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Liberty-Eylau Middle School
Vision

Liberty-Eylau Middle School’s vision is to equip all students with the skills they need to succeed in school, stay in school,
and strive for excellence in all areas of their lives.

Mission

Liberty-Eylau ISD will provide an instructional environment where all students will develop essential academic, career, and
social skills for a lifetime of learning.  Our students will become responsible, contributing, and highly productive citizens in a
diverse and changing world.

Belief Statements

We believe EVERY student can graduate and be college and/or career ready.

We believe that parent and community involvement is essential in the education of our students.

We believe that recruiting, retaining, and empowering great employees is the key to providing a world class education.

We believe a safe and secure environment provides our faculty, staff, and students the peace of mind necessary for the pursuit
of excellence.  
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Liberty-Eylau Middle School Site Base

Name Position

Arnold, Clarence Business Representative

Floyd, Joanne District-Level Professional

Green, Connie Teacher

Jones, Michael Non-Teaching Professional

King, Kayla Parent

Medus, Erica Parent

Neal, Jeff Community Representative

Neal, Tiffani Teacher

Nickleberry, Pamela Teacher

Orand, Susan Business Representative

Ransaw, Jeanette Teacher

Weatherall, Cedrick Community Representative
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State Compensatory Education

 

Liberty-Eylau Middle School

This District has written policies and procedures to identify the following:

● Students who are at risk of dropping out of school under state criteria
● Students who are at risk of dropping out of school under local criteria
● How students are entered into the SCE program
● How students are exited from the SCE program
● The cost of the regular education program in relation to budget allocations per student and/or instructional staff per student ratio

Total SCE funds allotted to this campus: $322,700.92 (As of 8/18/22)

Total FTEs funded through SCE at this campus:6.67

Total SCE funds allotted for district salaries: $299,057.92

The process we use to identify students at risk is:  Counselors review testing data, discipline files and grade files to identify the risk factors from
the previous school year and current school year by grade level.  The counselors then enter the data into Skyward, copy documentation, and
file in the student cumulative files.

The process we use to exit students from the SCE program who no longer qualify is: Counselors review previous year and current year testing
data, discipline, and grade files, and compare it to the at-risk list.  Using the criteria given by the state, students who reach criteria to exit are
removed, and counselors document the data entry in our computer system.  
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District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that
student success is measured in many ways. Student learning will be measured and reported in a variety of ways, including
traditional state required tests, oral and written processes and products, including career and tech projects. Academic planning
and guidance services will be aligned with House Bill 5 requirements.

Comprehensive Needs Assessment Narrative: 

The 2022 STAAR results indicate an increased student performance in Reading.  
  
The 2022 STAAR results indicate a need to increase student performance in At Risk, African American, White, Two or
More Races, Hispanic, Economically Disadvantaged and Special Education populations.  On the 2022 Accountability
Ratings Overall Summary, Liberty-Eylau Middle School received a B rating.  Between the 2021 STAAR and the 2022
STAAR, the STAAR component score for math in grades 5-8 rose by 1 percentage point, rose in Reading by 12
percentage points overall, fell by 3 percentage points in Science, and fell by 2 percentage points in Social Studies.  
Teachers will need effective and ongoing professional development and support on closing the achievement gap.  An
effective system of progress monitoring will help ensure that student gaps are being addressed and that effective strategies
are identified and enhanced while ineffective strategies are changed or discarded.  LEMS will need to utilize programs and
tools such as STAR Renaissance and Six Weeks Assessments to monitor student progress and closing the learning gaps.  
 

 

Meets Grade Level STAAR Scores 2022

5th Grade Math:  All students 21%, Hispanic/Latino 25%, Black or African American 16%, White 33%, two or more races
29%, ECD 21% and Special Education was 8%.

6th Grade Math:  All students 21%, Hispanic/Latino 20%, Black or African American 13%, White 39%, two or more races
29%, ECD 19% and Special Education was 11%.

7th Grade Math:  All students 9%, Hispanic/Latino 11%, Black or African American 2%, White 12%, two or more races
67%, ECD 9% and Special Education was 13%.
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8th Grade Math:  All students 15%, Hispanic/Latino 25%, Black or African American 9%, White 28%, two or more races
0%, ECD 12% and Special Education was 0%.

5th Grade Reading:  All students 33%, Hispanic/Latino 25%, Black or African American 28%, White 50%, two or more
races 29%, ECD 32% and Special Education was 4%.

6th Grade Reading:  All students 21%, Hispanic/Latino 30%, Black or African American 19%, White 26%, two or more
races 14%, ECD 19% and Special Education was 5%.

7th Grade Reading:  All students 36%, Hispanic/Latino 11%, Black or African American 30%, White 51%, two or more
races 67%, ECD 37% and Special Education was 22%.

8th Grade Reading:  All students 41%, Hispanic/Latino 60%, Black or African American 32%, White 57%, two or more
races 0%, ECD 36% and Special Education was 9%.

5th Grade Science:  All students 11%, Hispanic/Latino 17%, Black or African American 8%, White 20%, two or more races
14%, ECD 11% and Special Education was 0%.

8th Grade Science:  All students 36%, Hispanic/Latino 40%, Black or African American 31%, White 50%, two or more
races 0%, ECD 29% and Special Education was 9%.

8th Grade Social Studies:  All students 16%, Hispanic/Latino 11%, Black or African American 10%, White 31%, two or
more races 0%, ECD 12% and Special Education was 4%.

STAAR ALT 2 

LEMS had 14 total students eligible to take STAAR Alt. 2 during 2022 school year. Four of those students were coded as
No Authentic Academic Response (NAAR). LEMS had the following passing rates for STAAR Alt. 2:  Reading -  91%, Math
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- 100%, Social Studies - 100%, and Science - 86%.

TELPAS

LEMS TELPAS had 19 students take TELPAS in 2022. Fifth grade had 42.8% Advanced, 28.5% Intermediate, and 28.5%
Beginning. Sixth grade had 100% Intermediate. Seventh grade 100% Advanced. Eighth grade had 50% Advanced High
and 50% Advanced.

  

 Based on STAAR data and DMAC data, LEMS has identified a need to improve the overall education of all students in
Math, Reading, Science and Social Studies.  Administration will support teachers in improving instructional approaches by
providing professional development targeted at improving student engagement with the curriculum and with using data
driven instructional approaches.

An analysis of STAAR results indicated a need to increase performance in At-risk students needing more one-on-one
instruction.  In order to enact these improvements the middle school will continue using math and reading interventionists
and inclusion aides. 

Based on evidence gathered from the Effective Schools Framework Diagnostic, campus leaders have identified the need
to provide training to the staff on instructional strategies that ensure that teachers are engaging all students and that
students are doing the cognitive lift in the learning.  In addition, the ESF Diagnostic revealed a need to define what campus
expectations are for staff and students.   Administrators, with the help of representative staff, will define campus 
expectations and  will provide training to the staff on communicating high campus expectations to improve the culture of
the school.  
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District Goal #2: Liberty-Eylau ISD will afford every student the opportunity to be college and/or career ready through programs
that prepare them for higher education, career/technical school, military service, or direct entry into the workforce upon
graduation. We believe that a well-rounded education encourages the development of problem solving skills, a positive attitude,
self-confidence, adaptability, team building, and a strong work ethic.

