WES Site Council

Monday, March 7, 2022
Location: Andover Dairy Queen
4:00-5:00pm
Members:

Heather Rainey, faculty/staff (chair)
Theresa Walker, faculty/staff
Elton Armbrister, principal
Ashley Purdum, parent

Traci Ball, parent

Jenna Whitehead, parent
Brittany Youngers, parent
Davidson Purdum, student
Burke Purdum, student
Evelynn King, student

Preslie Whitehead, student
Addyson Whitehead, student
Keaton Youngers, student
Kendall Youngers, student

Creating a Spirit of Inquiry through the 7 Norms of Collaboration
e  Pausing for Thinking - Pause after a question is asked and after someone speaks.
e  Paraphrasing - Communicate value and an intent to understand. Use “you” and “we” instead of “I.”
®  Probing — Explore thinking and seek specificity. Please say more..., I’'m curious about..., I'd like to hear more about...
L]

Putting Ideas on the Table — I'm putting this on the table..., Here is an idea for consideration..., One possible approach
might be...; Know when to pull ideas off the table - This idea seems to be blocking us...

e  Providing Data - Center dialogue on data. The data..., This information..., That chart..., The article..., The student
work...

e  Paying Attention to Self and Others - Pay attention to what you say, how you say it, and how others react to it.
®  Presuming Positive Intentions - Believe that others mean well.

1. 4:00 Welcome

4:05 Rachel Johnson, 2™ grade teacher: Update from the flight team on redesign.

3. 4:25 Officer Donnell, School Resource Officer (SRO): Updates and/or other important
information to share.

4. 4:45 Lisa Smith, food services director: Nutritional changes/updates, giving students a
chance to share pro/cons of meals served this year.
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