
WES Site Council 

Monday, March 1, 2021 

Location: Zoom   

4:00-5:00pm 

Members:  

 

Heather Rainey, faculty/staff (chair) 

Victoria Hoerst, faculty/staff (secretary) 

Theresa Walker, faculty/staff 

Kayla Smith, parent 

Nyomi Armbrister, student 

Maryam Jahandari, parent/community 

Nazanin Akhavan, student 

Shannon Norton, parent/community 

Lucas Norton, student 

Logan Smith, student 

Savannah Cowl-Smith, student 

Elton Armbrister, principal 

 

Meeting Dates: March 1, 2021.    

WES Site Council 

Join Zoom Meeting 

https://us02web.zoom.us/j/6672517095?pwd=MGJZT1Y0Z25FK1YxL2hFVnJnKzZDUT09 

Meeting ID: 667 251 7095 

Passcode: 002838 
 

Creating a Spirit of Inquiry through the 7 Norms of Collaboration 
● Pausing for Thinking - Pause after a question is asked and after someone speaks. 

● Paraphrasing - Communicate value and an intent to understand. Use “you” and “we” instead of “I.” 

● Probing – Explore thinking and seek specificity. Please say more…, I’m curious about…, I’d like to hear more about... 

● Putting Ideas on the Table – I’m putting this on the table…, Here is an idea for consideration…, One possible approach 

might be…; Know when to pull ideas off the table - This idea seems to be blocking us... 

● Providing Data - Center dialogue on data. The data…, This information…, That chart…, The article…, The student 

work… 

● Paying Attention to Self and Others - Pay attention to what you say, how you say it, and how others react to it.  

● Presuming Positive Intentions - Believe that others mean well.  

 

1. 4:00 Mrs. Rainey: Introductions & share Good Things.  

2. 4:05 Ms. Hurtt, 5th Grade Teacher: Summer school update.   

A committee was put together to discuss what the summer school will look like. This plan will be 

submitted to the board next week. Qualifications will be discussed, maybe anyone below the 40th 

percentile or social/emotionally. They have decided to do it only in the morning and break it into 1.5 



sessions. This may be a mixture of reading, STEM, or math. This would be a 3-week session, done before 

4th of July holiday. They want to keep the groups small. They have not decided if it’s going to be 1 

location or 2 locations.  

3. 4:15 Mrs. Loeck, Art Teacher and Mrs. Sprague, 5th Grade Teacher: Student council 

information.  

STUCO shared a slideshow, on this were projects they did last year. 39 students, 2 teachers, one project 

at a time to make a difference. They did a food drive before remote learning happened. Pennies for 

Patients, raised around 5K.  They do team building activities - Red Ribbon Week. Students learned about 

the Children’s Home and how some kids are pulled from their home. This year, they will still do the 

Andover Food Bank. The goal is to collect 1,000 lbs of food. 

4. 4:25 Mrs. Walker, 3rd Grade Teacher: New math curriculum update.   

Mrs. Walkers shared that they met at the end of January and narrowed down the curriculum to 5. They 

now narrowed it down to two choices; i-ready and envision. End of April, they will discuss what they 

liked and disliked about the options. From there they will decide on which one they like more. Then they 

will present it to the board to make a final decision.  

5. 4:35 Mr. Armbrister: Pre-enrollment update 

It is anticipated that 5th grade will have 4 sections. Some other grades could go either way. Admin 

meeting on Wed. to see if they can get approval to move forward with hiring. Two teachers who went to 

eCademy are coming back to WES. Claire has been working hard to contact parents to confirm pre-

enrollment for students. 

6. 4:45 Mr. Armbrister: THANK YOU for serving on this year’s council.   

EA shared a Thank You sign to the site council. 