Comprehensive Needs Assessment:

Based on data reviewed, the middle school has identified a need to expose students to more post-graduate opportunities
through a variety of ways. In addition, the middle school has found a need to expose students to a variety of programs aimed at
building self-esteem, a positive attitude, and leadership skills.  Middle School leaders have identified a need for teacher
professional development which targets core content areas with instructional strategies, such as: critical thinking, cooperative
learning, communication, creativity, aggressive monitoring with formative assessments and data driven instruction. Such
professional development is needed to ensure that LEMS facilitates and supports a college and career readiness focus within
their campus culture.  LEMS students are given the opportunity to take CTE courses for high school credit.
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District Goal # 3 Liberty-Eylau ISD will demonstrate exceptional parent, community, and public relations. The needs of all
stakeholders will be considered and addressed. Our parents and community will be full partners in the education of LEISD
students.

Comprehensive Needs Assessment Narrative:

LEMS used data from sign-in sheets and surveys to identify a need to involve all stakeholders in the educational process in
decision-making and partnerships with the school.  Further disaggregation of data revealed a need for improved public
relations. The district will make available to the LEA, parents, and the public, in an understandable and uniform format and, to
the extent practicable, provided in a language that the parents can understand.  

With the assistance of our Parent Liaison and At-Risk Student Family Engagement Specialists, LEMS has numerous activities
planned throughout the year which focus on active parent participation.

The campus offers a variety of opportunities for parents and community members to interact with student learning and
curriculum through programs such as: Meet the Teacher, STAAR Family Nights, and G/T Showcase.
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District Goal #4: Liberty-Eylau ISD will recruit and retain the highest quality staff to utilize proven and effective techniques to
drive student success. Our staff will receive continuous training in the latest instructional strategies and be accountable for
student achievement. LEISD will provide the support and encouragement necessary to make this the District of Choice for our
employees. 

Comprehensive Needs Assessment Narrative:

An analysis of STAAR results indicate a need to increase performance in core areas.  Using PBMAS, PEIMS, and DMAC data,
the middle school has identified several areas of need.  The first area of need is for improved staff development in instructional
strategies, cooperative learning, data driven instruction as well as classroom management.  Another need is continued
improvement in differentiated instruction and formative assessment methods.  The analysis also indicates a need to increase
performance in Math, ELAR, Social Studies, and Science by providing professional development which supports teacher and
para-educators in content knowledge in core content areas as well as research-based strategies for effective instruction.
Administrators, teachers and para-educators will attend professional development, (i.e. observations in other districts, travel to
other areas) where low socio-economic and high poverty students are educated and show high academic success.  Lastly, the
middle school has identified a need to offer incentives to potential employees in critical needs areas such as Spanish and Math.
 The district will provide stipends in the high-needs areas of secondary mathematics, for the purpose of recruiting and retaining
those high-need instructional staff. The district participates in the Teacher Incentive Allotment (TIA) in order to draw and retain
certified and highly qualified teachers of excellence in our most high needs areas.

The district will also provide training to administrators, teachers and para-educators including: Adjusting for STAAR 2.0,
Calculator Skills, Lead4ward Strategies, CAMPED, CAST, Library Systems, Restraint and Deescalation, House Bill 1525
Health Expectations, Aggressive Monitoring, Small Group Instruction, CPR, CTE Curriculum Overview, Safety with Edwards
Risk Management, TEKS Resource System, Implementing TEKS Resource System, TexGuide, Seizure Awareness, Google
Classroom, Science Safety, CRASE Active Shooter.  Targeted support and coaching will also be provided to administrators,
teachers and para-educators to ensure all staff serving students receiving special education services will have access to
meaningful implementation support through monitoring and coaching.
 
A staff retention stipend, funded with ESSER lll, will be provided to all employees for the 22-23 school year.  ESSER is the
funding established through the Elementary and Secondary School Emergency Relief Fund (ESSER lll) to address the impact
that COVID-19 has had and continues to have on elementary and secondary schools.  The intent of this stipend is to assist in
continuing to employ and retain existing staff in Liberty-Eylau ISD.  
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District Goal 5: Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning. We will establish
an atmosphere of respect for each other. Faculty and staff will work together with students to assure the implementation of the
most effective and accurate instructional and behavioral practices.

Comprehensive Needs Assessment Narrative:

After reviewing data gathered from surveys, Skyward, PEIMS, and PBMAS, the middle school identified several needs
associated with maintaining a safe and disciplined environment.  The first area of need is addressing student management and
providing staff development on strategies that can be used to assist campus-wide.  As identified in the ESF Diagnostic, the
campus will participate in the Texas Instructional Leadership School-wide Expectations cohort.  This will assist the campus in
developing campus wide expectations, common language to help implement and monitor the expectations, and a plan for
training staff and students on the expectations.

We want to continue to improve on communication. We feel that communicating effectively is a vital role in overall campus
success. Common planning periods will be used for the core content teachers.  Each team will meet once to work on their
lesson plans and once to analyze data each week on their planning period. 

The campus also utilizes a check in system, The Positive-Proof Visitor Management System, at the front desk for visitors that
requires all visitors to show a government issued ID in order to access the campus.  This system is also used to verify identity
before checking a student out of school.  Extra security cameras have also been installed in blind-spot areas.  The front office
area includes button activated locks to keep guests from accessing student areas without an escort.

The campus will plan, implement, and evaluate a comprehensive school counseling program.  Program implementation will be
through four delivery components:  guidance curriculum, individual planning system, response to services, and system support.
 
The district will also partner with Region 8 ESC to offer professional development to all teachers in classroom management.  
LEISD has also enhanced their professional development requirements  for every teacher to complete training in managing
mental health disorders in a positive way to support the classroom environment.

