
WES Site Council 

Monday, February 1, 2021 
Location: Zoom  

4:00-5:00pm 
Members:  

 

Heather Rainey, faculty/staff (chair) 

Victoria Hoerst, faculty/staff (secretary) 

Theresa Walker, faculty/staff 

Kayla Smith, parent 

Nyomi Armbrister, student 

Maryam Jahandari, parent/community 

Nazanin Akhavan, student 

Shannon Norton, parent/community 

Lucas Norton, student 

Logan Smith, student 

Savannah Cowl-Smith, student 

Elton Armbrister, principal 

 

Meeting Dates: November 2, 2020; February 1, 2021; March 1, 2021.  

WES Site Council 

Join Zoom Meeting 

https://us02web.zoom.us/j/6672517095?pwd=MGJZT1Y0Z25FK1YxL2hFVnJnKzZDUT09 

Meeting ID: 667 251 7095 

Passcode: 002838 
 
Creating a Spirit of Inquiry through the 7 Norms of Collaboration 

● Pausing for Thinking - Pause after a question is asked and after someone speaks. 
● Paraphrasing - Communicate value and an intent to understand. Use “you” and “we” instead of “I.” 
● Probing – Explore thinking and seek specificity. Please say more…, I’m curious about…, I’d like to hear more about... 
● Putting Ideas on the Table – I’m putting this on the table…, Here is an idea for consideration…, One possible approach 

might be…; Know when to pull ideas off the table - This idea seems to be blocking us... 
● Providing Data - Center dialogue on data. The data…, This information…, That chart…, The article…, The student 

work… 
● Paying Attention to Self and Others - Pay attention to what you say, how you say it, and how others react to it.  
● Presuming Positive Intentions - Believe that others mean well.  

 

1. 4:00 Mrs. Rainey: Introductions & share Good Things.  
- Good things were shared by members 

2. 4:05 Mr. Armbrister & 3rd grade teacher, Mr. Wallace: 2021-22 School year.  Pre-enrollment, 
vaccine rollout and how it effects enrollment, staffing and remote learning.  

- Tobe shares the hours that go into lesson plans for remote learners and trying to make 
the decisions between paper and digital assignments. He spends about 45 minutes on 



zoom for math and reading, and feels that it’s important to keep remote students 
included. A struggle has been balancing between online and in person students all at 
once. Tobe makes sure to still include remote learners in daily lessons by having them 
share good things, academic topics with a shoulder partner, and including them in group 
projects. Elton shares all of the moving pieces that goes into remote learning and 
communicating it to the appropriate teachers/staff. 

- Elton shares that there's about 25% of students that he still needs to hear back from 
parents on pre-enrollment numbers. Vaccine trials for children are still in the works and 
earliest would be this summer (10 and under).  

3. 4:20 Mr. Armbrister:  Covid numbers and changes. 
- Elton shares his screen, with a graph of Covid numbers. The graph is posted on the 

district website too. The graph shows a steady number of cases, but it’s lower than what 
we all expected without significant spikes. The graph is broken down as district, high 
school, middle school, elementary, and staff. Elton verifies that Butler County Staff 
(paras, etc.) are now included in numbers. Clarification on numbers were discussed. 


