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I. Foundation 
A. Meet the Team 

1. Laura Roberts 
a) Bismarck Elementary School Counselor, K-4 

laura.roberts@bsd-lions.net 
501-865-3616 

(1) Guidance Lessons 
(2) Small Group 
(3) Individual Counseling 
(4) Building Test Coordinator 
(5) Building 504 Coordinator 

B. Belief 
1. The Bismarck Elementary Counselor believes: 

a) Students learn at different rates and in different ways 
b) Students will be lifelong learners 
c) All students should be treated with respect 
d) All students can learn and succeed when encouraged and 

nurtured in a respectful manner 
e) Counseling services are for all students 
f) Counselors are advocates for students 

C. Vision 
1. The Bismarck Elementary counselor will partner with students, 

parents, staff, and community members to invest time and 
resources to ensure that all students are equipped with knowledge, 
critical thinking skills and resources to become responsible, 
contributing members of society.  Additionally, the Bismarck 
Elementary counselor will support all students academically, 
social/emotionally, and in regards to their career goals. 

D. Mission 
1. The Bismarck School District counselor strives to provide learning 

experiences to all students to ensure mental, physical, emotional, 
social and academic development.  We give our students the 
opportunity to develop character, morals, values and the lifelong 
desire to learn. 

E. Program Goals 
1. The goal of Bismarck Elementary’s counselor is to increase 

attendance throughout the school year.  
a) Counselor will serve on attendance committees and plan 

attendance interventions that can be used throughout the 
school year in order to improve student attendance rates. 

b) Counselor will communicate the importance of attendance 
with students throughout a variety of methods which may 
include small groups, classroom guidance lessons and 
individual counseling.  
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c) Counselor will help staff members recognize the importance 
of attendance through data desegregation. 

2. Desired Outcome 
a) Desired outcome would be an increase in attendance by 3% 

from Fall 2020 to Spring 2021.  Consideration will be given 
to student illness and other factors. 

II. Management 
A. Use of Time 

1. Use of Time documents will be used in the school counseling 
program.  Bismarck Elementary’s counselor will use the Arkansas 
Use of Time document that is available through DESE. 

B. Direct Services 
1. Individual Counseling 

a) Individual counseling is available to all students enrolled at 
Bismarck Elementary. 

b) Students may request to see the counselor or may be 
referred by their parent, teacher or principal. 

c) The counselor supports students in areas of academic, 
social/emotional, and career skills. 

2. Small Group Counseling 
a) Small group counseling is available to all students enrolled 

at Bismarck Elementary. 
b) Small groups will be topic based and students who could 

benefit from small group counseling will be invited to attend 
relevant sessions. 

c) Relevant sessions may include but is not limited to: 
friendship, manners, divorce, anger, study skills, 
communication and conflict resolution. 

3. Classroom Guidance Lessons 
a) Bismarck Elementary’s counselor will have monthly 

guidance lessons with each classroom of students. 
Guidance lessons will be no more than 40 minutes per 
session and no more than 3 sessions per day and 10 
sessions per week. 

4. Orientation/Transition 
a) New students are welcomed by the principal and school 

counselor.  The counselor schedules classes and conducts 
an orientation to familiarize the students with the school. 
Peer helpers may assist in the orientation. 

b) Pre-K students are given a tour of the elementary school in 
the spring semester before entering kindergarten.  Our 4th 
grade students are given a tour of the middle school during 
the spring before entering 5th grade.  The elementary 
principal and counselor conduct the elementary tours and 
answer any questions.  The middle school counselor 
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conducts the middle school tour and answers student 
questions.  Students visit classrooms and are introduced to 
the teachers, who explain what can be expected when 
entering the next school level in the fall. 

c) A meeting for all students is held at the beginning of school. 
Students are introduced to the principal, counselor, and 
teachers.  Information on school routines is presented in 
order to ease the transition to elementary school. 

d) A transition program is conducted by the middle school 
counselor for students during the second semester of fourth 
grade to familiarize them with middle school course options 
and to develop an academic plan. 

5. Academic Advisement 
a) The counselor provides classroom guidance activities and 

individual counseling to assist students in reaching short and 
long term educational and career objectives.  The counselor 
reviews grades, test scores, and teacher recommendations 
and shares this information with students, parents, and the 
principal to assist them in making course choices and to 
make referrals for special service programs if needed. 