Page 11 of 31 9/19/2022DMAC Solutions ®



Liberty-Eylau Middle School
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Liberty-Eylau ISD will address all Texas Essential Knowledge and Skills through a balanced, aligned curriculum appropriate to student needs.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  A comprehensive needs assessment will be
conducted, results reviewed by the Campus
Site-Based Committee (which includes
parents, business representatives, community
members, and school staff) to identify
educational strengths and weaknesses in
student performance, school culture and
climate, staff quality, curriculum and
instruction, family and community engagement,
school context and organization, and
technology.  (Target Group: All)

Campus Leadership Team,
Stakeholders, Teacher(s)

Yearly (S)Local Funds Criteria: Comprehensive Needs
Assessment Summary

Summative - Comprehensive
Needs Assessment Summary

2.  Campuses will review their written
curriculum documents, supplementing if
necessary, to ensure TEKS, STAAR, CCMR,
Technology Applications, TEKS Resource
System and Bloom's Higher Order Thinking
skills are incorporated.  (Title I SW: 8)  (Target
Group: All)

Assistant Principal(s),
Curriculum Coordinators,
Curriculum Director, Department
Chairs, Principal, Teacher(s)

Every 6 Weeks (F)Title I, (S)Local Funds Summative - IFM reports
Benchmarks
STAAR Reports

3.  Staff at LEMS will be trained in the TEKS
Resource Systems by attending Region 8
workshops and with support from district
curriculum leaders. The Region Service Center
will also provide professional development in
all core subject areas, Formative Assessments,
aggressive monitoring, and other specialized
sessions.  (Title I SW: 2,4)  (Target Group: All)

Curriculum Director, Principal Yearly (F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(F)Title IV, (S)Local Funds

Summative - Certificates of
completion/attendance
STAAR Reports

4.  Provide support services to at-risk students
and other subpopulations in the regular
classroom setting to help meet the challenging
State academic standards. Supplies such as
computers, Chromebooks, headphones,
Hands-on manipulatives, printer supplies, and
workbooks will be provided as needed to
support the programs. For state assessment
testing, bags will be purchased for cell phone
storage and pencils purchased for students.

Counselor(s), Librarian,
Principal, SPED Dept.,
Teachers

Yearly (F)ESSER II, (F)IDEAB Special
Education, (F)Title I, (S)State
Compensatory

Summative - STAAR 
Report Cards
Six Weeks exams
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Liberty-Eylau Middle School
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Liberty-Eylau ISD will address all Texas Essential Knowledge and Skills through a balanced, aligned curriculum appropriate to student needs.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

(Title I SW: 2,9)  (Target Group: AtRisk)

5.  Provide interventionists and inclusion
paraprofessionals for at-risk and other
subpopulation groups, ie: African American,
ELL students, SPED and ECD, students in
need of extra support for STAAR to meet the
challenging State academic standards.
Chromebooks, Clevertouch Interactive System,
supplemental supplies, replacement/repair
components for technology carts and
Chromebooks, docking kits and compact
charging carts, and other materials will be
provided as needed during intervention
classes.  (Target Group: AtRisk)

Principal Yearly (F)ESSER II, (S)State
Compensatory

Summative - STAAR results

6.  At-Risk students will be provided
materials/resources to help prepare them for
the challenging state testing requirements and
for learning loss due to Covid.  The Middle
School will provide and use supplemental
resources to enhance instruction for students
as indicated by need for such materials
(including but not limited to: Study Island, Total
Motivation Math-Mentoring Minds, Mentoring
Minds ThinkUp Math and RLA, Faye Whitlow
math kits, Sirius Education Solutions
workbooks, The Markerboard People, Texas
Mastering Grade 8 Social Studies workbooks,
GF Educators Science, Mastery
Education/Measuring Up, IXL, Maneuvering
The Middle, How to Hack STAAR,  Science
Pilot, Flocabulary Plus, Wizer.me and other
supplemental resources).  (Title I SW: 1,8,9)
(Target Group: All)

Assistant Principal(s),
Counselor(s), Department
Heads, Principal

Every 6 Weeks (F)ESSER III, (F)Title I, (F)Title I
- School Improvement Grant,
(F)Title IV, (S)Local Funds,
(S)State Compensatory -
$19,147.56

Summative - STAAR Results
Unit Assessments
Benchmark Tests
IEP Progress Reports

7.  Teachers will utilize a variety of technology,
including but not limited to Chromebooks,
computer labs, graphing calculators, document

Assistant Principal(s),
Coordinator of Instructional
Technology, Principal,

Yearly (F)211 SIG, (F)ESSER,
(F)ESSER II, (F)ESSER III,
(F)IDEAB Special Education,

Summative - Report Cards
STAAR Results
IEP Progress Reports
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Liberty-Eylau Middle School
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Liberty-Eylau ISD will address all Texas Essential Knowledge and Skills through a balanced, aligned curriculum appropriate to student needs.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

cameras, Clevertouch Plus and an Apple Lab
to supplement innovative and highly engaging
lessons using technology and other
instructional strategies. Technology will be
utilized to support all student populations  with
online resources and curriculum supplements.
The goal is to increase student learning and
support learning loss of knowledge and skills.
Docking kits and compact charging carts will
be provided for Chromebook classroom
access. An engraving machine/laser printer will
be utilized to label Chromebooks with program
specific information such as funding source.
This will allow for better inventory and tracking
of district resources. Lens wipes will be
purchased to clean engraving machine/laser
printer.  (Target Group: All)

Teacher(s) (F)Title I, (F)Title I - School
Improvement Grant, (F)Title IV,
(S)Local Funds

09/13/21 - Pending 

8.  Tutorials will be provided to at-risk students
and other subpopulations ie: African American,
ELL, SPED and ECD, for Reading/Writing,
Math, Social Studies and Science for students
to meet the challenging State academic
standards in order to prepare them for state
assessments. Supplies will be provided as
needed.  (Target Group:
All,H,W,AA,ECD,EB,SPED,AtRisk)

Assistant Principal(s), Assistant
Superintendent, Counselor(s),
Deputy Superintendent, Director
of Special Pops, Principal,
SPED Dept., Teacher(s)

Yearly (F)IDEAB Special Education,
(S)State Compensatory

Summative - Report Cards
STAAR Results
IEP Progress Reports

9.  Summer school and accelerated instruction
will be provided for at-risk and other
subpopulation students to meet the challenging
State academic standards in order to prepare
them for state assessments and to allow them
to complete coursework and gain credits
towards graduation, resulting in grade
advancement. Educational materials will be
provided as needed.  Cleaning supplies (such
as disinfecting wipes) will be purchased to

Assistant Principal(s),
Counselor(s), Director of Special
Pops, Principal, SPED Dept.,
Teachers

June (F)IDEAB Special Education,
(S)State Compensatory

Summative - Report Cards
STAAR Results
IEP Progress Reports

Page 14 of 31 9/19/2022DMAC Solutions ®



Liberty-Eylau Middle School
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Liberty-Eylau ISD will address all Texas Essential Knowledge and Skills through a balanced, aligned curriculum appropriate to student needs.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

ensure technology is cleaned after use.
(Target Group: All)

10.  Provide supplemental supplies and
instructional tools such as calculators for all
students  in the regular classroom setting as
well as pull-out programs to help meet the
challenging State academic standards. Core
teachers will be supplied materials and
supplies (student use) such as pencils, folders,
clip boards, paper, pens, colored paper,
scissors, crayons, notebooks, file folders, chart
paper, markers, highlighters, tape,
Markerboard People Venn Diagram white
boards, intervention games, envelopes,
storage boxes for manipulatives, dictionaries,
and other office supplies will be provided to
support students' loss of learning and address
the TIP's essential action steps.  Lead4ward
Field Guides will be purchased. Bags and totes
for individual student cellphones will be
purchased to allow for sanitary storage during
state assessments.   Post-It Easel Pads will be
purchased to incorporate some of Suzy Pepper
Rollins ideas on Standards Walls from her
book Learning in the Fast Lane.  (Title I SW
Elements: 2.5)  (Title I TA: 1,3)  (Target Group:
All)  (Strategic Priorities: 4)  (CSFs: 1)

