
Strong Vision Wins Every Time 

 

Seventh grade students at Duncan Middle School experienced learning in real time this past 

spring. Their teachers did too. Seventh graders and their highly motivated teachers agreed to be 

the first users of Chromebooks in a one to one deployment in which students took the devices 

home each night. Much like their math textbooks, students used Chromebooks to access work 

they produced during the day. Even in homes where there was no wifi, students could pull up 

their assignments through Google Drive and do their homework using their laptop-like device. 

 

Each time I visited seventh grade classrooms to see how the initiative was going, the reality that 

Duncan Public Schools is making the transition to more connected learning awed and inspired 

me. My favorite example of student driven learning came from a classroom where students 

were employing their devices to collaborate on a math project, a story example in which 

students explored a real world math problem. One student explained to me how she was using 

the Chromebook and said having the technology helped her group collect their thoughts and 

their answers. “It’s really the most efficient way for us to organize our work,” she said.  

 

I was impressed. A goal we have for students is to help them take ownership of their learning 

and dive deeper into thinking about solving problems. As a seventh grader, she was capable of 

analyzing not only the solution to the story problem, but also articulating how she and her fellow 

classmates managed the project. Then, without missing a beat, she told me, “Plus, I’ve lost my 

pencil, so this is the only thing I have to write down my answers.” I had to laugh. These were 

middle school students after all. But her honest responses taught me a lesson too. Whether she 

uses a pencil or a Chromebook, these are only tools. It’s not about the gadget. It’s about the 

learning.  

 

Greater access to technology is a target defined in our strategic plan, which is posted on our 

district website. In the fall of 2015, our community responded through a survey that our students 

need the same advantages as high achieving successful students in districts across the state, 

nation, and world. We want the best for our children because we know they have the potential to 

make a difference for others no matter where their life takes them. Technology allows them to 

access the world and become producers and creators, not just consumers.  

 

Yet, there is more to our vision than technology. We are committed to providing excellence in all 

we do for students and families. Bold vision is needed now to navigate through our statewide 

conflicts about budgets and the future of Oklahomans. Local communities and their schools 

have an opportunity to provide models for state leaders of how schools and industry can work 

together to create a roadmap for success and innovation. Duncan has long been a leader in 

state initiatives. Duncan Public Schools continues that tradition.  

 

Max DePree, a well-known business leader, speaks to the importance of imagination and vision: 

“And the first question for a leader always is: 'Who do we intend to be?' Not 'What are we going 

to do?' but 'Who do we intend to be?’” I have a firm belief that innovative local communities can 



help Oklahoma see who we intend to be. Duncan is doing the work now, and we must highlight 

our accomplishments and be committed to following through on the vision. 

 

Investing in public education is a sound investment for our local economy and the future of this 

community. After only one year of implementing our strategic plan, Duncan Public Schools can 

celebrate these accomplishments 

 

● Stronger school/community relationships and public/private partnerships that provide 

○ After school care 

○ Mentoring services for students 

○ A full time Athletic Trainer for student athletes 

○ Teacher professional development in STEM and student engagement strategies 

○ Intergenerational Pre-K  

● Increased relevant learning opportunities such as  

○ Connectivity and technology access for all students at all school sites by 

December 2017 

○ Workforce development through Career Pathways at all grade levels including 

Individual Career Academic Plans for middle schoolers and internships in local 

businesses for high school students 

○ Real world problem based learning experiences for all students through 

STEM/STEAM curriculum 

● A commitment to a high challenge, personalized curriculum in every classroom through 

○ Teacher-led collaborative teams that discuss students’ individual learning needs 

○ Increased Advanced Placement and STEM programs across the district  

○ Additional advanced math courses at the middle school 

○ Relevant, challenging, and engaging lessons for students developed through 

teacher-led professional learning communities  

● Activities and learning experiences beyond academics to solidify our place as the school 

of choice by providing 

○ A wide variety of extracurricular activities 

○ Stadium upgrades, gymnasium upgrades, and more opportunities to interact with 

little league sports programs 

○ Additional art classes at the middle school and improved Advanced Placement 

art courses at the high school 

○ MakerSpaces at each school site 

○ Archery teams at three elementary sites 

 

Your investment in the district is returning an outstanding standard of excellence in Pre-K 

through 12 education for this community. Recently I attended a national convention and heard 

from other districts around the country. When compared to charter or private schools, Duncan 

Public Schools is providing, and will continue to strive to provide, the very best education this 

community will support. Because of your civic engagement, our schools offer many resources to 

families in addition to classroom instruction. Through the work of the strategic plan, we continue 

to partner with the Duncan Public Schools Foundation for STEM programs and teacher 



professional development, Gabriel’s House for after school care, Link One for adult mentors to 

students, the United Way for Readers and Leaders, Duncan Police for school resource officers, 

the Simmons Center for additional facility space, Beautiful Day for joyful birthday celebrations, 

and Youth and Family Services for student and family resources. 

 

The community partnerships do not end there. This community has pulled together resources to 

provide food, clothing, instructional supplies, hands on learning experiences, internships, safe 

updated athletic facilities, counseling services, and scholarships. In fact, I could fill pages with 

all the ways the people of Duncan support our schools.  

 

Creating a connected learning community makes us all better citizens. I encourage you to 

engage with Duncan Public Schools on this journey toward greater innovation and continued 

excellence. We want to involve you in the learning and address your questions.  

 

Next week I'll report on our budget success and challenges. Showing our work holds us 

accountable to you. We delight in sharing how the district meets the needs of students and 

families. Local collaborative efforts generate the best solutions in these tough economic times. 

What we intend to be is in our sight. Boundless imagination, good old fashioned teamwork, and 

gritty determination will get us there.  

 