(1) The counselor’s rose in academic advisement 
includes but is not limited to: 

(a) Sharing information about course selections, 
high school and college preparation, and 
career awareness 

(b) Evaluating test scores and grades and 
encouraging students to improve grades and 
study skills 

(c) Assisting parents in understanding the 
educational needs of the student and making 
referrals for special service programs if needed 

(d) Collaborating with teachers on the 
development of academic improvement plans 
for all students who fail to reach proficiency on 
state-mandated assessments 

6. Assessment 
a) The counselor coordinates the administration of school 

criterion-referenced and norm-referenced testing and 
provides in-service training to teachers on proper test 
administration.  Following testing, the counselor, teachers 
and principal interprets and disseminates test results for 
faculty, students, parents, and the community, and assists in 
planning and implementing changes in the curriculum and 
school’s procedures. 
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7. Relationship between Classroom Performance and School Success 
a) Guidance in understanding the relationship between 

classroom performance and school success is provided to 
students regularly.  The counselor helps students 
understand this connection through individual, small group, 
and classroom guidance activities.  The message is also 
presented and reinforced whenever relevant by teachers 
during regular class lessons. 

8. G.U.I.D.E. for Life 
a) The G.U.I.D.E. for Life includes five principles that support 

educators, business leaders, communities and students to 
help develop these critical skills.  The counselor will 
incorporate the G.U.I.D.E. for Life concepts through 
classroom guidance lessons, individual counseling and small 
group counseling sessions. 

9. Bullying 
a) The counselor at Bismarck Elementary believes that every 

student should enjoy our school equally, feel safe, secure 
and accepted regardless of color, race, gender, popularity, 
athletic ability, intelligence, religion and nationality. 
Bismarck Elementary will not tolerate any behavior that is 
classified as bullying and will take steps to eliminate and 
prevent such behavior. 

b) Classroom guidance topics include conflict management and 
resolution with an emphasis on character education.  These 
lessons are designed to help students make responsible 
choices, develop positive interpersonal skills, handle 
frustration and anger in appropriate ways, solve problems 
without violence, and explore conflict as a positive force for 
change.  Individual and small group counseling is provided 
as needed to help students in these areas of development. 

c) Bismarck Elementary School has an anti-bullying policy 
which is published in the student handbook and emphasized 
to students through classroom guidance sessions, frequent 
teacher reminders, and posters displayed throughout the 
school.  Strategies to prevent bullying are taught through 
classroom guidance lessons. 

10.Suicide Prevention 
a) Suicide prevention materials provided by the Arkansas 

Attorney General’s office are available in the counselor’s 
office.  Any student referred due to the threat of suicide is 
immediately seen by the counselor or principal and referrals 
are made as needed.  The school crisis management plan 
includes procedures to be followed in the event of an 
attempted suicide. 
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11.Career Development 
a) The career planning process at the elementary school level 

includes career awareness, employment readiness, 
distribution of career information, and acquisition of the 
knowledge and skills necessary to achieve career goals. 

b) Career awareness is developed through units presented 
during classroom guidance lessons at the 4th grade level. 
Teachers reinforce real life applications of lessons, including 
relationships between topics studied and career choices, as 
relevant in class. 

c) Employment readiness skills are stressed throughout the 
curriculum.  School policies encouraging regular attendance, 
being on time, and prompt completion of assignments help 
develop skills that are critical to future success in the 
workplace.  Teachers reinforce these policies and other 
habits related to workplace readiness in addition to teaching 
the academic skills needed for achieving career goals. 

d) The school faculty continually updates the school curriculum 
to enhance the students’ acquisition of knowledge and skills 
necessary to achieve career goals.  Smart Core curriculum 
guidelines are followed as required by Arkansas Standards 
for Accreditation. 

e) Bismarck Elementary School encourages parents to work 
with the school as partners in all areas of their children’s 
education, including the career planning process.  Parent 
participation is encouraged through school publications, 
regularly scheduled parent/teacher conferences and family 
night meetings, the school volunteer program, and other 
school activities such as extracurricular events. 

C. Indirect Services 
1. Consultations are held on the behalf of students concerning student 

behavior, discipline, academic achievement and attendance. 
These consultations can include interacting with parent(s), 
guardian(s), teachers, administrators, community agencies or any 
other individual who is deemed appropriate. 

2. Referrals regarding outside counseling services are made available 
to support students who show a need for the service.  Referrals are 
also made for other community agencies on an as needed basis. 