Principal, Teachers August- June (F)211 SIG, (F)ESSER,
(F)ESSER II, (F)Title 1 ESF,
(F)Title I, (F)Title I - School
Improvement Grant, (F)Title IV,
(S)State Compensatory

Summative - DMAC benchmark
results; STAAR Results

11.  Due to COVID-19, students experienced
learning loss in reading and math. We will
provide tutorials, high impact instruction, and
summer school for the students to address
learning loss.  (Target Group: All,AtRisk)
(Strategic Priorities: 2)

Assistant Principal(s),
Curriculum Coordinators,
Curriculum Director, Principal,
Teacher(s)

All year (F)ESSER, (S)State
Compensatory

Criteria: Unit Assessments,
Checkpoints, Benchmarks,
STAAR Scores

12.  HB 4545 requires 30 hours of accelerated
instruction per subject for students who were
unsuccessful on the state STAAR assessment.

Assistant Principal(s),
Curriculum Coordinators,
Curriculum Director, Principal,

August - June (F)ESSER, (S)State
Compensatory

Criteria: STAAR Scores
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Liberty-Eylau Middle School
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 1. Liberty-Eylau ISD will address all Texas Essential Knowledge and Skills through a balanced, aligned curriculum appropriate to student needs.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

The district will meet this requirement by
offering accelerated instruction during the
school day, after school, and during summer
school. Transportation will be provided for after
school tutorials and summer school instruction.
(Target Group: AtRisk)

Teachers

13.  The ESF Diagnostic identified as
prioritized focus areas: (Lever 3.1) Compelling
and aligned vision, mission, goals, values,
focus on a safe environment and high
expectations and (Lever 5.1) Effective
classroom routines and instructional strategies.
Campus staff will work with the Region Service
Center School Improvement Facilitator (SI) to
implement TIL School-wide Expectations,
instructional leadership, targeted instruction,
and professional development training.  (Target
Group: All)

Assistant Principal(s), Campus
Leadership Team, Coordinator
of State and Federal Programs,
Curriculum Coordinators,
Curriculum Director, Deputy
Superintendent, Professional
Service Provider, Special Ed
Teachers, SPED Dept., SPED
Director, Teachers

Once Monthly (F)ESF, (F)Title I - School
Improvement Grant, (S)Local
Funds

14.  Renaissance Accelerated Reader, Star
Math and Star Reading Subscriptions identify
the skills students know, help chart a path to
move them towards mastery, and provide
support for students' learning loss.  To support
students with their ability to read, write,
complete math and science activities and as
well as address learning loss, the campus will
invest in supplies including dry erase markers,
composition books,  notebooks, file folders,
and pocket folders.  (Title I SW Elements:
1.1,2.2,2.4,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 2,4)

Deputy Superintendent, Director
of Federal Programs and
Accountability, ESSER
Manager, Principal, Teacher(s)

August-May (F)ESSER III Criteria: STAAR Assessments; AR
Tests
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Liberty-Eylau Middle School
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 2. Student success will be measured in a variety of ways, including standardized assessments, oral and written processes and products, and career and
tech projects.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The campus will provide DMAC training and
use the data to drive instruction and monitor
progress.  (Title I SW: 1,8)  (Target Group: All)

Assistant Principal(s),
Counselor(s), Department
Heads, Director of Special Pops,
Principal, SPED Dept.,
Teacher(s)

Every 6 Weeks (F)Title IV, (O)DMAC, (O)ESC
8, (S)Local Funds

Summative - STAAR results
Six weeks assessments
IEP Progress Reports

2.  At-risk programs designed to supplement
the regular education program to reduce the
dropout rate and increase the achievement of
students identified as being at-risk will be
created, revised, implemented, monitored and
evaluated on campus by campus leadership
team. Materials and other supplies will be
provided as needed for at-risk programs.  (Title
I SW: 9)  (Target Group: AtRisk)

Assistant Principal(s), Campus
Leadership Team, Curriculum
Director, Deputy
Superintendent, Interventionist,
Principal

Every three
weeks

(O)Instructional Resources,
(O)Progress Reports, (O)Report
Cards, (O)Skyward Discipline,
(S)Local Funds, (S)State
Compensatory

Summative - Student at-risk list,
DMAC and progress monitoring
data, review meeting
documentation (agendas, minutes
and plans, report cards, state and
local assessments, PEIMS data
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Liberty-Eylau Middle School
Goal 1. District Goal 1: Liberty-Eylau ISD will provide a well-balanced and appropriate curriculum to all students. We believe that student success is measured

in many ways. Student learning will be measured and reported in a variety of ways, including traditional state required tests, oral and written processes
and products, including career and tech projects. Academic planning and guidance services will be aligned with House Bill 5 requirements.

Objective 3. Academic planning and guidance services will be provided to students in accordance to HB5 requirements.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Departments will work together during
common planning periods to align instruction
horizontally/vertically to ensure that research-
based college and career readiness skills are
integrated into curriculum.  (Title I SW: 1,8)
(Target Group: All)

Assistant Principal(s), CTE
Director, Curriculum Director,
Executive Director of Special
Programs, Principal, Teacher(s)

Weekly (O)DMAC, (O)TEKS Resource
System, (S)Local Funds

Summative - IFM reports
STAAR results
Curriculum Documents
Department Meeting Agenda and
Sign-in Sheets

2.  Counselors and Academic Advisors will be
provided to address career paths and monitor
student progress.  Counselors will be provided
a laptop, supplies, and the materials needed to
monitor student progress and meet student
needs.  (Title I SW: 1,8)  (Target Group: 8th)

Academic Advisor,
Counselor(s), Principal,
Transition Coordinator

August- June (S)Local Funds, (S)State
Compensatory

Summative - student schedules
and career paths. 
Transition plan for SPED
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Liberty-Eylau Middle School
Goal 2. District Goal 2:  Liberty-Eylau ISD will afford every student the opportunity to be college and/or career ready through programs that prepare them for

higher education, career/technical school, military service, or direct entry into the workforce upon graduation. We believe that a well-rounded education
encourages the development of problem solving skills, a positive attitude, self-confidence, adaptability, team building, and a strong work ethic.

Objective 1. Liberty-Eylau ISD will provide program opportunities to every student to prepare them for their chosen path after graduation, including higher education
at college or career/technical school, military service or direct entry into the workforce.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Every Friday staff members and students
will wear a college/trade school/military shirt of
their choice promoting post graduate choices.
(Title I SW: 9)  (Target Group: All)

Assistant Principal(s), Principal,
Support Staff, Teacher(s)

Weekly (S)Local Funds Summative - Particpation

2.  Offer PSAT testing for qualified students.
(Title I SW: 9)  (Target Group: GT)

Counselor(s), Curriculum
Director, GT Teachers

Yearly (S)Gifted and Talented, (S)Local
Funds

Summative - Student participation
on PSAT tests.

