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Mission Statement
It is the mission of Clarksville Independent School District, in partnership with the community, to develop life-long learners who become productive

citizens in an ever-changing global society.

Vision
BE ALL YOU CAN BE AT CISD.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Our initial enrollment was lower this year by 30 students. However, by October 10 we are near our number at snapshot. At risk and economically
disadvantaged numbers continue to rise. Staff demographics do not match the demographics of the campus. Campus demographics are 13% white, 26%
Hispanic, 49% African American and 11% two or more races.

Demographics Strengths

Enrollment is stable.

African American staff percentage approaches the percentage of African American student population.

Problem Statements Identifying Demographics Needs

Problem Statement 1: High population of economically disadvantaged children Root Cause: High population of adults with low employability skills and
lack of suitable jobs.

Problem Statement 2: BOY enrollment down from prior year by 30 students but fully recovered EOY enrollment prior to snapshot. Root Cause: Several
large families moved out of area.

Problem Statement 3: Higher minority student population than staff population. Root Cause: Lack of applicants due to rural area and lower pay than
urban or suburban areas.

Problem Statement 4: Backwards planning is not always utilized - assessment, instruction, curriculum. Root Cause: It is easier to find materials and use
them than to deeply analyze the assessment piece and then find the materials appropriate for instruction.
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Student Achievement

Student Achievement Summary

Passing rate on STAAR is simply too low in some areas: specifically writing. A cohort of students has difficulty with the length and complexity of the
STAAR exam and brought the overall averages of the other grades down considerably. This cohort is currently in 5th grade and a paraprofessional has been
assigned to work exclusively with that grade level to assist, as needed, with discipline and academic work. Additionally, this cohort of students has been
divided into three sections rather than two.

Meets and masters passing rates have risen in 3rd and 5th grade.

Students test relatively well on TPRI and other state approved reading assessments. However, most of these assess skills in isolation and do not consistently
transfer to the child's overall ability to read with fluency and prosody.

Student Achievement Strengths

Math continues to be, on average, a campus strength. Meets and masters improved from last year in grades 3 and 5.

TPRI scores are adequate.

STAAR ALT scores were excellent.

Hispanic students continue to score very well.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: African American students' achievement lags behind the other sub-populations. Root Cause: Teachers need different strategies to
meet the needs of all student learners.

Problem Statement 2: Backwards planning is not always utilized - assessment, instruction, curriculum. Root Cause: It is easier to find materials and use
them than to deeply analyze the assessment piece and then find the materials appropriate for instruction.
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School Culture and Climate

School Culture and Climate Summary

Extended conference times and earlier dismissal have afforded more time for planning. Fine arts are needed to round out the curriculum offered to our
students. Building is old and traffic is congested as students move about. In the areas of discipline, we are able to send most severe discipline matters for a
brief DAEP stay. PBIS and attendance incentives show hope for improving both attendance and behavior.

School Culture and Climate Strengths

New playground shade and equipment

Family math night

Grandparent's breakfast

after school tutorials

Saturday School

Homework program

PBIS and attendance incentives

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Fine arts are an integral part of a child's education and the elementary lacks specialists in either area. Root Cause: The RIF in 2011
created a situation of bare bones staffing.

Problem Statement 2: Safety problem exist in the areas of gym entry, library entry, southwest door entry, and gate to playground. Root Cause:
Construction in a time when safety was not a huge concern

Problem Statement 3: Backwards planning is not always utilized - assessment, instruction, curriculum. Root Cause: It is easier to find materials and use
them than to deeply analyze the assessment piece and then find the materials appropriate for instruction.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

There were several new teachers employed at Cheatham this year. Two were to replace retiring staff. Two were to replace 1/2 time postiions with full time
positions. One was from teacher resignation. We also added a postiion for technology.

Although it seems that the turnover was high due to the number of teachers hired, the retention was appropriate as only two of the teachers actually left. One
by retirement and two by resignation - one of which was in PK.

With the passage of HB 3, teachers received a sizeable raise. To continue to keep up with schools in our area, the committee believes that above base must
be considered in light of the fact of the passage of the TRE.

Staff Quality, Recruitment, and Retention Strengths

Retention is good.

Stipends are fair and appropriate.

Teachers to student ratio.