3. Bismarck Elementary’s counselor is a member of the following 
teams: Building Leadership Team, Building 504 Chair, Building Test 
Coordinator, District Health and Wellness Team. 
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D. Annual Calendar 

Bismarck Elementary Counseling Calendar 2020-2021 
August/September: Orientation  

Meet The Counselor 
January: Kindness 

October: Behavior/School Expectations  February: Stress Busting Tips 
 Test Taking Strategies 

November: Social Emotional Literacy  
Anti Bullying 

March/April: Career Awareness  
Summer Safety 

December: Growth Mindset  
The Power of Yet 

May: Goal Setting 

E. Multi-Tiered Services 
1. Tier 1 Services: 

a) Classroom guidance lessons based on data and identified 
needs 

b) Academic advising 
c) Transition and orientation programs 
d) Accelerated learning opportunities 
e) Bullying and suicide prevention activities for all 

2. Tier 2 Services: 
a) Individual counseling 
b) Small group counseling 
c) Consultation with faculty and community agencies 
d) Parent conferences 

3. Tier 3 Services: 
a) Consultation and referrals for intensive support 
b) Crisis management 

III. Delivery 
A. Classroom Lessons 

1. Classroom guidance lessons are delivered to all students with no 
more than 40 minutes per session, no more than 3 sessions per 
day and no more than 10 sessions per week.  

2. Lesson topics include: Orientation to the school, Meet the 
Counselor, Behavior, School Expectations, Social Emotional 
Literacy, Anti-Bullying, Growth Mindset, The Power of Yet, 
Kindness, Stress Busting Tips, Test Taking Strategies, Career 
Awareness, Summer Safety, Goal Setting and other topics as 
needed. 
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B. Orientation/Transition 

1. New students are welcomed by the principal and school counselor. 
The counselor schedules classes and conducts an orientation to 
familiarize the students with the school.  Peer helpers may assist in 
the orientation. 

2. Pre-K students are given a tour of the elementary school in the 
spring semester before entering kindergarten.  Our 4th grade 
students are given a tour of the middle school during the spring 
before entering 5th grade.  The elementary principal and counselor 
conduct the elementary tours and answer any questions.  The 
middle school counselor conducts the middle school tour and 
answers student questions.  Students visit classrooms and are 
introduced to the teachers, who explain what can be expected 
when entering the next school level in the fall. 

3. A meeting for all students is held at the beginning of school. 
Students are introduced to the principal, counselor, and teachers. 
Information on school routines is presented in order to ease the 
transition to elementary school. 

4. A transition program is conducted by the middle school counselor 
for students during the second semester of fourth grade to 
familiarize them with middle school course options and to develop 
an academic plan. 

C. Academic Advisement 
1. The counselor provides classroom guidance activities and 

individual counseling to assist students in reaching short and long 
term educational and career objectives.  The counselor reviews 
grades, test scores, and teacher recommendations and shares this 
information with students, parents, and the principal to assist them 
in making course choices and to make referrals for special service 
programs if needed. 

a) The counselor’s rose in academic advisement includes but is 
not limited to: 

(1) Sharing information about course selections, high 
school and college preparation, and career 
awareness 

(2) Evaluating test scores and grades and encouraging 
students to improve grades and study skills 

(3) Assisting parents in understanding the educational 
needs of the student and making referrals for special 
service programs if needed 

(4) Collaborating with teachers on the development of 
academic improvement plans for all students who fail 
to reach proficiency on state-mandated assessments 
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D. Social Emotional Learning 

1. Essential social emotional skills will be taught during classroom 
lessons.  Skills will also be taught as needed in individual 
counseling sessions and small groups. 

2. Social emotional skills will help promote cultural and social 
awareness, positive communication skills, relationship building, 
collaborative skills and decision making. 

3. These skills will help to improve the culture and climate of the 
school which will result in our students feeling our school is a safe 
and secure environment for them. 

4. Students will learn to understand themselves and others, develop 
empathy and be better equipped to resolve conflicts and support 
one another. 

E. Career Planning Process 
1. The career planning process at the elementary school level 

includes career awareness, employment readiness, distribution of 
career information, and acquisition of the knowledge and skills 
necessary to achieve career goals. 

2. Career awareness is developed through units presented during 
classroom guidance lessons at the 4th grade level.  Teachers 
reinforce real life applications of lessons, including relationships 
between topics studied and career choices, as relevant in class. 

3. Employment readiness skills are stressed throughout the 
curriculum.  School policies encouraging regular attendance, being 
on time, and prompt completion of assignments help develop skills 
that are critical to future success in the workplace.  Teachers 
reinforce these policies and other habits related to workplace 
readiness in addition to teaching the academic skills needed for 
achieving career goals. 

4. The school faculty continually updates the school curriculum to 
enhance the students’ acquisition of knowledge and skills 
necessary to achieve career goals.  Smart Core curriculum 
guidelines are followed as required by Arkansas Standards for 
Accreditation. 

5. Bismarck Elementary School encourages parents to work with the 
school as partners in all areas of their children’s education, 
including the career planning process.  Parent participation is 
encouraged through school publications, regularly scheduled 
parent/teacher conferences and family night meetings, the school 
volunteer program, and other school activities such as 
extracurricular events. 

