
Investment in Student Success Matters to the Mission 

 

The mission of Duncan Public Schools is clear: Duncan Public Schools is committed to a 

tradition of excellence where students learn in engaging environments that foster 

empowerment, service, and lifelong learning. This mission was developed through 

conversations with community members, educators, and students during the strategic planning 

process in 2015. A mission is a call to action, to a purpose. Successful, passionate 

organizations like the military, churches, businesses, and schools live and breathe their mission 

every day. Our community has made a commitment to the mission of advancing student 

learning. Achieving this mission at its highest levels takes worthy investment. 

 

Another product of the strategic plan work is a set of shared school and community beliefs. 

Duncan Public Schools believes that we will provide opportunities for students to 

● Communicate clearly and effectively to build understanding 

● Think creatively and critically to drive innovation and solve problems 

● Collaborate and engage to resolve conflict and show respect 

● Empower ourselves and others to create better relationships 

● Serve the community to grow bold leaders and productive, responsible citizens 

 

Each strategic plan initiative is focused on meeting the expectations of these core beliefs. These 

beliefs guide each child’s learning experience. They serve as our accountability checklist. If the 

learning does not meet these expectations, we must ask ourselves why we require students to 

learn it. The DPS strategic plan is an action plan to fulfill our mission. It drives us forward and 

keeps us laser focused on our goals. 

 

However, a clear path to success continues to be impeded by budget roadblocks. The reality 

that major funding sources for our local public school district comes from state revenues cannot 

be denied, shamed, or explained away. Ours is an education system established by the republic 

guided through citizen representatives for the benefit of the people. Organizations of all types 

experience obstacles and constraints. Schools are no different. When public schools describe 

the results of budget cuts, some make the argument that it is much like a local business 

describing a revenue stream that has run dry. Businesses must adapt, as schools must adapt. 

Because public schools are supported by local and state tax dollars, it is important for the 

public, the school’s investors, to hear about the health of their organization’s budget and its 

successes. Your investment in public education and student success matters to the mission.  

 

Below are a few facts about where we stand moving from fiscal year 2016-17 to 2017-18. 

  

● The current budget forecast is stable unless court rulings dismantle revenue 

streams. If the state budget remains intact in spite of the challenges put before the state 

Supreme Court, DPS will remain stable in our carryover and will experience fewer cuts 

next year. However, if the budget challenges are successful, we anticipate close to 

$400,000 or more cuts at mid-year. Because our budget and staffing is set in June prior 

to the school year beginning, any cuts we receive mid-year are cuts we must absorb. 



This is why it is critical to plan strategically and remain cautious. We keep a close eye on 

budget forecasts. The instability of the state budget means we must create more stability 

at home, and that stability comes from austerity measures which can be tough to 

weather. It will take significant recovery to regain pre 2008 education funding levels.  

● Staffing levels remain stable. Since 2015, we have downsized staff by over 50 certified 

and support positions. The district has made a commitment to keep staff at its current 

level in spite of the threat of potential cuts next year. Due to the commitment and 

dedication of teachers and support employees, we are holding on strong, but hoping for 

better budget days to come. The dedication of our employees is commendable. Extra 

time, energy, and teamwork from our board of education and staff have directly 

benefited students and families so these cuts do not impact the quality of education we 

deliver.  

● School Finance 101 helps us make sense of the reality. Since 2015, we have cut 

over $3.2 million from our annual budget. Because 74% of our general fund budget goes 

to pay employees, many of these cuts are the result of downsizing our staff. In addition, 

we have been disciplined about finding recurring efficiencies by monitoring operations 

costs such as utilities and paper goods. Unfortunately, it was necessary to eliminate an 

employee benefit this year. The difficulty in making this decision speaks to the 

complexity of school finance. School budgets function on revenue dropped into specific 

and highly regulated funds. Each fund, or bucket, has rules for use that must be followed 

by law. State and local tax dollars fill the bucket set aside for employee salaries. When 

we lose significant tax dollars, as we have in the last three years, it directly affects 

employees.  

● Local and federal dollars make a huge difference for learning. Thanks to the help of 

private, bond, and federal dollars, the budget for student resources and teacher 

professional development remains stable. The support of our local community has 

helped buy classroom and teacher supplies and secure grants. The recent bond funds 

set aside for technology will assist us in building a larger learning network, and we now 

access many instructional resources for free. Teachers receive professional 

development from federally funded programs and use that learning to collaborate and 

share their knowledge through professional learning community meetings (PLCs), not 

only on Monday mornings but any time they desire and are ready.  

● Moving forward, the state budget must make teacher pay a priority. As 

Oklahomans, we must value our teachers and the work they do for children and the 

community. They are in service of our democracy and we should honor them for what 

they and their families sacrifice to educate future citizens. It should be a priority to keep 

them in our classrooms, build and respect their expertise, and help them see they are 

vital to our state and local economic success. Oklahoma teachers rank at the bottom of 

teacher pay across the nation and are now heavily recruited by other states due to their 

level of training. Our teachers bring home 67% of what other college educated 

Oklahomans do (http://www.cheatsheet.com/culture/states-highest-lowest-teacher-

salaries.html/?a=viewall). Before we allow others to qualify these facts with statements 

about hours worked, take the time to clock a teacher’s hours spent during the year 

talking to parents, planning lessons, assessing student work, and composing feedback. 

http://www.cheatsheet.com/culture/states-highest-lowest-teacher-salaries.html/?a=viewall
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Spend some time with a teacher during the summer months as she travels to 

professional development or he buys classroom supplies, with his own money. 

According to MIT’s living wage calculator, it would take an Oklahoma teacher an entire 

career to make a living wage in this state. Before we dismiss this calculation by arguing 

over cost of living comparisons, think about DPS teachers who can drive across the river 

to teach while still residing in Oklahoma. We should ask ourselves if our child’s teacher 

deserves a living wage.  

. 

Funding for public schools continues to be a challenge as long as the state under collects 

revenue. A clear mission to invest in Oklahoma public education goes a long way in helping the 

state and our local community do what is right for children. Our current conditions place stress 

on teachers to protect the sacred space of learning in their classrooms. Student learning is at 

the center of all we do at Duncan Public Schools, so we serve our families in the most 

professional way under the circumstances. The budget should not control our mission. Our 

mission should influence the budget. We can all strive to protect the mission and advocate for 

our future. 