Pay through step 24

District of Innovation plan

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Percentage of African American professional staff does not meet the demographics of the campus. Root Cause: Lack of applicants.

Problem Statement 2: Percentage of Hispanic professional staff does not meet the demographics of the campus. Root Cause: Lack of applicants.

Problem Statement 3: Salaries are at state base for teaching staff excluding stipends. Root Cause: State salary schedule took an enormous leap leaving the
district without the funds to continue paying above base.

Problem Statement 4: Difficult to retain and hire paraprofessionals due to the salary. Root Cause: Prior lack of funds.
Cheatham Elementary
Generated by Plan4Learning.com 7 of 32

Campus #194904103
October 10, 2019 12:38 pm



Problem Statement 5: Backwards planning is not always utilized - assessment, instruction, curriculum. Root Cause: It is easier to find materials and use
them than to deeply analyze the assessment piece and then find the materials appropriate for instruction.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Curriculum materials and understanding of necessary rigor is apparent in grades 3 - 5. Assessments are aligned to the rigor of STAAR. Grades K - 2 need
assessments written at the appropriate rigor of "like" STAAR to measure their acquisition of the TEKS. Data from both formative and summative
assessments during the instructional year diive placement and curriculum for intervention classes. Teachers follow Madeline Hunter's lesson cycle. DMAC
is utilized to house data. Students and parents do not fully grasp the importance of the state assessment and instead focus on grades on a report card. Report
card grades are rarely reflective of the rigor of STAAR.

Region 8 is offering several different trainings in assessment creation for grades 2 - 5 math. K - 5 Literacy Grant is supposed to provide additional
instructional strategies for the new ELAR TEKS and for the new ELA adoptions. K - 2 Literacy Collaborative is assisting teachers with the rigor of TEKS
through TEKS Resource as well as providing K - 2 teachers the opportunity to collaborate with peers from within the region. Other consultants are also
coming to campus to assist with SPED, science, dyslexia, and PK.

Curriculum, Instruction, and Assessment Strengths

Reading and math interventionists. Afterschool tutorials taught by grade level teachers. Saturday school also taught by grade level teachers. Professional
development program through Region 8 to thoroughly utilize TEKS Resource, TexGuide, and encourage collaboration with other teachers of same
subject/same grade level in the area. Forde Ferrier training and materials.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Backwards planning is not always utilized - assessment, instruction, curriculum. Root Cause: It is easier to find materials and use
them than to deeply analyze the assessment piece and then find the materials appropriate for instruction.

Problem Statement 2: Some staff are independent contractors. Root Cause: Lack of systemic professional development plan.

Problem Statement 3: Students and parents lack a thorough understanding of the importance of accountability measures. Root Cause: Inconsistent
communication with parents.
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Parent and Community Engagement

Parent and Community Engagement Summary

Parent participation continues to be a challenge for the elementary campus. The committee is searching for parent involvement ideas that will not only bring
parents to campus but include them in academic activities. A math night is scheduled for November 14. The committee also considered a movie night for
Halloween. The traditional grandparent's events, mom events, Thanksgiving luncheon, Kids Safe Saturday, SHAC committee, Parents are willing to come
to parties, but are reluctant to attend meetings, offered both morning and afternoon.

Community members have volunteered in the past, but without Zip Code Connection, we have had a hard time keeping the volunteer program going. The
community is extremely willing and available to assist financially with projects at school or when a family is in need.

Parent and Community Engagement Strengths

Community willingness to assist financially

NEHS

Black History Program

Parent conferences

facebook for Cheatham Elementary

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: There are opportunities for parents to attend meetings but very few parents attend. Root Cause: Parents do not see the relevance of
the information being delivered

Problem Statement 2: Parents of students with high academic need do not get the assistance at home they need. Root Cause: Parents are not aware of
strategies and techniques to use to assist children

Problem Statement 3: Backwards planning is not always utilized - assessment, instruction, curriculum. Root Cause: It is easier to find materials and use
them than to deeply analyze the assessment piece and then find the materials appropriate for instruction.
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School Context and Organization

School Context and Organization Summary

The lack of substitute teachers is a major concern of the committee. It is unknown if raising the pay would make a difference. The campus committee
believes that a PPCD is an essential need for children with disabilities ages 3 - 6. Currently these students are served by inclusion in PK. A blended
inclusion/pull out program would seem to be more beneficial. Kindergarten students need a dedicated interventionist. Another need in the K - 2 area is a
transitional class for students who do not necessarily need to repeat a grade, but need a year to mature and receive intense instruction in reading and math.
This could be done with a transitional class between K & 1, but most believe that transition between 1st and 2nd would be more beneficial. If a student
excels in this class and meets the rigor ot 2nd grade instruction, they would be promoted to 3rd grade. If they have not met the standards for promotion they
would then go into a 2nd grade regular classroom in the next year.

