre-K Campus will reduce the number of students referred to/or participating in special education programs.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To support students who experience
difficulty in mastering standards set
by the state, the campus will train staff on age-
appropriate speech development, utilize the
inclusion classroom, and utilize the Campus
Intervention Team to provide learner-centered
articulation activities and differentiated
instructional best practices.
  (Title I SW: 1,2,8,9)  (Target Group: PRE K)

Counselor(s), Curriculum
Director, District/Campus
Intervention Team, Principal,
Special Ed Teachers, SPED
Director, Support Staff,
Teacher(s)

August-June (F)IDEA Special Education,
(F)Title I, (O)ESC 8, (S)Local
Funds, (S)State Compensatory

Formative - PBMAS
Preschool First Assessment
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Liberty-Eylau Early Childhood Center
Goal 3. District Goal 3: Liberty-Eylau ISD will demonstrate exceptional parent, community, and public relations. The needs of all stakeholders will be considered

and addressed. Our parents and community will be full partners in the education of LEISD students.

Objective 1. Liberty-Eylau ISD will demonstrate exceptional parental, community and public relations, considering and addressing the needs of all stakeholders.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The Pre-K Campus will host a Parent
Orientation prior to the first day of school to
support the transition from early childhood
programs such as Head Start, Even Start or
daycare to the Pre-K campus. Pre-K 4 students
will visit the primary campus during the spring
semester to orient them with kinder routines
and procedures.  (Title I SW: 6,7)  (Target
Group: PRE K)

Chief of Police, Counselor(s),
District Nurse, ESL teacher,
Parent Liaison, Support Staff,
Teacher(s)

August, May (F)Title I, (S)High-Quality
Prekindergarten Grant, (S)Local
Funds, (S)State Compensatory

Formative - Sign In Sheets

2.  The Pre-K Campus will increase parental
involvement through the Parent Resource
Center and distribution of communications,
such as parent/teacher conferences monthly
campus calendars, and Pre-K Newsletters sent
home to parents including, but not limited to,
Resources for Educators (parent newsletter)
and We Wonder-Time for Preschool activity
and resource materials. Practical Parent
Education (curriculum) will be used by the
parent liaison as well as other supplies as
needed. The Parental Involvement Consultant
will work with the parent liaison and the Pre-K
Campus to help improve our parent
participation and involvement. 
  (Title I SW: 6,7)  (Target Group: PRE K)

Director of Communications,
Parent Liaison, Principal,
Support Staff, Teacher(s)

August-June (F)Title I, (S)High-Quality
Prekindergarten Grant, (S)Local
Funds, (S)State Compensatory

Formative - Copies of
Communication

3.  The Pre-K campus will purchase
Chromebook carts, multifunction printers,
digital camera and other supplies to implement
a family engagement plan and provide a Parent
Resource Center to achieve and maintain high
levels of family involvement and positive family
attitudes toward education.   (Title I SW: 6)
(Target Group: PRE K)

Parent Liaison, Principal,
Teacher(s)

August-June (S)High-Quality Prekindergarten
Grant

Formative - End of year parent
surveys
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Liberty-Eylau Early Childhood Center
Goal 3. District Goal 3: Liberty-Eylau ISD will demonstrate exceptional parent, community, and public relations. The needs of all stakeholders will be considered

and addressed. Our parents and community will be full partners in the education of LEISD students.

Objective 1. Liberty-Eylau ISD will demonstrate exceptional parental, community and public relations, considering and addressing the needs of all stakeholders.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

4.  The Pre-K will purchase supplies and
materials to encourage families to attend
Parent Nights to increase parental support and
maintain high levels of family involvement in
the school. Including but not limited to:Popcorn
machine, hot dog warmer, chart paper and rolls
for activites and related supplies will serve as a
motivator for families to attend meaningful and
engaging parent meetings that reinforce the
Pre-K Guidelines in literacy skills and math
skills.  (Title I SW: 6)  (Target Group: PRE K)

Parent Liaison, Principal,
Teacher(s)

Aug-June (S)High-Quality Prekindergarten
Grant

Formative - End of year parent
surveys
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Liberty-Eylau Early Childhood Center
Goal 3. District Goal 3: Liberty-Eylau ISD will demonstrate exceptional parent, community, and public relations. The needs of all stakeholders will be considered

and addressed. Our parents and community will be full partners in the education of LEISD students.

