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Students, Parents, and Community Members: 
 
Beginning in the 2017-2018 school year Duncan Middle School will be transitioning to an after school 
athletic program.  Athletics will no longer be part of the normal school day schedule.  Students 
participating in athletics will meet for practice after school hours. 
 
This decision has not been easy to make.  We looked at every option before coming to this decision. 
Below are the factors that we considered when making the final call. 
 
Budget Constraints 
 
It is no secret that Oklahoma is in a budget crisis.  This has had a negative effect on schools around the 
state.  Duncan Public Schools has been proactive to ensure that student programs are not terminally 
impacted by budget cuts.  These actions have helped.  Our state continues to sustain unforeseen budget 
cuts. 
 
Before the 2015-2016 school year Duncan Middle School reduced teaching staff by six positions.  These 
were filtered out through normal attrition.  This caused our class sizes to rise.  We were still able to offer 
athletic programs during the day due to creating an off-season to help reduce class load during the athletic 
hour.  At that time we had enough coaching staff to cover this added class.  Before the 2016-2017 school 
year our coaching staff was cut significantly.  While we were still able to cover the off-season classes we 
felt like our students were becoming negatively impacted by the coaching shortage.  Coaches had at some 
times 50 or more students assigned to them which was difficult to manage. 
 
We feel like we are doing students a disservice at the current teacher to student ratio.  The best way to 
ensure students are able to not only participate in the sport they want but that they receive the best 
coaching available would be to move to after school athletics.  Students will no longer be placed in an 
off-season and would be able to move in and out of seasonal sports with no issue.  It also allows us to 
have more coaches available to sports by recouping the coaches previously assigned to off-season. 
 
 
 
 
Core Beliefs 
 
One of the core beliefs of the Duncan community and Duncan Public Schools as identified in the Duncan 
Public Schools Strategic Plan is the need for small class sizes.  When staff was cut at DMS class sizes 
became larger.  Teacher/Coaches were required to have larger than normal classes due to having to coach 



last hour.  Putting athletics after the school day will allow us to lower class sizes overall and will allow 
teacher/coaches to carry a normal class load rather than having larger than normal classes. 
 
Another core belief expressed in the strategic plan is a move toward student centered learning.  We 
believe we will be able to keep class sizes low in order to promote more one on one teacher to student 
engagement.  We believe smaller class sizes will increase collaboration between students as well as lead 
toward more student centered lesson design. 
 
How it Will Work 
 
Students will enroll for a sport just like they have in the past.  Students will report to their sport 
immediately after school.  Practices will begin at 3:30.  Students will be allowed to switch out of sports 
once the season is over.  Example:  A football student completes the season but does not want to 
participate in another fall sport.  The student wants to come back for track.  In this situation the student 
would be done with sports when football is over and would enroll in track without having to participate in 
an off-season program.  Students must enroll in a sport with a counselor prior to attending practice. 
Students are still subject to school rules and policies during their time in after school sports. 
 
We Are in This Together - Public Forum 
 
I would like to thank you for your support of our students at DMS.  I realize that this solution is not ideal, 
but I believe it is the best option for our school in these troubling financial times.  I urge you to stay in 
contact with your legislative representatives and make your voice heard.  We need sustainable funding for 
education in our state.  
 
We will hold a public forum on Thursday May 11, 2017 at 6:00p.m. in the commons here at DMS to 
discuss how the program will run and answer any questions you may have.  Please feel free to contact me 
at my email below with any questions. 
 
Sincerely, 
 
 
Wade Hampton, DMS Principal 
wade.hampton@duncanps.org 