3.  Offer career readiness and CTE classes to
8th grade students.

Assistant Principal(s), CTE
Director, Principal, Teachers

Yearly (S)Local Funds Summative - 8th grade student
participation
Course completion

4.  Provide transition coordinator to help
prepare special education students for high
school and work force.

CTE Director, Diagnosticians,
Principal, SPED Director,
Transition Coordinator

Yearly (F)IDEAB Special Education,
(S)Local Funds

Summative - Vocational
Assessment (Level 1's) Student
Interview, Parent Interview,
Teacher(s) interview.
IEP Progress Reports

Level 2 - Coding Interest
inventory, learning style inventory,
XELLO profiler, PICS interest. 

Page 19 of 31 9/19/2022DMAC Solutions ®



Liberty-Eylau Middle School
Goal 2. District Goal 2:  Liberty-Eylau ISD will afford every student the opportunity to be college and/or career ready through programs that prepare them for

higher education, career/technical school, military service, or direct entry into the workforce upon graduation. We believe that a well-rounded education
encourages the development of problem solving skills, a positive attitude, self-confidence, adaptability, team building, and a strong work ethic.

Objective 2. The education provided by Liberty-Eylau ISD will encourage development of skills necessary for success in all aspects of life, including problem-solving,
adaptability, team-building, self-confidence, positive attitude, and a strong work ethic.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Students will participate in a variety of
instructional activities that strengthen the
academic program, increase the amount of
learning time, and help provide an enriched
and accelerated curriculum, in order to develop
problem-solving, team-building and adaptability
skills in all core areas.  (Title I SW: 2,9)
(Target Group: All)

Assistant Principal(s),
Curriculum Coordinators,
Curriculum Director, Department
Heads, Director of Special Pops,
Principal, SPED Dept.,
Teacher(s)

Daily (F)Title I, (F)Title I - School
Improvement Grant, (S)Local
Funds

Summative - STAAR Results
Report Cards
Unit Assessments
Benchmarks
IEP Progress Reports
Walk Throughs/Data Walks

2.  Teachers will be provided PD focused on
soft skills and best practices that strengthen
the academic program in all subject areas:
increase the amount of learning time, provide
an enriched and accelerated curriculum, and to
facilitate a college and career ready culture
that engages students in the learning process.
PD will also include services provided through
region service centers, District Curriculum and
Instruction, Readers/Writers Workshop and
Model Lessons (Leach Literacy), and the
Lead4ward Professional Learning Community.
(Target Group: All)

Curriculum Coordinators,
Curriculum Director, Principal

Yearly (F)Title I, (F)Title I - School
Improvement Grant, (F)Title IV,
(S)Local Funds, (S)State
Compensatory

Summative - STAAR Results
Discipline Data

3.  To improve the low performance areas of
Academic Achievement and Closing the Gap,
the campus will provide professional
development opportunities for instruction that
strengthen the academic program, increase the
amount of learning time, and help develop and
provide an enriched and accelerated
curriculum for staff members such as (but not
limited to): Lead4ward trainings and
conferences, Social Studies Training,  STAAR
Blast, Faye Whitlow Math Training, math
consultants, CAMT Math Conference, and the
CAST Science Conference.  (Target Group:
H,W,AA,ECD,SPED,AtRisk)

Assistant Principal(s), ESF
Facilitator, Principal, SPED
Dept., Teachers

Monthly (F)Title I, (F)Title I - School
Improvement Grant, (F)Title IV,
(O)DMAC, (S)Local Funds,
(S)TEKS Resource System
Assessments

Summative - Summative - Student
Progress monitoring,
Benchmarks, and STAAR.

4.  Campus staff will work with the Region Assistant Principal(s), Campus Monthly (F)211 ESF, (F)Title I - School Summative - Summative -
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Liberty-Eylau Middle School
Goal 2. District Goal 2:  Liberty-Eylau ISD will afford every student the opportunity to be college and/or career ready through programs that prepare them for

higher education, career/technical school, military service, or direct entry into the workforce upon graduation. We believe that a well-rounded education
encourages the development of problem solving skills, a positive attitude, self-confidence, adaptability, team building, and a strong work ethic.

Objective 2. The education provided by Liberty-Eylau ISD will encourage development of skills necessary for success in all aspects of life, including problem-solving,
adaptability, team-building, self-confidence, positive attitude, and a strong work ethic.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

Service Center's School Improvement
Facilitator (SI) to develop and implement plans
for systematic data review, targeted instruction,
and professional development training.
Prioritized focus areas (Levers 3.1 and 5.1).
(Title I SW Elements: 1.1,2.4,2.5)  (Target
Group: All)  (Strategic Priorities: 2,4)  (CSFs:
1,2,3,6,7)

Leadership Team, Principal,
School Improvement Specialist,
Teachers

Improvement Grant, (S)Local
Funds

Teacher Professional
Development records in targeted
areas of reading, math, and
writing. Student Progress
monitoring, Benchmarks, and
STAAR.

5.  The district will contract with a Capacity
Building Provider to develop and implement
plans for systematic review of data, increase
rigor in lesson plans, provide targeted
instruction, and professional development
training.  (Title I SW Elements: 1.1,2.5,2.6)
(Target Group: All)  (Strategic Priorities: 1,2,4)
(CSFs: 1,3,6,7)

Deputy Superintendent, Director
of Federal Programs and
Accountability, District/Campus
Intervention Team, ESF
Facilitator, Principal, Teacher(s)

August - June (F)211 ESF, (F)Title I - School
Improvement Grant

Summative - Summative -
Teacher Professional
Development records in targeted
areas of reading, math, and
writing. Student Progress
monitoring, Benchmarks, and
STAAR.
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Liberty-Eylau Middle School
Goal 3. District Goal 3: Liberty-Eylau ISD will demonstrate exceptional parent, community, and public relations. The needs of all stakeholders will be considered

and addressed. Our parents and community will be full partners in the education of LEISD students.

Objective 1. Liberty-Eylau ISD will demonstrate exceptional parental, community and public relations, considering and addressing the needs of all stakeholders.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The Middle School will hold a minimum of
four campus leadership meetings.  (Title I SW:
6)  (Target Group: All)

Assistant Principal(s), Principal Sept. Jan., March
and May

(S)Local Funds Summative - Sign in sheets.

2.  The MS will designate a time for schedule
pick up, meet the teacher, report-card pick-up,
and 8th grade graduation that will also serve as
an opportunity to further engage parents and
guardians in their child's education.  (Title I
SW: 6,10)  (Target Group: All)

Assistant Principal(s), Principal,
Support Staff, Teacher(s)

Fall -Spring (S)Local Funds Summative - Parent sign in
sheets.