School Context and Organization Strengths

Reading interventionists

SPED paraprofessionals

AR program

After school, Saturday School, Summer school interventions

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: Comprehensive staff development plan has not been in place. Root Cause: No curriculum/instruction staff member and systemic
plan not offered.

Problem Statement 2: Lack of comprehensive benchmarking system in lower grades. Root Cause: Do not have comprehensive tests built.

Problem Statement 3: Backwards planning is not always utilized - assessment, instruction, curriculum. Root Cause: It is easier to find materials and use
them than to deeply analyze the assessment piece and then find the materials appropriate for instruction.
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Technology

Technology Summary

50% of teachers feel they are adequately trainined in technology. We are very pleased to have added a technology class for students which includes coding
and robotics. Students are becoming proficient in low level functional areas which was lacking prior to this class. The committee feels that our hardware -
desktops, laptops, iPads for teachers, and "Smart" technology is antiquated. The hope is that with the Lennox grant this next year, SMART touch screen
televisions could be added to classrooms for teachers who utilize technology in their day to day instruction. Color printers are coveted. A copy machine
could be utilized in the library.

Technology Strengths

Adequate training

Excellent broadband service

Document cameras and projection capabilities in all classrooms

Problem Statements Identifying Technology Needs

Problem Statement 1: Desktop computers are outdated in labs and teacher's classroom. Root Cause: Lack of funds to stay ahead of innovation.

Problem Statement 2: Smart board technology is no longer supported. Root Cause: Lack of funds to stay ahead of innovation

Problem Statement 3: Tech apps not being thoroughly covered. Root Cause: No dedicated class for technology specific instruction.

Problem Statement 4: Backwards planning is not always utilized - assessment, instruction, curriculum. Root Cause: It is easier to find materials and use
them than to deeply analyze the assessment piece and then find the materials appropriate for instruction.
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Priority Problem Statements

Problem Statement 1: High population of economically disadvantaged children
Root Cause 1: High population of adults with low employability skills and lack of suitable jobs.
Problem Statement 1 Areas: Demographics

Problem Statement 2: BOY enrollment down from prior year by 30 students but fully recovered EOY enrollment prior to snapshot.
Root Cause 2: Several large families moved out of area.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Higher minority student population than staff population.
Root Cause 3: Lack of applicants due to rural area and lower pay than urban or suburban areas.
Problem Statement 3 Areas: Demographics

Problem Statement 4: Percentage of African American professional staff does not meet the demographics of the campus.
Root Cause 4: Lack of applicants.
Problem Statement 4 Areas: Staff Quality, Recruitment, and Retention

Problem Statement 5: Percentage of Hispanic professional staff does not meet the demographics of the campus.
Root Cause 5: Lack of applicants.
Problem Statement 5 Areas: Staff Quality, Recruitment, and Retention
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Problem Statement 6: Difficult to retain and hire paraprofessionals due to the salary.
Root Cause 6: Prior lack of funds.
Problem Statement 6 Areas: Staff Quality, Recruitment, and Retention

Problem Statement 7: African American students' achievement lags behind the other sub-populations.
Root Cause 7: Teachers need different strategies to meet the needs of all student learners.
Problem Statement 7 Areas: Student Achievement

Problem Statement 8: Backwards planning is not always utilized - assessment, instruction, curriculum.
Root Cause 8: It is easier to find materials and use them than to deeply analyze the assessment piece and then find the materials appropriate for instruction.
Problem Statement 8 Areas: Demographics - Student Achievement - School Culture and Climate - Staff Quality, Recruitment, and Retention -
Curriculum, Instruction, and Assessment - Parent and Community Engagement - School Context and Organization - Technology