F. Suicide Prevention 
1. Suicide prevention materials provided by the Arkansas Attorney 

General’s office are available in the counselor’s office.  Any student 
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referred due to the threat of suicide is immediately seen by the 
counselor or principal and referrals are made as needed.  The 
school crisis management plan includes procedures to be followed 
in the event of an attempted suicide. 

G. Bullying Prevention 
1. The counselor at Bismarck Elementary believes that every student 

should enjoy our school equally, feel safe, secure and accepted 
regardless of color, race, gender, popularity, athletic ability, 
intelligence, religion and nationality.  Bismarck Elementary will not 
tolerate any behavior that is classified as bullying and will take 
steps to eliminate and prevent such behavior. 

2. Classroom guidance topics include conflict management and 
resolution with an emphasis on character education.  These 
lessons are designed to help students make responsible choices, 
develop positive interpersonal skills, handle frustration and anger in 
appropriate ways, solve problems without violence, and explore 
conflict as a positive force for change.  Individual and small group 
counseling is provided as needed to help students in these areas of 
development. 

3. Bismarck Elementary School has an anti-bullying policy which is 
published in the student handbook and emphasized to students 
through classroom guidance sessions, frequent teacher reminders, 
and posters displayed throughout the school.  Strategies to prevent 
bullying are taught through classroom guidance lessons. 

H. ASCA Mindsets and Behaviors 
Mindsets K-4 G.U.I.D.E. 

M 1. Belief in development of whole self, 

including a healthy balance of mental, social/ 

emotional and physical well-being 

 U 

M 2. Self-confidence in ability to succeed  U 

M 3. Sense of belonging in the school 

environment 

 I 

M 4. Understanding that postsecondary 

education and lifelong learning are necessary for 

long-term career success 

 U/I/D 

M 5. Belief in using abilities to their fullest to 

achieve high-quality results and outcomes 

 U/D 

M 6. Positive attitude toward work and learning  U 

Behavior Learning Strategies K-4 G.U.I.D.E. 

B-LS 1. Demonstrate critical-thinking skills to 

make informed decisions 

 G/D 

B-LS 2. Demonstrate creativity  U 
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B-LS 3. Use time-management, organizational 

and study skills 

 G 

B-LS 4. Apply self-motivation and self-direction to 

learning 

 G/U/D 

B-LS 6. Set high standards of quality  G 

Behavior Self-Management Skills K-4 G.U.I.D.E. 

B-SMS 1. Demonstrate ability to assume 

responsibility 

 I/D 

B-SMS 2. Demonstrate self-discipline and 

self-control 

 U 

B-SMS 3. Demonstrate ability to work 

independently 

 I 

B-SMS 4. Demonstrate ability to delay immediate 

gratification for long-term rewards 

 E 

B-SMS 6. Demonstrate ability to overcome 

barriers to learning 

 U/I/D 

B-SMS 7. Demonstrate effective coping skills 

when faced with a problem 

 G 

B-SMS 9. Demonstrate personal safety skills  D 

B-SMS 10. Demonstrate ability to manage 

transitions and ability to adapt to changing 

situations and responsibilities 

 D/E 

Behavior Social Skills K-4 G.U.I.D.E. 

B-SS 1. Use effective oral and written 

communication skills and listening skills 

 I/D 

B-SS 2. Create positive and supportive 

relationships with other students 

 I/E 

B-SS 3. Create relationships with adults that 

support success 

 I/E 

B-SS 4. Demonstrate empathy  E 

B-SS 7. Use leadership and teamwork skills to 

work effectively in diverse teams 

 U/E 

IV. Accountability 
A. Program Reflection 

1. Each year the Bismarck Elementary counselor will review the 
vision, mission and belief statements in the Comprehensive School 
Counseling Plan and update those as needed. 

2. Results from a review of student outcomes will be updated in the 
plan annually. 
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3. Goals for the next school year will be developed, data will be 
reviewed, actions and tasks will be developed and outcomes will be 
listed in the plan. 

4. Annual calendar will be updated with changes made due to data or 
needed interventions. 

5. Classroom guidance lessons will be updated and data will be used 
to determine the relevancy and effectiveness of the lessons. 

6. The new plan will be uploaded to our school website by August 1st 
each year. 

B. Data Review 
1. This year our school goal was to improve attendance.  Due to the 

circumstances of the year, we were unable to determine the 
effectiveness of our interventions.  We plan on using the same goal 
this upcoming school year to determine our attendance. 

2. Data will be shared with stakeholders through meetings. 
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