3.  The Middle School will host a community
breakfast.  (Title I SW: 2,6,10)  (Target Group:
All)  (CSFs: 5)

Assistant Principal(s),
Department Heads, Principal,
Teacher(s)

March (S)Local Funds Summative - Participation and
sign-in sheets

4.  Information will be provided to the
community through print media, social media
and technology resources.(social media,
newsletters, school website, marquee, school
communication system)  (Title I SW: 6,10)
(Target Group: All)

Communications Coordinator,
Director of Technology, Principal

Yearly (O)Calendars, (O)LEISD
Website, (O)Newsletters,
(S)Local Funds

Summative - Communication
resources and participation.
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Liberty-Eylau Middle School
Goal 3. District Goal 3: Liberty-Eylau ISD will demonstrate exceptional parent, community, and public relations. The needs of all stakeholders will be considered

and addressed. Our parents and community will be full partners in the education of LEISD students.

Objective 2. Parents and community will be full partners in the education of students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Middle school staff and At-Risk Student
Family Engagement Specialists will hold a
minimum of two academic nights each
semester for parents.  (Title I SW: 6)  (Target
Group: All)

At-Risk Student Family
Engagement Specialist(s),
Parent Liaison, Principal,
Teacher(s)

Twice per
semester

(F)Title I, (S)Local Funds Summative - Sign-in sheets
Parent feedback

2.  LEMS will work with the District Parent
Liaison and the At-Risk Student Family
Engagement Specialists to promote school to
parent relationships.  (Title I SW: 1,6)  (Target
Group: All)

At-Risk Student Family
Engagement Specialist(s),
Parent Liaison, Principal

Yearly (F)Title I Summative - Parent Surveys.

3.  Parent Liaison and the At-Risk Student
Family Engagement Specialists will receive
training via virtual workshops as well as
presentations from the parental engagement
consultant to build a better relationship with our
parents and community. The parent liaison will
use other supplies and materials as needed.
engagement.  (Title I SW: 6)  (Target Group:
All)

At-Risk Student Family
Engagement Specialist(s),
Parent Liaison

Yearly (F)Title I Summative - Sign-in sheets
parent and community
participation.

4.  Parent Liaison and/or the At-Risk Student
Family Engagement Specialists may attend the
annual Parent Involvement Conference and
other workshops to learn techniques to foster
positive relationships with parents.  (Target
Group: All)

At-Risk Student Family
Engagement Specialist(s),
Director of Federal Programs
and Accountability, Parent
Liaison

December (F)Title I, (S)State
Compensatory

Summative - Sign-in sheets for
parent involvement activities and
surveys.

5.  LEMS will work with the district parent
liaison and the At-Risk Student Family
Engagement Specialists to promote school-to-
parent relationships. The Campus Leadership
Team along with parents and family members
shall jointly develop, a written parent and family
engagement policy meeting the requirements
of ESSA Section 1116 subsection (c) through
(f). Policies and compacts will be updated
periodically and made available in an
understandable and uniform format to meet the

At-Risk Student Family
Engagement Specialist(s),
Counselor(s), Director of
Federal Programs and
Accountability, Parent Liaison,
Principal

August - June (F)Title I, (L)Activity Funds,
(S)Local Funds

Summative - Sign-in sheets for
parent involvement activities and
surveys
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Liberty-Eylau Middle School
Goal 3. District Goal 3: Liberty-Eylau ISD will demonstrate exceptional parent, community, and public relations. The needs of all stakeholders will be considered

and addressed. Our parents and community will be full partners in the education of LEISD students.

Objective 2. Parents and community will be full partners in the education of students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

changing need of parents and the school.
(Title I SW Elements: 2.3,3.1)  (Target Group:
All)  (CSFs: 5)

6.  The Parent Liaison and At-Risk Student
Family Engagement Specialists will assist in
building capacity for effective partnerships
among schools and families to ensure student
readiness and achievement at Title I schools.
They will serve as a liaison and assist district,
school, and families in gaining an appreciation
of the added value of family engagement.  The
Parent Liaison and At-Risk Student Family
Engagement Specialists will be provided
laptops/computers, toner for printers,
shredders, supplies/materials and attend
professional development as needed.  (Target
Group: All)

At-Risk Student Family
Engagement Specialist(s),
Deputy Superintendent, Director
of Federal Programs and
Accountability, Parent Liaison,
Principal

July - August (F)Title I, (S)State
Compensatory - $0

10/01/20 - On Track 
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Liberty-Eylau Middle School
Goal 4. District Goal 4: Liberty-Eylau ISD will recruit and retain the highest quality staff to utilize proven and effective techniques to drive student success. Our

staff will receive continuous training in the latest instructional strategies and be accountable for student achievement. LEISD will provide the support and
encouragement necessary to make this the District of Choice for our employees.

Objective 1. Liberty-Eylau ISD will recruit and retain a high-quality staff by providing the support and encouragement necessary to make this the district of choice for
our employees.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Middle school staff will be provided
opportunities to update their professional
development hours needed to maintain
certification.  (Title I SW: 3,4)  (Target Group:
All)

Director of Human Resources,
Principal

Yearly (F)IDEAB Special Education,
(F)Title I, (S)Local Funds

Summative - Teacher staff
development records.
EduHero training certificates

2.  The middle school will use stipends to
attract and retain teachers in high need areas.
The campus will provide study guides and
tutorials for identified teachers in the district
cohort that are seeking certification.  (Title I
SW: 5)  (Target Group: All)  (Strategic
Priorities: 1)

Chief Financial Officer, Director
of Federal Programs and
Accountability, Director of
Human Resources, Principal

Yearly (F)Title IIA Principal and
Teacher Improvement, (S)Local
Funds

Summative - STAAR results and
EOC exams.

3.  Teachers at the DAEP campus will be
provided computers, and other supplies
needed to support and maintain a safe
learning/working environment.   (Target Group:
All,AtRisk)  (Strategic Priorities: 1)  (CSFs: 1)

Principal Aug - June (S)Local Funds, (S)State
Compensatory

Summative - Teacher needs
survey
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Liberty-Eylau Middle School
Goal 4. District Goal 4: Liberty-Eylau ISD will recruit and retain the highest quality staff to utilize proven and effective techniques to drive student success. Our

staff will receive continuous training in the latest instructional strategies and be accountable for student achievement. LEISD will provide the support and
encouragement necessary to make this the District of Choice for our employees.