Problem Statement 9: Parents of students with high academic need do not get the assistance at home they need.
Root Cause 9: Parents are not aware of strategies and techniques to use to assist children
Problem Statement 9 Areas: Parent and Community Engagement

Problem Statement 10: Comprehensive staff development plan has not been in place.
Root Cause 10: No curriculum/instruction staff member and systemic plan not offered.
Problem Statement 10 Areas: School Context and Organization

Problem Statement 11: Desktop computers are outdated in labs and teacher's classroom.
Root Cause 11: Lack of funds to stay ahead of innovation.
Problem Statement 11 Areas: Technology
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Local benchmark or common assessments data
Running Records results
Prekindergarten Self-Assessment Tool
Texas approved Prekindergarten and Kindergarten assessment data
Other Prekindergarten and Kindergarten assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
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Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Section 504 data
Gifted and talented data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Enrollment trends

Employee Data

Teacher/Student Ratio
Campus department and/or faculty meeting discussions and data

Parent/Community Data

Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
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Goals

Goal 1: Cheatham Elementary will create a safe and supportive environment in which students, staff,
parents, and community members are meaningfully and actively engaged in removing barriers to
academic success.

Performance Objective 1: The number of student incident reports will reduce by 4% from the 2019-20 school year by June 2020.

Evaluation Data Source(s) 1: Discipline referrals
ISS data
OSS data
DAEP Placements

Summative Evaluation 1:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar June

ESF Levers
Lever 3: Positive School Culture

1) PBIS trips are planned at the end of each six
weeks for students who:
1. attend every day all day
2. turn in all homework and classwork
3. have no discipline office referrals and no
more than 2 silent lunch assignments.

Principal
Discipline
manager
Student Services
Coordinator
CIS Coordinator

The trips should improve attendance, 
improve behavior and
increased homework completion thereby raising
expectations for both students and parents.

Funding Sources: Local Funds (199) - 1500.00

2) Purchase walkie talkies to provide staff
members with immediate access to
communication with the elementary office
and/or the superintendent's office.

Technology
Coordinator
Principal
Student Services
Coordinator

Immediate access will allow us to meet the safety
standards put forth in SB 11.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Cheatham Elementary will create a safe and supportive environment in which students, staff, parents, and community members are meaningfully
and actively engaged in removing barriers to academic success.

Performance Objective 2: Cheatham Elementary will increase the percentage of overall campus attendance to 97% by the end of the school year.

Evaluation Data Source(s) 2: TAPR, TEA accountability reports, PEIMS data.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar June

TEA Priorities
Improve low-performing schools

ESF Levers
Lever 3: Positive School Culture

1) Discipline manager and PEIMS clerk call
daily the students who are not in attendance.

Attendance information letters are mailed to
parents with 3 unexcused absences in a 4 week
period and another letter at 5 absences.

PEIMS Clerk
Discipline
Manager
Principal

Improved attendance

ESF Levers
Lever 3: Positive School Culture

2) Incentive program created for the end of each
six weeks for students who have perfect
attendance.

Principal
PEIMS Clerk
Discipline
Manager

Attendance EOY at 97%.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Cheatham Elementary will create a safe and supportive environment in which students, staff, parents, and community members are meaningfully
and actively engaged in removing barriers to academic success.

Performance Objective 3:
Cheatham Elementary will ensure that all campuses have a calendared safety evacuation plan in place that covers lock-in, lock-out, tornado, and fire
evacuation plans.

Evaluation Data Source(s) 3: Calendar consisting of dates, any student incident reports

Summative Evaluation 3:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar June

ESF Levers
Lever 3: Positive School Culture

1) Fire drills calendared monthly.
Tornado drills calendared bi-monthly.
Lock ins calendared monthly.
Lock outs calendared monthly.

Principal
Secretary
Discipline
Manager

Create a culture of safety on campus. Increase
awareness in students of proper procedures.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: By 2024 all Cheatham Elementary students will equal or exceed the Region 8 average in Math and
Reading in the areas of meets and masters.

Performance Objective 1: The number of students scoring Approaches Grade Level on the Spring 2020 STAAR /EOC will increase by 7% in Math, 12%
in Reading, 3% in Social Studies, and 8% in Science.

