Agenda
Board of Education Board Retreat
Southern Coffey County U.S.D. #245
District Office
January 23" 2020
5:30 P.M.

. Call to order

. Members present

. District update

A. Declining enrollment

B. Financial impact of declining enrollment
C. Financial options

D. Building options

. Executive session, to protect the parties involved for discussion of matters related to non-
elected personnel [75-4319]

. Adjournment