Objective 2. The staff of Liberty-Eylau ISD will participate in continuous training in the latest instructional strategies to support student achievement.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Attend state and regional core subject area
staff development and trainings, including, but
not limited to:  PD from ESCs Regions 4, 8, 13,
CAST, and District level PLCs. To create a
teaching and learning environment for
educators which promotes educational
excellence in alignment with initial licensure
mandates in the State of Texas, teachers will
participate in training provided by Fetterman
and Associates.  (Title I SW: 3,4)  (Target
Group: All)

Assistant Principal(s),
Curriculum Director, Principal,
SPED Director, Teacher(s)

Yearly (F)ESSER III, (F)IDEAB Special
Education, (F)Title I, (F)Title IIA
Principal and Teacher
Improvement, (F)Title IV,
(O)ESC 8, (S)Local Funds

Summative - Sign-in sheets
Certificates of completion
STAAR Results

2.  The MS provides staff development
opportunities for teachers and
paraprofessionals during in-service days and
throughout the school year. PD will include but
is not limited to training in strategies for TIL
Schoolwide Cultures and Routines, TEKS
Resource System, Closing Gaps in Student
Learning, DMAC, Subject-Specific PD-
Differentiation Strategies for Engaging Social
Studies Learners (5-12), Small Group and
Intervention Instruction, Science Safety
Course, Think Up/Mentoring Minds,
Lead4ward, ESC 8-Science, Social Studies,
Math, and RLA STAAR 2.0.  Additional
professional development will be provided for
new teachers to support their campus, district
and state requirements.  (Title I SW: 1,4)
(Target Group: All)

Assistant Principal(s),
Curriculum Coordinators,
Curriculum Director, Director of
Special Pops, Principal

Yearly (F)Title 1 ESF, (F)Title I, (F)Title
IIA Principal and Teacher
Improvement, (F)Title IV,
(O)Lead4Ward, (S)Local Funds,
(S)State Compensatory

Summative - Staff sign in sheets.
STAAR Results

3.  The middle school will educate
administrators in various facets of instructional
leadership training to promote student success
including but not limited to: TASSP, TTESS,
workshops/conferences held at any Region
Service Center, etc. Administrators will attend
ESF professional development including TIL

Assistant Principal(s), Principal Yearly (F)211 ESF, (F)Title I, (F)Title I -
School Improvement Grant,
(F)Title IIA Principal and
Teacher Improvement, (S)Local
Funds

Summative - PBM data, DMAC
data and STAAR data.
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Liberty-Eylau Middle School
Goal 4. District Goal 4: Liberty-Eylau ISD will recruit and retain the highest quality staff to utilize proven and effective techniques to drive student success. Our

staff will receive continuous training in the latest instructional strategies and be accountable for student achievement. LEISD will provide the support and
encouragement necessary to make this the District of Choice for our employees.

Objective 2. The staff of Liberty-Eylau ISD will participate in continuous training in the latest instructional strategies to support student achievement.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

School-wide Expectations to address campus
culture and high expectations and APPS for
coaching support to address the essential
actions and action steps in the Targeted
Improvement Plan.  (Title I SW: 4,10)  (Target
Group: All)

4.  The middle school will provide researched-
based training for math teachers in supporting
students to bridge from the conceptual to the
concrete in mathematics skills, embedding
scaffolding and differentiated instructional
strategies to address misconceptions and will
utilize 3D to 2D strategies to support the
transfer of knowledge, especially for at-risk
students.  (Target Group:
All,AA,ECD,SPED,AtRisk,504)  (Strategic
Priorities: 2,4)  (CSFs: 1)

Assistant Principal(s),
Curriculum Coordinators,
Curriculum Director, Principal,
Teacher(s)

Yearly (F)ESSER II, (F)Title I, (F)Title
IIA Principal and Teacher
Improvement, (F)Title IV,
(S)Local Funds

Unit Assessments, STAAR
Assessment Results

5.  The middle school will provide research-
based training for RLA teachers to support
their understanding of the new RLA TEKS and
STAAR structure which now combines reading
and writing into one assessment.  An
Instructional Coach (s) will be utilized for
instructional support. High impact
teachers/tutors will be utilized for small group
instruction to support efforts in improving
students' learning outcomes.  (Target Group:
All,AA,ECD,SPED,AtRisk)

Assistant Principal(s),
Curriculum Coordinators,
Curriculum Director, Principal,
Teachers

Yearly (F)211 ESF, (F)Title I, (F)Title I -
School Improvement Grant,
(F)Title IIA Principal and
Teacher Improvement, (F)Title
IV, (S)Local Funds

Summative - Unit Assessments,
STAAR Assessment Results

6.  Provide high-quality staff development that
meets the needs of staff including para-
educators, as well as professional
development from Region 8 consultants and
through The Master Teacher online PD
training, to assist with retaining highly qualified
staff who meet evaluation standards.  (Target
Group: All)  (Strategic Priorities: 1,4)

Deputy Superintendent, Director
of Federal Programs and
Accountability, Parent Liaison

July - June (F)Title IIA Principal and
Teacher Improvement, (F)Title
IV, (O)The Master Teacher,
(S)Local Funds

Criteria: Sign-In Sheets
Paraprofessional Assessment
Data and Certificates

10/07/19 - Pending (S)
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Liberty-Eylau Middle School
Goal 5. District Goal 5: Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning. We will establish an atmosphere of respect

for each other. Faculty and staff will work together with students to assure the implementation of the most effective and accurate instructional and
behavioral practices.

Objective 1. Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The Middle School implements TIL School-
wide Expectations.  (Title I SW: 2,10)  (Target
Group: All)

Assistant Principal(s), Principal,
Teacher(s)

Yearly (F)Title IV, (S)Local Funds Summative - Program evaluation
forms.
Skyward Discipline Data

2.  All 5th grade students will be educated on
the dangers of drugs and alcohol through the
B.A.S.E. program and drug awareness week.
(Title I SW: 2)  (Target Group: All)

Assistant Principal(s), Chief of
Police, Principal, Teacher(s)

Yearly (F)Title IV, (L)Grants, (O)BASE,
(S)Local Funds

Summative - B.A.S.E. graduation
Drug awareness programs.

3.  The MS routinely updates and performs
drills related to school lockdown, fire drills and
inclement weather.  (Title I SW: 1,10)  (Target
Group: All)

Assistant Principal(s), Assistant
Superintendent of Operations,
Campus Leadership Team,
Chief of Police, Principal

Yearly (S)Local Funds Summative - Program
evaluations.

4.  In order to create and maintain safe
learning environments, LEISD will implement
programs and trainings including, but not
limited to: Red Ribbon Week, Anti-bullying
Workshops, district drug rally, B.A.S.E.
Programs, and Character Education. The
campus will provide incentives as reminders to
make safe choices and choose appropriate
behaviors.  (Title I SW: 1,6)  (Target Group: All)

Assistant Principal(s), Assistant
Superintendent, Chief of Police,
Counselor(s), Deputy
Superintendent, Director of
Human Resources, Principal,
Restraint Trainer, Teacher(s)

Yearly (F)Title IV, (O)BASE, (S)Local
Funds

Summative - Participation rates
Sign-in sheets
Skyward Discipline Data

5.  The Middle School will conduct trainings to
educate students on topics such as internet
safety, cyber bullying, and anti-bullying training
conducted by the counseling department. The
campus mentoring programs will also address
bullying.

Assistant Principal(s),
Counselor(s), Principal,
Teacher(s)

Yearly (F)Title IV Summative - Skyward Discipline
Data
Counselors' documentation
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Liberty-Eylau Middle School
Goal 5. District Goal 5: Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning. We will establish an atmosphere of respect

for each other. Faculty and staff will work together with students to assure the implementation of the most effective and accurate instructional and
behavioral practices.