Evaluation Data Source(s) 1: STAAR/EOC data, benchmark tests

Summative Evaluation 1:

Targeted or ESF High Priority

Goal 2: By 2024 all Cheatham Elementary students will equal or exceed the Region 8 average in Math and Reading in the areas of meets and masters.

Performance Objective 2: A variety of instructional programs, including federal, state and local programs, will be offered to meet the needs of all students.

Evaluation Data Source(s) 2: Master Schedules; Interventionist Schedules

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar June

1) Provide a fine-arts program at Cheatham
Elementary giving all students the opportunity
to participate.

Principal
Schedule

Students will increase vocabulary, rhyme
scheme, historical information, and meter.
Students will also have the opportunity for
performance which will increase parent
involvement.

2) To provide a well-rounded program of
instruction, a health and wellness program,
including opportunities for physical activity,
counseling, and nutrition services for all grades
will be maintained

Principal
Student Services
CIS Coordinator

A students mental, emotional, psychological, and
physical well-being are essential for higher
academic achievement
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar June

3) to ensure a smooth transition from early
childhood programs to kindergarten, the district
will provide full-day PK programs for 3 and 4-
year-olds and PPCD for Children with
Disabilities appropriately staffed with certified
teachers who will support, coordinate, and
integrate early learning experiences and services
enabling those young students the opportunity
to meet academic standards for elementary
school.

Principal Gaps will decrease between economically
disadvantaged and other students.

4) Dyslexia services to address the needs of all
identified dyslexia students will be provided.

Principal Students with dyslexia sill acquire appropriate
skills to compensate for their reading disability.

5) To address the needs of at-risk students, the
campus will provide after school, summer
school, and Saturday school intervention
opportunities.

Principal
Teachers

Improved academic achievement

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: By 2024 all Cheatham Elementary students will equal or exceed the Region 8 average in Math and Reading in the areas of meets and masters.

Performance Objective 3: To provide a well-rounded program of instruction, Cheatham Elementary will provide a fine-arts program giving students
multiple opportunities for performance.

Evaluation Data Source(s) 3: Programs
Schedules
Principal

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar June

1) A music teacher will be sought and a music
program developed for Cheatham elementary

Principal Students will learn the rudiments of playing
woodwind like instruments. During the process
meter and rhythm will be incorporated.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: C.I.S.D. administration will thoroughly research the viability of starting its very own Early
Childhood Center and prepare a report for a board decision by March 2020.

Performance Objective 1: The district needs to assess the viability and practicality of hosting its own early childhood center in light of the new funding
from HB3.

Evaluation Data Source(s) 1: Meetings, meeting agendas, March board meeting

Summative Evaluation 1:

Goal 3: C.I.S.D. administration will thoroughly research the viability of starting its very own Early Childhood Center and prepare a report for a board
decision by March 2020.

Performance Objective 2: Superintendent will need to locate a district that has the same issues as Clarksville and work collaboratively together to retrieve
answers to any questions/issues that we expect to encounter.

Evaluation Data Source(s) 2: District visits, emails, phone conversations, March 2020 board meeting update.

Summative Evaluation 2:

Goal 3: C.I.S.D. administration will thoroughly research the viability of starting its very own Early Childhood Center and prepare a report for a board
decision by March 2020.

Performance Objective 3: District will opt into the Region 8 coop and superintendent will attend each calendared meeting to get more guidance and
insight on what a healthy and viable EC looks like.

Evaluation Data Source(s) 3: Region 8 coop participation, superintendent calendar

Summative Evaluation 3:

Goal 3: C.I.S.D. administration will thoroughly research the viability of starting its very own Early Childhood Center and prepare a report for a board
decision by March 2020.

Performance Objective 4: Cheatham Elementary Principal will attend PK workshops through Region 8 coop and make campus visits to acquire
knowledge about PK guidelines, schedules, and curricula.

Evaluation Data Source(s) 4: Region 8 participation certificates, principal calendar, summaries of visits
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Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar June

1) Site visits to four local PK programs. Calendar
Summaries of
visits

Provide superintendent and school board with
additional information to make informed
decision about creating Early Childhood Center.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Cheatham Elementary 3rd grade students will rise to a level of being on par with the regional
average in the areas of approaches, meets, and masters in both reading and math by 2024.