Objective 2. Objective 2: The Pre- K campus will exercise and document multiple modes of parent and community involvement in school activities.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The campus will host Fall & Spring Book
Fairs,  Reading with Little Leopards, Star
Student Ceremonies, and Parent Nights in
order to enhance parent, student, and staff
interaction and to provide additional
opportunities for learning.
  (Title I SW: 6,7,10)  (Target Group: PRE K)

Counselor(s), Parent Liaison,
Principal, Support Staff,
Teacher(s)

August-June (F)Title I, (S)High-Quality
Prekindergarten Grant, (S)Local
Funds, (S)State Compensatory

Formative - Sign-In Sheets

2.  Parent Liaison will attend the annual Parent
Involvement Conference and other workshops
to learn techniques to foster positive
relationships with parents.  (Title I SW: 6)
(Target Group: All)

Director of State & Federal
Programs, Parent Liaison

Once per year (F)Title I, (S)High-Quality
Prekindergarten Grant

Summative - Sign-in sheets for
parent involvement activities and
sureveys
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Liberty-Eylau Early Childhood Center
Goal 4. District Goal 4: Liberty-Eylau ISD will recruit and retain the highest quality staff to utilize proven and effective techniques to drive student success. Our

staff will receive continuous training in the latest instructional strategies and be accountable for student achievement. LEISD will provide the support and
encouragement necessary to make this the District of Choice for our employees.

Objective 1. Liberty-Eylau ISD will recruit and retain a high-quality staff by providing the support and encouragement necessary to make this the district of choice for
our employees.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  As a strategy to attract and retain highly
qualified teachers, the district
offers as a recruitment incentive free Pre-K for
teachers' children.  (Title I SW: 1,5)  (Target
Group: PRE K)

Assistant Superintendent(s),
Director of Human Resources,
Principal, Superintendent(s)

August-June (S)Local Funds Formative - PEIMS Data

2.  Teachers will be given opportunities to
become GT trained and to renew GT training
hours.  (Title I SW: 1,4)  (Target Group: PRE K)

Curriculum Director, Director of
Human Resources, Principal,
Teacher(s)

August-June (O)ESC 8, (S)Local Funds Formative - Professional
Learning Certificates

3.  Provide high quality staff development that
meets the needs of students and staff including
TTESS and Advanced Educational Leadership
training for assistant principal and highly
qualified certification training for aides to assist
with retaining high quality staff through
evaluations.  (Title I SW: 4)  (Target Group:
PRE K)

Assistant Superintendent(s),
Curriculum Director, Director of
State & Federal Programs,
Principal

July-June (F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(O)ESC 8, (S)Local Funds

Formative - Sign-In Sheets
Student Assessment Data
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Liberty-Eylau Early Childhood Center
Goal 4. District Goal 4: Liberty-Eylau ISD will recruit and retain the highest quality staff to utilize proven and effective techniques to drive student success. Our

staff will receive continuous training in the latest instructional strategies and be accountable for student achievement. LEISD will provide the support and
encouragement necessary to make this the District of Choice for our employees.

Objective 2. The staff of Liberty-Eylau ISD will participate in continuous training in the latest instructional strategies to support student achievement. The staff will
participate in the Early Childhood Education Cooperative at Region 8 Service Center for ongoing research based professional development.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Positive Discipline/Character ED training will
provide core ethical values and techniques for
conflict resolution for all stakeholders.  (Title I
SW: 3,4,10)  (Target Group: PRE K)

Counselor(s), Director of Human
Resources, Principal, Support
Staff, Teacher(s)

August-June (S)Local Funds Formative - Safe Schools
Training
Professional Development
Certificates

2.  Differentiation instructional training will
afford highly qualified teachers
strategies to assist at-risk students, lower
student retention rates, and
decrease the number of students placed in
SPED.  (Title I SW: 3,4)  (Target Group: PRE
K)

Principal, Special Ed Teachers,
Support Staff, Teacher(s)