Objective 2. We will establish an atmosphere of respect between all stakeholders.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The Middle School implements a mentoring
program for students in need of adult guidance
and positive role models.  (Title I SW: 7,9,10)
(Target Group: 9th,10th,11th,12th)

Assistant Principal(s), At-Risk
Student Family Engagement
Specialist(s), Community and
Parent Volunteers,
Counselor(s), Parent Liaison,
Principal, Stakeholders,
Teacher(s)

Yearly (O)Community Volunteers,
(O)Mentor Program Materials,
(S)Local Funds

Summative - Mentor Program-
Documentation Sheets

2.  Provide positive reinforcement of desired
social interactions and behaviors. Rhithm
resources will be used to support students'
social and emotional learning. "Rhithm is a Tier
1 curriculum and prevention tool, a Tier 2 &
Tier 3 data tool, and an Early Warning System
all in one, efficient package. Using a simple
emoji assessment (in less than 3 minutes per
day).  Rhithm can help educators,
administrators, and clinical staff identify risk,
prevent dropout, and improve the well-being of
students AND staff at scale. Attending to the
whole child has never been easier!"  (Title I
SW: 7,10)  (Target Group: All)

Assistant Principal(s), Chief of
Police, Counselor(s), Principal,
Teacher(s)

Yearly (F)ESSER III, (L)Activity Funds,
(L)Character Development
Materials, (O)BASE,
(O)Rewards

Summative - Weekly recognition
of student behavior
Campus surveys
B.A.S.E. Graduate Numbers
Skyward Discipline Data

3.  Provide incentives for attendance,
academics, good behavior and character.
(Title I SW: 2)  (Target Group: All)

Assistant Principal(s),
Counselor(s), Principal,
Teacher(s)

Yearly (F)IDEAB Special Education,
(L)Activity Funds, (O)Business
Donations, (O)Leopard Loot,
(S)Local Funds

Summative - Skyward Discipline
Data
Attendance Records
Honor Rolls
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Liberty-Eylau Middle School
Goal 5. District Goal 5: Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning. We will establish an atmosphere of respect

for each other. Faculty and staff will work together with students to assure the implementation of the most effective and accurate instructional and
behavioral practices.

Objective 3. Liberty-Eylau ISD faculty and staff will work together with students to assure the implementation of the most effective and accurate instructional and
behavioral practices.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Campus discipline plans will be published in
the student handbook and made available to
parents, students, and staff through print and
online sources.  LEISD discipline grid will be
implemented.  (Title I SW: 1,2,6)  (Target
Group: All)

Communications Coordinator,
Principal, Teacher(s)

Yearly (S)Local Funds Summative - Skyward Discipline
Data
Campus/District Website

2.  Maintain Bullying Awareness procedures on
campus utilizing the Stay Alert program.  (Title
I SW: 2,6,10)  (Target Group: All)

Assistant Principal(s), Chief of
Police, Counselor(s), Principal,
Teacher(s)

Yearly (S)Local Funds Summative - Surveys from
students, staff, and community
EduHero Training Certificates

3.  Maintain Campus/Bus video monitoring
system.  (Title I SW: 2)  (Target Group: All)

Assistant Superintendent of
Operations, Principal,
Transportation Coordinator

Yearly (S)Local Funds Summative - Periodic Service
Reports/Skyward Bus Discipline

4.  Campus members will participate in the
quarterly meetings of the District School Health
Advisory Committee.  (Title I SW: 6)  (Target
Group: All)

Assistant Superintendent of
Operations, Campus
Representatives, Chief of
Police, District Nurse, Principal

4 times per year (L)Grants, (S)Local Funds Summative - Documentation of
Meetings

5.  Implementation of a Suicide Prevention
Plan based on Best Practices Registry of the
Suicide Prevention Resource Center.  (Title I
SW: 1,6)  (Target Group: All)

Assistant Principal(s), Chief of
Police, Counselor(s), Principal,
Teacher(s)

Yearly (O)Online Training, (S)Local
Funds

Summative - Training Certificates
EduHero Training Certificates

6.  Implement TIL School-wide Expectations.
The campus will utilize APPS.  (Title I SW:
1,2,6)  (Target Group: All)

Assistant Principal(s), Assistant
Superintendent, Counselor(s),
Deputy Superintendent,
Principal, Teacher(s)

Yearly (F)211 ESF, (S)Local Funds Summative - Skyward Discipline
Data

7.  Policies will be reviewed and adopted
regarding child abuse and neglect.  These
policies will be distributed to school personnel
at the beginning of each year and addressed in
staff development.  Employees will be trained
concerning prevention techniques and
recognition of abuse.  Child abuse anti-

Assistant Principal(s), Chief of
Police, Counselor(s), Director of
Human Resources, Principal,
Superintendent(s), Teacher(s)

Yearly (O)Online Training, (S)Local
Funds

Summative - Training logs
Posters
District Policy
EduHero Training Certificates

Page 30 of 31 9/19/2022DMAC Solutions ®



Liberty-Eylau Middle School
Goal 5. District Goal 5: Liberty-Eylau ISD will maintain a safe, disciplined environment conducive to student learning. We will establish an atmosphere of respect

for each other. Faculty and staff will work together with students to assure the implementation of the most effective and accurate instructional and
behavioral practices.

Objective 3. Liberty-Eylau ISD faculty and staff will work together with students to assure the implementation of the most effective and accurate instructional and
behavioral practices.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

victimization programs will be provided in
elementary and secondary schools.    (Target
Group: All)

8.  Designated personnel (campus and district)
will continuously monitor disciplinary
assignments.  The ARDC/504 Committee will
consider any unique circumstances when
determining if a change in placement is
appropriate for students with disabilities.  (Title
I SW: 2,7,9,10)  (Target Group: All,SPED)

Assistant Principal(s),
Counselor(s), Diagnosticians,
Principal, SPED Director,
Teacher(s)

Yearly (O)Skyward Discipline, (S)Local
Funds

Summative - Skyward Discipline
Data
CIP (PBMAS)
IEP Progress Reports

9.  Campus and District Intervention Teams will
review student's disciplinary
referrals/placements. The referrals/placements
will be reviewed during team meetings.
Disciplinary patterns and circumstances will be
considered.  The team will monitor
interventions and student progress. DAEP
transition plans related to HB 2184
requirements will be followed.  (Title I SW:
2,7,9,10)  (Target Group: All)

Assistant Principal(s),
Counselor(s), Diagnosticians,
Principal, SPED Director,
Teacher(s)

Yearly (O)Skyward Discipline, (S)Local
Funds

Summative - Skyward Discipline
Data
CIP (PBMAS)
IEP Progress Reports

10.  Counselors will be required to follow the
Texas Comprehensive Counseling Model.
(Target Group: All)

Principal Aug-June (S)Local Funds
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