Performance Objective 1: Cheatham Elemetnary consists of 51% African American students and this sub-pop is significantly below the state average and
other sub-pops. The district will need to focus on creating interventions specifically targeted to this sub-pop and extend those interventions to other sub-
pops.

Evaluation Data Source(s) 1: Interventions, Benchmarks, STAAR tests. report cards, discipline reports

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar June

TEA Priorities
Improve low-performing schools

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 2: Effective, Well-Supported Teachers
Lever 3: Positive School Culture

Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

1) A comprehensive needs assessment will be
conducted by the elementary campus staff to
identify campus strengths and needs in the areas
of school achievement, school culture and
climate, staff quality, curriculum and
instruction, family and community engagement,
school context and organization, and
technology.

Principal A comprehensive summary will adress areas
within the district that can be strengthened to
improve student achievement.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
ESF Levers

Lever 2: Effective, Well-Supported Teachers
Lever 4: High-Quality Curriculum

Lever 5: Effective Instruction
2) To strengthen instruction and align
curriculum, teachers will be required to attend
and implement applicable intensive, sustained
math, ELAR, and science professional
development.

2.4, 2.5, 2.6 Campus
leadership

Increase rates of meets and masters on
benchmark, STAAR, and TELPAS.

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

ESF Levers
Lever 4: High-Quality Curriculum

Lever 5: Effective Instruction
3) Campus principal will conduct five walk-
throughs weekly to evaluate hands-on learning
and effective instructional practices in the
classrooms.

2.4, 2.5, 2.6 Principal increased presence in the classrooms and relevant
feedback will increase teacher effectiveness and
improve overall student achievement.

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
ESF Levers

Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

4) Campus will conduct universal screener to
determine the needs of individual students and
utilize that data in creating individual plans for
specific students.

2.4, 2.5, 2.6 Principal
Grade level
teams

Setting goals and tracking student progress will
help teachers and students meet achievement
standards.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Cheatham Elementary 3rd grade students will rise to a level of being on par with the regional average in the areas of approaches, meets, and
masters in both reading and math by 2024.

Performance Objective 2: Clarksville ISD will lead the charge to form a coalition to support the learning and reading comprehension of all Red River
County 3rd graders.

Evaluation Data Source(s) 2: Coalition meetings with Region 8 and Red River County Superintendents, teachers PD sign in logs, STAAR
scores

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

1) Cheatham Elementary teachers will
collaborate with teachers of same subject/grade
level at the Region 8 TEKS Resource
Collaborative.

2.5, 2.6 Principal Teachers will begin to establish a culture of
collaboration with other staff creating a larger
school vision in the small school setting.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: Cheatham Elementary will increase and improve parent participation and involvement in the
academic achievement of their children.

Performance Objective 1: Cheatham elementary will engage in regular, two-way communication about school programs, student progress, and student
needs in a language and format that provides equal access for all participants.

Evaluation Data Source(s) 1: meeting sign in sheets
meeting agendas and notes
copy of communication sent home

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar June

1) Provide opportunities for parents and staff
members to communicate and build positive
relationships while sharing information about
student progress and achievement.

3.1, 3.2 Principal
Student Services

Parents will attend parent involvement activities
and scheduled parent conferences acquiring a
thorough base of knowledge about the
expectations for the child and their progress in
meeting those expectations.

2) Host parent/family engagement math night. 3.1, 3.2 Principal
Staff
Sign in sheets

Parents will acquire knowledge of appropriate
grade level skills for their child in math.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Campus Level Improvement Committee

Committee Role Name Position
Administrator Marianne Whitehouse Principal
Classroom Teacher Gina Garrison teacher
District-level Professional Heather Howerton Student Services Coordinator
Business Representative Jim Clark Banker
Classroom Teacher Lucinda Boss Technology instructor
Classroom Teacher Melanie Fowler 5th science
Classroom Teacher Tanessa Cowan 5th grade reading
Classroom Teacher Nicholas Jackson K teacher
Classroom Teacher Laquetta Williams 1st grade teacher
Parent Tabetha Bagby-Beaty Parent
Classroom Teacher LaTisha Hearne SPED LIDS teacher
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Campus Funding Summary

Local Funds (199)
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 $1,500.00
Sub-Total $1,500.00

Grand Total $1,500.00
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