August-June (F)Title I, (S)Local Funds,
(S)State Compensatory

Formative - Professional
Learning Certificates

3.  Teachers will attend PLC Meetings,TECH
Workshops, Campus Team Meetings,Texas
School Ready Training, SDE Training and will
be included in decisions regarding use,
selection and development of curriculum,
assessments and delivery of instruction to
improve student achievement in core academic
programs. Teachers and staff will receive
training from Reg.8   
on instructional strategies and best practices in
Pk-K education.  Pre-Kindergarten Coop will
provide research based high quality
professional development to enhance
instructional practices that will improve student
performance in all domains of the Texas
Prekindergarten Guidelines.  (Title I SW:
1,2,3,4,8,10)  (Target Group: PRE K)

Curriculum Director, Principal,
Support Staff, Teacher(s)

August-June (F)IDEA Special Education,
(F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(S)High-Quality Prekindergarten
Grant, (S)Local Funds, (S)State
Compensatory

Formative - Sign-in Sheets
Professional Development
Certificates

4.  Teachers will receive research based "Brain
Based & Arts Integration" professional
development to strengthen the core academic
program. Materials/supplies will be purchased
as needed to implement new strategies gained
from professional development.  (Title I SW: 1)
(Target Group: PRE K)

Director of State & Federal
Programs, Parent Liaison,
Principal

August - June (S)High-Quality Prekindergarten
Grant

Formative - ESGI Kindergarten
Readiness Assessments
PreSchool First Progress
Monitoring
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Liberty-Eylau Early Childhood Center
Goal 5. District Goal 5: Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning. We will establish an atmosphere of respect

for each other. Faculty and staff will work together with students to assure the implementation of the most effective and accurate instructional and
behavioral practices.

Objective 1. Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Distribute and utilize the district's student
code of conduct.
  (Title I SW: 1,2,6)  (Target Group: PRE K)

Principal, Support Staff,
Teacher(s)

August-June (S)Local Funds Formative - Handbook Forms

2.  Distribute and utilize the district emergency
procedure chart/plan. 
  (Target Group: PRE K)

Chief of Police, Director of
Support Services

August-June (S)Local Funds Formative - Drill log

3.  Staff & faculty will be abreast of emerging
issues and state-mandated training including,
but not limited to, child/sexual abuse, bullying,
conflict management, sexual harrasment,
FERPA, and dating/violence intervention.
(Target Group: PRE K)

Counselor(s), Director of Human
Resources, Principal, Support
Staff, Teacher(s)

August-June (S)Local Funds Formative - EduHero Mandatory
Training Completion Records

4.  Staff & faculty will participate in the SHAC
and Crisis Intervention Training and Great
Expectations Training. Staff and students will
practice "Bucket Filling" to increase kindness,
respect, and courtesy and decrease mean-
spiritedness and negativity.
  (Target Group: PRE K)

Chief of Police, Counselor(s),
Director of Support Services,
Principal, SHAC Committee
Chairperson, Support Staff,
Teacher(s)

August-June (F)Title IIA Principal and
Teacher Improvement, (F)Title
IV

Formative - Sign-In Sheets
Completion Certificates

5.  Implement PBIS plans and strategies on the
Early Childhood campus.  (Title I SW: 1,2)
(Target Group: PRE K)

PBIS Campus Team, Principal,
Support Staff, Teacher(s)

August-June (S)Local Funds Formative - Surveys
Skyward Discipline 
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Liberty-Eylau Early Childhood Center
Goal 5. District Goal 5: Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning. We will establish an atmosphere of respect

for each other. Faculty and staff will work together with students to assure the implementation of the most effective and accurate instructional and
behavioral practices.

Objective 2. The buildings and facilities shall be designed and maintained to ensure an environment which is conducive to learning.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Entry/dismissal gate is open from 7:30-8:00
and 2:45-3:15 for parents to drop off/pick up
students.   (Target Group: PRE K)

Principal, Support Staff,
Teacher(s)

August-June (S)Local Funds Formative - Sign-In Sheets

2.  Visitors must sign in at the front office
before entering the school hallways.  (Target
Group: PRE K)

Principal, Support Staff,
Teacher(s)

August-June (S)Local Funds Formative - Sign-In Sheets

3.  Curb Appeal: Maintenance and upkeep of
facilities and grounds.  (Target Group: PRE K)

Assistant Superintendent(s),
Clean Campus Committee,
Custodial Staff, Maintenance
Director, Superintendent(s),
Support Staff, Teacher(s)

Year Round (S)Local Funds Formative - Clean Campus
Reports
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